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Q1 2021
Strong Start to The Year

REVENUE 
GROWTH

17.5%

7.8Bn TL
Revenue

EBITDA

3.3Bn TL

Up 17.7%
yoy

TOTAL SUBSCRIBER 
NET ADD

705K

Towards
1Mn/yr target

DIGITAL CHANNEL 
REVENUE SHARE*

15.7%

Up 8.5pp 
yoy

NET 
INCOME

1.1Bn TL

Up 26.6%
yoy

Outstanding
subscriber growth

Strong growth & 
net income

On track to achieve
guidance levels

* Share of all sales from digital channels including voice, data, services & smart devices in Turkcell Turkey consumer sales (excluding fixed business).



2.0%

3.0%

1.8%

Q1 20 Q4 20 Q1 21

Turkcell Group
Operational Highlights
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TURKEY SUBSCRIBERS ARPU*

CHURN

22.4

11.6

Postpaid Prepaid

QoQ 410K↑ 190K↑ 50K↑ 49K↑

Q1 2021
Net add

1.7

0.7

65K

Fixed broadband

0.9

IPTV

fiber xDSL

fiber

cable

xDSL

2.5

MILLION TL

68.3
73.6 74.3

45.9

50.5 49.9

Mobile Blended (excl.M2M)

Q1 20 Q1 21

8.7% YoY

Fiber Residential

Q1 20 Q1 21

8.8% YoY

Q4 20 Q4 20

66%

Postpaid Share

Total

705K↑9K↑

IPTV

MONTHLY AVG.

Mobile

2.1%
1.9%

1.6%

Q1 20 Q4 20 Q1 21

Fixed Broadband

3pp YoY↑

* Blended mobile ARPU is restated reflecting change in 
reporting segments. Please see pg 10 on Q1 2020 press release.



Turkcell Group
Mobile Data
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MOBILE DATA USAGE
AV. GB/USER

29% 
growth YoY

4.7
5.4 4.9

11.6

14.9 14.4

9.8

13.0 12.6

Q1 20 Q4 20 Q1 21

Non 4.5G Users 4.5G Users Total Users

4.5G SUBSCRIPTION
MILLION

31.4 31.8
32.4

64%
67%

70%

60.00%

65.00%

70.00%

75.00%

80.00%

85.00%

26

27

28

29

30

31

32

33

34

Q1 20 Q4 20 Q1 21

4.5G Subscription 4.5G Compatible Smartphone Share

84%
Smartphone penetration*

5.9pp YoY↑

91%
are 4.5G compatible SP 

2.2pp YoY↑

*Algorithm improvement to detect smartphones on our network has led to ~700K additions in Q1 2021



Customer Experience
Remain Committed to Lead the Market

CONSUMER NET PROMOTER SCORE (POINTS)

CUSTOMER EXPERIENCE

22 21

Q1 20 Q2 20 Q3 20 Q4 20 Q1 21

+15+11

Turkcell

Op1

Op2

Source: Future Bright

Customer Centric Strategy

Segment approach

Well-Invested & Smart Network

young premium women

Widest, fastest, smartest network  

Widest Distribution Network

Brand loyalty

Strengthened with our convenient digital platforms 
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Strategic Focus Area
Digital Services & Solutions

28% YoY Growth

288

339

367

Q1 20 Q4 20 Q1 21

Stand-alone DSS Revenue
MILLION TL
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BiP

Rising penetration in Q1  

• 32Mn downloads; half from outside Turkey

• 77Mn downloads to date

• 30% international active users

Increasing usage

• 40Mn 3m-active user (4.2x yoy)

• 3x yoy Bip2Bip call duration

TV+

Outstanding quarter

• Enriching VoD content 

• 49K IPTV net add in Q1

• 61% IPTV penetration in residential fiber

• 34% yoy growth in streaming traffic

Cloud gaming launch

• Collaboration with NVIDIA GeForce NOW

• 950+ games

• 10.4K paid-users 

Next: B2B strategies

• BiP Meet

• fizy Business 

• lifebox Business

• Game publishing



Strategic Focus Area
Digital Business Services

355

471
452

Q1 20 Q4 20 Q1 21

DBS Revenue
MILLION TL

Projects in Q1

*Backlog refers to the value of contracted revenue from system integration projects that is yet to be recognized until the end of the contract term. 

