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2Q3 2021 financial results

Disclaimer

Information contained within this document may contain forward looking statements. Although the Company considers that such
information and statements are based on reasonable assumptions taken on the date of this report, due to their nature, they can be
risky and uncertain (as described in the Renault Universal Registration Document filed with the French Autorité des Marchés
Financiers). Actual results may differ materially from those projected or implied in these forward looking statements.

These forward looking statements are made as of the date of this presentation. Renault does not undertake to provide updates or
revisions, should any new statements and information be available, should any new specific events occur or for any other reason.

Renault makes no representation, declaration or warranty as regards the accuracy, exhaustiveness, adequacy, effectiveness and
genuineness of any statements and information contained in this report.

This information does not constitute an invitation to invest in shares or constitute or form a part of any offer for the sale or subscription
of, or any offer to buy or subscribe for, any securities or other financial instruments.

Further information on Renault can be found on Renault’s web site (www.group.renault.com), in the section Finance/Regulated
Information.
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Renault LCV 
Range
(Europe)

Q3 2021

Product launches’ success

+13% orders Q3 
vs 2019  Q3

NEW DUSTER 

NEW SPRING

>50,000 orders YTD 09-2021
>17,000 monthly net orders in 
the last 3 months

>40,000 orders YTD 10-2021
>3,500 monthly net orders in the 
last 3 months

NEW ARKANA
(Europe)

>41,000 orders YTD 09-2021
>7,000 monthly net orders
in the last 3 months

#2 BEV G5 in 
October
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Channel Mix

Q3 2021

Improved pricing and energy mix

Net pricing

New vehicles net pricing 4 quarters rolling average evolution since 2019

Renault Group electrified mix (PC Models)

2019 Q1 2019 Q2 2019 Q3 2019 Q4 2020 Q1 2020 Q22020 Q32020 Q4 2021 Q1 2021 Q2 2021 Q3

Rolling 4Qtr

Rolling 4Qtr adjusted for FX (1)

(1) FX positive impact on pricing estimated as 0,7x of FX negative impact on Revenues

Renault brand Retail mix Europe  G5:
+6.5pts Q3 21 vs Q3 19 (pre crisis)
+2.9pts YTD 09-2021 vs YTD 09-2019 (pre crisis) 

Europe G5: France, UK, Germany, Spain, Italy

Renault and Dacia Vehicle Net Revenue per Unit up more 
than 15% YTD 09-2021 vs YTD 09-2020 in Europe

Revenue per unit
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37%

30%

33%

Q3 2021

Fixed cost reduction a year ahead of the plan

Actual Jun-2021

€1.8bn 
YTD June 2021 

vs 2019

42%

26%

32%

2019 2020 2021e 2022e 2023e 2024e 2025e

Breakeven point
Renaulution
Actual

>30%
Reduction of cash 
breakeven point 
as of 2023

Cost Reduction Plan
2o22

30%
75% 100%

2020 2021e 2022e

Actual 2o22 target

>€2bn 
2022 vs 2019

Fixed Cost Reduction



7

2021 2022 2023

Q3 2021

Strong product cadence

SPRING
(Europe)

ARKANA
(Europe)

KIGER
(International)

KANGOO / EXPRESS

SANDERO / LOGAN
(Europe)

MEGANE Electric

JOGGER

KANGOO EV

C/D seg.

A/B seg.

LCV seg.

C-SUV

A/B seg.

(International)
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Financial Guidance 

Despite the increase in estimated production losses for the year, Renault Group confirms
its guidance to reach a full year Group operating margin rate of the same order as the one
of the first half. The Group is also targeting to achieve a positive Automotive operational
free cash flow, excluding change in working capital requirements, for the fiscal year.

Q3 2021

Guidance

Europe
~ 2020
~ -20% vs 2019

FY 2021  car market outlook 

Eurasia
~ +5% vs 2020
~ +10% vs 2019

Latam
~ +10% vs 2020
~ -20% vs 2019
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Q3 2021
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Renault Group  Sales Q3 2021 versus Q3 2020

Sales by region (1)

Q3 
2020 (2)

Q3 
2021

Global Europe Eurasia Africa  & 
Middle East

Asia 
Pacific

Latin 
America

(1) PC + LCV in thousand units
(2) 2020 Volumes at proforma 2021 (excluding Shineray)
(3) PC+LCV excluding Iran
(4) Others = RSM, Alpine, Avtovaz, Eveasy and Jinbei&Huasong (excluding Shineray)

