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Disclaimer 

The presentation contains forward-looking statements concerning the financial condition, results of 

operations and businesses of Gazprom Neft and its consolidated subsidiaries. 

All statements other than statements of 

historical facts are, or may be deemed to be, 

forward-looking statements. Forward-looking 

statements are statements of future 

expectations that are based on management’s 

current expectations and assumptions and 

involve known and unknown risks and 

uncertainties that may cause actual results, 

performance or events to differ materially from 

those expressed or implied in these statements.  

 

Forward-looking statements include, among 

other things, statements concerning the 

potential exposure of Gazprom Neft to market 

risks and statements expressing management’s 

expectations, beliefs, estimates, forecasts, 

projections and assumptions. These forward-

looking statements are identified by their use of 

terms and phrases such as ‘‘anticipate’’, 

‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, 

‘‘intend’’, ‘‘may’’, ‘‘plan’’, ‘‘objectives’’, ‘‘outlook’’, 

‘‘probably’’, ‘‘project’’, ‘‘will’’, ‘‘seek’’, ‘‘target’’, 

‘‘risks’’, ‘‘goals’’, ‘‘should’’ and similar terms and 

phrases.  

There are a number of factors that can affect 

the future operations of Gazprom Neft and can 

cause those results to differ materially from 

those expressed in the forward-looking 

statements included in this presentation, 

including (without limitation):  

 

(a)    price fluctuations in crude oil and oil 

products 

(b)    changes in demand for the Company’s 

products 

(c)    currency fluctuations 

(d)    drilling and production results 

(e)    reserve estimates  

(f)     loss of market and industry competition 

(g)    environmental and physical risks 

(h)    risks associated with the identification  

of suitable potential acquisition properties  

and targets, and successful negotiation  

and completion of such transactions 

(i)     economic and financial market conditions  

in various countries and regions 

(j)     political risks, project delays or 

advancements, approvals and cost estimates 

(k)    changes in trading conditions 

All forward-looking statements contained in this 

presentation are expressly qualified in their 

entirety by the cautionary statements contained 

or referred to in this section. Readers should not 

place undue reliance on these forward-looking 

statements. Each forward-looking statement 

speaks only as of the date of this presentation. 

Neither Gazprom Neft nor any of its subsidiaries 

undertake any obligation to publicly update or 

revise any forward-looking statement as a result 

of new information, future events or other 

information. 
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 Hydrocarbon production up 4.1% MMToe y-

o-y, (3.9% y-o-y, MMboe)  

 Refining volumes down 4.2% y-o-y due to 

scheduled repairs at refineries 

 Average throughput per filling station in 

Russia up 4.2% y-o-y 

 

Highlights 

 Sales: RUB 2004 bln (+18.2% y-o-y)  

 Adj.EBITDA*: RUB  551 bln (+20.8% y-o-y)  

 Net Income: RUB 253 bln (+26.5% y-o-y)   

 

2017 financial performance Operational progress in 2017 

*Including GPN share in EBITDA of associates and joint ventures 
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Extensive growth history 2005 vs. 2017 under comparable 

macroenvironment 

Hydrocarbon production, MMToe 

Refining throughput, 

MMTonnes 

Adj. EBITDA*, bln US$ 

Net income, bln US$ 

0

2

4

6

8

10

0

10

20

30

40

50

60

6.8 

… 

9.4 

2005 

43.7 

2017 

54.1 

2016 

54.4 

5.4 

4.3 

2017 

2.8 

… 2005 2016 

3.0 

89.8 

47.1 

2005 

86.2 

2017 … 2016 

2017 2016 2005 … 

40.1 41.9 
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*Including GPN share in EBITDA of associates and joint ventures 
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Key events in 2017 

 Continued refinery modernization program: 

