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Legal
FORWARD LOOKING STATEMENT: 
This presentation contains “forward-looking statements” within the meaning of federal securities laws. Any statements made in this presentation that are not 

statements of historical fact, including statements about our beliefs and expectations, are forward-looking statements. Forward-looking statements include 

information concerning possible or assumed future results of operations, including, but not limited to, information and assumptions regarding fiscal year 2023, the 

continued length and impact of COVID-19 (including the impact of COVID-19 variant strains such as the Omicron variant), our pending merger with UnitedHealth 

Group, and descriptions of our business plans and strategies. These statements often include words such as “anticipate,” “expect,” “suggest,” “plan,” “believe,” 

“intend,” “estimate,” “target,” “project,” “should,” “could,” “would,” “may,” “will,” “forecast,” “outlook,” “potential,” “continues,” “seeks,” “predicts,” and the 

negatives of these words and other similar expressions. Forward-looking statements involve known and unknown risks, uncertainties, including, but not limited to, the 

the ongoing length and impact of the COVID-19 pandemic (including the impact of COVID-19 variant strains such as the Omicron variant) on our operations and 

financial results, on our customers and on national, state and local economies; new risks that may arise due to responses to the pandemic by the government, our 

customers and us; risks related to our pending merger with UnitedHealth Group and other factors disclosed in our most recent Annual Report on Form 10-K in the 

section entitled “Risk Factors,” as such factors may be updated from time to time in our periodic filings with the SEC, and other factors that may cause our actual 

results, performance or achievements to be materially different from any future results, performance or achievements expressed or implied by the forward-looking 

statements. Given these uncertainties, you should not place undue reliance on any forward-looking statements in this presentation. All forward-looking statements 

are based on information currently available to Change Healthcare and are qualified in their entirety by this cautionary statement. The statements herein speak only 

as of the date such statements were first made. Except to the extent required by law, Change Healthcare assumes no obligation to update any such forward-

looking statements or other statements included in this presentation. 

NON-GAAP MEASURES DISCLOSURE:

In the Company’s earnings releases, prepared remarks, conference calls, slide presentations and webcasts, there may be use or discussion of non-GAAP financial 

measures. We believe such measures provide supplemental information to investors with regards to our operating performance and assist investors’ ability to 

compare our financial results to those of other companies in the same industry. The GAAP financial measure most directly comparable to each non-GAAP financial 

measure used or discussed, and a reconciliation of the differences between the comparable GAAP financial measure and each non-GAAP financial measure are 

included in this presentation after the consolidated financial statements. These non-GAAP financial measures are calculated and presented on the basis of 

methodologies other than in accordance with GAAP. These non-GAAP financial measures should be considered only as supplemental to, and not as superior to, 

financial measures prepared in accordance with GAAP and may be defined and calculated differently by others in the same industry.
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Overview and 

Business Update
Neil de Crescenzo

President and CEO
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First Quarter FY23 CEO Summary

ACCELERATING 

MARKET POTENTIAL

BUSINESS 

HIGHLIGHTS

FINANCIAL RESULTS 

Q1 FY2023

Solutions 

Revenue $831m

Adjusted 

EBITDA $280m

Adjusted 

Diluted EPS $0.38

Strong Q1 FY23 

Performance

New Contract Wins 

Across Portfolio

Advancing 

Market Leadership

Enhancing Core 

Solutions 

Advancing 

Innovation

Leveraging 

Distribution Channels 
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Financial Performance
Fredrik Eliasson

EVP and Chief Financial Officer
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Q1 FY’23 Performance

Note 1: Percentage change does not reflect rounding of the numbers.

• Solutions Revenue and Adjusted EBITDA include: 

– Volume growth and new business wins across portfolio

– Revenue negatively impacted by $4 million in prior year 

due to deferred revenue fair value adjustments

– Solutions revenue, net of deferred revenue impact, 

increased 1.2%

– Growth impacted negatively by customer attrition 

related to the extended UHG merger process and 

lower COVID-related volume

– Continued investment to support business initiatives 

• Adjusted Net Income $124 million and Adjusted Diluted EPS 

$0.38 decrease of 6.9% and 8.0%, respectively 

– Adjusted Net Income benefitted from revenue growth 

and a lower tax rate, but was more than offset by 

higher depreciation and amortization

Q1 FY’23 Business Highlights
%

Change(1)

Consolidated Revenue 884$        868$       1.9%

Solutions Revenue 831          817         1.8%

EBITDA 197          216         (8.7%)

