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This presentation is confidential and is being issued for informational purposes only, is not intended to provide the basis for any credit or other evaluation and does not form part of any offer or invitation to 
sell or issue any securities or any solicitation of any offer to purchase or subscribe for any securities. This presentation, in whole or in part, shall not form the basis for any contract or investment decision 
with respect to Westport Fuel Systems and should not be relied on in connection with any such contract or decision. No reliance should be placed on the accuracy or completeness of the information 
contained in this presentation. Westport Fuel Systems has not independently verified any data from third party sources referred to in this presentation. 

This presentation contains forward-looking statements, including statements regarding Westport Fuel Systems’ business, revenue, liquidity and cash usage expectations, future of our development 
programs, our ability to recover insurance proceeds, the impact of COVID-19 and related government response measures, the demand for and future availability of our products, the future success of our 
business and technology strategies, social and regulatory environments, the performance and competitiveness of Westport Fuel Systems products and expansion of product coverage and future market 
opportunities. These statements are neither promises nor guarantees, but involve known and unknown risks and uncertainties and are based on both the views of management and assumptions that may 
cause our actual results, levels of activity, performance or achievements to be materially different from any future results, levels of activities, performance or achievements expressed in or implied by these 
forward looking statements. These risks and uncertainties include risks and are based on certain assumptions related to our revenue growth, operating results, costs and recoveries of ongoing regulatory 
investigations, industry and products, the general economy, conditions of and access to the capital and debt markets, governmental policies, regulation and approvals, technology innovations, fluctuations 
in foreign exchange rates, operating expenses, the availability and price of natural gas, global government stimulus packages, the acceptance of and shift to natural gas vehicles, the relaxation or waiver of 
fuel emission standards, the inability of fleets to access capital or government funding to purchase natural gas vehicles,  the development of competing technologies, our ability to adequately develop and 
deploy our technology, the actions and determinations of our joint venture and development partners, as well as other risk factors and assumptions that may affect our actual results, performance or 
achievements or financial position discussed in Westport Fuel Systems most recent Annual Information Form and Annual Report on Form 40-F for the year ended December 31, 2019 and other filings 
made by Westport Fuel Systems with securities regulators. Readers should not place undue reliance on any such forward-looking statements, which speak only as of the date they were made. We 
disclaim any obligation to publicly update or revise such statements to reflect any change in our expectations or in events, conditions or circumstances on which any such statements may be based, or that 
may affect the likelihood that actual results will differ from those set forth in these forward-looking statements except as required by National Instrument 51-102. The contents of any website, RSS feed or 
twitter account referenced in this presentation are not incorporated by reference herein.

This communication is not intended to and does not constitute an advertisement, an offer to sell or the solicitation of an offer to subscribe for or buy or an invitation to purchase or subscribe for any 
securities or the solicitation of any vote in any jurisdiction pursuant to the proposed transactions or otherwise, nor shall there be any sale, issuance or transfer of securities in any jurisdiction in 
contravention of applicable law. No offer of securities shall be made except by means of a prospectus meeting the requirements of Section 10 of the United States Securities Act of 1933, as amended or 
equivalent securities law requirements of other jurisdictions. Subject to certain exceptions to be approved by the relevant regulators or certain facts to be ascertained, no public offer will be made directly or 
indirectly, in or into any jurisdiction where to do so would constitute a violation of the laws of such jurisdiction, or by use of the mail or by any means or instrumentality (including without limitation, facsimile 
transmission, telephone and the internet) of interstate or foreign commerce, or any facility of a national securities exchange, of any such jurisdiction. No securities commission or similar authority of the 
United States, Canada, or any other jurisdiction has reviewed or in any way passed upon this document or the merits of the securities described herein, and any representation to the contrary is an offense. 

Westport Fuel Systems
Forward-Looking Statements
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Speaking Today… 

David M. Johnson
Chief Executive Officer

Richard Orazietti
Chief Financial Officer
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• Consolidated revenue of $67.2 million, a decrease of $6.0 million or 8% 
compared to the same period last year

• Adjusted EBITDA of -$3.6 million, lower compared to $7.3 million in 
1Q19, due primarily to a one-time field service campaign cost of $10.0 
million and not including expected insurance recoveries

• Successful efforts to shore up the balance sheet and improve liquidity:
• $6 million in 2020 principal payment deferrals to Export 

Development Canada (EDC)
• €5 million loan secured through UniCredit
• $10 million bridge facility with EDC

• $4 million in wage subsidies expected in Q2 via government support 
programs in Canada, Italy and the Netherlands

1Q20 Headline Financial Results
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2020 Strategic Objectives

1. The successful commercial launch of Westport 
HPDI 2.0™ in China.

2. Material and structural cost reductions to improve 
margins and cash flow. 

3. New light-duty and heavy-duty OEMs in key market  
geographies.

4. Profitable growth of our light-duty product sales  
through aftermarket and OEM channels.

Nasdaq:WPRT / TSX:WPRT
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Financial Highlights – 1Q20 v 1Q19
Financial performance
 Revenue of $67.2M, down 8% YoY

‒ Impact of COVID-19 on production facilities in northern Italy
‒ Slow start in the light-duty OEM business
‒ Contracted price concessions on HPDI launch customer

 Gross margin of $4.3M, $12.9M lower YoY
– $10.0M charge for Field Service Campaign for PRD program. Excludes 

expected insurance recovery of approx. $7M is expected in 4Q20
– Impact of HPDI price concessions

