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This presentation and the accompanying oral presentations include forward-looking statements. All statements other than statements of historical facts, including 

statements regarding our future results of operations and financial position, customer lifetime value, strategy and plans, market size and opportunity, competitive 

position, industry environment, potential growth opportunities, business model, benefits from acquisitions, current and future products and product capabilities and our 

expectations for future operations, are forward-looking statements. 

These forward-looking statements are subject to a number of risks, uncertainties and assumptions, including those described in “Risk Factors” and elsewhere in our 

most recently filed Form 10-K or 10-Q, which is available at www.investors.coupa.com and on the SEC’s website at www.sec.gov. In light of these risks, uncertainties 

and assumptions, the forward-looking events and circumstances discussed in this presentation may not occur and actual results could differ materially and adversely 

from those anticipated or implied in the forward-looking statements.

Although we believe that the expectations reflected in the forward-looking statements are reasonable, we cannot guarantee that the future results, levels of activity, 

performance or events and circumstances reflected in the forward-looking statements will be achieved or occur. Moreover, except as required by law, neither we nor 

any other person assumes responsibility for the accuracy and completeness of the forward-looking statements. Forward-looking statements represent our 

management’s beliefs and assumptions only as of the date of this presentation. We undertake no obligation to update publicly any forward-looking statements for any 

reason after the date of this presentation to conform these statements to actual results or to changes in our expectations.

In addition to US GAAP financials, this presentation includes certain non-GAAP financial measures. These non-GAAP measures are in addition to, not a substitute for 

or superior to, measures of financial performance prepared in accordance with US GAAP. A reconciliation of historical non-GAAP measures to historical GAAP 

measures is contained in the Appendix. Coupa is not able at this time to provide a GAAP to non-GAAP reconciliation for certain business model measures because of 

the difficulty of estimating certain items excluded from these non-GAAP measures that cannot be reasonably predicted, such as charges related to stock-based 

compensation expense. The effect of these excluded items may be significant.

The information contained herein is provided for informational purposes only and should not be construed as a commitment to deliver any product, functionality or 

other feature. Any information or content provided herein is proprietary to Coupa and may not be replicated or disclosed without Coupa’s express written permission.

Legal Disclosure
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Our Path to $1 Billion
Rob Bernshteyn, CEO 

Marketing – Attracting the Right Customers
Chandar Pattabhiram, CMO

Sales – Executing to Win
Steve Winter, CRO

Customer Success – Delivering Measurable Value
Mark Riggs, CCO

Alliances – Winning with Partners
Roger Goulart, SVP Alliances

Products – Building the Future
Raja Hammoud, SVP Products
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What Salesforce is to Sales, Coupa is to Spend

SALES

Marketing

Services

Support

Web

Platform

What Salesforce is to CRM, Coupa is to BSM

SPEND

Procurement

Invoice

Expenses

Pay

Sourcing

Platform



Figures and analysis performed as of fiscal year ending January 31, 2019

(1) Source: Capital IQ

Market Leader with Massive TAM

100,000+
Target

Customers (1)

All Solutions

~$56 Billion

Opportunity

900+
Current

Customers

~$233M ~$618M

“Expand” OpportunitySubscription Revenue

(Excludes Coupa Pay)
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Path to $1B: Seizing the Opportunity to Own a Big 4 Space
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Our 

Community

Our 

Platform

Our 

Team

Our Path to $1 Billion



© 2019 Coupa Software, Inc. – All Rights Reserved

Our 

Community

Our Path to $1 Billion
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Our BSM Community
Our Community

85%
SPEND COMPLIANCE

92%
DIGITIZED SPEND
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Our 

Platform

Our Path to $1 Billion



© 2019 Coupa Software, Inc. – All Rights Reserved

Our Platform
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4MM+ SUPPLIERS900+ CUSTOMERS

Our Platform
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WIDESPREAD ADOPTION

Our Platform
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Our Platform

is NoUI
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Our Platform

Risk Notification

High Risk Supplier

Identified.

Slide to view

!
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Our Platform
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Community Intelligence

Listen Think

Prescribe

Our Platform
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Our Platform
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Our Platform
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Our Platform
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4MONTHS
Typical Mid-Market 

Time to Go-Live

8MONTHS
Typical Enterprise 

Time to Go-Live

Our Platform
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NOTE: Cumulative spend under management represents the aggregate amount of money that has been transacted through our core Coupa platform for all of our customers collectively since we launched our core platform. We calculate this metric by aggregating the actual transaction data for invoices, purchase orders and expenses, from customers on our core Coupa platform. 

Cumulative spend under management does not include spending data associated with modules from acquired companies. While we do not believe this metric is directly correlated to its financial results, we believe that the adoption of our core platform, as evidenced by growth in cumulative spend under management, drives additional value to our customers.

CUMULATIVE SPEND UNDER MANAGEMENT ($, B)

F3Q16 F4Q16 F1Q17 F2Q17 F3Q17 F4Q17 F1Q18 F2Q18 F3Q18 F4Q18 F1Q19 F2Q19 F3Q19 F4Q19

Our Platform

$1 Trillion
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Our Platform
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Our 

Team

Our Path to $1 Billion
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CORE VALUES

FOCUS ON 

RESULTS

ENSURE 

CUSTOMER 

SUCCESS

STRIVE FOR 

EXCELLENCE

Our Team

(1)

(1) Source: Great Place to Work: Certified Companies Survey
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WinningTogether