• Started construction of project infrastructure for the 2nd 

modernization stage at Omsk Refinery 

• Continued construction of Euro+ at Moscow Refinery 

• Started construction of a deep conversion complex at 

the Pančevo Refinery, Serbia 

 Completed construction of Biosphere at Moscow 

Refinery 

 Launched Downstream Efficiency control center 

 Launched new branded fuels in Russia: “OPTI Diesel” 

and  G-Drive 100  

 Discovered new hydrocarbon field Neptun on the continental 

shelf of the Okhotsk Sea 

 Approved increased production plateau at Novy Port: 8.6 

MMTonnes 

 Raised project financing in amount of RUB 100 billion for 

Messoyakha 

 Commissioned gas pipeline and first train of gas plant at Badra 

 Gazprom Neft’s project on the Bazhenov Formation 

development awarded National Project status 

 Received export duties tax benefit for Kuyumba 

 Acquired a 25.02% stake (with the right to increase its share up 

to 50%) in Evrotek-Yugra 

Upstream Upstream Downstream 
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Exploration and Production  

Continuing production growth at Greenfields  
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Successful exploration ensures reserve replacement 

Change in PRMS (SPE) 1P reserves*,  

MMToe 

Exploration and revisions,   

MMToe 

109% reserves replacement ratio 

*Data do not include NIS reserves and production volumes 

** JV and joint operations includes Tomskneft, Slavneft, SPD, Northgas, Messoyakha 

98

YE2017 

1,522 

Exploration& 

Revisions 

Group 

production 

-88 

YE2016 

1,514 

59

18

10

8

98

Total Other 

3 

JV and 

joint 

operations** 

Priraz- 

lomnoye 

Arctic- 

gas 

Novy 

Port 
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Strong production growth, driven by greenfield projects 

+4.1% 

2017 

89.8 

2016 

86.2 

2015 

79.7 

2014 

66.3 

Hydrocarbon production, MMToe 

+10.6% 
CAGR* 

MMToe  
+4.0 Novy Port 

+1.3  
MMToe  

Messoyakha 

+0.5  

+0.4  

MMToe  

MMToe  

Prirazlomnoye 

Badra 

Main growth drivers 

2016 vs. 2017 

* 2014-2017 
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Messoyakha Prirazlomnoye 

Gazprom Neft’s key projects: delivering growth 

Novy Port 

 Received project financing facility in the 

amount of RUB 100 bln 

 Launched primary gas separation facility 

 Approved development program of Zapadno-

Messoyakhskoye license block 

2017 Key events: 

Hydrocarbon production*, MMToe 

2017 Key events: 

Hydrocarbon production, MMToe 

2017 Key events: 

Hydrocarbon production, MMToe 

 Approved production plateau: 8.6 MMTonnes 

 Initiated gas injection 

 Launched gas processing plant 

 Completed construction of 4 wells: 3 

production wells, 1 injection well 

 Completed planned procedures of platform 

re-equipment  

 Completed Oil Spill Response drill 

2015 2016 

0.4 

2017 

3.0 

7.0 

2015 2016 

0.9 

2017 

2.2 

2.7 

2015 2016 2017 

0.4 

1.6 

*GPN share 
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Diversified exploration project portfolio: 

New exploration discoveries and M&A 

OGM 

 Completed 3D seismic exploration of 619 m2 

 Launched exploration wells at West Chatylkinskoye 

field  

 Production potential ~ 18 MMToe 

Uranskiy 

 Discovered Novosamarskoye and 

Novozarinskoye fields with production 

potential ~7 MMTonnes 

 Geological oil reserves ~ 18 MMTonnes 

Severo-Samburgskiy 

 Completed seismic exploration 

 Well testing confirmed production 

potential > 9 MMTonnes 

South Hub 

 Tested exploration well:                       

flow rate 300 tpd 

 Production potential > 20 MMTonnes 

Toledo 

 Established JV with Repsol 

 JV owns 7 license blocks 

 Production potential ~ 50 MMToe 

Zapadno-Zimniy 

 Production potential > 20 MMTonnes 

 Tested exploration well: flow rate 236 tpd 

Ayashskiy 

 Drilled 1 exploration well 

 Geological reserves > 250 MMToe 

 Production potential ~ 80 MMToe 

Tazovskiy 

 Drilled 1 exploration well with initial 

flow rate of 100 tpd 

 Initiated project to explore Achimov 

formation 

M&A, license transferred from Gazprom Discoveries, existing  fields exploration 

Production potential at peak*, MMTonnes  

*In GPN share; 

Risk factor was taken into consideration; 

