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10 YEARS
OF TREMENDOUS
GROWTH

2,800 
CLUBS

from 1,000



10 YEARS
OF TREMENDOUS
GROWTH

21M 
MEMBERS

from 7M+

Nearly





GEN Z IS OUR FASTEST GROWING DEMOGRAPHIC 
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Total Membership by Age Generation 2020 -2025 

Gen Z Millennials Gen X Baby Boomers



WE ARE GROWING ACROSS ALL GENERATIONS 

2025        2024

Baby Boomer

Gen X

Millennial

Gen Z

1M               2M              3M              4M               5M              6M              7M          8M 



RISE IN RETAIL BANKRUPTCIES

5,6001

6,2001

9,9002

2023

2024

2025

1. Sources:  2023 and 2024:  CNN: cnn.com https://www.cnn.com/2024/10/25/business/the-retail-apocalypse-is-back
2. Jones Lang LaSalle: https://www.jll.com/en -us/guides/retail -closures-should-free-up-140-million-square-feet-of-much-needed-retail-space
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ENHANCING OUR 
MEMBER 
EXPERIENCE

ACCELERATING 
NEW CLUB 
GROWTH

REFINING OUR 
PRODUCT & 
OPTIMIZING OUR 
LAYOUT

REDEFINING OUR 
BRAND PROMISE



STRATEGIC 
IMPERATIVE #1: 
REDEFININGOUR 
BRAND PROMISE



+1 MILLION
NET NEW MEMBERS THROUGHQ3 2025



5%
INCREASE*

ACTIVE MEMBER VISITS

*Through Q3 2025



STRATEGIC 
IMPERATIVE #2: 
ENHANCING OUR 
MEMBER EXPERIENCE







STRATEGIC 
IMPERATIVE #3: 
REFINING OUR PRODUCT & 
OPTIMIZING OUR FORMAT





STRATEGIC 
IMPERATIVE #4: 
ACCELERATING NEW 
CLUB GROWTH







ENHANCING OUR 
MEMBER 
EXPERIENCE

ACCELERATING 
NEW CLUB 
GROWTH

REFINING OUR 
PRODUCT & 
OPTIMIZING OUR 
LAYOUT

REDEFINING OUR 
BRAND PROMISE



EXECUTIVE LEADERSHIP TEAM

Sarah Powell
GENERAL 

COUNSEL*

Paul Barber
CHIEF INFORMATION 

OFFICER

Bill Bode
CHIEF OPERATING 

OFFICER

McCall Gosselin
CHIEF CORPORATE 

AFFAIRS OFFICER

Chip Ohlsson
CHIEF DEVELOPMENT 

OFFICER

Brian Povinelli
CHIEF MARKETING 

OFFICER

Jennifer Simmons
CHIEF STRATEGY 

OFFICER

Jay Stasz
CHIEF FINANCIAL 

OFFICER

*Starts on 11/17/2025

Stacey Caravella
VP, INVESTOR 

RELATIONS

Ed Welsh
SVP, PEOPLE &

CULTURE





BRIAN POVINELLI
CHIEF MARKETINGOFFICER
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EVOLVING 
THE BRAND 
TO DRIVE 
GROWTH



WHY 
EVOLVE
NOW?



CHANGING CONSUMER
Open to 
better 
image

CHANGING
CONSUMER



INCREASINGLY CROWDED MARKETPLACE

Boutiques

Digital offerings

HVlp 2.0/3.0

Social content
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9% HVlp GROWTHOUTPACING TOTAL U.S. GYM MEMBER GROWTH OF 1% SINCE 20192

TREMENDOUS OPPORTUNITY AHEAD

-5%

-1% -1%

9%

-1%

1%

Other Premium Gym Studio HVLP Mid-Tier Gym Total Market

Market CAGR (%) 2019-20241
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OUR 
APPROACH TO 
EVOLUTION�«


