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2017 HIGHLIGHTS & RECENT DEVELOPMENTS

Full Year 2017:
Deposits +17.6%
Loans +20.8% '

Total wealth management assets +28.0%

Loan originations of $27.6 billion, our strongest year ever
Revenues +18.1%

Net income +12.5%

Earnings per share +9.7%

Tangible book value per share +14.4%

As of December 31, 2017:
Total bank assets = $87.8 billion

Total wealth management assets = $107.0 billion

Nonperforming assets only 4 bps of total assets

Common Equity Tier 1 Ratio= 10.63% '*

Recent Developments:

Redeemed 5150 million 5.625% Series C Preferred Stock on January 2, 2018

(1) Excludemg loans held for=ale
(23 Cennimn pdjastnsents required ursler the Baseld 1 Capital Bules will be phased in throagh ibe end of 200 5, S page AS in Appendix
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WHY FIRST REPUBLIC?

Consistent focus on service, strength and stability

Outperforming geographic markets Strong client-centric service culture

Focused business model Substantial brand recognition

Simple corporate structure Experienced, consistent

Simple product sets Businges leadership
2 Stable and diverse
Strong corporate Model e

governance
Inclusive meritocracy

Consistently profitable
(32 vears)

Primarily deposit-funded Superior credit record

Well-capitalized Very low nonperforming assets

Consistent growth of tangible book Historically very strong credit culture

value per share
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CLIENT-FOCUSED CULTURE

Relationship-Based,
Client-Focused Approach

« Single point-of-contact

* Culture focused on extraordinary

service — proven client satisfaction 'V ik WG P,
,_._-c-l'?""hﬁ-. Hltryy

-Ir\.\_

* Client relationship building,
retention and strong credit incentive
structure

« Over 50% yearly growth from
satisfied existing clients 2

+ Next 25% growth from clients’
word-of-mouth

« Employee + model stability = client

stability

i1 See Nt Promoter Seore om «lide 4
12) See slkde 7, Cliend refomals ropresented 259 of checking deposit grovdl foe 1203 L2007 to 122172017 and 20%% 0f new loan enginations for 002005 o 127302007
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NET PROMOTER SCORE (“NPS™)

Exceptional Service = Key Growth Driver

« NPS measures client loyalty and likelihood to actively “refer”
« Represents a key driver of growth: word-of-mouth referrals from very satisfied clients
 Leads to industry-low client attrition rates

Top Service-Focused Brands (!

- . First Republic — as “Lead Bank” (2).(3)

Nordstrom

n @ First Republic — Overall ®
2 72

Ritz Carlton

FRC client

jetBlue 67  JetBlue safisfaction
amazon.com 66 Amazon over 2x flfgﬁfr
£ than U.S.
\ 66 Apple Banking

34  U.S. Banking Industry Industry

(1) Sowrce: SATMETRIX MNIS (2006) for brands listed, exclading FRC. Please nole: the branids listed ander "Top Sercice-Focused Bionids™ ane hromds seleckad for companson purposes
12} Sowrce: FRC Creerwich Associaics MPS Soudy (20065
(3p Orer 3006 of First Republe clicnts sellt-desapante First Repabdic as ibeir “Lead Bank
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STRONG GEOGRAPHIC MARKETS

FRC markets, loan balance weighted, have outgrown
U.S. average by approximately 1), @)

First Republic Markets Economic Indices T™ ()

176

S0 Framcisco Bay Arca
171

170 — MW York
Los Angeles Area

FRC’s Primary Markets

160 e vt Lanicl 157 " : iy
o Loan Portfolio ™

150 | = = Us.(146) 154 |

. Boston 146 gan Francisco e

i 144 Silicon Valley
140 San Dicgo
130 Meow York 05
124

120 Los Angeles 17%
110 Boston B
o

90

80 '

1005 4006 4007 4008 4009 4010 4011 4012 4013 4014 4015 4016 4017

(11 The First Republic Markets Ecomomic Index ™ b5 o propretany index, produced th canpunction with Rosen Consaltlng Grosp amd desapaad to ndicase agprepate ecomomic perfommance of
FHL & markets uirlimng |'l\.||'\-||{|:| available reglonal economie dnia

121 FRC marees, in aggregate and weightod by Ioan batunces outdongding as of Docember 11, 200 7, have grosam 65% simge 10 2005 compared o 46%% for the LS. 52 0 whole, or 4% hizher growth
comparabvely.

{37 Asof Decembr 21, 2017, Seg slide 0]
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REMAINING OPPORTUNITY - MARKET SHARE GROWTH

40
30

20

#of STMM+ FRC Houscholds ((0H=)

1

Market share remains quite modest = Substantial upside

Capgemini Consulting Study:

Growth in High Net Worth Households ("
. 4.25%

3.64% 3.75%
m
o 3.25%
2,75%
3.25%,

1.75%e

~ 1.25%

2003 2005 2007 2009 2011 2013 2015

= FRC Penetration of HNW HHs in s Markets =
I W HHs Banked by FRC O)

Source: FRU Cappenani Consubizng study (200 5y

SPOgasoH HAIN (S 204 UONERMR IR e

FRC Markets @

contain:

21%

All U.S. households™
but fully

All HNW HHs (13

(Up from only 46%
in 2003)

{13 Migh net wortl booschalds (RN ST defimed as lvouseholds sith of feaxt §1 mallian of myvesntable nssets. Reprisents less than 307 of Firg Republic s comsamer business
{2y FHL marksis indlude San Framcisoo, Los Angeles, 3an Deego, Portland, Mew York, Boston, MNewpost Beach aml Talm Beach
13 Asolf 2015
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ORGANIC GROWTH DRIVER: EXISTING CLIENTS

Focus on Client Service = Satisfied Clients = Very Low Attrition
Satisfied clients do more with First Republic and refer new clients

Sources of Checking Sources of New Loan
Deposit Growth @ Originations @
12/31/2007 to 12/31/2017 1/1/2015 - 12/31/2017

CGrowth from l.n:l!l‘h o
Entirely Entirely

wew Clients New Clients

Only 2% Annual
Client Attrition

Growth from Loans rom

Client Referrals '+ Client Referrals
Significantly Lower
than over 8% Grovwih of - L_uam»i)tﬂ |
Attrition for U.S. Existing Clients xlﬁtlﬂgwr roven
Banks ¢ Clients

111 Checking defimed as all business and corsumer chaeiing, excluditig oy market cheeking

12} Referrals as idenndied by Y reterral mEoamation foe e Firsa customer of now retatspiships. m M S5-200°7

{3} Source: Hadand Clarke. Repretents LS. hankimg mdustry data from 200 4-Cctober 2007

{4} Baseil on principal balanee on originsison, B boars originsted duenng 20052017, excludng ODLOE and Refi FRC lpans. Inchades all loan sngmations whether on bslance gheet, sold or
currently held for sale,

< First RErvupLic BaANK




OUR CLIENTS SAY IT BEST

PELOTON

“First Republic really helped us navigate the
financial waters of a new business. We wouldn't be
where we are today without this bank.”

