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1 – For Non-GAAP and adjusted results, see appendix for detail and reconciliation to U.S. GAAP
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1  - Cash proceeds from YFAS transactions based on USD to RMB exchange rate as of Mar. 10, 2021
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1 - Based on management estimates of OEM outsourced seating
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Managing through 

“normal course” 

industry headwinds

Successfully 

executing 

improvement 

phase of 

turnaround plan

Strengthening 

Adient’s leading 

market position

Executing 

strategic 

transformational 

changes to the 

business
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$ millions, except per share data

As Reported As Adjusted 1

Q2 FY21 Q2 FY20 Q2 FY21 Q2 FY20 B/(W)

Consolidated 
Revenue

$ 3,819 $ 3,511 $ 3,819 $ 3,511 8.8%

EBIT $ 230 $ 66 $ 221 $ 142 56%

Margin 6.0% 1.9% 5.8% 4.0%

EBITDA N/A N/A $ 303 $ 211 44%

Margin 7.9% 6.0%

Memo: Equity Income 2 $ 85 $ 8 $ 53 $ 10 NM

Tax Expense (Benefit) $ 28 $ 16 $ 26 $ 13

ETR 23.0% 88.9% 16.0% 13.8%

Net Income (Loss) $ 69 $ (19) $ 110 $ 58 NM

EPS Diluted $ 0.72 $ (0.20) $ 1.15 $ 0.62 NM

1 – On an adjusted basis, see appendix for detail and reconciliation to U.S. GAAP

2 – Equity income included in EBIT & EBITDA
NM - Measure not meaningful

Memo: Q2FY20 equity 
income significantly impacted 

by COVID-19 production 
stoppages
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$211 

$303 
$79

$58

$(42) $(3)

Q2FY20 EMEA Asia Americas Corporate Q2FY21

$211 

$-

$303 
$43 

$33 

$(4)

$24

$(4)

Q2FY20 Equity Income Vol / Mix Improved
Business

Performance

SG&A FX/Other Q2FY21
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(in $ millions) Q2 FY21 YTD Q2 FY20 YTD

Adjusted-EBITDA 303$             681$             211$             508$             

(+/-) Net Equity in Earnings (45)                (138)              (3)                  (110)              

(-) Restructuring (45)                (100)              (20)                (40)                

(+/-) Net Customer Tooling 8                    -                     (8)                  (2)                  

(+/-) Trade Working Capital (Net AR/AP + Inventory) (153)              97                  (103)              99                  

(+/-) Accrued Compensation 27                  8                    (23)                (84)                

(-) Interest paid (70)                (136)              (56)                (105)              

(-) Taxes paid (20)                (32)                (26)                (55)                

(-) Non-income related taxes (VAT) (11)                (78)                1                    -                     

(-) Commercial settlements (70)                (79)                (21)                (2)                  

(+/-) Other (15)                (83)                (8)                  (26)                

Operating Cash flow (91)$              140$             (56)$              183$             

(-) CapEx (2) (55)                (126)              (94)                (185)              

Free Cash flow (146)$           14$               (150)$           (2)$                
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($ in millions) 3/31/2021

Cash & Debt Profile Amount

Cash & Cash Equivalents $984

ABL Revolver, incl. FILO due 2024 (1) 0

Term Loan B due 2024 786

9.00% Secured Notes due 2025 600

7.00% Secured Notes due 2026 160

Total Secured Debt $1,546

European Investment Bank Loan 178                              

3.500% Notes (€1,000mm) due 2024 1,173

4.875% Notes due 2026 797

Other Bank Borrowings 14                                

Deferred issuance costs (40)                               

Total Debt $3,668

(1) Subject to ABL borrowing base availability. As of Mar 31, 2021, there were 

no draws outstanding and approximately $945 million was available under 

the ABL Credit Agreement. 