Q3 
2020 (2)

Q3 
2021

Renault 
Group

Renault Dacia Lada Others(4)

Sales by brand (1)

Market and sales evolution by region

In % 

Europe Eurasia Africa & 
Middle 

East

Asia 
Pacific

Latin 
America

Δ  / Q3 2020
Car Market(3) -21.7 -17.3 +13.1 -11.7 +4.0

Renault Group -26.3 -25.7 -14.6 -7.3 -2.1

Δ  / Q3 2019
Car Market(3) -25.9 +4.1 -8.9 -8.9 -22.3

Renault Group -29.0 -16.0 -34.6 -15.8 -43.2

Sales evolution by brand

In % 
Others (4) 

Δ  / Q3 2020 -22.3 -24.4 -11.2 -27.1 -31.7

Δ  / Q3 2019 -27.6 -29.9 -18.6 -25.6 -46.7
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02 - Q3  2021  Group Revenues

In million euros Q3 2020 Q3 2021 Change

Global unit sales (k units) (1) 771 599 -22.3%

Group revenues 10,374 8,987 -13.4%

o/w Automotive excl. AVTOVAZ 8,948 7,685 -14.1%

o/w AVTOVAZ(2) 663 537 -19.0%

o/w Automotive 9,611 8,222 -14.5%

o/w Mobility Services 5 6 +20.0%

o/w Sales Financing 758 759 +0,1%

(1) 2020 Volumes at proforma 2021 (excluding Shineray)
(2) AVTOVAZ net of eliminations
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02 - Revenues Variance Analysis
Renault 
Group

Automotive
Change Q3 2021 vs Q3 2020: -€1.3bn

(million euros)



13

75 68 109 107 65 61 80 62 60

603 599
661

547

470 486 487
427

340

290

157

270

189
234

150
224

123
173

313

442
391

358

236

336
263

304

167

SEP'19 DEC'19 MAR'20 JUN'20 SEP'20 DEC'20 MAR'21 JUN'21 SEP'21

Q3 2021

02 – New Vehicles Distribution Stock Excluding AVTOVAZ

(In thousand units)

Group

Independent
dealers

Total

Number of days of sales 
(backward)
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01 – H1 2021 main achievements

RENAULuTion

is working, and

already starting

to pay off

Auto operating margin is back in the 
black

RCI and AVTOVAZ continued to 
improve their performances

Auto FCF positive (before restructuring)

Net financial situation improvement

Solid liquidity situation
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Actual

H1 2021 financial results

(1)  Without non-recurring savings
(2) Renaulution target: Cash breakeven > -30% as of 2023 (without RCI dividend, WCR change & restructuring, excluding AVTOVAZ and China JVs)
(3) H1  2021 vs 2019

Target 2o22

Cash breakeven
point

-25%>€2bn
in 2022 vs 2019

w/o CAPEX

~37%

~30%

~33%

€1.8bn 
YTD June 2021 

vs 2019

Cash fixed cost reduction 
a year ahead of the plan

42%

26%

32%

01 – H1 results: the first proof points of a structural change

(2) (3)

(1)
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0, 0%

4, 0%

8, 0%

1 2, 0%

1 6, 0%

20, 0%

201 9
Q1

201 9
Q2

201 9
Q3

201 9
Q4

2020
Q1

2020
Q2

2020
Q3

2020
Q4

2021
Q1

2021
Q2

Group electrified (BE V + HEV + PHE V) mix evolution in E urope (PC models)

H1 2021 financial results

01 – New mindset

The new paradigm

“value over volume”

is shared across

the organization

• Reduced commercial diversity to boost 
product mix sales 
>85% high end versions sales for Arkana and Kiger, >70% for Captur

• Improved channel mix
+2pts  in retail for Renault Brand and Sandero best-selling PC , in Europe

• Leading position in Europe in green sales
Renault Group electrified mix (PC models)
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1,199

760

211 153 74

1,423

901

263 215
43

1,199

652

276

56 101 114

1,423

746

358

81 101 137

02 – Renault Group  sales H1 2021 versus H1 2020

Sales by region (1)

H1 
2020 (2)

H1 
2021

Global Europe Eurasia Africa  & 
Middle East

Asia 
Pacific

Latin 
America

(1) PC + LCV in thousand units
(2) 2020 Volumes at proforma 2021 (excluding Shineray)
(3) PC+LCV excluding Iran
(4) Others = RSM, Alpine, Avtovaz, Eveasy and Jinbei&Huasong (excluding Shineray)