JoHN FOLEY, CO-FOUNDER AND CEC) (LEFT)
Yony FENG, CO-FOUNDER (MIDDLE LEFT)
TOM CORTESE, CO-FOUNDER (MIDDLE RIGHT)
CGRAHAM STANTON, CO-FOUNDER (RIGHT)

THE HAMLIN SCHOOL

“The financial health of our school has been
iﬂ'lpmwd h}' Our rc]atimr:ahip with First Rn‘:puhitc.“

CRISTINA CASACUBERTA, IMRECTOR OF FINANCE AND OPERATIONS (1LEFT)
WANDA M, HOLLAND GREENE, HEAD OF SCHOOL (RIGHT)

j,, FirsT RErupLic BaANK f1% o privitege fo serve you® 8
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32 PROFITABLE YEARS - EXCEPTIONAL CREDIT QUALITY

Historical Losses by Loan Type — All Originated Loans Since Founding (1985)
Total net losses since 1985, cumulatively only 17 bps on $198 billion of originated loans

% in Millions

{}:I::::i:;fll'l {'.'lri;::;liult:-; Camulative Nek Losses (55
(%) (5) (%)
Single Family Residential @ 1985 — 4017 $71.6 (0.06%) €—
Construction 1990 - 4017 _E]',_E-I‘_f - 26.7 -__U._EE.‘I -
Commercial Real Estate 1989 —40Q17 12,992 67.0 0.52
Multi-Family Residential ! 1989 — 4Q17 15,967 69.2 0.43
Commercial Business Loans ' 2000 - 40Q17 32,626 4.6 0.26
Unsecured Loans 2000 —4Q17 5.500 T 0.14
Elhr:r Secured Loans 2000 - 4017 6,692 3.7 (.06

 Cumulative 1985 - 4Q17 $330.3 - —

(1 nckudes boss eaperience on luans redaimed by Bank of Amendca, Frrit Bepoblic Bank was sold to Mermill Lynch an Soptemtber 2007, through the acguasiizon of Mermll Lynch 0t became part of
Hamk ol Anveren i Jamuan: 200 Ben ot became imdependent again ihrmagh s management kad iyback i July 2000

(3 Owipinations anid losses include Single Fomily Besidential ("SFR™) Loanz, Home Equity Lines of Cradit, Single Famiby Owser Oecupied Consmuction Loans, as well as sl SFR Lasns wold in
Secondany Market. Includes a 574 million ks an 200607 related bo o busimess loan fraed in New Yark

(30 Losscs were comeenirabed in lower-cnd, brick aparensent buildings in Los Angeles in the mis- 199

{45 bncludes o busimess loas hoss of 340 milbon invoelving Frand

£33 Inchides estimated charge-odls on divesicd loans for poned from: July 1, 200080 Decomber 31, 2004
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2002-2017: LoSS EXPERIENCE

- ALL LOANS

Net Charge-Offs (Recoveries) as °

Yo of Average Loans

1.90% Top 50 U.S. Banks net charge-offs averaged 45 bps T ; i
Geryear aver 16 yeura ) Top 50 U.S. Banks
G = average annual losses
L2 e FRC net charge-ofts averaged only 8 bps per year
=== over 16 years ) have been
1.40% those of First Republic
1.15% Years 2000 1o 2002: NASDAQ down 67% Ffrom
di 010100 1w 1 2/31/02 FRC experienced no losses in
San Francisco/Silicon Valley
0.90%
0.65%
0.40% B B B
0.15% || |I II -;II_ II II II II II _:II II_C
o,
0.10% 20412 2003 2004 20417 2008 Toog 20100 2011 1z 013 014 015 2006 17
|- FRC P 001%% | 0.00% | B.01% {I].I}I".r'.;.h (l].l}h“x". 0.01% | 0.08% | 0.48% | 0.12% | 024% | 0.25% | 0.10% | 0.02% | 0.01% | 0.01% | D.0%
|tTup S0 US Bamlis' | 041% | 034% | 0.23% | fRE0% [ 000T% | O0GR5%c | OOFSSL | 16T% | LAT% | EA3% | 0.54%% | 0.33% | G.20% | T | D249 | B23%

{1h Source: SHNL Fimancol. Comprised of the medinn for the top 50 L5 Banks by asset saec , mcluding FRC, o of December 31 of cach coamesponding war,
{1} Imchsdes etimabed charge-0ffs om divestad boans for pervod fromm July 1, 2000 to December 31, 20046
{3) Beginnmng in 2000, sl charge-odls inchele chasge-ofis apsinet unseoretad an docoums, if oy
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2002-2017: STABLE GEOGRAPHIC LOAN MIX

Same urban, coastal markets = local knowledge
90% of all real estate loans are located within 20 miles of an FRC office (V

December 31, 2002 December 31, 2017

Orher
13%

San Diego
4%
I

Baston - s

1%

Los Angeles
16%

San

Mew York Francisco/
0% Silicon
Valley
S6%

SF+NYC +LA= 82%

i1 As of December 11, 2007
{21 Entered Palm Heach, FL, fellowing Mew Yook mnd Boston clicnis, in 2063

S First RErvupLic Bang

Palm Beach ! {,‘Jqll;:.:r
1% /,/ 6%

Portland
204

San Iili-.:gcl_//_’:{:’.1

4%
Boston ——

K%

Los Angeles -
179% ™ San
Francisco/
Silicon
5 _ Valley
Mew York 4
22%

SF+NYC+LA= 79%
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2002-2017: STABLE LOAN PORTFOLIO MIX

Simple and Consistent Lending / Essentially Same Loan Types and Mix

December 31, 2002 December 31, 2017

Orther
6%
T

Construction  Other Construction

A% __,.r"j_ # 384

Busingess

484 _\“‘\

Business
13%
Commercial __
Real Estate E .
17% Commercial
Real Estate

10

Single

1 |rE >
Bansily Single

Family

Residential o S

Multifamily ("SFR"} + Multifamily esidentia

9 LOC 13% ("SFR") +

1% HELOC HELOC
6% 5*5%

SFR + HELOC = 60% SFR + HELOC = 55%
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CONSERVATIVE REAL ESTATE LOAN CHARACTERISTICS

Originated 1Q 2016 through 4Q 2017:

Single Family Residential (“SFR”) Loan Characteristics * Over 80% of total loans are
collateralized by real estate

Median
: *  Less than 3% of total loans are
Lﬂﬂﬂ SIZ'E Eﬁ‘ﬁﬁiﬂ'}ﬂ' unsecured i4)
LTV @ + Less than 6% of SFR loans have
an LTV at origination greater
Multifamily (“MF”) Real Estate Loan Characteristics (@ than 75%

51% of SFR loans have an LTV

Loan Size $1.6M at origination less than or equal
] e to 60% )

LTV ® (56%)

All loans are fully underwritten
Commercial Real Estate (“CRE”) Loan Characteristics @ and documented

Median + Debt service coverage ratios for

MF and CRE are very strong
Loan Size $2.0M o £
LTV ® (55%

(1] Loan-bo-Yalus ("L1TY ) @ ordganation

{21 For term boans, balamces are based on original ksam amoent, For lEnes of credit, amoants are based on total commitmend
131 As ol Decembser 31, 2007, in¢hading loans hebd for sabe. See slide 12

{41 As of Decembser 31, 2007

3% Includes boans beld for sale, 25 of December 3], 20017
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STRONG SFR BORROWER CHARACTERISTICS

Single Family Residential (“SFR”) 1016 - 4Q17
Borrower Credit Characteristics Median )
Loan Size $666,000
Loan-to-Value (“LTV”) @ 59%
FICO 772
Liquidity $595,000

117 Origtmsted 10 2006 140 2017,
21 LTV @ onginateos

' FirsT RErupLic BAnk It’s a privilege io serve you®
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STABLE AND CONSERVATIVE LOAN UNDERWRITING STANDARDS

Average Loan-to- | .
i Single Family

Residential

Value (“LTV?”)
at Origination

HELOC ™ Multifamily "RE Construction

Loans Oviginated in:

2010 57% 57T% 61% 51% 60%

40Q17 3T% 51% 52% 46% 37T%

Approximately 85% of HELOC portfolio is either first lien (37%) or
a lien behind a First Republic first lien mortgage, ¥

(1§ Far HELO s, raténs TEHCERT wiyhined LTVs where Appeonriase
(24 As of Decamber 30, 2007

