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Portfolio Composition

Portfolio Characteristics Diversified Branding 1 Key Portfolio Statistics 2

•

•

•

•

•

32
Hotels

14
States

22
Markets

15
Brands

9,508
Rooms

Kimpton Hotel Palomar Philadelphia Fairmont Dallas Waldorf Astoria Atlanta Buckhead Loews New Orleans Hotel

4
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•

•

•

Geographic Diversification



As of March 31, 2023

Balance Sheet

Liquidity Debt Mix

Debt Summary

Debt Maturity Profile2

6

$1.4B
Total Debt

15% 

16% 

69% 

$1B
Senior 
Notes

$220M 
Property 

Level Debt

$225M 
Term 
Loans
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Experienced Management Team



Luxury and Upper Upscale RevPAR expected to grow significantly

Luxury and Upper Upscale RevPAR Has Historically 
Rebounded Strongly After Downturns

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023F2024F
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Recent Trends / Outlook



Recent Trends and Near-Term Outlook1

10

Additional FY 2022 Guidance: 

•

•

•

•

•

•

•

•



Near-Term Outlook – Guidance1
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Current FY 2023 Guidance

Low

•

•

•

•

•

Additional Current FY 2023 Guidance: 

High Low High

Variance to Prior Guidance



Top Markets by Same-Property1 Hotel EBITDA2

1. "Same-Property" reflects all hotels owned as of May 2, 2023 and includes renovation disruption for multiple capital projects and disruption from the COVID-19 pandemic during 

the periods presented. "Same-Property" also includes operating performance for W Nashville that occurred prior to the Company's acquisition of the hotel which was obtained 

from the prior owner.

2. Please see the appendix of this presentation as well as the earnings release dated May 2, 2023 for reconciliations of Non-GAAP measures to Net Income (loss) on a consolidated 

GAAP basis.

3. As defined by STR, Inc.

4. Reflects Andaz Napa. 
12

FY 2022 FY 2019

Market3 State

R
a
n

k

Hotel EBITDA

(%) R
a
n

k

Hotel EBITDA

(%)

Phoenix AZ 1 14% 3 11% 

Orlando FL 2 14% 2 11% 

Houston TX 3 11% 1 12% 

San Diego CA 4 8% 8 5% 

Dallas TX 5 7% 4 9% 

Atlanta GA 6 6% 7 6% 

Florida Keys FL 7 5% 10 3% 

Nashville TN 8 4% NA NA 

San Francisco/San Mateo CA 9 4% 5 9% 

California North5 CA 10 3% 13 3% 

Top 10 Market Totals 76% 71%

Significant recovery potential in several markets as corporate and group demand return  
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Growth Drivers



Internal Growth Drivers

14

Kimpton Hotel Monaco Salt Lake City Park Hyatt Aviara Resort, Golf Club & Spa

Kimpton Hotel Canary Santa BarbaraWaldorf Astoria Atlanta Buckhead Grand Bohemian Hotel Orlando, Autograph Collection



Hyatt Regency Scottsdale Resort & Spa at Gainey Ranch

.

✓

✓

INVESTMENT THESIS

Maximize Investment Through Creation of Grand

Hyatt Luxury Resort

Reinvest in Desirable Top 25 Lodging Market

Opportunity to Drive Considerable Growth & Generate 

Strong Risk Adjusted ReturnsAcquired / Purchase Price: 2017 / $220M

Brand / Manager: Hyatt / Hyatt

Chain Scale: Upper Upscale

Rooms:
491 (496 upon completion of 

renovation)

Estimated Project Completion / 

Estimated Cost:
End of 2024 / ~$110M

15
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Scope Includes Transformative Renovation & Expansion

•

•

•

•

•

•

•

•

•

•
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Plans & Renderings of Ballroom Expansion



18

Building on a Strong Track Record

•

•

•

•

•

•



➢ Newly constructed convention center hotel acquired at an attractive

basis in a location with high barriers to entry and no direct competition

in growing Portland convention market

➢ Centrally located among the area’s multiple demand drivers including:

the Oregon Convention Center, Legacy Medical Research Institute,

Moda Center, and eastside area attractions

UPON STABILIZATION

Expected to generate approximately $15 million of annual Hotel EBITDA1

19

➢ High quality, newly constructed luxury lifestyle hotel in rapidly growing

Nashville market that appeals to leisure, corporate, and group demand

➢ High-volume food and beverage revenue generation through best-in-

market F&B venues including two destination restaurants

UPON STABILIZATION

Immediately accretive to portfolio based on RevPAR and EBITDA per key

and expected to generate between $25 million and $30 million of annual

Hotel EBITDA1

Additional Growth Drivers



Competitive Advantages



High-Quality Portfolio of 
Hotels and Resorts

Balanced Demand 
Drivers

Seasoned 
Management Team

Strong Portfolio 
Attributes vs. 

Peers

Aligned with Leading 
Hotel Brands

Well-Positioned 
Portfolio

Deeply Committed 
ESG Focus

21
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Business 
Transient
~37-42%

Group
~33%

Leisure 
Transient
~25-30%

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Balanced Demand Drivers

Well-positioned diverse portfolio with a variety of demand segments



High-Quality Portfolio of Hotels & Resorts

23

Strategic capital allocation over past eight years delivers superior portfolio

20141 2015 2016 2017 2018 2019 2020 2021 2022
Since 

Listing2



•

•

•

•

•

•

•
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99% of rooms are brand affiliated

Aligned with Leading Hotel Brands



25

Seasoned Management Team 

MARCEL VERBAAS, CHAIRMAN AND CHIEF EXECUTIVE OFFICER 

✓

✓

✓

✓

BARRY BLOOM, PRESIDENT AND CHIEF OPERATING OFFICER

✓

✓

✓

ATISH SHAH, CHIEF FINANCIAL OFFICER

✓

✓

✓

Senior Executive Team has an average of 27 years of hotel experience and an average tenure of 10 years with Xenia

•

•



Strong Portfolio Attributes vs. Peers

•

•

•

•

•

•

•

•

•

•

•

•
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Deeply Committed ESG Focus

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓ 27
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Key 

Takeaways ✓

✓

✓

✓

✓

✓
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Appendix
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Non-GAAP Financial Measures
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Non-GAAP Reconciliations1



32

Same-Property1 Hotel EBITDA by market 

Non-GAAP Reconciliations

Market2 State

Hotel Net 

Income (Loss)

GAAP

Interest 

Expense
D&A

Hotel EBITDA

($)

Hotel EBITDA

(%)

Phoenix AZ $18,136 – $11,613 $29,749 11% 

Orlando FL $13,865 $2,734 $13,483 $30,082 11% 

Houston TX $12,680 – $19,639 $32,319 12% 

San Diego CA $3,283 – $9,326 $12,609 5% 

Dallas TX $15,303 $2,138 $6,477 $23,918 9% 

Atlanta GA $6,064 $4,338 $6,676 $17,078 6% 

Florida Keys FL $6,581 – $2,604 $9,185 3% 

Nashville TN – – – – NA 

San Francisco/San Mateo CA $12,151 $5,409 $6,279 $23,840 9% 

California North3 CA $1,204 $2,376 $3,802 $7,383 3% 

Top 10 Market Totals $89,267 $16,996 $79,900 $186,163 71%
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