Global partnerships

Services launched
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• 700+ new contracts

• ~0.5Bn TL total contract value 

• 1.1Bn TL backlog* from system integration projects

• 22 global vendors

• 85 certified employees with 497 certificates

• Cyber security: SOAR Orchestration & Automation, Forensics Services

• IoT: Digital Facility, Kopilot (re-launch)  

• Cloud: turkcellbulut.com (re-launch)27% YoY Growth



Strategic Focus Area
Techfin Services

Techfin Services Revenue
MILLION TL

Paycell

Financell

Insurtech

• Insurance for devices, women health, daily accidents, unemployment  

• Convenience: Available on Turkcell digital platforms, call centers and sales points

• 5.3Mn 3-month active Paycell user

• Strong volume: 2x in mobile payment (non-group) & 4x in Paycell card transactions yoy 

• 81% yoy growth in non-group* revenues

• 5th year of service; 1.4Mn active customers 

• Focus on new growth areas: Residential, SMEs and corporates 
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163
145

130

64
80 98

Q1 20 Q4 20 Q1 21

Financell Paycell

Note: Total techfin services segment revenue in IFRS report may differ due to eliminations * Excluding revenues from Turkcell & Turkcell Consumer Finance. Calculated on Management Reporting figures.

53% 
growth YoY

Paycell



Digital Channels
Solid Momentum Continues

7%

11%
12%

14%

16%

Q1 20 Q2 20 Q3 20 Q4 20 Q1 21

DIGITAL CHANNELS REVENUE SHARE*

Website 
visits

Conversion rate (YoY)

* Share of all sales from digital channels including voice, data, services & smart devices in Turkcell Turkey consumer 
sales (excluding fixed business). KPI figures are for Q1 21.

32Mn

Online top-up 
volume (YoY)

3.7x

1.7x

DO App
user

23Mn

(Monthly av.) (3M active)
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Q1 2020 Q1 2021 YoY
Growth

Revenue 560 708 26.6%

EBITDA 250 345 37.9%

EBITDA Margin 44.6% 48.6% 4.0pp

15%

Turkcell International
Solid Performance

SUBSIDIARIES AT A GLANCEFINANCIAL HIGHLIGHTS1

Q1 2021 Revenue ShareMILLION TL unless otherwise indicated

1 Figures are based on IFRS 

Note: Remaining 4% comprises other international operations and intra-company 
eliminations. Ukraine, Belarus and TRNC local currency growth figures are based 
on stand-alone financials. 

• 8.0 million (3M active) mobile subscribers, ↑6.7% yoy

• 4G user data usage: 13GB/month, ↑22% yoy

• 1.1 million (3M active) mobile subscribers, ↑10.0% yoy

• 4G user data usage: 14GB/month, ↑28% yoy

Lifecell Ukraine

Life :) Belarus

KKTCell TRNC

• 0.5 million mobile subscribers

• 20.7% YoY EBITDA growth

72%

7%

9%
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Stand-alone revenue

Lifecell (mn UAH) 1.580 1.899 20.2%

Life :) (mn BYN) 33 38 16.9%

KKTCell (mn TL) 55 62 13.6%



Dependent member

Sustainability Initiatives
Solid Steps in Q1
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ENVIRONMENTAL SOCIAL GOVERNANCE

Turkcell at GSMA Climate Action Initiative:

Turkcell commits to use 100% 

renewable energy before 2030

• New social investments

• Turkey’s Women’s National Football Team Sponsorship

• Technology rooms for the elderly

• Initiatives for our employees

• Digital Office

• Increasing women workforce

Completion of Turkcell Board of Directors                            

with the 2020 AGM held on April 15th, 2021 

Independent member

BoD



Osman Yılmaz Turkcell CFO

FINANCIAL
OVERVIEW



Q1 2021 YoY Growth QoQ Growth

Revenue 7,827 17.5% (0.6%)

EBITDA 3,306 17.7% 2.0%

EBITDA Margin 42.2% 0.0pp 1.0pp

EBIT 1,651 14.9% 2.6%

EBIT Margin 21.1% (0.5pp) 0.7pp

Net Income 1,105 26.6% (15.1%)