W First RErusLic Bank It’s a privilege io serve you®




BANKER STABILITY = CLIENT STABILITY & STRONG CREDIT

« Stability of people integral to high- of lﬂﬂllﬁ, since 1985,

touch, consistent relationship banking T . .
e originated by bankers still
with First Republic

«  Culture results in higher workforce
retention rate, key to client service
excellence

* Credit quality is a cultural cornerstone,
reinforced with a credit clawback
provision and weekly, all-company loan
meetings since 1986

By loan originations:

® Bankers with FRC
maore than 10 years

« Bankers with FRC
2.5 o 10 years

Since 1985, $198 billion in
loans originated, with
cumulative charge-offs
only 17 bps ()

Bankers with FRC
less than 2.5 years

(1h Enebodes loss expenence on loass retamed by Bank of Amenca. As of Docomber 31, 200 7L Sangle Famaly Fessdeniinl Bas expenenced bosses of ondy 0.2 bps por year sindg 1983, S shde 9
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ORGANIC GROWTH: LOANS

% in Billions

Total Loans (!
T0.0

561.8

6.0

852.0

S0.0

40.0

30,0 $28.0

20.0

10.0

o
Dec-12 Dec=13 Dec=14 Dec=15 Dec=116h Dee=17

{1} Represenis reconded investment, excluding lans kel for szle
{21 S-year CAGH Irem Doeceriber 31, 2002 through December 31, 2017
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ORGANIC GROWTH: DEPOSITS

% in Billions

Total Deposits
g0.0 !

$68.9

70.0

558.0

60.0

50.0

J0.0 §27.1

20.0

1000

0.0 -
hee-12 Dec-13 Dec-14 Dee-15 Dec-16 Dec-17

i1 Sevear CACR from December 31, 2002 through December 31, 2017

' FirsT RErupLic BAnk It’s a privilege io serve you®




—
STABLE DEPOSIT FUNDING

By Source 12/31/17

Term Fixed-Rate Senior Notes
and Subordinated Mofes

':;::;li;?i:;d—ﬂaw 2.1% Other Borrowings and DepﬂSit flllldillg 86“/ 0 ﬂ'f tﬂtﬂl
A% AOVANCES * 7 * T LVL]
10.4% - i liabilities

* Debt funding " less than 13% of
total liabilities

* Short-term borrowings % less than
1% of total liabilities

Deposits
86.2%

Total Deposits = $68.9 billion
as of 12/31/17

{1} Comprsed of ferm Haedsrate Federnd Home Loam Bank (" FHLAE™y advances {583 Sllson), tenm sensor mobes (5895 malbon ), 30vear subordimatbed nodes i377T mallion b amd shart=term FHLEB bomowimgs
[RALCRE T LT N
12) Bepresemts shor fenm FHLE horrowings (5100 mallion |
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DIVERSIFIED DEPOSITS

Reflects long term, stable and deep relationships

By Source 12/31/17

Average Deposit Account Size 12/31/170)

EHII."-:U mesr

Deposits
42%

Wealth
Management
Sweep Deposits
%

By Type 12/31/17

Savings &
MMDA
6%

(1Y Exelobes sweep prcoanis

Consumer 596,000
Business $366,000

4Q17 Cost of Deposits = 28 bps

Perspective on Operational Size

First Republic has only approximately
the number of deposit accounts of average
$50-125 billion U.S. bank ¥

= Greater ability for oversight per relationship

= Greater ability to provide extraordinary service
per relationship

(23 As ol Decensber 31, 200 T, the averape size of bank-wides checking accoumis was 5151, 060H), excheding sweep ascciants
{31 Boarce: 3NL Fimancial anmil Company Annkyias, dada as of Decantser 31, 2017, most rocent availahic, 550125 bilbon U5, bank peer group exchudes FRLU
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BUSINESS BANKING

Direct result of very satisfied personal banking clients
recommending us for their businesses and non-profit organizations
As of 12/31/17:

Average business loan = $3.8 million . @ deposits/loans outstanding
*  Average business deposit‘! = §384,000 *  Rate paid on business deposits 4Q17" = 20 bps

S in Billions
Business Deposits and Loans (- ()

44.0
40.0
360
320
18.0
24.0
20,0
16.0
12.0

8.0

54.9
536
4[_“ 51.6
0.0
Dec-12 Dec-13 Dec-14 Dec-15 Dec-16 Dec-17
® Total Business Deposits ® Total Business Loans (outstanding)

11 g ludcs wealth managemenn! swacp sccounts irom buuandss iclafionshpe.
{2} Loan mimounts represent recondad invesimend
31 Seyear CAGR from Deccmber 31, 2002 through ecember 310, 20107
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BUSINESS BANKING: LOAN PORTFOLIO

Percentage of Business Banking , .
Portfolio by Loan Type ® * Business loans represent 13% of total
. ' loan portfolio 1)
Non-Profit Organizations / Schools 37%
Private Equity / Venture Capital Funds 9 : ;
T P ol * Focused on targeted verticals with
Investment Firms 3% substantial lending expertise and
Entertainment Industry 5% experience
Real Estate Related Entities 4%
Aviation [ Marine 49, * Direct technology and biotechnology
B e Fins o corporate exposure less than 0.1% of
: ’ total loans outstanding
Vineyards / Wine 2%
Clubs and Membership Organizations 2%
Other 2 4%,

Total Business Banking Loan Portfolio  100%

{1h Asod December Y1, HET
1y Within o arf e (1o raoe ki e 0% S0 (W
{ap LI RS Salgory, e avoTage Wil 5508 1% -,

W First RErusLic Bank It’s a privilege io serve you®
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PRIVATE WEALTH MANAGEMENT

A Growing Franchise

= Dpen architecture platform provides unbiased perspective *  Ability to attract exceptional wealth management teams
= Strong referrals between bank and wealth management = Stable source of deposits through sweep accounts
5 in Billions 5 in Millions

Assets Under Management or Administration ‘! Fee Income '

5107.0 5356.4

o Gl $83.6
T §72.3
5534
$41.6
$31.3 I
IIIH-II Deg=13 D=1 Dec-13 D=1k [hee=17 . . 2 2013 2004 1] G w7

B Investment Management  ® Brokerage = Trust

(1F Exdludimg mocount balamses thal oee swepd mbo Dok depos it and safckeeping asscis from the Bank s prvote agquaty and sentare caparal clents
[2F Sayenr CAGE from Decomber 31, 200 2 thoough Dacember 30, M7
LAh Prvate Wealth Managomenl foe mcom icldes snvestnent managoniem, broworge and (nvestinen, trist asd foragn cxchange oo,
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PRIVATE WEALTH MANAGEMENT: REVENUES

Growing Contributor to Total Revenues

Private Wealth Management Fee Income ()

PWM Fee Income (V) Percent of Total Revenues

16.0%

14.0% 13.2%
12.6%a
I z.u ':5"?;: I l -Tﬁ.l"-ﬁ
10.0%

10.0%%

B.0%

6. 7%
6.0% l
4.0%

Dee-12 Dec-13 Dee-14 Dee-15 Dec=16 Dee-17

L1} Pvare Wealth Managemen boe ineome meiodes Invesimenl management, brokermpe and investmsent, trast ansd frecpn cachangs foees
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OPPORTUNITY: ATTRACTING THE NEXT GENERATION

Eagle Gold All-in-One (A1Q) ) Professional Loan Program (PLP) ) @)

Refinance education debt A loan program that gives employees a
way to invest in their firms

Total Number of Households Total Number of Households ¥

Average Age of Borrower ¥ 32  Average Age of Borrower ¥ 38
Average FICO 767 | Average FICO 762
Total Loans Outstanding $1.4B  Total Loans Outstanding $797TM