Peak production projected at different time period 

6

3

17

11

Toledo 

2 

South Hub Total Ayashskiy 

0,3 

Uranskiy 

2 

OGM Zapadno- 

Zimniy 

2 

Severo- 

Samburgskiy 

Tazovskiy 
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Downstream 

Maximum profitability of downstream despite current market conditions 
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0
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60

4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17

Increase in crude exports driven by major projects 

Brent 

2017 

66.6 

40.1 

5.6 

1.7 

18.2 

1.1 

+3.2% 

2016 

64.6 

41.9 

7.4 

1.7 

12.9 

0.7 

Crude price and average netbacks, $/bbl Crude mix, MMTonnes 

Refining 

netback 

Crude     

export netback 

-4.2% 

+3.0% 

+41.1% 

-25.0% 

+45.2% 

41% 

59% 

Arctic crude 

Oher 

Crude to Russia 

Crude to CIS 

Crude export 

International market Refining 
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Optimal refining throughput 

-4.2% 

Omsk 

Moscow 

Yaroslavl 

Mozyr 

NIS 

2017 

40.1 

19.6 

9.4 

7.7 

0.1 

3.3 

2016 

41.9 

20.5 

10.7 

7.5 

0.1 

3.1 

-4.4% 

-12.5% 

+3.6% 

+7.7% 

Omsk 

Moscow 

Yaroslavl 

2017 

71.8 

55.1 

55.3 

2016 

70.9 

58.1 

55.9 

64.5 64.1 
-0.4 

Moscow 

Yaroslavl 

2017 

91.7 

80.3 

66.7 

2016 

90.6 Omsk 

75.8 

66.5 

81.9 83.5 +1.6 

Conversion ratio in Russia, % 

Light product yield in Russia, % 

Refining throughput, MMTonnes 
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Scheduled reconstruction of “big ring” at Moscow and maintenance  

at Omsk and Yaroslavl  

Moscow refinery 

Planned maintenance/ reconstruction of “big ring”: 

 Reconstruction of crude distillation unit (AVT-6) and fluid 

catalytic cracking (G-43-107) 

 Maintenance of hydrotreater, catalytic reforming and 

isomerization units 

Planned outcome: 

 Increased energy efficiency and decreased consumption 

of process fuel at crude distillation unit (AVT-6)  

 Ramp-up of motor gasoline output by ~ 200 thousand 

tonnes per year (2018 vs. 2016) due to increase in fluid 

catalytic cracking (G-43-107) capacity by 20% 

 

Omsk refinery 

 Maintenance of first technological chain 

 Reconstruction of bitumen unit (19/3) 

Planned outcome: 

 Expansion of bitumen assortment 

 

Yaroslavl refinery 

 Maintenance of crude distillation unit (AVT-4)  

 Maintenance of fluid catalytic cracking unit (1A-1M), 

catalytic reforming unit, gasoline and diesel 

hydrotreaters 

- 1.3 

+0.3 

- 0.9 

Decrease in refining 

throughput y-o-y, 

MMTonnes 

Moscow 

Omsk 

Yaroslavl 
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Gazprom Neft filling stations network was honored for the 4th Consecutive 

Year with “Consumer rights and Service quality” Award 

3.6% 

2017 

5.2 

2016 

5.0 

Retail sales 

in Russia 

14.0% 

2017 

3.6 

2016 

3.1 

Gazprom Neft ,  

MMTonnes 

Russian  

market 

Gasoline 

+1.1% 

+2.3% 

 Launched new branded fuels at Gazprom Neft filling stations 

 Enhanced “OPTI Diesel” diesel fuel sales successfully launched at all Gazprom Neft filling stations. Product was 

presented during “Silk Way” international rally 

 Started pilot projects on launching OPTI fuels in Yekaterinburg and G-Drive 100 in Novosibirsk 

 Gazpromneft-Laboratory was honored with “Technology of the year” Safety Leaders Award for creating fuel quality control 

system 

 Gazprom Neft Filling Station App named "Best on the Market" by Russian Professional Community IT Directors. The digital 

product also won the "Project of the Year" Competition. 