Opr. Capex/Sales* 18.8% 6.2pp (5.4pp)

Turkcell Group
Financial Summary

Note: TRY figures are based on IFRS.  * Excluding license fees 

Highlights

• Strong start to the year despite the ongoing COVID-19 pandemic environment

• Robust topline growth above expectations: 17.5% yoy

• 1.1Bn TL strong bottomline, corresponding to a 26.6% yoy growth

MILLION TL
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Turkcell SatışTurkcell Satış

IFRS Reporting
Change in Revenue Segmentation
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• New segment: Techfin (Financell, Paycell, Güvencell and Paycell LLC (Ukraine))

• Purpose: to monitor techfin’s performance as a whole and separately

• Reclassification: Consumer business (mainly handset/smart device revenues) of Turkcell Satış to Other to crystallize Turkcell Turkey’s telecom-focused operations’ performance 

• These classifications have no impact on operating profit, profit for the year and cash flow statement

Turkcell Turkey Turkcell International Techfin Other

Finance co.

Payment services in 
TR and Ukraine

Insurance co.

unchanged

Turkcell Group

Entreprise (DBS) Consumer Consumer

reclassification

Q1 2020 Onwards: What has changed?

Reclassified from Other



2,809 2,809
3,262 3,251 3,241 3,241 3,306

1,168
(716)

(11) (9) 65

 EBITDA
Q1 20

Δ in 
Revenues

Δ in Direct 
cost of 

revenues*

Δ in G&A
expenses

Δ in S&M
expenses

Δ Doubtful 
trade 

receivables** 

 EBITDA
Q1 21

6,658

7,827

702

149 34 (31)
315

 Revenue
Q1 20

Δ Turkcell
Turkey

Δ Turkcell
International

Δ Paycell Δ Techfin 
exc. Paycell

Δ Other  Revenue
Q1 21

REVENUE
MILLION TL

• 1.2Bn TL revenue generation in Q1 21; Turkcell Turkey and other segment (mainly by the increase in equipment revenues) are main growth contributors

• 17.7% EBITDA growth on the back of strong revenue increase coupled with effective cost management

• Strong profitability in Turkcell Turkey: 45.7% EBITDA Margin in Q1 2021

Turkcell Group
Revenue & EBITDA Development

EBITDA
MILLION TL

17.5% 17.7%

EBIT: 1,437
21.6%

EBIT: 1,651
21.1%
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Margin 
42.2%

Margin 
42.2%

* Excluding depreciation and amortization ** net impairment losses on financial and contract assets 

Techfin



8,213 7,788

9,534

2,075
1,938

1,895

0.9x
0.8x

0.9x

0.8x

0.7x

0.8x

Q1 20 Q4 20 Q1 21

Net Debt/EBITDA Net Debt/EBITDA

273 322 260 258

1,665

215 42 66

2021 2022 2023 2024 2025+

FX Local Currency

488 364 326
258

1.665

NET DEBT/EBITDA

1 Excludes Turkcell Finance Company’s loan portfolio

TCF loan portfolio

Net Debt1

1

Total Cash 9,212 11,861 13,467 

Total Assets 45,329 51,498  55,987  

Total Debt 19,500 21,586 24,896 

Lease Obligations 1,482 2,099 2,248

Total Equity 18,678 20,785 21,734 

Net Debt 10,288 9,726 11,429 

Net Debt1 8,213 7,788 9,534

SUMMARY
MILLION TL

Q1 20 Q4 20

Turkcell Group
Solid Balance Sheet

Q1 21

Q1 2021 Results | 172 Data of Turkcell Group companies excluding Financell. 2021 balance refers to the remaining 9 months of the year.