Year-over-year, student Ioan refinance and professional loan program’s borrower relationships

accounted for 45% of all growth in number of borrowing households, "

i) Loan amspunts are based on anpaid principal balance as of December 31, 2017, At December 1, 2017, these portfolics had mo delmguencies, and the AW porifolio had ong charge-ofl

{21 Callateralused, amd n many cases guarantoed by (i

131 Households with ousstanding loans enly as of Docember 51, 3007

i1 Avermpe age of bormower at the nms of orignation, Ckher than besng 18 years old or legally able to eoder mte & contract, there are i age requircments or age restrctbons for koan cligibiliy
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FIRST REPU

BLIC AND GRADIFI

,--'

(= gradifi

A Fret B

Shared commitment to addressing the U.S. education debt challenge

Overall Landscape

Thoughtful Selutions

Our Partnership

Owver 44 million U.S borrowers
with outstanding student loan
balances 'V

« Balances collectively total
approximately $1.4 trillion '

Millenmals, the largest LS,

workforce segment, are uniguely

burdened by this debt

*onbe! Caraduly, Ine, o wholly-owned subdidiany of F

Gradifi
Education Deli Repayment and College Savings

Safe and secure technology platform for
companies to make direct contributions
towards employees” education debt and/or
529 college savings accounts

= New HR benefit that serves as a unigque
talent acquisition and retention tool

First Republic Bank
Education Debt Refinance

Education debt refinancing for individuals
in its markets

Crenerally lower rates and more favorable
terms for strong credit guality %!

1=t Bepubhe Bank

(1) Seurce: Foderod Resorve Bank of New York Comsumer Coadin Paned / Equitaxs, figene a5 of Deeember 31, 2006
i2) Source: Federa] Beserve, Consamer Credil = G, 19 Belease, Apnl 200 7; figune as of Decenvbier 31, 2006

(3] Somitce: Pew Bescarch Center, LS. Labor Force by Goneration, F995-H005, Moy 201 5

i) Owr Eagle (ol AlL-in-One lmaes do nod contain spsecinl benetils or features such as forbearnnoe periegls snad income-hasod repayment plans avallabde for some education loens,

S First RErvupLic Bang It

o privilege fo serve you®

Channel for First Republic’s
continued client acquisition of the
next generation of clients

At March 1, 2018, Gradifi was
working with over 350 companics -
an R-fold increase from year-end
2016

Investment in Gradifi’s national
growth strategy, with operational
and marketing support

Altractive offering for First
Republic’s business banking clients
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STABLE EFFICIENCY RATIO

Efficiency ratio encompasses:

our high-touch service model,
a growing overall franchise and wealth management business,
along with significant investments in technology and future growth opportunities ("

Efficiency Ratio

63.7% 64.0%

63.0% /
62.4%
N‘P % 0

62.0%

1Q17 2017 3Q17 4017

Sobe: Efficrency rabio s calcalated by dividing nominderest expense by the sum of met inferest income and nonandersst imcome
(1) See page AL In Appemilix for peer effiCicney ralse compar=on
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NET INTEREST MARGIN STABILITY

Net Interest Margin (“NIM”) ("
7.00% |

6.00%

5.00%

4.00% 31.53%, 183

[ 3.25% 3.21% 3.24% 3.26% 4 q4% 3g00n 304% 3.03% | Stability

1.00% over ime

2.00%  1.67%
: L10%

0.51%
0.25% 0.25% 0.25% 0.25% 0.25% 0.26%
% % = & &

2002 2003 2004 2005 2006 2007 2008 2009 2010 20011 2012 2013 20014 2015 2016 207
—a—FRC NIM :

—s—Average Fed Funds Rate"

L.00%

0. 25%

0.00%,

Core NIM Reported (2007-2016) ¥

UTF Asa el of HER, formesly Known as the Tax Cuts and Jobs Act (the "Tax Beform Act™), begmming in the frst quaner of 2008, the Bank expects its tax-egubvalent mel intéiest nuangin
willl b roduced by 13 eo 15 bhasis porits, entirely as the reselt of caboubatmg the tax-cquevalent yields on tax-oxenmd muncpal secumbics and tax-cxempl Kans of o tax rateof 21% as
compared to 330 previcusly

{2} Represemts full-year average,

{3} Far 2007 through 2006, the net miorest margm s presenied on a hon=CaAP base (Ceoee sl inferest margen ™). Foe @ reconcifiabion of the Sore net milerest margin 1608 oquarvalont fatse undeor
GAAP, see "llem 7, Manapement 'y Discusoon and Analysis of Finane ial Cosdidim and Resuls ol Operstions—Use of Non-GAADP Fiineial Measares” @0 the Bask 's Annial Fopons on
Form 10K
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GROWTH IN NET INTEREST INCOME

% in Millions

Total Net Interest Income

2,250

52,151

2,000
S1.817

1,750

1,500

1,250 51,173

10040

750

S0

250

2012 2013 2014 2015 2016 2017

{1} S=wair CALR from Becember 31, 2002 through Decomber 30, 2007
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REVENUES

% in Millions

Revenues
3,000

2,750

52,612

2,500
2,250 SAELL
2,000

1,750

2012 2013 2014 2015 206 2017

{1} S=wair CALR from Becember 31, 2002 through Decomber 30, 2007
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EPS GROWTH

s Earnings Per Share

54.31

54.00
83.50
5118
8310 $1.07
53.00
3275
2012 2013 2014 2015 2016 2017

11y S-yeie CAGR from December 31, 2002 thiough Doccmber 30, 20607
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TANGIBLE BOOK VALUE PER SHARE GROWTH

Tangible Book Value Per Share

{ | b S-year CALR from December 31, 2002 shrough Decamber 30, 2007
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FRC PERFORMANCE VERSUS INDICES

FRC vs. Indices: FRC vs. Indices:

6 vears prior to sale to Merrill Lynch ('3 7.2 years since FRC IPO (12/8/10) (9

30y
4011
S Gov
250 =
- A50
20k 300
2Ty
2.6%
250
150
!ql ‘__’.a‘h./l-h #H
10k e L rw e ag -
1] pom—
e LW B I 14.6%
— LA 14,2%
i S0
pel T peE Tl 3 Tl i T s TS e Te g PG &0 1270 BT I &3 1203 14 TXI4 &5 12715 &6 TG &17 208

(1) Al calewlanons mrcbuds remnvestmenl of dividends ineo the saamse stock (FRO) or index (5&E 500, and atter IR0, also ingludes KBW Bank Index)

(20 Does nod inchode deal prenmmunm

(3 From 1P dete of December B, 2010 throagh Februasy 27, M8

Bt From September 2007 o Jupe 50, 2000, First Ropablic Bank was o division of Memitl Lynch Bank & Toast Company, F 58, amd sibsegaently Bank of Amersa, WA Mo wrading data
i dvailable on FRC dumngibis ime aoothe stock was nidt Bsted on any oxchange

Sourve. Bleomberg
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NOTICE

This presentatson may confain forvardslesoking siatemonts withim the meaning of tbe Privale Secumtecs Linigabion Relonm At of 1905 Slatemomls i this presemiabion that ane nol histoscal facts are berehy
identilied a5 “forwanl-looking statenwerla” for the parposs of the safe hafbor providad by Section 21E of the Secunties Exchampe Act of 1034, nsamended.  Apy stateenents abow our eapeciations. beliels,
plans, pradictions, forecasts, obfectives, assumplions or fishere events oF performancs ang not historesad fmets and may be foreand-looking. These stmemenis are often, b not adwavs, made theough the use of
wiordls Or phirascs such as “antcipases.” “helioves,” “can,” “ooald,” “may” "predices,” Tpotensial,” “shoald,” “will,” Yestimabes,” Tplans,” Cprogects,” “conbinoing.” Codgong,” Teapects,” Tmiends” and samilar
worils of phrases and mehide statements about ecomenic performanss in our markels, growil in our boan crginations and wealth managemenl assets. if preogress m prepanag fof, and our compliance with,
any enharced regelatory requirements, and our propected ax e .-'lg.qu,lmgl:.-_ Ibrese sambernents ane onby préadictions msd mvalve estimates, known and tnkeown risks, assumplions and uncertaintics th
ol canse actual resules w differ materiably from those expressed in theme Chor scisal resalts coald difler mastenially from those antscipatesd in such forwand-fooking slatenwmils a5 8 resalt of nsks and
uteemainties mone fully desenbed in the sk faceers im our Arneal Report on Foem 1-K