 Income from equity investments of $5.4M, down 37%
– Lower CWI earnings driven by 17% decrease in engine sales, and lower 

parts revenue

 Net loss of -$15.3M, down $12.3M YoY driven by
– Net $7.5M charge for Field Service Campaign
– Lower OEM margins
– Unrealized foreign exchange loss of $6.9M mainly from CAD devaluation

 Net cash outflow of $6.9M, better YoY by $8.3M
– Cash outflow was driven mainly by build up of working capital
– CWI dividend was consistent YoY, however, expecting decreases for the 

remainder of the year
– Debt service costs were lower YoY due to deferral of EDC principal 

payment and draw on credit facility

• As

Nasdaq:WPRT / TSX:WPRT

($ millions, except loss per share) 1Q20 1Q19 $ O/(U)

Revenue 67.2$      73.2$      (6.0)$       

Cost of revenue 62.9 56.0 6.9
Gross Margin 4.3 17.2 (12.9)
Gross Margin - % 6.4%       23.5%    (17.1%)   
Income from equity investments 5.4 8.6 (3.2)
Net loss for the period (15.3) (3.0) (12.3)
EBITDA (11.1) 4.2 (15.3)
Adjusted EBITDA (3.6) 7.3 (10.9)
Loss per share (0.11) (0.02) (0.09)

Adjusted Operating Cash Flow ($ millions) 1Q20 1Q19 $ O/(U)

Net cash used by operating activities before W/C (10.6)$    (4.2)$       (6.4)$       
Add back change in working capital 0.8 (11.0) 11.8
CWI Dividend 5.8 6.0 (0.2)
Adjusted operating cash flow (4.0) (9.2) 5.2
Debt Service (0.6) (3.6) 3.0
Capex (1.6) (2.0) 0.4
Other (0.7) (0.4) (0.3)

Net cash used (6.9)$       (15.2)$    8.3$        
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• Loss before taxes and 
EBITDA impacted by:
o $10M PRD Charge
o $6.9M unrealized 

foreign exchange loss
o Reduced margins on 

Volvo revenues

• Adjusted EBITDA 
excludes the foreign 
exchange loss

EBITDA Comparisons 

$ Millions USD 1Q20 1Q19 Change % Change

Loss before taxes $ (16.0) $ (1.9) -14.1 -742%
Interest Expense 1.5 1.8
Depreciation 3.4 4.3
EBITDA (11.1) 4.2 -15.3 -364%

Share-based compensation 0.6 0.4
Foreign Exchange 6.9 0.1

Restructuring, termination and other - 08

SEC Legal Costs - 1.8
Adjusted EBITDA $  (3.6) $  7.3 -10.9 -149%
Adjusted EBITDA % on sales (9.4%) 10.0%

Nasdaq:WPRT / TSX:WPRT
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Effective January 2020, the previously reported Transportation segment has been 
disaggregated into two segments, OEM and IAM. 

Change in Segmented Reporting – OEM + IAM

The original equipment 
manufacturer (OEM) 
business segment 
includes: 
– Light-duty OEM
– Heavy-duty OEM
– Delayed OEM 
– Electronics 
– Hydrogen

The independent 
aftermarket (IAM) 
business segment sells 
systems and components 
that consumers can have 
installed onto their 
existing vehicles to use 
LPG or CNG fuels in 
addition to gasoline.

Nasdaq:WPRT / TSX:WPRT

Revenue
Operating 

Income (loss)
Depreciation & 

Amortization
Equity 

Income
OEM 34.2$         (14.5)$            1.8$               0.1$       
IAM 33.0           4.8                 1.5                 -            
Corporate -                (10.2)              0.1                 5.3         
CWI - 50% 38.3           6.7                 -                     -            
Total Segment 105.5         (13.2)              3.4                 5.4         
Less:CWI - 50% (38.3)         (6.7)                -                     -            
Total Consolidated 67.2$         (19.9)$            3.4$               5.4$       

Revenue
Operating 

Income (loss)
Depreciation & 

Amortization
Equity 

Income
OEM 39.0$         (2.7)$              2.8$               0.1$       
IAM 34.2           2.2                 1.4                 -            
Corporate -                (8.3)                0.1                 8.6         
CWI - 50% 46.1           9.9                 0.1                 -            
Total Segment 119.3         1.1                 4.4                 8.7         
Less:CWI - 50% (46.1)         (9.9)                (0.1)                -            
Total Consolidated 73.2$         (8.8)$              4.3$               8.7$       

1Q20

1Q19
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1Q20 Liquidity Position

• Cash down $7M since 
year-end due to 
increase in inventory 
and lower payables

• Drew on HSBC facility 

• Secured €5M loan with 
UniCredit under the 
Italian Gov’t Decreto 
Liquidità program

• Securing a $10M 
bridge facility with EDC 
to support working 
capital needs

Liquidity Debt & Royalty Payable

Cash Position 1Q20 4Q19

Total Cash $39 $46

HSBC Facility (Available) 1 1

Total Liquidity $40 $47

Debt 1Q20 4Q19

Cartesian – Convertible $17 $17

EDC – Term Loan 13 13

UniCredit Loans 11 11

HSBC AR Facility 6 4

Others 3 5

Total Debt $50 $49

Cartesian Royalty * 19 18
Total Liabilities $69 $67

Working with our existing and 
other lenders to secure liquidity to 
weather the economic impact of 

COVID-19 and refinance the 
company to invest in its growth

In $ millions

Nasdaq:WPRT / TSX:WPRT
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