CEO

MARKETING

SALES

ALLIANCES
CUSTOMER

SUCCESS

PRODUCTS

CFO

Our Team



© 2019 Coupa Software, Inc. – All Rights Reserved

WinningTogether

CEO

MARKETING

SALES

ALLIANCES
CUSTOMER

SUCCESS

PRODUCTS

CFO

Our Team



Win
More. Bigger. Together.
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Coupa BSM Benchmarking
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COUPA

BSI

Coupa Business Spend Index (BSI)

Data Insight Value

PMI*Yelp

Lagging indicators Leading indicators

ADP

Survey-

based

Behavior-

based

Data 

Capture 

Method

Time:

Avg. Time to Approve

Purchase Requisitions

Rate:

Avg. Approval Rate 

of Purchase Requisitions

*PMI = Purchasing Managers Index from ISM

Money:

Avg. Spend Per Person
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WinningTogether

CEO

MARKETING

SALES

ALLIANCES
CUSTOMER

SUCCESS

PRODUCTS

CFO

MARKETING

SALES

Our Team
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Innovators and Early Adopters Early Majority Late Majority Laggards

C

H

A

S

M
2010 to

2015

2016 to 

2020 2026+
2021 to 

2025

We Are Playing to Win and Gaining Traction with The Majority

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNyfPtxOXOAhVMVhoKHSoGB3MQjRwIBw&url=http://brandingsource.blogspot.com/2011/02/new-logo-leukemia-lymphoma-society.html&bvm=bv.131286987,d.ZGg&psig=AFQjCNGl0suLs6Wwf4quIk_UTvngiWpnAw&ust=1472522733159669
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WinningTogether

CEO

MARKETING

SALES

ALLIANCES
CUSTOMER

SUCCESS

PRODUCTS

CFO

SALES

CUSTOMER

SUCCESS

Our Team
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A Value First Approach
V

A
L

U
E

TIME

Value as a Service

VALUE

MAXIMIZATION

VALUE

ACCELERATION

VALUE

DISCOVERY
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WinningTogether

CEO

MARKETING

SALES

ALLIANCES
CUSTOMER

SUCCESS

PRODUCTS

CFO

CUSTOMER

SUCCESS
ALLIANCES

Our Team
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Focused Partner Ecosystem

CROSSCOUNTRY
CONSULTING
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WinningTogether

CEO

MARKETING

SALES

ALLIANCES
CUSTOMER

SUCCESS

PRODUCTS

CFO

ALLIANCES

PRODUCTS

Our Team
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>50%

Of New Subscription 

Revenue from Core 

Procurement

Continued Momentum with Customers

<35%

Of New Subscription 

Revenue from Core 

Procurement



Collaboration
Pool Brainpower

Efficiency & Knowledge

Advantage
Pool Spend 

Hard Dollar Savings

Pool Data 

Spend & Risk Insights

Intelligence
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WinningTogether

MARKETING

SALES

ALLIANCES
CUSTOMER

SUCCESS

PRODUCTS

CEO CFO

Our Team

Deliver Value as a Service 

to All Customers

Scale Sales Capacity 

and Capability

Expand Global Awareness, 

Acquisition and Advocacy

Expand Our 

Partner Ecosystem

Launch Innovations and 

Acquire Key Strategic Assets

Cultivate a Winning 

Culture and Community
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Chandar Pattabhiram
CMO
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Awareness Acquisition Advocacy

Marketing

Attracting the Right Customers



(1) Source: Capital IQ

(2) Not drawn to scale

Figures and analysis performed as of fiscal year ending January 31, 2019

Enterprise Accounts

~23,500
Target

Customers (1)

All Solutions

~$31B

Opportunity

Current

Customers (2)
Current Revenue “Expand” Opportunity

Mid-Market Accounts

Current  Revenue

All Solutions

Current

Customers (2)

~81,200
Target

Customers (1)

~$25B

Opportunity

“Expand” Opportunity

~$56B Market Opportunity
(Excludes Coupa Pay)
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Win
More. Bigger. Together.

© 2019 Coupa Software, Inc. – All Rights Reserved



Win
More. Bigger. Together.
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CFO CIOCPO

Awareness
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Awareness
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CFO CIO

Coupa

Business 

Spend

Index

NewCoupa Benchmark 

Report 2019

Inspire ’19 & Symposiums
(Las Vegas, London,

Chicago, Atlanta, Dallas,

Frankfurt, Sydney, Tokyo)

CPO

Awareness



Win
More. Bigger. Together.
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$1B+

$250m-$1B

$100m-$250m

< $100m

Ideal Customer Profile (ICP)
• Identify accounts with highest propensity to buy 

Ideal Customer Profile (ICP)
Acquisition

© 2019 Coupa Software, Inc. – All Rights Reserved
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Spearing the Big Fish – A Target Account Approach
Acquisition



$1B+

$250m-$1B

$100m-$250m

< $100m

Ideal Customer Profile (ICP)
• Identify accounts with highest propensity to buy 

• Identify key industries

• Go-To-Market: Plays, Parlance, Programs

Ideal Customer Profile (ICP)
Acquisition
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Plays

Source-to-

Contract

A/P 

Automation
Supplier Risk & 

Performance

Procure-to-

Pay 

BSM Solution “Plays”

Industry Parlance

Banking
Insurance Retail

Consumer 

Goods Pharma &

Hospitals

Contingent 

Workforce

Community Intelligence

ProcurementFinance IT

Acquisition
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Industry Parlance

Sales Deck

Battlecard Customer Snapshots Demo

Email Templates Business Case
Understanding Addressable Spend

Acquisition

92%
DIGITIZED 

SPEND



Programs
Inbound

All-Bound

(Account-Based
Marketing)

Inbound

All-Bound  

Enterprise

Mid-Market

ProcurementFinance IT

Acquisition
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All-Bound in Action