Farward-looking statements. imvolveng such rraks amd upcemalmees inclicde, b are ned limited 1o, slatemenls reganding: propections of loans, assets, deposits, labilities, revenues, expenses, b labilinies, nel
e, capital expemilinans, |n.;||.|.||!i|'_..-. dividends, capitnl structure, imvestneents of other financaal items; expectations rﬂj{hﬁ‘lt‘n:‘._" the bankimg and wealth management imdestnies) descriptions of plans o
obyectives of management Tor Buture operabions, produects or sorveces; borocasts of fiture ¢conomc condifioms generlly and m our markol areas i parficular, whisch may affect the ability of boorowens o ropay
hseir loaas and the value of real propenty or other propeety held o5 collateral for such boans) sur opporindties for groadh amd car plass for expansion Gnehiding opening new alffces), expectations alswit tha
perfermance of @y pew offiecs; projections shout the amount and the vakue of mangible. pesets, as well s amortizacion of reconksd amounts; fulure provisions for Bpan bosses, changes in ponperforming
asets, impatement of myvestments and our allveance for laan loses;, projeciions aboa) fmre bevels of loan onginations or fam repayments; progocisons regarchng ooss, inclodmg the empadt on our efficeeniy
Tl and -:|l.a-.'l|‘“||ﬂ|l.l|r-i i assuiphcns '|.||I.dl:r|.1.'||:j.: or |1.'|ﬂ|||l,|.: [a¥ Yy af the I!'lr:l.'gn:llllg

Factegs that cold cause actual resulis b dailer from those discussed o the forwand-looking staterwnts melode, bat are not limited b saprificnt compeition 1o abirs and retaln hankisg asd wealih
menagement castemers, from both tmditicnnl snd non-tmditional financil servicss and eechnology companies; our ability o recnat and relain key managers, emplosess amd board mewhers: the possshality of
cariheuakes, fires and otber nafuml disasters affocimg the narkets n which we operate; imlerest mte tisk and crodit risk; our @hility 10 maingasin and ol kigh underwritimg stmidands, economiic amid markel
camlitims affechmg the valuation of our ivestment securilbes portfalio, which could resull m otheraban-lemporary impairment bf the peneral eeonemy detenorates, eradit mimgs decline, the Tmameial
copdition of isarers deterioraies; inderest e ingrease or the [rquidity for securitbes is Hmited; Teal estafe prices penérlly ol in car markees) our geographic and proden corcantrations; demaed for ous
prosducis amd services; the repulatory envimonmenl incwhich we operate, our regulatony comipliance and (ofure regslatory reguiransents; the impact of tax refom legislanon; the phase=m of the final capital nies
regariling the Basel Il framework, chamgss 1o ibe defimbtions pnd components of regulatery capinl and o mew apgroach for nsk-weighiod assers; beplalanive and regalatory satbons affecting us and the fiantal
serviees Enlustry, such as the Dodd-Frank Wall Street Beform and Consumer Protection Acl, inchuding incrensed complianee costs, limatakions on activities and requirensents o hold additional capital; owr
Ehelity Lo svondd lingation and 0% asocialed conts and abalsteses, the mpact of new accountimg standanls; fomre FEC special assesimonts of Shanges o regular asscsaments; fmud, cyvbersecanty and prvacy
risks; amd custoam technology preferences-of our customers and our ability o suecesstully exeels on minsves relating 1o enheneements of our techmalogy infrastracnare, meluding <lisnl-facing svsbems and
applications

Far o disqission of these end other risks apd unceriainties, se the nisk fhetors m First Bepablic's Arnaal Report on Form WK and any subhsequent reports filed By Fiest Repubiic wath the FINC, These filings
are avaalable im the Investor Belabions section of our wehbsite. Al forwand=loeking stalements are necessanly only esdimates of future resalts, and there cam be no assurmos that actual resalts will mo dafle
materially From expectatbons, amd, therefore, vou are castboned ol 10 plece undise relanee on sach stacmonts. Any forward-looking staements are quahified @ thew entieety by reference i the (achors
disciessad inooar Anngal Repon on Poom 10-K and snw subseigpaent repons filed by First Bepublic with the FOIC, Fanber, any forsard-dookmg statement spesks onby 03 of the date oo which it is masde, and
wi underake mo chiigadon 1o update any forsard-looking statemen to reflect evenils or circumstanocs-aller the date on whech the siafemsent i% msde or 10 refloct the aocunmemoe of onatscipatod cvenls,

The inforrnation prosaded herein may molude ootain non-GAAT Tinanciod moasares,  The reconcbation of sach measures 16 the comparshbe GAAR figones are included m First Republic's Annoal Beporis on
Form K

For Additional Information:
Visit the Investor Relations section at firstrepublic.com
or email investorrelations@firstrepublic.com
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APPENDIX: TOTAL SHAREHOLDER RETURN COMPARISON

5-Year Total Shareholder Return (V of U.S. Banks with Assets > $50 billion 2

Total Shareholder Return from 2/27/2013 - 2/27/2018

450%:
B First Republic Bank (FRC)
195
400% B KBW Bank Index (BEX)
B S&P S SPX)
350%:
300%:
L%
250% aiid
TS
L
200% " g
““.' 171% V6R%
o] 1% 5, 2,
o L 132
150%: M L l 4Jil1l-‘*' 1% gane —
VEX%e 1D0%% goatss asaL a H.I'] )
100% - 1% g
"%

S0%%

““__,-'-_ R akicd B = Has =] — ol i . ] S =~ | | == - . L) .| —=| — — ]

[ - L- 'l'v:--;.:"-‘..---."'--.,,“:'_1 D N -.ﬁ%'ﬁ et -"":-L,-‘i"!-‘?.
"Tr.'ﬁ‘t "'F‘%i.’.,*i w}- LR g ﬂq. O T'-S"’ EJ"I.}GH"{’ i;r W ":ih:'qﬂ-' A gﬂq'% ._':'sr" ..;-. O3 o

Soirees S Fisancual and Biaomberg

i1 Inglusdes dividends

i3] Consisisof M conipaniés represenimg LS, nabional maney conters, regional banks, and ilnil insbitufions 1 bl haad greater than 350 kallicn i iodnl aisets a1 Decemnber 31, 2007, Three of These companses
(Adly Fimamesal, Catrzens Fusancesl Ceoup and Syischrony Financial) ane mal shown berd since thar IPCR were mid umnl 2G04
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APPENDIX: EFFICIENCY RATIO COMPARISON

4-Quarter Comparison: 1Q 2017 to 40Q 2017 Average Efficiency Ratio

$50-250B 70.0%
Peer Median'" .
62.7% 62 8% 63.8% 695 $50-250B
Peer Median'"
58.9% 63.8%
55.5% I
M&T Bank Comerica Huntington First Republic  $50-2508 Total KevCorp Northern Trust
Corporation Incorporated Bancshares Bank Assels Peer Corporation
Incorporated Median'!

wate: Efficaency maco s enboulated by dividing mosinierest expense by the sam of met inderest income nsd eosimerest income. Peer bank (atn is sourced from ShL based on regulatory filings
Peer groups ane based on top tier hank holding companies, commercial and savings banks, mnoked by total axocts os of Decomber 31, 200 7, Ansenican Express and Dascover are excluded besod
an differetbecs in theis siness models. FRC, ULS. suhatdfaries of forapn banks are alst excluded.