H1 
2020 (2)

H1 
2021

Renault 
Group

Renault Dacia Lada Others(4)

Sales by brand (1)

Market and sales evolution by region

In % 

Europe Eurasia Africa & 
Middle 

East

Asia 
Pacific

Latin 
America

Δ  / H1 2020
Car Market(3) +29.1 +36.4 +33.7 +27.4 +35.3

Renault Group +14.3 +29.5 +46.4 +0.0 +20.2

Δ  / H1 2019
Car Market(3) -20.8 +19.7 -1.0 -2.6 -15.7

Renault Group -32.9 +13.2 -35.0 -14.6 -33.5

Sales evolution by brand

In % 
Others (4) 

Δ  / H1 2020 +18.7 +18.5 +24.5 +41.1 -42.5

Δ  / H1 2019 -24.2 -26.4 -33.0 +8.2 -28.8
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02 – H1  2021  financial results

In million euros H1 2020 H1 2021 Change

Group revenues 18,425 23,357 +26.8%

Operating margin -1,203 654 +1,857

% of Group revenues -6.5% 2.8% +9.3 pts

Other operating income & expenses -804 -83 +721

EBIT -2,007 571 +2,578

Net financial income & expenses -214 -163 +51

Associated companies -4,892 160 +5,052

Current & deferred taxes -273 -200 +73

Net income -7,386 368 +7,754
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02 – H1  2021  Group revenues

In million euros H1 2020 H1 2021 Change

Global unit sales (Kunits) (1) 1,199 1,423 +18.7%

Group revenues 18,425 23,357 +26.8%

o/w Automotive excl. AVTOVAZ 15,727 20,339 +29.3%

o/w AVTOVAZ(2) 1,089 1,485 +36.4%

o/w Automotive 16,816 21,824 +29.8%

o/w Mobility Services 9 11 +22.2%

o/w Sales Financing 1,600 1,522 -4.9%

(1) 2020 Volumes at proforma 2021 (excluding Shineray)
(2) AVTOVAZ net of eliminations

Q1 Q2

-1.1% +60.7%
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02 – Revenues Variance Analysis

H1 2020 H1 2021

Change H1 2021 vs H1 2020: +€4,612m

H1 2020

Currency

Volume 
performance

Geographic
mix

Sales to
partners

Others

+29.3%
+23.7 pts -8.7 pts -2.2 pts +2.9 pts-3.9 pts +6.8 pts

Price

+2.0 pts

Product
mix-1,364

+311
+1,363

+453-345

+1,086

-620

20,339

23,357

18,425

+4,612

+396
Automotive

Avtovaz RCI

+2 -78

Mobility
services

Renault 
Group

Automotive
H1 2021

15,727

Market

+3,728

+8.7 pts

+26.8%

(million euros)
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02 – H1  2021  operating margin by activity

(1) AVTOVAZ net of eliminations

In million euros H1 2020 H1 2021 Change

Group operating margin
% of Group revenues

-1,203
-6.5%

654
2.8%

+1,857
+9.3 pts

o/w Automotive excl. AVTOVAZ
% of segment revenues

-1,648
-10.5%

-41
-0.2%

+1,607
+10.3 pts

o/w AVTOVAZ
(1)

-2 118 +120

o/w Automotive -1,650 77 +1,727

o/w Mobility Services -22 -16 +6

o/w Sales Financing 469 593 +124
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02 – Group operating margin variance analysis

H1 2020

H1 2021

Change H1 2021 vs H1 2020: +1,857m

Currency

Volume & 
partners

perf.

Mix / Net 
Enrichment

RCI

Market

Raw 
materials

AVTOVAZ(1)

-76

-1,203

-70

-1,203

(1) AVTOVAZ net of eliminations

+642

+599

-155

+219

+120
+124

+454

Productivity

Others 

+654

(million euros)
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02 – Automotive net financial position 

December 31, 2020 -€3,579m
June 30, 2021 - €2,742m

Net tangible
& intangible
investments

-1,495

Capitalized 
R&D

Net capex

-816

Operational 
free 

cash flow

Cash 
flow

Change
in WCR

Dividends
paid

Net 
Change

Dividends 
received

from
listed co.