PRINCIPAL & INTEREST PAYMENTS2

USD MILLION



75%

25%

FX

TRY

114

50
31

132

183

Q1 20 Q2 20 Q3 20 Q4 20 Q1 21

USD MILLION

NET FX POSITION2

78%

8% 1%

13%

35%

7%

49%

9%

2  Including advance payments

13.5Bn TLNominal

49%

30%

12%

10%

CASH1 DEBT
Before Hedging After Hedging

24.9Bn TL

Share

USD      EUR       
TRY       Other

Turkcell Group
FX Exposure
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OPERATIONAL CAPEX BREAKDOWN (2021E)

1 Excluding FX swap transactions.

52%
37%

11%

Mobile

Fixed

Other

By currency By nature



Revenue 130.0 (20.0%) (10.2%)

EBITDA 85.3 (14.2%) (11.1%)

EBITDA Margin 65.6% 4.5pp (0.7pp)

Net Income 95.0 51.3% 55.0%

0.4 0.6 0.6

2.1 1.9 1.9

Q1 20 Q4 20 Q1 21

Turkcell Contracted Receivables Financell Consumer Loans

2.5 2.5

MILLION TL

LOAN PORTFOLIO
BILLION TL

• CoR: Improving collection performance and sale of doubtful receivables

• Loan portfolio flat at 2.5Bn TL

YoYQ1 21

2.5

Techfin
Financing Business

QoQ

3.3% 2.8%
2.3%

1.0%

Q2 20 Q3 20 Q4 20 Q1 21

COST OF RISK
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Note: Cost of Risk figures are indicate quarterly average.



HIGHLIGHTS

• 81% yoy growth in non-group revenues

• Volume (yoy): 4x in Paycell Card, 2x in mobile payment (non-group)

• Paycell app download to date: 10 million

** Includes mobile payment, bill payments and Paycell Card transaction volumes, both group and non-group

Techfin
Payment Services Platform

* Excluding revenues from Turkcell & Turkcell Finance Company. Calculated on Management Reporting figures. 
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5.3Mn
Paycell 3MAU

2.4Bn TL 
Total transaction volume**

MILLION TL

Paycell
Non-Group* 

Revenue Share

63%

64
80

98

36 37
53

57%
46%

54%

Q1 20 Q4 20 Q1 21

Revenue EBITDA EBITDA Margin

106%

FOUR PILLARS OF REVENUE GENERATION 

MOBILE 
PAYMENT

BILL 
PAYMENT

PAYCELL 
CARD

MERCHANT 
SOLUTIONS

9%
2.9 Million

3rd party Bill Payments

13K
Points Paycell

accepted

291%
200 Million TL

Paycell Card transactions
351 Million TL 

DCB transactions
(non-group)

Note: Growth figures indicates yoy growth in Q1 21. 



For further information please e-mail

investor.relations@turkcell.com.tr
or call Turkcell Investor Relations at
(+90 212 313 1888)

Turkcell IR Website

THANK YOU



This presentation may contain forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, Section 21E of the Securities Exchange Act 
of 1934 and the Safe Harbor provisions of the US Private Securities Litigation Reform Act of 1995. This includes, in particular, our targets for revenue, EBITDA and 
operational capex in 2021. More generally, all statements other than statements of historical facts included in this presentation, including, without limitation, certain 
statements regarding the launch of new businesses, our operations, financial position and business strategy may constitute forward-looking statements. In addition, 
forward-looking statements generally can be identified by the written or oral use of forward-looking terminology such as, among others, "will," "expect," "intend," 
"estimate," "believe", "continue" and “guidance”. 

Although Turkcell believes that the expectations reflected in such forward-looking statements are reasonable at this time, it can give no assurance that such 
expectations will prove to be correct.  All subsequent written and oral forward-looking statements attributable to us are expressly qualified in their entirety by 
reference to these cautionary statements. For a discussion of certain factors that may affect the outcome of such forward looking statements, see our Annual Report 
on Form 20-F for 2020 filed with the U.S. Securities and Exchange Commission, and in particular the risk factor section therein. We undertake no duty to update or 
revise any forward looking statements, whether as a result of new information, future events or otherwise.

The Company makes no representation as to the accuracy or completeness of the information contained in this presentation, which remains subject to verification, 
completion and change. No responsibility or liability is or will be accepted by the Company or any of its subsidiaries, board members, officers, employees or agents as 
to or in relation to the accuracy or completeness of the information contained in this presentation or any other written or oral information made available to any 
interested party or its advisers.

Please note that all financial data are consolidated whereas non-financial data are unconsolidated unless otherwise specified. In the charts or tables used in this 
presentation totals may not foot due to rounding differences. The figures used in this presentation are rounded while percentage changes are calculated based on the 
figures disclosed in the press release.

Please also note that this presentation should be considered together with the press release filed for the same period. 

NOTICE