(1) Represents the average of the peer median for 160 2017 w040 2017,
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NET INTEREST INCOME SIMULATION

Interest Rate Scenarios:
Estimated Increase in Net Interest Income

12 Months Ending 12/31/18 | 12 Months Ending 12/31/19

Ramp +200 basis points

over next 12 months 3.1% 6.5%

Ramp +100 basis points

o 0
over next 12 months 1.9% 4.0%

Made: The projections sssume pradual parallel shatts ypward of the vield carve m even merements over the ferst Tadve manths, Tollowed by raies beld constant therenfter (“Bamp ™)L See page 102 of
ik Bank s kT Foomn 10-E, avaibahbe on its websie, which algs includes additional seensrios
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APPENDIX: SECONDARY MARKET ACTIVITY

Active in the secondary market since 1985 to:

v Provide full range of product choices to clients ¥ Generate sale fee income

v Manage interest rate risk + (ienerate servicing fee income

First Republic retains servicine of loans sold

% in Millions

Loan Sales

Whether FRC holds a loan or sells it the transaction creates an
apparturity to satisfy an existing client or acquire a new ane, and allows
FRC to offer other banking and wealth management products,

969

§822 ed

==== 4-guarter average
loan sales of S7T19M

4017
Gain on Sales Margin 0.3%
Diluted EPS Contribution ¢
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APPENDIX: STRONG CAPITAL RATIOS

First Republic 12/31/17 Regulatory Requirements

Minimum Capital
Ratio Plus Fully
Phased-In Capital
Conservation Buffer ™

Actual Fully

{ Transitiomal) Phased-In 'V el ed Rath

Tier 1 Leverage Ratio 8.85% 8.83% 5.00% 4.00%
Common Equity Tier 1 Ratio 10.63% 10.57% 6.50% 7.00%
Tier 1 Risk-Based Capital Ratio 12.22% 12.19% 8.00% 8.50%

Total Risk-Based Capital Ratio 14.11% 14.09% 10.00% 10.50%

{11 Cerrain sdnestments sequirsd wnder the Basel 10 Capizal Bales will e phased in thaough the el of 2008, The ratios shewn i this codumn s calewlaed seamimg a fully phassd-in Basis af all
such adjustments as i they were effective as of December 31, 2007

{2) BHegimnang on Jaruary 1, 2006, & capaad conservation bufifer is requined 1o e held by banking mstifutians, The momam roegqoined capilal conscrvation baffers 1-25% m 2007 and s biing phasid
an through Janiasry | 2009 when i seackes 25%, As ol December 31, 2007, o SRl SOnsETYalican Baiifer was 6.1 1% which excesdsd soth the wrensitional BilTer of 1252 and the fully
phased=in pmmimam reguirerments of 2 5%
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APPENDIX: FIRST REPUBLIC CREDIT RATINGS

Latest credit ratings reflect strong credit quality and capital levels (!}

Long-Term Deposits Al N/A A
Short-Term Rating P-1 A-2 Fl
Corporate Long-Term Al A- A-
Long-Term Issuer Baal A- A-
Bank Senior Notes Rating @ Baal A- A-
Bank 30-year Subordinated Notes Rating ™ Baal BBB+ BBB+

Bank Perpetual Preferred Stock Rating ™ Baa3 BBB- BB

Somrpe: SMNL Fnomcind

Please nole, credl mbing 15 nol 8 recommendalion 10 bay, sell of hold secunnes and oy be sithpect 1o revisson, sispenssin of wilBdrawal ot any teive by the astignang ratang organicabion
[Th Asof Decomber 30, 3007

(20 237556 Sewior Modes due 2019 and 25075 Senor Nobes doe 1022

{4y 4 375% Sabduduated Matés due 2046 and 4.625% Subonhinated Notes due 2047

14h Moncumublstive |"-;:P\'I|.|,|| Senes C-H Prelfemred Stock, Senies O was redecmsed on Fanuary 2. 2008, Serles E and F are ol rated mdividually by Fiieh

%' Frrst Revusiic BANk 7 It a privilege o serve you'
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APPENDIX: BUSINESS ACTIVITIES NOT UNDERTAKEN

This list includes the activities in which we do not currently intend to engage.  As the Bank evolves, we will maintain and reevaluate
this list periodically to ensure it continues to reflect our strategy and capabilities.

«  No proprictary trading = No depository institution, foreign bank, and credit unton debt
positions

* Dl pedpneryAtncties pooduci = No loans to foreign govemments

«  No market making in equilies . .
= Nocredit cards, corporate cards, auto loans onginations

« Mo propnetary open-end mutual funds, unit investment trusts or ; X
e g *  Nono-doc or low-doc, sub-prime lending
closed-end funds B
c ; cas = Mo peoative amortaFation loans (mimimal amount in mon-of]
« Mo trading sssets or liabitities O negative amornt n loans ( Aot run-off)

- L Mo reverse mortgages
«  NO Cross-Curmency swaps G NS

: . . o Mo loans denominated in foreign currency
«  Nocleanng services E 3

) g - : ; e Mo deposits m foreian offices
«  Nounderwriting transactions in debt and equity markets L il

; : : : *  No lactoring
*  Nota commercial paper 1ssuer, backstop provider or guarantor =

. Mo sale wan servicing on origmated loans ™
e Nounderwriting of IPOs 0 sale of loan servicing on ongmated loans

T T «  Nocommercial leters of eredit (i.e. trade linance)

A ! e Mo conden securines lendinge iransactions
e Nojunk bond investments o conduit secunities lending transactic
ch e L ; » Mo domestic or foreen holding company and no holding company
*  Nao toreign sovereign debt investments L o B T B P
subsidiaries
«  No wholesale lending or borrowing of secunties to or from
financial institutions

{1 b Doz it ichad e ummibed secuntbics
{2} Exgepl for Bank of Ansonica relaaned loans
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Its a pnivilege to serve yon

CORPORATE CITIZENSHIP AT
FIRST REPUBLIC BANK

Our success 1s predicated upon a culture of caring;:
for our clients, our communities, and each other.

Member FDIC | 151 Equal Housing Lander
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ENVIRONMENTAL RESPONSIBILITY

A robust recycling program in all offices
that includes paper, plastic and composting
Over 600 tons of paper recycled and over 10,500 trees
saved through our Shred It program in 2017

New lean origination system launched in

2017 to support paperless loan files

Expected to reduce paper usage by approximately 32 tons

(equivalent to 29 tons of carbon dioxide) in 2018 The First Republic Green Discount
We provide discounted loan pricing for all
Implementation of solar energy panels in of our residential, commercial and

offices in the San Francisco Bay Area ‘construction lending projects that are
LEED-certified.
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SOCIAL RESPONSIBILITY: SERVICE AND PHILANTHROPY

L TR e
. ] )

\ | 15

Supported over 480 non-profit
institutions with charitable
contributions and
grant awards in 2017

Employee Volunteer Program
provides every employee with
2 paid work days for
volunteerism, with over 8.800
service hours given in 2017

First Republic Community Advisory Board
Established October 2016, this is an
independent and diverse group of community
leaders who offer strategic guidance on the
bank’s affordable housing, small business and
economic development, and financial
empowerment initiatives.