Sales Engagement Prospects

Procurement 

Manager

Responded to 

an email, 

attended a 

webinar

Finance 

Professional

Responded 

to an 

online ad

Downloaded 

Web 

Content

SVP 

Finance

Chief Accounting 

Officer

Attended 

Corporate 

Webinar

Enterprise 

Architect

Watched 

Demo, 

Downloaded 

Datasheet

Acquisition



Win
More. Bigger. Together.
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#DoLikeUs #BeLikeMe

Stories
Advocacy
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#DoLikeUs #BeLikeMe

Stories
Advocacy



© 2019 Coupa Software, Inc. – All Rights Reserved

2

3

4

5

6

7

8

9

10

4.5 5.5 6.5 7.5 8.5 9.5

P
R

O
FI

C
IE

N
C

Y

ADAPTABILITY

CERTIFY

EXPENSIFY

EXPENSE WATCH

INTERPLX

COUPA

DATABASICS
INFOR

APPTRICITY

SUTISOFT CONCUR

CHROME RIVER

2015

LEADER WITH THE 
HIGHEST PROFICIENCY

TRAVEL AND EXPENSE 
MANAGEMENT NAVIGATOR

2016

LEADER WITH HIGHEST
ABILITY TO EXECUTE

MAGIC QUADRANT FOR 
PROCURE TO PAY SUITES

2017

HIGHEST RATING IN CURRENT 
OFFERING & STRATEGY

THE FORRESTER WAVE™: 
EPROCUREMENT

Strong Analyst Momentum 
Advocacy

2019

January 2018 February 2018 March 2018 May 2018March 2018March 2018

December 2018June 2018 June 2018



Win
More. Bigger. Together.
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WinningTogether

CEO

MARKETING

SALES

ALLIANCES
CUSTOMER

SUCCESS

PRODUCTS

CFO

MARKETING

SALES
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Steve Winter
CRO
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Built for Scale
Executing on 

Growth Levers

Maximizing 

Customer 

Revenue

Sales

Executing to Win
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85%
SPEND COMPLIANCE

Note: Savings numbers are 

an estimate based on 

industry benchmarks

Coupa Sales “Go-To-Market"

Enterprise

> $1B

Mid-Market

Corporate $100m-$250m

Mid-Market $250m-$1B

EMEA

Country Clusters

Emerging Markets

ANZ, APAC, Japan, 

LATAM, South Africa

New Logo Acquisition

Customer Adoption & Expansion

Built for Scale
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85%
SPEND COMPLIANCE

Note: Savings numbers are 

an estimate based on 

industry benchmarks

Coupa Sales Infrastructure 

Value Solution 

Consulting (VSC)

RFP

Demo/Presentations

Business Value 

Engineering (BVE)

Business Case Creation

Value Blueprint for Success

Acquired Product Focus

Account Development 

Rep (ADR)

Inbound Qualification

Outbound Creation

Power 

Application Sales 

Built for Scale

Value Discovery, 

Value Acceleration



Seasoned Global Sales Team

21 Average Years of 

Domain Experience

Leadership Team’s 

Combined Years of 

Experience 

348 AE Tenure 

Increased by

18%
Ramped AE 

Participation 

Rates for 201897%

Built for Scale



US Federal. State and Local. Higher Ed.
Federal

Power
Apps Dedicated team. New Logos. Customer Expansion.

Accelerated Growth Levers to $1 Billion

Global 
Focused resources. Local partners.

Digital driven. All-bound. Pre-configured solutions.
Mid-Market

Scaled execution. TAM penetration. Vertical focus.
Enterprise

Executing on 

Growth Levers

© 2019 Coupa Software, Inc. – All Rights Reserved
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Q1 Q2 Q3 

Winning More, Winning Bigger

Q2 Q3 Q4 

Executing on 

Growth Levers
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Winning More, Winning Bigger, Winning in Enterprise
GrowthExecuting on 

Growth Levers



© 2019 Coupa Software, Inc. – All Rights Reserved

Winning More, Winning Bigger, Winning in Mid-Market

Executing on 

Growth Levers
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Winning More, Winning Bigger, Winning in Emerging

Executing on 

Growth Levers
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Winning More, Winning Bigger, Winning in Federal

Executing on 

Growth Levers



© 2019 Coupa Software, Inc. – All Rights Reserved

Success Driven Revenue
Maximizing Customer 

Revenue

V
A

L
U

E

TIME

Value as a Service

VALUE

MAXIMIZATION

VALUE

ACCELERATION

VALUE

DISCOVERY
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WinningTogether

CEO

MARKETING

SALES

ALLIANCES
CUSTOMER

SUCCESS

PRODUCTS

CFO

SALES

CUSTOMER

SUCCESS
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Mark Riggs
CCO
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Meaningful 

Experience

Advancing 

BSM Maturity

Measurable 

Return

Customer Success

Delivering Measurable Value
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Meaningful Experience
Meaningful Experience

Our team works hand in hand with 

Prospects, Sales and Partners.

Customer Success Begins 

With ‘Winning Together’
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Meaningful Experience
Meaningful Experience

Our team’s endless touch ensures 

value is always delivered.

