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Forward-Looking Statements
This presentation contains certain statements that are forward-looking within the meaning of the Private Securities Litigation Reform Act of 1995. These statements are not guarantees of future performance and involve certain risks, 

uncertainties, and assumptions that are difficult to predict. Actual outcomes and results may differ materially from those expressed in, or implied by, our forward-looking statements. Words such as "expects," "intends," "targets," 

"anticipates," "believes," "estimates," "guides," "provides guidance," "provides outlook," “projects,” “designed to,” and other similar expressions or future or conditional verbs such as "may," "will," "should," "would," "could," and "might" are 

intended to identify such forward-looking statements. Readers of this press release of The Western Union Company should not rely solely on the forward-looking statements and should consider all uncertainties and risks discussed in 

the Risk Factors section and throughout the Annual Report on Form 10-K for the year ended December 31, 2022. The statements are only as of the date they are made, and the Company undertakes no obligation to update any forward-

looking statement.

Possible events or factors that could cause results or performance to differ materially from those expressed in our forward-looking statements include the following: (i) events related to our business and industry, such as: changes in 

general economic conditions and economic conditions in the regions and industries in which we operate, including global economic downturns and trade disruptions, or significantly slower growth or declines in the money transfer, 

payment service, and other markets in which we operate, including downturns or declines related to interruptions in migration patterns or other events, such as public health emergencies, epidemics, or pandemics, such as COVID-19, 

civil unrest, war, terrorism, natural disasters, or non-performance by our banks, lenders, insurers, or other financial services providers; failure to compete effectively in the money transfer and payment service industry, including among 

other things, with respect to price or customer experience, with global and niche or corridor money transfer providers, banks and other money transfer and payment service providers, including digital, mobile and internet-based services, 

card associations, and card-based payment providers, and with digital currencies and related exchanges and protocols, and other innovations in technology and business models; geopolitical tensions, political conditions and related 

actions, including trade restrictions and government sanctions, which may adversely affect our business and economic conditions as a whole, including interruptions of United States or other government relations with countries in which 

we have or are implementing significant business relationships with agents, clients, or other partners; deterioration in customer confidence in our business, or in money transfer and payment service providers generally; failure to 

maintain our agent network and business relationships under terms consistent with or more advantageous to us than those currently in place; our ability to adopt new technology and develop and gain market acceptance of new and 

enhanced services in response to changing industry and consumer needs or trends; mergers, acquisitions, and the integration of acquired businesses and technologies into our Company, divestitures, and the failure to realize anticipated 

financial benefits from these transactions, and events requiring us to write down our goodwill; decisions to change our business mix; changes in, and failure to manage effectively, exposure to foreign exchange rates, including the 

impact of the regulation of foreign exchange spreads on money transfers and payment transactions; changes in tax laws, or their interpretation, any subsequent regulation, and unfavorable resolution of tax contingencies; any material 

breach of security, including cybersecurity, or safeguards of or interruptions in any of our systems or those of our vendors or other third parties; cessation of or defects in various services provided to us by third-party vendors; our ability 

to realize the anticipated benefits from restructuring-related initiatives, which may include decisions to downsize or to transition operating activities from one location to another, and to minimize any disruptions in our workforce that 

may result from those initiatives; our ability to attract and retain qualified key employees and to manage our workforce successfully; failure to manage credit and fraud risks presented by our agents, clients, and consumers; adverse 

rating actions by credit rating agencies; our ability to protect our trademarks, patents, copyrights, and other intellectual property rights, and to defend ourselves against potential intellectual property infringement claims; material changes 

in the market value or liquidity of securities that we hold;  restrictions imposed by our debt obligations;  (ii) events related to our regulatory and litigation environment, such as: liabilities or loss of business resulting from a failure by us, 

our agents, or their subagents to comply with laws and regulations and regulatory or judicial interpretations thereof, including laws and regulations designed to protect consumers, or detect and prevent money laundering, terrorist 

financing, fraud, and other illicit activity;  increased costs or loss of business due to regulatory initiatives and changes in laws, regulations and industry practices and standards, including changes in interpretations, in the United States 

and abroad, affecting us, our agents or their subagents, or the banks with which we or our agents maintain bank accounts needed to provide our services, including related to anti-money laundering regulations, anti-fraud measures, our 

licensing arrangements, customer due diligence, agent and subagent due diligence, registration and monitoring requirements, consumer protection requirements, remittances, immigration, and sustainability reporting, including climate-