< First RErvupLic BaANK




SOCIAL RESPONSIBILITY: DIVERSITY & INCLUSION

We value diversity of perspective, expertise, background and tenure,
as well as cultural, sexual orientation, ethnic and gender diversity,

Select Cultural and Educational Programs

To promote opportunities for advancement Female Representation (!
in keeping with our culture and values * 52% of our senior management team (2

L} “ -
Exceutive Education: Further strengthen the leadership bench and 48:3 of the total workforce
encourage openness o new ideas through extensive participation in * 33% of our board members
executive education programs at 4 top business schools (Harvard,
Stanford, Tuck, and Wharton).

i i jon (1 (3)
Chver 100 leadership participants ' Minority REI'] resentation

48% of the total workforce

22% of our senior management team %)
17% of our board members

Over 50 languages spoken

L

Culture Carrier Roundtable: Develop a shared understanding of how
our culture, which is built on diverse perspectives and empowerment of
the individual, has shaped our success and growth,

Cher SN participants (represemiing over 20% of workforcej ™

L

Leadership Training: Internal program to improve manager skills in
empathy, communication, motivation, and coaching,
(hver 430 participant ™

First Republic has been recognized for
its commitment to board diversity by

Mentor Program: Career development, coaching, and expanding Iﬂzl} Women on Boards in 2014 and
professional relationships. '

Over 2350 participants Women’s Forum of New York in 2017

{1 As of Decensber 31, 2007,

(21 Senior management {58 employecs ) & delined as ilbvose poople with o bank tile of Regional Mansging Director, Executive Managing Darccion, or Senior Yoo Prosident ansd above, as wiell a8 subasluary
titles of Executive Viee President and shove

£33 *Mmomiy” @ defined by the Equsl Employment Opportumity Commassion (EEC)

S First RErupLIC
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SOCIAL RESPONSIBILITY: EMPLOYEE BENEFITS

Financial Advantages “I have been at First Republic for
’ over ten years and 1 am honored

520 Per Hour Minimum YWage as of January 1, 2006
401¢k) Employver Match

Employec Stock Purchase Plan o e
Muortgage Discount and Student Loan Refinance Discount Programs Yy Y organization.
Employver-Paid Student Loan Repayment Benefit Program (Gradifi)
Colleague Referral Bonus KELLY ADELEKAN, BUSINESS BANKING
Commiuter Benefits & Technology, Travel, and Entertainment Discounis

to represent such a top notch

“I love working at First Republic
Minimum 3 Weeks of Vacation Time because we are given the
12 Wecks Paid Matemity Leave (/) privilege to do everyvthing in our
6 Weeks Paid Parental Leave power to help our clients.”
Mew Parent Support and Lactation Services
6 Weeks Pard Dasability Leave

6 Weeks Paid Famuly Care Leave

Moming OFF for First Day of School = )
Extra Dav OFF for Birthdavs “It’s the colleazues and clients
2 Paid Days per Year 1o Volunteer with a Nonprofit Organization of Choice that I et to work with on a day-
to-day basis that maKe this a
genuinely good place to be.™

Care of Our Employees and Their Families

TONY NGUYEN, EAGLE LENDING

Fitmess and Well-Beine
Fitness: Monthlby Stpend and Gym Discounts
Meals: Subsidized Cafés and Emplovee Group Lunch
Inzurance: Medical (including Dental and Viston), Life, Business Travel and Pets
Health: On-5ite Flu Shots, Ergonomic Assessments, Brometric Screening and Health Coaching
]:'.mp[nl_-m: .-*\'.:-:::i:alslnt:u:.r-‘mgmm - “It's a very flat organization,
Emplover Health Savings Account Contribution Pedole ar o L e P
Health Advocate Prooram eople are exti "ﬂml-" responsive
Financial Wellness Seminars and helpful. Whatever you need,
_ _ colleagues are always willing to
Professional Development and Continuing Education help out.”
First Republic Memor Program gl
Education Reimbursement
Leadership Drevelopment Progrm
Accelerated Relationship Manager Program

Robust Internal Traimng and Continuing Education and Development Programs For a more comprehensive overaew ol employes benefits, visal
(1) Inchusivie of & weeks parcntal leave

PETER FLETCHER, PREFERRED BANKING OFFICES
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GOVERNANCE RESPONSIBILITY

We believe strong corporate governance includes
accountability to and engagement with our shareholders.

With board oversight and shareholder feedback, the following corporate governance enhancements have been made:

Formed Information Security and Technology Committee under Board
oversight in 2016, in keeping with our commitment to addressing
cybersecunty

A Met Promoter Score (chent lovalty) metric incorporated i our
compensation program for all Named Executive Officers

Expanded proxy disclosure in several areas including sharcholder
engagement, diversity metrics, succession planning, compensation

philosophy, and board composition

Significant and expanding community engagement and corporate
citizenship activities

A broad Equal Employment Opportunity policy statemnent that expressly
includes gender identity

Majonity voting required for dircctor clections
One-vear term for board members

Annual compensation limits for non-employee directors

< First RErvupLic BaANK It

o privilege fo serve you®

L.

Since June 2013, cquity awards granted to Mamed Executive Officers
subject to double-trigger vesting in the event of a change-in-control

Mo single-trigger cash severance arrangements

LUp to 50% of executive incentive plan participants” 2017 annual
incentive award will be paid in the form of & grant of performance-
based restnicted stock units, which will vest over 3 vears in equal
annual installments

Minimum vesting requirement of at least twelve months following the
date of grant of any award

Mo repricing of stock options or stock appreciation rights to provide for
i lower strike price, and no repurchase of awards measured by the full

vilue of 4 share for cash or other consideration

Prohibit the re-granting of shares used (o pay option exercise prices or
withheld 1o pay taxes on stock awards

Dividends on performance-vesting resiricted sharesfunits issued since
June 2013 are accrued, but not paid until shares/units are carmnedvesied

Mo financial and tax advisory perquisites




=_==-—
COMMUNITY RESPONSIBILITY: LENDING

Consistent Satisfactory Community Reinvestment Act rating for 25 years

Share of Single Family Residential Lending: % by Units

That is to Low- to Moderate-Income Census Tracts (V)

28%
26%
24% 27% of small business loans
3707 are in low- to moderate-
= income census tracts ¥

20% 18.6% 19.0%
18% 16.7% .. .

- -37% of Business Banking
16% 14.8% 16.9% 16.8% portfolio consists of loans to
14% non-profit organizations ¥

2012 2013 2014 2015 2016

Single Family Residential Lending to Low- to Moderate-Income Census Tracts:

=—First Republic Bank
~i= All lending institutions within FRC's geographic markets !

(1) Mercentape of sangle Tamily restdenttal loans fumiled by unit in ke 10 noderte-ineome census trmcts, as deternadived by Home Mostgage Disclosure Act data {~HMDA™), Most receint data avadlable.

i2] Appregate macke s singks fmaly resdentinl Bnding sctivisy for gl lensling inssitygions within FRCs comaunity reinyesimend assessment aneas, a5 determinsd by sabmitted daig reguings] under HMDA
i3] For loans funded iy 20016, the mist recenl reportahle time peniod; percenitnge coloulsiod by nmmber ol loans.