Continuous Value Creation
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S
tr

a
te

g
ic

 V
a

lu
e

Transact
Efficiency, Visibility, Compliance

------------------------------------

Procurement

Invoice

Expenses

Pay

Optimize
Full Control, Smarter Spending

------------------------------------

Spend Analysis

Strategic Sourcing

Contract Management

Supplier Management

Contingent Workforce

Harmonize
Orchestrated BSM

------------------------------------

Right Supplier, Item, Terms

Risk Management

Business Agility

Capital Efficiency

BSM Maturity

Advancing BSM Maturity

Advancing BSM 

Maturity
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KICK-OFF

SUCCESS 

METRICS

READINESS 

REVIEW

VALUE

PLAN

REGULAR

CHECK-INS

REVISE VALUE 

PLAN REFRESH SUCCESS 

METRICS

1st BUSINESS 

REVIEW

ONGOING BUSINESS

REVIEWS

BEST PRACTICES

ASSESSMENT

RELEASE 

MANAGEMENT

Value Management Lifecycle

Advancing BSM Maturity

Advancing BSM 

Maturity



© 2019 Coupa Software, Inc. – All Rights Reserved

Using Coupa BSM to 

manage rapid growth 

and address visibility and 

control into spending.

Rapid 10-Week 

Deployment

Measurable Return
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Rapid deployment focused 

on increased electronic 

invoicing and improved spend 

under management.

Go-Live Inside of 

6 Months

Measurable Return
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Measurable Return
Measurable Return

May 2018 January 2019

Fortune 500 

Coupa Customer

10 Month Implementation

BSM Platform

10+ ERP Instances

Facilities 

Live 16 95

Users 

Enabled
3,200 ~15,000

Requisitions 

Submitted 4,000 140K+

Suppliers 

Onboarded 1,500 4,700+

Spend 

Transacted $28M $2.9B+
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Measurable Return
Measurable Return
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WinningTogether

CEO

MARKETING

SALES

ALLIANCES
CUSTOMER

SUCCESS

PRODUCTS

CFO

CUSTOMER

SUCCESS
ALLIANCES
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Roger Goulart
SVP, Alliances
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Drive Revenue 

Growth

Scale Delivery 

Efficiency

Create Market 

Disruption

Alliances

Winning with Partners
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Focused Partner Ecosystem

CROSSCOUNTRY
CONSULTING

Drive Revenue Growth
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Winning Together with Partners
Joint BSM Wins

CY '15 CY '16 CY '17 CY '18

KPMG Deloitte Accenture

Open ACV Pipeline by GSI ($m)

Drive Revenue Growth



Winning with Industry Leading Implementation Partner Model 

Coupa Prime
Partner Prime

20%    80%

Coupa Expert Services  

0

500

1000

1500

2000

2500

3000

3500

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY20 Goal

Consultants 
Trained

Partners Investing in Coupa Practices

Scale Delivery 

Efficiency
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Winning Together with Coupa Advantage

Instant Value for Customer

Increases Coupa Win Rates

Drives Social Impact

Create Market 

Disruption
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WinningTogether

CEO

MARKETING

SALES

ALLIANCES
CUSTOMER

SUCCESS

PRODUCTS

CFO

ALLIANCES

PRODUCTS
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Our Path to $1 Billion
Rob Bernshteyn, CEO 

Marketing – Attracting the Right Customers
Chandar Pattabhiram, CMO

Sales – Executing to Win
Steve Winter, CRO

Customer Success – Delivering Measurable Value
Mark Riggs, CCO

Alliances – Winning with Partners
Roger Goulart, SVP Alliances

Products – Building the Future
Raja Hammoud, SVP Products

Ravi Thakur, SVP Business Acceleration

Donna Wilczek, VP Strategy and Innovation 

Financials – Delivering on Our Commitments
Todd Ford, CFO

Q&A and Lunch

Analyst Day 

Agenda
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Raja Hammoud
SVP, Products

Building the Future

Ravi Thakur
SVP, Business Acceleration

Donna Wilczek
VP, Strategy and Innovation



Supplier Network, 

Receiving, 

Self-Service Reporting

2008

Invoice Management,

Travel and Expense 

Management

2010

Advanced Contract 

Management, 

Deeper AP Controls

2012

Inventory,

Supplier Actionable 

Notifications, 

Voice Expenses

2014

Supplier Information 

Management,

InvoiceSmash, 

Contract Collaboration

2016

2007

Procurement

(Strategic Design: 

100% Cloud, 

100% Mobile, 

Guided Buying) 2009

Customer 

Benchmarking Program, 

Mobile Approvals

2011

Spend Analytics, 

Platform Reporting 

Updates

2013

Sourcing, Advanced 

Workflow Controls, 

Mobile Apps

2015

Supplier Collaboration, 

Smarter Trip, 

Compliance Engine

2017

Community Intelligence,

AI Classify,

Sourcing Optimization,

Risk Aware

2019

Spend Guard,

Open Buy, 

Risk Assess

CI Insights,

Services Maestro,

Contingent Workforce,

Coupa Pay

2018

Rapid BSM Innovation Through the Years
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Coupa Value on Customer Earnings Calls

1  Rolls-Royce Capital Markets Event 15th June 2018

2  Aon Q4 2018 Earnings Conference Call

“…across 9 major categories in 4 regional hubs…

across 60 countries…

we’ve delivered $30 million of value in 2018.”

“…reduced the total spend down 

from ~ £2.7B in 2015 to a target of £2.3B this year…
with a team that is 23% smaller...”

© 2019 Coupa Software, Inc. – All Rights Reserved
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Disciplined Strategy to Expand Durable Advantage

3

Amplify Community 
Value

1

Capture More
Spend

Optimize Every 
Dollar

21
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Capture More Spend
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Ravi Thakur
SVP, Business Acceleration
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Why Payments

Complete

Spend Flow

Utilize

Core Competencies

Leverage

Platform Innovations

Capture More Spend
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Employee

Contractor

SupplierCompany

Purchase Order Invoice Expense Report Time Sheets

Our Approach

Early Pay 

Discounts
Supply Chain 

Finance

Invoice 

Finance

Receivables 

Finance

Financing Solutions

Payments Hub

Virtual Card

Plastic Card

Digital Checks

FinTech

Bank Transfer

X-Border

GA

GA

*Any products not marked with “GA” are not yet generally available.

