


HIGHLIGHTS AND INTRODUCTION
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Matt smith



Financial headlines
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SEGMENTAL RESULTS



EXCEPTIONAL costs
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INTERNATIONAL
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DIGITAL DRIVES GROWTH. POSITIVE CURRENCY IMPACT
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Additional markdown driving margin reduction
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Mitigating currency impact
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Costs well controlled and in line with guidance
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Good cash generation
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Capital investment mix to supply chain
£47.5m £60.3m
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NET DEBT
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£520m facility available,  with c.£270m headroom at H1 



Dividend And Capital Allocation
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Summary of guidance for fy18
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Sergio bucher



Creating shareholder value
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Operational headlines
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Action plan
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GROWTH FROM Digital
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DIGITAL - DELIVERING ABOVE MARKET GROWTH
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DIGITAL - Delivering above market growth
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GROWTH FROM BECOMING A Destination
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BEAUTY & Beauty Services
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Tom Ford beauty, 
Summer 2018



DESTINATION: BEAUTY REDESIGNED
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DESTINATION: BEAUTY REDESIGNED
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DESTINATION: Improving PRODUCT IN FASHION & HOME
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Richard Quinn design, 
Summer 2018



DESTINATION: Improving PRODUCT IN FASHION & HOME
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Destination - MEET ME @ DEBENHAMS
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Nando’s at new Stevenage store



Efficiency from Simplify & Focus
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Simplify & Focus - STORE ESTATE STRATEGY
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Jasper womenswear, 
Uxbridge Autumn 17



Simplify & Focus - STORE ESTATE STRATEGY
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Simplify & Focus - STORE ESTATE STRATEGY
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Star by Julien Macdonald, 
Milton Keynes Spring 18



Simplify & Focus - NEW OPERATING MODEL
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INTERNATIONAL update 

Debenhams store in Avenues 4, 
Kuwait



SUMMARY AND OUTLOOK
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Creating shareholder value
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APPENDIX



Pension scheme valuation in Accounts
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Space and store numbers
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Sources of funding
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(1) Includes £7.5m investment of associate in H118

SUMMARY OF CASH FLOW GENERATION
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