{41 As of December 11,2007
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COMMUNITY RESPONSIBILITY: LENDING

Consistent Satisfactory Community Reinvestment Act rating for 25 years

Strong, continued momentum

Share of Single Family Residential Lending: % by Units with Eagle Community Home
== That is to Low- to Moderate-Income Borrowers (! Loan program
6o ' “”: /o 15.6% This program offers special
14.6% fixed rates, plus dedicated
14% hﬂ“i‘ﬂrﬁﬂnd Eﬂﬁtﬂﬂli:ﬂd
11,897 service, to borrowers in
12% 1oy underserved minority areas
10%
First Republic has been
8% recognized for its commitment to
i 520, the community by
San Francisco Housing
484 Development Corporation
2012 2013 2014 2015 2016 in 2016 and

MNational Asian American
Coalition and National

Diversity Coalition
s—a All lending institutions within FRC's geographic markets %) in 2016

Single Family Residential Lending to Low- to Moderate-Income Borrowers:

#—+ First Republic Bank

11} Percentonge ol sangle fomily residential lnans fundied by umit 1o fows 10 modemte-income baomowers, ns detamaned by Home Sortgape Discloswre Act dats (SHMIDIATE Mos recent datn available
1] Approgac enarked i gk Camily residemmal femding acuvity for &l |l.:|h||r|_u;_||l1l:|l;||l|_-.l||:- willhan FIRC s comanain 1KY FEIBVESTMENT assessnsnl araas, s detormanad by sabamaiiod data rl:|.;|||m| under HM A
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COMMUNITY RESPONSIBILITY: LENDING

Engagement with the community an extension of our service-oriented culture

S in Millions

Community Development Lending (1

i j FRC has originated over 1,500

$3,500 fow- to moderate-income
community development loans,

33,000 $2,740 totaling $3.6 billion, which have

helped to revitalize underserved

minority areas throughout the
Bank’s footprint %

Close to 80% of such loans
are located in predominantly
minority neigchborhoods

52,500 $2,211
52,000 $1,720
51,000
$509
SS00 .
S0

2011 2012 2013 2014 2015 2016

® Community Development Loan Portfolio

111 Commumty Development Lepding (DL ) i ludles maltifamely @nd commencial read estae loans, along with lending 1o nonprofil eeganszateons amd ether comnsercial enlines, thet meet ke
Commminnity Beimvestmend Act (“CEAT) slamdands for “commumity development.™ Balances ane commulatsve throagh penod-ond, Pecember 11, 201613 the most recenl repartable time period
(2} Loans originatel froms 2011 thiough Docenvber 31, 2006, ik most recent repanable time pened,
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COMMUNITY RESPONSIBILITY: INVESTMENTS

Engagement with the community an extension of our service-oriented culture

% in Millions

Low-Income Housing Tax Credit Investments 1)

FRC has committed
approximately $1.4 billion to
low-income housing tax
credit investments (1

Current investments help to

finance the development of

over 81,000 affordable, low-
income rental units @

S1.600 | @

1.4 i
S %1.231
$1,200

W

$1,000 3974 $915

S800 $742

S0 s5als

) $39
40
$231
S200
Eﬂ — —————ur. o

2012 2013 2014 2015 2016
® Total Invested = Total Committed

£ Includes all lovwsanoome housmg tas credin imyvesimends. Balanoss are at period-cnd
(21 As of December 31, 2006, st curment sepoetalds periol
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MAINTAINING OUR CULTURE: CORE VALUES

AEPUBLIC

Do the Right Thing

We strive 1o do things right ar First Republic
We also recogniee thil we'ne o business of
lumans, mistakes will kappen, Therefore,
avur bt s v clo e righit thimg: act watly
U ETELY, 0T yoRir e Thoes, correct mistakes,
[eadn Tram expenence

Respect the Team

Everyone at First Republic makes a difference and
evervone it First Republic deserves ro feel that his
or her contribution is valued. We place high valie
o collaboration because we know that the power of
many is greater than the power of one

Think Positively

We operate man envirenment of trust end
encourage openness and Hexibality. We hire
positive peaple who act pesitively, Chur goal 15
1o "manige towand yes"

Grow

We've evalved greatly since our incepiion,
expanding ourselves and our business purpase. At
Firat Bopublic, we embrace change and every
[ErsdTl I'Iil.'n. |!|1: -ermm-rl!unl:l:,' 03] Brow ||.'||-:b
contmbuie, We want gur people 1 sons

f g o rn |.'.|_':_'| ey SEFye yoll”

Provide Extraordinary Service
W always mm fo exceed expectations and serve our
chiets i unespeciod ways, Well 1ake on onlv what we
can do right. Cur busingss may beabout wealth
ranagement sancd banking, but our suceess is all about
SErViICe—exceplional Cusomer Service,

Move Forward, Move Fast

There are two fypes of organizaiions-—OrgaEnizanons
that spend time cheeking and orginizatiis thal spemd
ne doing, We're doers. We value action and

| decisrvensss and feeosniee that the best opporminiiees
= oo To Hwese that act quickly,

Take Responsibility

Ad First Republic, if's nod enowush to do ser gwn jobs
wiekl. Making sure our clicms are satisficd is
everyane's job. 50 ifsemething needs fixing, we step
up to the plate, "own™ the problem and make things

righi.

Have Fun

Wi know than il everyvone enjoys their work
they'll do a2 berer pob—and our cliems will fieel
the difference. IU's really than saimple




PROTECTING OUR CLIENTS: DATA AND CYBERSECURITY

A holistic approach to effective data, cybersecurity and risk management

Client Education & Awareness
* Internet Security Health Checks (ISHC) for individual and corporate clients

F. 'RED ES F ;
General Havden and Bill Bratton have

headlined data- and cyber-security «  Client education events featuring data- and cyber-security experts
AWETETENs EVERs I o markers, afferine
insights and hest praciives fo our emplayees
eirnd effenr base

Board Accountability

= Directors” Information Security and Technology Commitiee formed in 2016 1o ensure that
information secunty, technology, and cybersecunty 1ssues and nisks have a very high, board-
level priority, and that appropriate risk management strategies are in place

Emplovee Accountability
+  Required quarierly secunty and fraud awareness training modules, reinforced throughout the
vear with “Clean Desk™ walkthroughs and “Hackers Exposed”™ training senes

vendor Due Diligence
G THE LB AL *  Regular vendor security due diligence to ensure that our vendors protect customer information
NCY AND THI : : 5

e in accordance with our security policies and standards

Ongoing Program Evaluation & Enhancement

JESRT *  Third party firms perform penodic secunty testing of our online and imternal systems

= Third party audit and attestation to the Bank's security controls in S5AE-16 SOC| report

= Annual Information Security Enterprise Risk Assessment 1o dentify, measure and manage risks
to the Bank's mformation assets

*  Financial transaction monitoring to identify and prevent fraud

*  Regular disaster recovery and crisis management exercises 1o ensure continued banking

BiLL BRATTON Gperalwas R _ -
ForMir NEW - YORK Oy Polict *  Ongoing monitoring of social media and the dark web for intelligence to protect the Bank,
COMMISSIONER AND EXECUTIVI clients and key vendors from compromise

CHAIRMAN, TENED RISKE

S First RErvusLic Bang It a privilege 1o serve you®
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EXECUTIVE TEAM

Experienced executive management team, with an average age of 48 years
and an average tenure with First Republic of 14 years (Y

Dawvid B, Lichtiman
Executive Viee President
Chief Credit OGificer (54)

James H. Herbert, 11
Founder, Chairman and Chaef
Executive Officer (73)

Molliec M. Richardson
Executive Vice President
Chief Administrative Officer and Chief People Ofticer (39)

Hatize Gaye Erkan
President (38)

Michael J. Roffler
Executive Vice President
Chief Financial Officer (47)

Michael D. Selfridge
Sentor Executive Vice President
Chief Banking Officer (50)

Robert L. Thormton
Executive Vice President
President of Private Wealth Management {60)

Tason C. Bender
Executive Vice President
Chief Operating Officer (48)

{10 Exchadeng tames H. Hoben, L, Founder, Chaarman amd Chiel Executive CHloor (Benane 33 yoara )b
Moie: 32% of FRCs full senior manapemaent leam i female. Senbor management { 58 employees) includes the above imfivadunals and is defined as those people wiih o hank tile of Regional Managing
[rector, Executinve Managing Pirector, or Senior Wioe Preswdend and obove, s well as subsadiary titles of Executinve Weoe Presiclent ansd abovy, 5o page B3
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