GA = General Availability

EAP = Early Access Program

*

Capture More Spend
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Employee

Contractor

SupplierCompany

Purchase Order Invoice Expense Report Time Sheets

Bank Transfer

X-Border

Virtual Card

Plastic Card

Digital Checks

FinTech

Accelerate Supply Chain 

Finance

Invoice 

Finance

Receivables 

Finance

Our Approach

Payments Hub

Financing Solutions

711.23 USD

Bongo Tabby Inc

Tuesday, 18 September 2018

Saturday, 17 November 2018

Tel: (415) 555-8060 Fax: (415) 555-7222

E-Mail: payments@bongo.com

Coupa NA

1888 S Street Avenue

San Mateo, CA 

94112

(650) 555-2323

(650) 555-7949

Capture More Spend
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Purchase Order Invoice Expense Report Time Sheets

Our Approach

Bank Transfer

X-Border
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Payments Hub

Early Pay 

Discounts

Supply Chain 

Finance

Invoice 

Finance

Receivables 

Finance

Financing Solutions

EAP

EAP

EAP

Virtual Card

Plastic Card

GA

GA

*Any products not marked with “GA” are not yet generally available.

GA = General Availability

EAP = Early Access Program

*

Capture More Spend
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Employee

Contractor

SupplierCompany

Purchase Order Invoice Expense Report Time Sheets

Bank Transfer

X-Border

Virtual Card

Plastic Card

Digital Checks

FinTech

Accelerate Supply Chain 

Finance

Invoice 

Finance

Receivables 

Finance

Payments Hub

Financing Solutions

Requests

Our Approach

Capture 

More Spend1 Capture More Spend
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SupplierCompany

Purchase Order Invoice Expense Report Time Sheets

Our Approach

Bank Transfer

X-Border

Digital Checks

FinTech

Payments Hub*

Early Pay 

Discounts

Supply Chain 

Finance

Invoice 

Finance

Receivables 

Finance

Financing Solutions

EAP

EAP

EAP

GA

Virtual Card

Plastic Card

GA

GA

*Any products not marked with “GA” are not yet generally available.

GA = General Availability

EAP = Early Access Program

*

Capture More Spend
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Today’s B2B Payments Landscape

Suppliers

Checks

Bank Transfer

Cross Border

Cards

Supply Chain Finance

Early Pay Discounts

Capture More Spend

Company

ERP 1

ERP 2

ERP N

Company
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Community Intelligence

Smarter Payments

Coupa Supplier

Portal

Suppliers

Checks

Bank Transfer

Cross Border

Cards

Supply Chain Finance

Early Pay Discounts

Capture More Spend

Company

ERP 1

ERP 2

ERP N

Company
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Donna Wilczek
VP, Strategy and Innovation



Disciplined Strategy to Expand Durable Advantage
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AI Powered 

Fraud Detection

Employee

Level Patterns 

In-flight 

Transaction Control 

Spend Guard

Optimize Every Dollar



2 - Optimize Every DollarOptimize Every Dollar

Spend Guard

© 2019 Coupa Software, Inc. – All Rights Reserved



2 - Optimize Every DollarOptimize Every Dollar

Spend Guard
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UNIFIED CONTINGENT 

WORKFORCE



2 - Optimize Every DollarOptimize Every Dollar

Unified Contingent Workforce

© 2019 Coupa Software, Inc. – All Rights Reserved



2 - Optimize Every Dollar

Unified Contingent Workforce
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Optimize Every Dollar



Optimize Every Dollar

Unified Contingent Workforce
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Optimize Every Dollar

Unified Contingent Workforce
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Disciplined Strategy to Expand Durable Advantage

Amplify Community 
Value

1

Capture More
Spend

Optimize Every 
Dollar

2 3
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Amplify Community 
Value



Collaboration
Pool Brainpower

Efficiency and Knowledge

Advantage
Pool Spend 

Hard Dollar Savings

Pool Data 

Spend and Risk Insights

Intelligence

Amplify Community 
Value
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Amplify Community 
Value
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3 - Amplify Community 
Value

Amplify Community 
Value

Advantage – Pool Spend
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Amplify Community 
Value

Intelligence – Pool Data
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Community 

Intelligence

Intelligence – Pool Data

Available Today

Future Vision

Operational Insights

Supplier Insights

Business Risk Awareness

Employee Insights

Fraud Reduction

Commodity Insights

Commodity Trends

Risk Assessment Insights 

Contingent Labor Spend Insights

Contractor Rate Scales 

Configuration Prescriptions

On-Hand Inventory Benchmarks

Payment Optimization

Discount Acceptance Insights

Listen Think

Prescribe

Listen Think

Prescribe

Pre-Negotiated Content

Business Spend Index

Amplify Community 
Value
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Collaboration – Pool Brainpower
Amplify Community 

Value
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Value
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Disciplined Strategy to Expand Durable Advantage
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Amplify Community 
Value
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Spend
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Todd Ford
CFO
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Cumulative

Spend Under 

Management

Spend 

Savings

TAM

% New Subs 

Rev From Core 

Procurement

Trained 

Partner 

Consultants

Backlog +  

Deferred 

Revenues

Winning Together

Focus on Results
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Sustained 

30%+ Topline 

Growth

Continue to 

Show Operating 

Leverage

Delivering 

Financial 

Targets

Financials

Delivering on Our Commitments
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QUARTERLY SUBSCRIPTION REVENUES ($, M)ANNUAL TOTAL REVENUES ($, M)