>

>

>

Adient is on track to make a transformational change to its capital structure in 2021 

Subsequent 
to the 

quarter

March 31 September 30

(in $ millions) 2021 2020

Cash 984$                 1,692$             

Total Debt 3,668 4,307

Net Debt 2,684$             2,615$             

Net Debt
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Volume 2 ~$(25)M - $(50)M

Commercial settlements 3 4 ~$(125)M - $(150)M

Net commodity prices ~$(50)M - $(75)M

Engineering timing ~$(25)M - $(50)M

Temporary COVID benefits ~$(10)M - $(35)M

Business improvement / efficiencies / 

other
~$35M - $60M

    Consolidated Adj.-EBITDA H2 vs. H1 ~$(200)M - $(300)M

Equity income 5 ~$(60)M

    Total Adj.-EBITDA H2 vs. H1 ~$(260)M - $(360)M
1 - Based on mid-point of FY21 guidance

2 - FY22 volume assumption based on third party estimates

3 - Includes ~$25M one-time commercial settlements in Q1

4 - FY22 flat excluding Q1 FY21 one-time settlements

5 - FY22 flat adjusting for completion of strategic transformation in China

Continued business improvement in H2 FY21 more than offset by temporary headwinds (supply chain and 
commodity related), non-repeat of temporary benefits and calendarization of normal business drivers 
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Reconciliations of non-GAAP measures related to FY2021 guidance have not been provided due to the 

unreasonable efforts it would take to provide such reconciliations

Outlook FY21
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$63 
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$44

$14
$3

$(3)

* Excluding equity income. Including equity income, margins of 14.2% and 20.6% for Q2 FY20 and Q2 FY21, respectively
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(in $ millions) GAAP Adj. Adjusted GAAP Adj. Adjusted

Net sales 3,819$     -$              3,819$     3,511$     -$              3,511$     

Cost of sales (1) 3,521       (1)              3,520       3,274       (3)              3,271       

Gross profit 298           1               299           237           3               240           

Selling, general and administrative expenses (2) 148           (17)           131           127           (19)           108           

Restructuring and impairment costs (3) 5               (5)              -                52             (52)           -                

Equity income (loss) (4) 85             (32)           53             8               2               10             

Earnings (loss) before interest and income taxes (EBIT) 230$        (9)$           221$        66$           76$           142$        

Ebit margin: 6.02% 5.79% 1.88% 4.04%

Ebit margin excluding Equity Income: 3.80% 4.40% 1.65% 3.76%

NM = Not Meaningful

Memo accounts:

Depreciation 69             72             

Stock based compensation costs 13             (3)              

Adjusted EBITDA 303$        211$        

Adjusted EBITDA margin: 7.93% 6.01%

Adjusted EBITDA margin excluding Equity Income: 6.55% 5.72%

2021 2020

Restructuring related charges (1)$           (3)$           
1 Cost of sales adjustment (1)$           (3)$           

Purchase accounting amortization (9)$           (10)$         

Transaction costs (7)              (6)              

Restructuring related charges (1)              (3)              
2 Selling, general and administrative adjustment (17)$         (19)$         

Restructuring charges (3)$           (52)$         

Held for sale and other asset adjustments (2)              -                
3 Restructuring and impairment costs (5)$           (52)$         

Gain on sale of interest in a nonconsolidated partially owned affiliate (33)$         -$              

Restructuring related charges -                1               

Purchase accounting amortization 1               1               
4 Equity income adjustment (32)$         2$             

Three months ended March 31

Three months ended March 31

2021 2020
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(in $ millions) 2021 2020 2021 2020

Net income (loss) attributable to Adient 69$           (19)$         Net income (loss) attributable to Adient 0.72$       (0.20)$      

Restructuring and impairment costs 5                52             Restructuring and impairment costs 0.05          0.55          

Purchase accounting amortization 10             11             Purchase accounting amortization 0.10          0.12          

Restructuring related charges 2                7                Restructuring related charges 0.02          0.08          

Gain on sale of interest in a nonconsolidated partially owned affiliate (33)            -                Gain on sale of interest in a nonconsolidated partially owned affiliate(0.33)        -                

Write off of deferred financing charges upon repurchase of debt 10             -                Write off of deferred financing charges upon repurchase of debt 0.10          -                

Interest accretion on deferred consideration (5)              -                Interest accretion on deferred consideration (0.05)        -                

Premium paid on repurchase of debt 45             -                Premium paid on repurchase of debt 0.47          -                

Other items (1) 7                6                Other items (1) 0.07          0.06          

Impact of adjustments on noncontrolling interests (2) (2)              (2)              Impact of adjustments on noncontrolling interests (2) (0.02)        (0.02)        

Tax impact of above adjustments and other tax items (3) 2                3                Tax impact of above adjustments and other tax items (3) 0.02          0.03          

Adjusted net income (loss) attributable to Adient 110$         58$           Adjusted diluted earnings (loss) per share 1.15$       0.62$       

2021 2020

Transaction costs (7)$            (6)$            
1 Other items (7)$            (6)$            