Financial 
investments 

& others

Leased
vehicles

-198

Forex 
IFRS 16 impact 

-410

+1,843

-70
0

+1,132

+837

-225

0

-481

Restructuring

-302(million euros)

Avtovaz

+294

Excluding Avtovaz
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▪ Operating margin recovery in H2

▪ Higher R&D depreciation and lower capitalization ratio

▪ FCF penalized by no dividend from RCI

▪ High level of liquidity 

HIGHLIGHTS
FY 2020
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2020 GROUP REVENUES

In million euros H2 FY H2 FY H2 FY

Registrations (Thousand units) * 1,819 3,750 1,695 2,952 -6.8% -21.3%

Group revenues 27,487 55,537 25,049 43,474 -8.9% -21.7%

o/w Automotive excl. AVTOVAZ 24,211 49,002 22,009 37,736 -9.1% -23.0%

o/w AVTOVAZ ** 1,573 3,130 1,492 2,581 -5.1% -17.5%

o/w Automotive 25,784 52,132 23,501 40,317 -8.9% -22.7%

o/w Sales Financing 1,703 3,405 1,538 3,138 -9.7% -7.8%

o/w Mobility Services *** 10 19 N/A N/A

20202019 Change

* Including Jinbei, Huasong & Shineray

** AVTOVAZ net of eliminations

*** New segment as of 01/01/2020

- -
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Change Automotive excluding Avtovaz revenues 

2020 vs 2019: -€11.3bn

REVENUES VARIANCE ANALYSIS

Automotive Revenues (excl. AVTOVAZ)

20202019

Currency

37,736

49,002

Volume

Geographical
mix Mix

Price
Sales to
partners

Others

-1,384

-9,416 +76 +542 +1,928 -2,498 -514

-2.8pts -19.2pts +0.1pts +1.1pts +3.9pts -5.1pts -1.0pts 

-23.0% 

In million euros

H1 24,791 -362 -7,335 +57 +88 +496 -1,804 -204 15,727

H2 24,211 -1,022 -2,081 +19 +454 +1,432 -694 -310 22,009

20202019 Group revenues

55,537

Automotive
excl.

AVTOVAZ

RCI

Mobility
Services

AVTOVAZ

-11,266 -267 +19 -549
43,474
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2020 OPERATING PROFIT BY ACTIVITY

* AVTOVAZ net of eliminations
** New segment as of 01/01/2020

Group operating profit 1,008 2,662 866 -337 -142 -2,999

% Group revenues 3.7% 4.8% 3.5% -0.8% -0.2pts -5.6pts

o/w Automotive excl. AVTOVAZ 303 1,284 198 -1,450 -105 -2,734

% Automotive excl. AVTOVAZ revenues 1.3% 2.6% 0.9% -3.8% -0.4pts -6.4pts

o/w AVTOVAZ * 73 155 143 141 +70 -14

o/w Automotive 376 1,439 341 -1,309 -35 -2,748

o/w Sales Financing 632 1,223 538 1,007 -94 -216

o/w Mobility Services ** -13 -35 -13 -35

H2 FY H2 FY H2 FY

20202019 Change

- -
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GROUP OPERATING PROFIT VARIANCE ANALYSIS

* AVTOVAZ net of eliminations

Currency

Volume & 
partners

Mix / Enrich. 
netG&A

RCI & Mobility 
Services &

Other 
Activities 

Monozukuri

Raw 
materials

AVTOVAZ *

+36 +172

-223

-14

2,662

-337

+172

-455

-131

-2,556

FY 2019

FY 2020

Change 2020 vs 2019: -€2,999m

H

1
1,654 -40 +133 -90 -203 -2,078 -294 -201 -84 -1,203

H

2
1,008 +76 +39 -41 +375 -478 +71 -254 +70 866

In million euros
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COST REDUCTION ANALYSIS EXCLUDING AVTOVAZ

Change 2020 vs 2019: +€208m

H1 +122 +50 +68 -31 -249 +133

H2 +155 -31 +188 -6 -230 +39

Amort. & R&D

capitalization 

rate variance

Manufacturing,

Logistics & 

Other

R&DWarrantyPurchasing

Monozukuri
+36

In million euros

G&A

+277

+19

+256

-479

-37

+172
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1.
2

0.
4

COVID…

€1.6bn

2o22 COST REDUCTION PROJECT ON TRACK 

2020
Initial objective

FY 2020 2o22 objective

~€700m

~€800m

~€650m

>€2bn
in 2022 vs 2019

w/o CAPEX

~30%

~50%

~20%

€1.2bn

30%
2020

Achievement 60%

* Includes production labor cost savings
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H2 FY H2 FY H2 FY