90%

88%

88%

90%

10%

12%

12%

10%

$84

$134

$187

$260

FY16 FY17 FY18 FY19

$36
$40

$43
$47

$50

$55

$61

$68

F1Q18 F2Q18 F3Q18 F4Q18 F1Q19 F2Q19 F3Q19 F4Q19

Rapid Revenue Growth – Winning the Market

42%
YoY 

Growth

Sustained 30%+ 

Topline Growth

Subscription Revenues Prof. Services & Other Revenues
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80%
81%

81%
82%

81%
82%

81%

81%

10%

(9%) (5%)

18%
6% 8% 4%

(3%)

F1Q18 F2Q18 F3Q18 F4Q18 F1Q19 F2Q19 F3Q19 F4Q19

(1) For a reconciliation of GAAP to Non-GAAP metrics, refer to the Appendix

(2) Bar chart represents Non-GAAP gross profit dollar amounts while data labels refer to Non-GAAP gross margins

Strong Gross Margin Performance

QUARTERLY GROSS MARGIN TRENDS(1)(2)

► Professional Services margins 

have mostly stabilized in FY19 

with revenue recognition 

transitioned from completed 

project to proportional 

performance

► Near-term, Gross margins 

weighed by impact of 

acquisitions

► Excluding acquisitions, Gross 

margin improvements despite 

continued investments in 

Professional Services 

footprint, partner ecosystem 

and support organization

CONSIDERATIONS

Subscription Services Gross Profit Prof. Services and Other Gross Profit Total Gross Margin

71%

73%

73%

72%

75%

73%

72%

71%

Continue to Show 

Operating Leverage
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Cohort Data Demonstrates Powerful Business Model
COHORT CONTRIBUTION MARGINS ($, M) 

Contribution Margin (%)Subscription Revenues Variable Costs

$17.7

$43.5
$49.2 $51.5

(212%)

76% 77% 78%

FY16 FY17 FY18 FY19
$55.1

Continue to Show 

Operating Leverage

NOTE 1: Cohort contribution margin for a period represents subscription revenue from the customer cohort, less certain estimated, allocated variable costs associated with costs to acquire and service the 

cohort. Variable costs do not include the impact of stock-based compensation expense and amortization of intangible assets. Contribution margin percentage is defined as contribution margin divided by the 

subscription revenue associated with such cohort in a given period.

($55.1)

($10.3) ($11.3) ($11.6)
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Scaling of Operations

NON-GAAP OPERATING EXPENSES AS % OF REVENUES

NOTE 1: For a reconciliation of GAAP to Non-GAAP metrics, please refer to the Appendix

64%

49%
43%

34%

26%

21%

20%

19%

13%

16%

16%

15%

102%

86%

78%

68%

FY16 FY17 FY18 FY19

General & Admin.Sales & Marketing Research & Dev.

Continue to Show 

Operating Leverage
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NON-GAAP TRAILING 12-MONTH (TTM) OPERATING MARGINS (%)

(37%)

(34%)

(26%)

(19%)

(13%)

(10%) (9%)
(6%)

(3%)

1% 

5% 5% 

F1Q17 F2Q17 F3Q17 F4Q17 F1Q18 F2Q18 F3Q18 F4Q18 F1Q19 F2Q19 F3Q19 F4Q19

Proven Operating Leverage in the Model

NOTE: For a reconciliation of GAAP to Non-GAAP metrics, please refer to the Appendix

Non-GAAP TTM Operating Margin % 

Continue to Show 

Operating Leverage
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Balanced Investment in Growth Driving Cash Flows

TRAILING 12-MONTH (TTM) OPERATING AND FREE CASH FLOWS ($, M)

($16)
($21)

($4)

$3 

$11 

$20 

$25 
$27 $26 

$37 

($21)
($25)

($8)

($1)

$6 

$15 

$21 $22 $21 

$30 

F3Q17 F4Q17 F1Q18 F2Q18 F3Q18 F4Q18 F1Q19 F2Q19 F3Q19 F4Q19

TTM Operating Cash Flow TTM Free Cash Flow

NOTE 1: Free cash flow is a Non-GAAP measure and calculated as operating cash flows less purchases of property and equipment

NOTE 2: For a reconciliation of GAAP to Non-GAAP metrics, please refer to the Appendix

Continue to Show 

Operating Leverage



© 2019 Coupa Software, Inc. – All Rights Reserved

(31%)

(19%)

8% 11% 

65% 
60% 40% 

39% 

34% 
41% 

48% 
51% 

FY16 FY17 FY18 FY19

Disciplined Growth – 50 is the New 40

EXTENDING SaaS RULE OF 40%(1)

40%

Revenue Growth % FCF Margin % SaaS Rule of 40%

NOTE 1: SaaS Rule of 40%  is a Non-GAAP measure  that sums the Y-o-Y total revenue growth rate and the Free Cash Flow (FCF) Margin 

NOTE 2: Free cash flow is a Non-GAAP measure and calculated as operating cash flows less purchases of property and equipment

Continue to Show 

Operating Leverage
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(NON-GAAP) (1)
MID-TERM

TARGET-IPO 10/6/16

MID-TERM 

TARGET 12/6/17

FY’19 

Results
MID-TERM LONG-TERM

Gross Margin 65%-67% 73%-75% 73% 74%-75% 80%-82%

R&D as % of Revenue 18%-21% 18-21% 19% 17%-19% 14%-16%

S&M as % of Revenue 48%-51% 38%-42% 34% 36%-38% 30%-32%

G&A as % of Revenue 11%-13% 11-13% 15% 11%-13% 7%-9%

Operating Margin (13%-23%) Break Even 5% 5%-10% 25%-30%

FCF Margin(2) 0%-5% 5%-10% 11% 10%-15% 30%-35%

Delivering Financial Targets - Striving for Excellence

(1) For a reconciliation of GAAP to Non-GAAP metrics, refer to the Appendix

(2) FCF stands for free cash flow, which is calculated as cash flow from operating activities plus cash flow from investing activities.  The Company excludes the impact of acquisitions when reporting FCF.