Net Income (23)           (4)           NMF

Diluted EPS (0.07)        (0.01)       NMF

Adjusted EBITDA 280          283         (0.9%)

Adjusted Net Income 124          133         (6.9%)

Adjusted Diluted EPS 0.38          0.41        (8.0%)

Diluted Number of Shares 327          323         1.2%

In millions except EPS Q1 FY'23 Q1 FY'22



© 2022 Change Healthcare LLC and/or one of its subsidiaries. All Rights Reserved. 
7

%

Change(1)

Segment Revenue

S&A 345$         338$         2.1%

Network 223           218           2.3%

Imaging 83             82             0.8%

TES 213           217           (1.7%)

Postage and Elimination 20             17             17.3%

Purchase Accounting Adj. -               (4)             0.0%

Total Net Revenue 884          868          1.9%

Segment Adjusted EBITDA

S&A 145$         137$         5.8%

Network 111           114           (1.9%)

Imaging 19             20             (6.6%)

TES 5               12             (57.7%)

Postage and Elimination -           -               0.0%

Total Adjusted EBITDA 280          283          (0.9%)

In millions Q1 FY'23 Q1 FY'22

Q1 FY’23 Segment Performance

Note 1: Percentage change does not reflect rounding of the numbers.

• S&A: Execution Across Segment

– Increased volume from existing customers and product introductions / 

new customers

– Revenue attrition related to pending UHG Transaction

• Network: Balanced Business Mix Moderates Negative Comparables

– More normalized network volumes as covid impact abated causing 

negative mix

– Continued investments to expand market opportunities

• Imaging: Sustained Underlying Momentum 

– Revenue growth driven by new sales, partially offset by timing impact 

of implementation revenue

– Margins impacted by hiring to support business growth and research 

and development expenses

• TES: Underlying RCM Transformation Remains Intact 

– Revenue impacted by non-recurring projects in prior year and 

decrease in covid revenue 

– Wage inflation will  impact margins negatively until repricing & 

additional transformation benefits realized 

Q1 FY’23 Business Highlights
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Q1 FY’23 Cash Generation & Liquidity

Note 1: Refer to slide 19  for details on Free Cash Flow.

• Full Year Free Cash Flow expectation of $450 to $500 million

• Free Cash Flow: In addition to lower Net Income, decline versus Q1 FY22 is due to unfavorable Net Working Capital and Capital Expenditure 

timing, both of which are expected to reverse in the remainder of the year

• Liquidity: $872 million

• Net Debt and Liquidity include the impact of an additional $100 million senior note repayment during Q1 and exclude the impact of an 

additional $50 million senior note repayment after the quarter close

• No maintenance covenants; earliest debt maturity Term Loan B – March 2024

Free Cash Flow1

($ in M) ($ in B)

Net Debt Leverage Ratio

$44

$4
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Q1 FY'22 Q1 FY'23

$4.7

$4.4

$3.0

$3.5

$4.0

$4.5

$5.0

Q1 FY'22 Q1 FY'23

4.7x

4.1x

3.5x

3.7x

3.9x
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4.3x
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4.9x

Q1 FY'22 Q1 FY'23
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Appendix
FY’22 and FY’21 Recast of Segment Results 

Q1 FY’23 Financial Statements

Q1 FY’23 and FY’22 Non-GAAP Reconciliations

08.04.22
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Segment Changes
During the first quarter of fiscal year 2023, we 

made certain changes in the way we manage 

our business and view operating results. 

Specifically, we made the following changes: 

• Established the Enterprise Imaging business as a 

standalone reportable segment under its own 

general manager, reporting directly to our chief 

executive officer. This business was previously 

presented within the Software & Analytics 

reportable segment. 

• Shifted responsibility for certain products from one 

reportable segment to another to better align our 

portfolio of service offerings, which will impact the 

Technology-Enabled Services, Network Solutions, 

and Software & Analytics reportable segments.

• Historical segment information presented in the 

accompanying tables has been retrospectively 

adjusted to reflect the above changes. 
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Segment Changes
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Segment Changes



© 2022 Change Healthcare LLC and/or one of its subsidiaries. All Rights Reserved. 
13

Consolidated 

Statements 

of Operations
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Consolidated 

Balance Sheets
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Consolidated 

Statements of 

Cash Flows
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Reconciliation of 

Net Income (Loss) 

to Adjusted EBITDA
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Reconciliation of 

Net Income (Loss) 

to Adjusted Net 

Income (Loss)
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Segment Results
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Reconciliation of Cash 

Provided by (Used in) 

Operating Activities to 

Free Cash Flow and 

Adjusted Free Cash 

Flow
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