20202019 Change

RCI BANK AND SERVICES

New financing (€bn) 10.5 21.4 10.1 17.8 -3.8% -16.8%

Average performing assets (€bn) 48.3 47.4 46.1 46.9 -4.6% -1.1%

Net banking income 4.25% 4.31% 4.08% 4.17% -0.2pts -0.1pts

Cost of risk (customer & dealer) -0.44% -0.42% -0.50% -0.75% -0.1pts -0.3pts

Operating expenses -1.16% -1.26% -1.20% -1.25% -0.0pts +0.0pts

Pretax income 2.96% 2.80% 2.29% 2.14% -0.7pts -0.7pts

Operating profit (€m) 632 1,223 538 1,007 -14.9% -17.7%

All percentages are calculated on average performing assets
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OTHER OPERATING INCOME & EXPENSES 

H2 FY H2 FY H2 FY

20202019 Change

In million euros

Restructuring costs -119 -236 -434 -600 -315 -364

Impairment of PP&E*, intangible assets and goodwill -217 -229 -317 -762 -100 -533

Capital gain/loss on disposal of assets -18 -15 66 -87 84 -72

Miscellaneous -70 -77 -173 -213 -103 -136

Total other operating income & expenses -424 -557 -858 -1,662 -434 -1,105

* PP&E: Property, Plant and Equipment
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H2 FY H2 FY H2 FY

20202019 Change

2020 FINANCIAL RESULTS

In million euros

Group revenues 27,487 55,537 25,049 43,474 -8.9% -21.7%

Operating profit 1,008 2,662 866 -337 -142 -2,999

% Group revenues 3.7% 4.8% 3.5% -0.8% -0.2pts -5.6pts

Other operating income & expenses -424 -557 -858 -1,662 -434 -1,105

EBIT 584 2,105 8 -1,999 -576 -4,104

Net financial income & expenses -258 -442 -268 -482 -10 -40

Associates & joint ventures -155 -190 -253 -5,145 -98 -4,955

Current & deferred taxes -1,200 -1,454 -147 -420 +1,053 +1,034

Net income -1,029 19 -660 -8,046 +369 -8,065
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AUTOMOTIVE NET FINANCIAL POSITION 

H1 +22 -3,829 -2,543 +110 -135 -6,375 - -7 -268 -82 -6,732

H2 +1,826 +2,302 -2,123 +23 -204 +1,824 +11 -4 -87 -325 +1,419

Cash Flow
w/o restructuring

Change in
WCR

Net tangible
& intangible
investments

AVTOVAZ
FCF w/o

restructuring

Restructuring

Operational
free cash flow

Dividends
received

from listed
co.

Dividends
paid Financial

investments
FOREX, 
IFRS 16 
& others

Net change
Automotive

incl. AVTOVAZ

1,848 -1,527

-4,666

+133
-339

-4,551

+11 -11

-355
-407

-5,313

-2,522

-1,305

-839

Net capex

Leased
Vehicles

Capitalized

R&D

December 31, 2019: €1,734m

December 31, 2020: -€3,579m

Excl. AVTOVAZ
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Cash & cash equivalents: €12.95 billion

Available back-up lines: €3.43 billion 

LIQUIDITY 

15.
8

16.
8

16
.4

Dec.
2019

Jun.
2020

Dec.
2020

9.6

13.
5

16
.6

Dec.
2019

Jun.
2020

Dec.
2020

Auto Division Liquidity Reserves
(in €bn)

RCI Liquidity Reserves
(in €bn)
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▪ Continuing Covid impact

▪ Raw material price increases

▪ Semi-conductor shortage

▪ Regulations (CAFE, Euro 6d full)

2021
Challenges

2021
Opportunities

▪ Recovery potential post Covid

▪ Further cost reduction

▪ Pricing policy

▪ New electrified products

2021
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MEGANE
E-TECH PLUG-IN 
HYBRID
SOS Q2 2021

2021 GROUPE RENAULT ELECTRIFICATION EXPANSION

CAPTUR
E-TECH HYBRID
SOS Q2 2021

ARKANA
E-TECH HYBRID
SOS Q2 2021

DACIA
SPRING ELECTRIC
SOS Q1 2021

RENAULT
2021 BEV AND 
E-TECH RANGE
























