*These measures are forward-looking; are subject to significant business, economic, regulatory and competitive uncertainties and contingencies, many of which are beyond the control of the Company and 

its management; and are based upon assumptions with respect to future decisions, which are subject to  change. Actual results will vary and those variations may be material. For discussion of some of the 

important factors that could cause these variations, please consult the “Risk Factors” section in our most recently filed Form 10-K or 10-Q. Nothing in this presentation should be regarded as a representation 

by any person that these measures will be achieved and the Company undertakes no duty to update these measures.

Delivering 

Financial Targets
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Sustained 

30%+ Topline 

Growth

Continue to 

Show Operating 

Leverage

Delivering 

Financial 

Targets

Stated Strategy
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GAAP TO NON-GAAP RECONCILIATION
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GAAP TO NON-GAAP RECONCILIATION (CONT’D)

* Free cash flow is generally calculated as operating cash flows less purchases of property and equipment. Free cash flow margin is defined as free cash flows divided by revenues.

Q1 FY'18 Q2 FY'18 Q3 FY'18 Q4 FY'18 Q1 FY'19 Q2 FY'19 Q3 FY'19 Q4 FY'19 FY 2018 FY 2019

GAAP Research & Development $9,171 $10,720 $11,410 $13,235 $13,201 $13,415 $16,077 $18,915 $44,536 $61,608

Share-based compensation expenses $1,152 $1,647 $1,999 $2,130 $2,547 $2,958 $3,046 $3,290 $6,928 $11,841

Non-GAAP R&D expenses $8,019 $9,073 $9,410 $11,105 $10,654 $10,457 $13,031 $15,625 $37,608 $49,767

% of Revenue 19% 20% 20% 21% 19% 17% 19% 21% 20% 19%

GAAP Sales & Marketing $20,679 $23,812 $22,401 $21,830 $24,660 $26,580 $25,622 $28,797 $88,722 $105,659

Amortization of acquired intangible assets $0 $189 $195 $258 $290 $251 $453 $841 $642 $1,835

Share-based compensation expenses $1,600 $2,340 $2,212 $2,324 $2,970 $3,863 $3,899 $4,054 $8,476 $14,786

Non-GAAP S&M expenses $19,079 $21,283 $19,995 $19,248 $21,400 $22,466 $21,270 $23,902 $79,604 $89,038

% of Revenue 46% 48% 42% 36% 38% 36% 32% 32% 43% 34%

GAAP General & Administrative $8,177 $9,430 $9,693 $11,278 $12,435 $13,640 $14,010 $16,920 $38,578 $57,005

Share-based compensation expenses $1,607 $2,406 $2,386 $3,065 $4,018 $4,575 $4,652 $4,520 $9,464 $17,765

Non-GAAP G&A expenses $6,570 $7,024 $7,307 $8,213 $8,417 $9,065 $9,358 $12,400 $29,114 $39,240

% of Revenue 16% 16% 15% 15% 15% 15% 14% 17% 16% 15%

GAAP Operating Loss ($10,387) ($14,359) ($11,159) ($9,057) ($12,069) ($10,624) ($9,918) ($14,749) ($44,962) ($47,360)

% Margin (25%) (32%) (24%) (17%) (21%) (17%) (15%) (20%) (24%) (18%)

Non-GAAP Operating Loss ($4,624) ($5,743) ($2,350) $884 $317 $4,029 $5,763 $2,357 ($11,833) $12,466

% Margin (11%) (13%) (5%) 2% 1% 7% 9% 3% (6%) 5%

Operating Cash Flows $6,943 $9,178 $5,177 ($1,672) $12,636 $11,308 $4,019 $9,473 $19,626 $37,436

Less: Purchases of property and equipment ($996) ($1,105) ($1,486) ($901) ($1,124) ($2,292) ($1,454) ($2,658) ($4,488) ($7,528)

Free Cash Flows $5,947 $8,073 $3,691 ($2,573) $11,512 $9,016 $2,565 $6,815 $15,138 $29,908

% Margin 14% 18% 8% (5%) 20% 15% 4% 9% 8% 11%
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Q1 FY'16 Q2 FY'16 Q3 FY'16 Q4 FY'16 Q1 FY'17 Q2 FY'17 Q3 FY'17 Q4 FY'17 FY 2016 FY 2017

Subscription Revenue $14,289 $17,333 $20,757 $23,288 $25,372 $27,783 $30,799 $33,834 $75,667 $117,788

Professional Services Revenue and Other $1,520 $1,371 $2,044 $3,076 $3,811 $3,349 $4,643 $4,184 $8,011 $15,987

Total Revenues $15,809 $18,704 $22,801 $26,364 $29,183 $31,132 $35,442 $38,018 $83,678 $133,775

GAAP Subscription COGS $3,550 $3,995 $4,280 $4,979 $6,050 $6,029 $6,346 $6,630 $16,804 $25,055

Amortization of acquired intangible assets $13 $13 $14 $347 $221 $212 $212 $308 $387 $953