related reporting;  liabilities, increased costs or loss of business and unanticipated developments resulting from governmental investigations and consent agreements with or enforcement actions by regulators;   liabilities resulting from 

litigation, including class-action lawsuits and similar matters, and regulatory enforcement actions, including costs, expenses, settlements, and judgments;  failure to comply with regulations and evolving industry standards regarding 

consumer privacy, data use, the transfer of personal data between jurisdictions, and information security, including with respect to the General Data Protection Regulation in the European Union and the California Consumer Privacy Act;  

failure to comply with the Dodd-Frank Wall Street Reform and Consumer Protection Act, as well as regulations issued pursuant to it and the actions of the Consumer Financial Protection Bureau and similar legislation and regulations 

enacted by other governmental authorities in the United States and abroad related to consumer protection and derivative transactions; effects of unclaimed property laws or their interpretation or the enforcement thereof;  failure to 

maintain sufficient amounts or types of regulatory capital or other restrictions on the use of our working capital to meet the changing requirements of our regulators worldwide; changes in accounting standards, rules and interpretations, 

or industry standards affecting our business; (iii) other events, such as catastrophic events; and management’s ability to identify and manage these and other risks. 
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Accelerate digital
Deliver 
accessible 
financial services

Drive 
customer 
experience 
and 
operational 
excellence 

Retail as the 
gateway to 
Western 
Union

Evolve 2025 Strategy

• Corridor and 
community customer 
acquisition

• Improved customer 
and agent omni-
channel experiences

• Network optimization

• Digital first customer 
experiences

• Scalable marketing driven 
customer acquisition

• Retail to digital escalator

• Digital first customer 
experiences

• Remittance-led offering
• Expanded set of accessible 

products and services

• Best-in-class 
platforms

• Increased self-service 
for customers and 
agents

• Automated 
operational processes
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-4%

-5%

-4%

-3%

0%

2%

4%

0%

4%

5%

3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23

C2C ex Russia, Belarus, and Iraq C2C ex Russia and Belarus

C2C Transaction Trends

+5%

Q3 2023 C2C transactions

+12%

Q3 2023 branded digital transactions
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$1.10 billion
GAAP revenue 

19.2%
GAAP operating margin

19.6%
Adjusted operating margin*

$0.46
GAAP EPS

$0.43
Adjusted EPS*

*Note: See appendix for reconciliation of GAAP to Non-GAAP financial measures.

Third Quarter Results
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Macro Update

1 Source: U.S. Bureau of Labor Statistics 

3.1%

9.2%

5.6%

3.4%
3.8%

7.8%

5.3%

3.7%

2019 2020 2021 2022

U.S. Unemployment Rates1

Foreign-Born and Native-Born Workers

Foreign Born Native Born

Despite elevated macro uncertainty due to:

Elevated inflation

Slowing GDP growth

High interest rates

Geopolitical volatility 

We continue to see opportunities to 
drive our ‘Evolve 2025’ strategy
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1%

-5%
-6% -6%

-2%

3%

-3%

-1%

2%

7%

12% 12%

2Q22 3Q22 4Q22 1Q23 2Q23 3Q23

Western Union Branded Digital
Revenue (CC)* & Transaction Growth1

CC Revenue Growth Transaction Growth

Accelerating the Branded Digital Business

GTM program 
scaled in the U.S. 

in September

1 The Company suspended operations in Russia and Belarus in March 2022. This negatively impacted branded digital constant currency revenue and transaction growth by 2% from 2Q22 to 1Q23.
*Note: See appendix for reconciliation of GAAP to Non-GAAP financial measures.

Go-to-Market Strategy

Accelerate customer acquisition engine 

Drive transactions to the platform

Return to revenue growth

Improve customer acquisition costs
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-6.3%

-5.7%

-3.6%

-2.4%

-0.1%

3Q22 4Q22 1Q23 2Q23 3Q23

Western Union C2C Retail1

Transaction Growth

Retail as the Gateway to Western Union 

1 Excludes the impact related to the Company’s suspension of operations in Russia and Belarus and the impact from Iraq
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Delivering 
Accessible 
Financial 
Services

Store · Spend · Send
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Driving Customer Experience & Operational  Excellence

Customer 
Engagement

Customer 
Retention

Lifetime              
Value

‘Quick Resend’ and ‘One Step 
Refund’ enablement across our 
network:

25%  
North American agent base that 
has enabled ‘Quick Resend’1

80%  
Agents globally that have enabled 
‘One Step Refund’1

1 Data as of TBD

Initial 
Focus
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Western Union and Cencosud 
Partner

Sending remittances through Jumbo and Santa 
Isabel supermarkets

Additions to the Management 
Team

Ben Hawksworth
Chief Technology Officer

Rodrigo Garcia Estebarena
President, North America
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Q3 Business Trends

*Note: See appendix for reconciliation of GAAP to Non-GAAP financial measures.