Benefits associated with restructuring and impairment charges (1)$            -$              

Gain on sale of interest in a nonconsolidated partially owned affiliate 5                -                

Tax rate change -                (1)              

Other reconciling items (2)              4                
4 Income tax provision (benefit) 2$             3$             

Adjusted Net Income Adjusted Diluted EPS

Three Months Ended

 March 31

Three Months Ended

 March 31

2 Reflects the impact of adjustments, primarily purchase accounting amortization on noncontrolling interests.

Three Months Ended

March 31
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(in $ millions)

Income (loss) 

before Income 

Taxes

Tax impact Effective 

tax rate

Income (loss) 

before Income 

Taxes

Tax impact Effective 

tax rate

As reported 122$                    28$            23.0% 18$                       16$            88.9%

Adjustments 41                         (2)               -4.9% 76                         (3)               -3.9%

As adjusted 163$                    26$            16.0% 94$                       13$            13.8%

Three Months Ended March 31

Adjusted Income before Income Taxes

2021 2020
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(in $ millions)

Americas EMEA Asia
Corporate / 

Recon Items
Consolidated Americas EMEA Asia

Corporate / 

Recon Items
Consolidated

 Net sales  $            1,859  $            1,564  $                572  $                (59)  $            3,936  $            1,737  $            1,604  $                554  $                (47)  $            3,848 

 Adjusted EBITDA                       94                       49                    177                    (23)                    297                    132                    114                    151                    (19)                    378 

 Adjusted EBITDA margin 5.1% 3.1% 30.9%  N/A 7.5% 7.6% 7.1% 27.3%  N/A 9.8%

 Adjusted Equity Income                         -                           3                    105                        -                      108                        -                           3                       91                        -                         94 

 Depreciation                       32                       32                       11                        -                         75                       28                       33                         9                        -                         70 

 Capex                       31                       53                         7                        -                         91                       36                       31                         4                        -                         71 

Americas EMEA Asia
Corporate / 

Recon Items
Consolidated Americas EMEA Asia

Corporate / 

Recon Items
Consolidated

 Net sales  $            1,641  $            1,488  $                444  $                (62)  $            3,511  $            1,644  $            1,636  $                588  $                (49)  $            3,819 

 Adjusted EBITDA                    106                       62                       63                    (20)                    211                       64                    141                    121                    (23)                    303 

 Adjusted EBITDA margin 6.5% 4.2% 14.2%  N/A 6.0% 3.9% 8.6% 20.6%  N/A 7.9%

 Adjusted Equity Income                          1                         3                         6                        -                         10                        -                           2                       51                        -                         53 

 Depreciation                       32                       31                         9                        -                         72                       28                       32                         9                        -                         69 

 Capex                       43                       47                         4                        -                         94                       29                       20                         6                        -                         55 

Americas EMEA Asia
Corporate / 

Recon Items
Consolidated

 Net sales  $                593  $                698  $                346  $                (11)  $            1,626 

 Adjusted EBITDA                    (83)                    (94)                       71                    (16)                  (122)

 Adjusted EBITDA margin n/m n/m 20.5%  N/A n/m

 Adjusted Equity Income                         -                         (1)                       60                        -                         59 

 Depreciation                       27                       31                         9                        -                         67 

 Capex                       37                       30                         6                        -                         73 

Americas EMEA Asia
Corporate / 

Recon Items
Consolidated

 Net sales  $            1,796  $            1,398  $                460  $                (57)  $            3,597 

 Adjusted EBITDA                    111                       84                    113                    (21)                    287 

 Adjusted EBITDA margin 6.2% 6.0% 24.6%  N/A 8.0%

 Adjusted Equity Income                         -                           3                       85                        -                         88 

 Depreciation                       37                       35                         9                        -                         81 

 Capex                       27                       34                         7                        -                         68 

Americas EMEA Asia
Corporate / 

Recon Items
Consolidated

 Net sales  $            5,889  $            5,148  $            1,822  $              (189)  $          12,670 

 Adjusted EBITDA                    228                    101                    424                    (80)                    673 

 Adjusted EBITDA margin 3.9% 2.0% 23.3%  N/A 5.3%

 Adjusted Equity Income                          1                         8                    256                        -                      265 

 Depreciation                    128                    129                       38                        -                      295 

 Capex                    138                    164                       24                        -                      326 

 Q1 2021 

 Full Year FY20 

 Q1 2020 

 Q2 2021 

 Q4 2020 

 Q2 2020 

 Q3 2020 