Share-based compensation expenses $45 $54 $62 $74 $125 $140 $150 $300 $235 $715

Non-GAAP Subscription COGS $3,492 $3,928 $4,204 $4,558 $5,704 $5,677 $5,984 $6,022 $16,182 $23,387

GAAP Subscription Gross Profit $10,739 $13,338 $16,477 $18,309 $19,322 $21,754 $24,453 $27,204 $58,863 $92,733

% Margin 75% 77% 79% 79% 76% 78% 79% 80% 78% 79%

Non-GAAP Subscription Gross Profit $10,797 $13,405 $16,553 $18,730 $19,668 $22,106 $24,815 $27,812 $59,485 $94,401

% Margin 76% 77% 80% 80% 78% 80% 81% 82% 79% 80%

GAAP Professional Services COGS $2,594 $3,639 $3,914 $4,960 $5,968 $5,452 $5,031 $4,763 $15,107 $21,214

Share-based compensation expenses $45 $840 $59 $70 $135 $109 $155 $373 $1,014 $772

Non-GAAP Professional Services COGS $2,549 $2,799 $3,855 $4,890 $5,833 $5,343 $4,876 $4,390 $14,093 $20,442

GAAP Professional Services Gross Loss ($1,074) ($2,268) ($1,870) ($1,884) ($2,157) ($2,103) ($388) ($579) ($7,096) ($5,227)

% Margin (71%) (165%) (91%) (61%) (57%) (63%) (8%) (14%) (89%) (33%)

Non-GAAP Professional Services Gross Loss ($1,029) ($1,428) ($1,811) ($1,814) ($2,022) ($1,994) ($233) ($206) ($6,082) ($4,455)

% Margin (68%) (104%) (89%) (59%) (53%) (60%) (5%) (5%) (76%) (28%)

GAAP Total Gross Profit $9,665 $11,070 $14,607 $16,425 $17,165 $19,651 $24,065 $26,625 $51,767 $87,506

% Margin 61% 59% 64% 62% 59% 63% 68% 70% 62% 65%

Non-GAAP Total Gross Profit $9,768 $11,977 $14,742 $16,916 $17,646 $20,112 $24,582 $27,606 $53,403 $89,946

% Margin 62% 64% 65% 64% 60% 65% 69% 73% 64% 67%

GAAP TO NON-GAAP RECONCILIATION (CONT’D)
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Q1 FY'16 Q2 FY'16 Q3 FY'16 Q4 FY'16 Q1 FY'17 Q2 FY'17 Q3 FY'17 Q4 FY'17 FY 2016 FY 2017

GAAP Research & Development $4,431 $5,792 $5,965 $6,579 $7,840 $7,206 $7,179 $8,037 $22,767 $30,262

Amortization of acquired intangible assets $0 $53 $105 ($158) $0 $0 $0 $0 $0 $0

Share-based compensation expenses $107 $750 $152 $227 $322 $303 $357 $784 $1,236 $1,766

Non-GAAP R&D expenses $4,324 $4,989 $5,708 $6,510 $7,518 $6,903 $6,822 $7,253 $21,531 $28,496

% of Revenue 27% 27% 25% 25% 26% 22% 19% 19% 26% 21%

GAAP Sales & Marketing $10,679 $13,532 $14,306 $16,196 $15,836 $19,252 $16,315 $17,159 $54,713 $68,562

Share-based compensation expenses $176 $210 $706 $255 $471 $441 $937 $1,282 $1,347 $3,131

Non-GAAP S&M expenses $10,503 $13,322 $13,600 $15,941 $15,365 $18,811 $15,378 $15,877 $53,366 $65,431

% of Revenue 66% 71% 60% 60% 53% 60% 43% 42% 64% 49%

GAAP General & Administrative $2,480 $8,719 $3,709 $4,632 $5,553 $4,620 $6,068 $7,865 $19,540 $24,106

Litigation-related costs $642 $848 $327 $126 $123 $26 $1 $0 $1,943 $150

Share-based compensation expenses $186 $5,620 $547 $383 $653 $566 $785 $1,064 $6,736 $3,068

Non-GAAP G&A expenses $1,652 $2,251 $2,835 $4,123 $4,777 $4,028 $5,282 $6,801 $10,861 $20,888

% of Revenue 10% 12% 12% 16% 16% 13% 15% 18% 13% 16%

GAAP Operating Loss ($7,925) ($16,973) ($9,373) ($10,982) ($12,064) ($11,427) ($5,497) ($6,436) ($45,253) ($35,424)

% Margin (50%) (91%) (41%) (42%) (41%) (37%) (16%) (17%) (54%) (26%)

Non-GAAP Operating Loss ($6,711) ($8,585) ($7,401) ($9,658) ($10,014) ($9,630) ($2,900) ($2,325) ($32,355) ($24,869)

% Margin (42%) (46%) (32%) (37%) (34%) (31%) (8%) (6%) (39%) (19%)

Operating Cash Flows ($7,104) $342 ($9,372) ($5,935) ($10,226) $2,507 ($2,825) ($10,411) ($22,069) ($20,955)

Less: Purchases of property and equipment ($1,100) ($762) ($921) ($1,085) ($1,386) ($1,070) ($1,044) ($991) ($3,868) ($4,491)

Free Cash Flows ($8,204) ($420) ($10,293) ($7,020) ($11,612) $1,437 ($3,869) ($11,402) ($25,937) ($25,446)

% Margin (52%) (2%) (45%) (27%) (40%) 5% (11%) (30%) (31%) (19%)

GAAP TO NON-GAAP RECONCILIATION (CONT’D)

* Free cash flow is generally calculated as operating cash flows less purchases of property and equipment. Free cash flow margin is defined as free cash flows divided by revenues.