20.6%
15.8%

20.5% 21.8% 19.6%

3Q22 4Q22 1Q23 2Q23 3Q23

21.3% 13.9% 19.7% 20.7% 19.2%

Adjusted Operating Margin*

GAAP

$0.42 
$0.32 

$0.43 
$0.51 

$0.43 

3Q22 4Q22 1Q23 2Q23 3Q23

 $0.45  $0.65  $0.40  $0.47  $0.46

Adjusted EPS*

GAAP

-6% -6%

-1%

9%
7%

-8%

-6%

-4%

-2%

0%

2%

4%

6%

8%

10%

12%

800

850

900

950

1000

1050

1100

1150

1200

3Q22 4Q22 1Q23 2Q23 3Q23

 $1,090  $1,092  $1,037  $1,170  $1,098

Adjusted Revenue Growth*

GAAP

15% 15% 14% 16% 17%

3Q22 4Q22 1Q23 2Q23 3Q23

10% -15% 16% 19% 16%

Adjusted Effective Tax Rate*

GAAP
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Q3 C2C Business Trends

Regions
Adjusted 
Revenue*

YoY % Change

Transaction
Growth/
(Decline)

North America (3%) 7%

Europe & CIS (10%) 0%

MEASA1 42% 9%

LACA 8% 9%

APAC (7%) 0%

Total C2C1 3% 5%

Branded Digital2 3% 12%

*Note: See appendix for reconciliation of segment financial results 
1 Includes benefit from monetary policy change in Iraq, which contributed 8% to total company adjusted revenue growth in Q3
2 Branded Digital is included within the C2C regions above

37%

24%

23%

11%

5%

% of C2C Revenue

North America EU & CIS MEASA LACA APAC
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Q3 Other Highlights

• GAAP revenue grew 22%

• Optimization of retail money 
order float portfolio in Q3 of last 
year driving revenue growth

• Primarily bill payments 
businesses in Argentina and the 
U.S. and retail money orders

Other 

0%

20%

23%

10%

22%

3Q22 4Q22 1Q23 2Q23 3Q23

Other 
Revenue Growth

• The third and final closing, which 
included EU operations, occurred 
on July 1, 2023

Business Solutions

17
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Financial Highlights

YTD as of September 30, 2023 Edit text

Cash flow from operations $519 million

Dividends paid $263 million

Share repurchases $100 million

Capital expenditures $117 million

Cash balance $1.14 billion

Debt outstanding $2.31 billion
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2023 Financial Outlook

*Note: See appendix for reconciliation of GAAP to Non-GAAP financial measures.

Revenue Operating margin EPS

GAAP (4%) to (3%) 18% to 20% $1.67 to $1.74

Adjusted* 0% to 1% 19% to 21% $1.68 to $1.75



Classification: Western Union Confidential

20

Western Union

Question and 
Answers
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Western Union

Appendix
Third Quarter 2023 
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Western Union’s management believes the non-GAAP financial 
measures presented within this presentation provide meaningful 
supplemental information regarding the Company’s results to assist 
management, investors, analysts, and others in understanding the 
Company’s financial results and to better analyze operating, 
profitability, and other financial performance trends in the Company’s 
underlying business because they provide consistency and 
comparability to prior periods or eliminate currency volatility, 
increasing the comparability of the Company's underlying results and 
trends. 

A non-GAAP financial measure should not be considered in 
isolation or as a substitute for the most comparable GAAP 
financial measure. A non-GAAP financial measure reflects an 
additional way of viewing aspects of the Company’s operations 
that, when viewed with the Company’s GAAP results and the 
reconciliation to the corresponding GAAP financial measure, 
provides a more complete understanding of the Company’s 
business. Users of the financial statements are encouraged to 
review the Company’s financial statements and publicly-filed 
reports in their entirety and not to rely on any single financial 
measure. A reconciliation of non-GAAP financial measures to the 
most directly comparable GAAP financial measures is included 
below, where not previously reconciled above.

Amounts included below are in millions, unless indicated 
otherwise.

Key Statistics and Reconciliation of 
Non-GAAP Measures
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