Diesel 10.6% 

2017 

18.3 

2016 

16.5 

Sales of associated goods 

and services, RUB bln 
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B2B business development 

Premium sales, 

MMTonnes 

Key events 

Aero Lubricants Bunkering Bitumen 

+8.0% 

2017 

2.83 

2016 

2.62 

-2.2% 

2017 

2.71 

2016 

2.77 

+7.4% 

2017 

0.29 

2016 

0.27 

+20.8% 

2017 

0.29 

2016 

0.24 

 Presence at 249 

airports (+13 y-o-y) 

 Organized 

international 

conference with IATA 

on developing 

electronic data 

interchange (EDI) in 

aviation fuel supply 

 Reduced volume due 

to logistical 

disadvantages in the 

Russian Far East 

 Started production of 

environment-friendly 

marine fuels 

(minimum Sulphur 

content of no more 

than 0.1%) at Omsk 

refinery 

 Number of G-Energy 

Service premium-

brand stations 

increased to 120   

 Started production of 

own-brand drilling 

fluids (Gazpromneft 

Drilline) and marine 

lubricants 

(Gazpromneft Ocean) 

 Extended sales 

geography in Russia 

and abroad  

 Gazprom Neft  

obtained conformity 

declaration for base 

bitumen production 

under GosStandart 

33133-2014 
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Financials 

Record bottom line creates additional shareholder value 
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Solid financials y-o-y 

546513476469474

4Q16 

+15% +6% 

4Q17 3Q17 2Q17 1Q17 

+18% 

2017 

2,004 

2016 

1,696 

152153
128118

131

4Q17 

-1% +16% 

3Q17 2Q17 1Q17 4Q16 

551
456

+21% 

2017 2016 

64
78

49
62

53

4Q16 

+22% 

4Q17 

-17% 

3Q17 1Q17 2Q17 

253

200

2017 

+27% 

2016 

Sales 
RUB bln 

Adj. EBITDA* 
RUB bln 

Net income 
RUB bln 

*Including GPN share in EBITDA of associates and joint ventures 

 Sales rose by 18.2% y-o-y due to rising 

crude production and an increase of crude 

and petroleum product prices on domestic 

and international markets  

 Higher crude and petroleum product prices 

resulted in 6.4% growth q-o-q 

 Strong rise in production at major projects, 

retail sales growth and higher crude oil and 

petroleum product prices boosted adjusted 

EBITDA by 20.8% y-o-y 

 Crude oil production  constraints and lower 

refining throughput due to scheduled 

maintenance resulted in 1.1% decrease in 

adjusted EBITDA q-o-q 

 Net income rose by 26.5% y-o-y, mainly 

due to higher EBITDA 

 Net income decreased  by 17.3% q-o-q as a 

result of FX loss vs. FX gain for 3Q17 and 

declined EBITDA 
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Располагайте  

объекты в рамках 

модульной сетки,  

заданной 

направляющими.  

Для отображения/ 

скрытия направляющих 

используйте Alt+F9. 

Для смены 

уровней текста 

используйте  

выделение+Tab. 

Для возврата 

на предыдущий 

уровень выделите  

строку и нажмите  

Shift+Tab. 

Первый уровень 

 Второй уровень 

 Третий уровень 

Для отображения 

колонтитула Gazprom Neft 

убедитесь, что выбран  

его русскоязычный 

вариант (Газпром нефть) 

и нажмите на кнопку 

«Язык шаблона» 

Adj. EBITDA* reconciliation 2017 vs. 2016, RUB bln 

31

63

19

368

88

107

456 

Tax  

maneuver 

Group   

share 

in JV’s 

EBITDA 

2017 

551 

-19 

Scheduled 

refinery 

maintenance 

Upstream 

volumes 

&costs 

7 

OPEC  

influence 

-7 

444 

Management 

effectiveness 

Prices factor 2016 

Internal factors = 63 

External factors = 31 

*Including GPN share in EBITDA of associates and joint ventures 
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его русскоязычный 

вариант (Газпром нефть) 

и нажмите на кнопку 

«Язык шаблона» 

Adj. EBITDA* reconciliation 4Q17 vs. 3Q17, RUB bln 

9

124

13

29
32

153 

3Q17 4Q17 

Group  

share 

in JV’s  

EBITDA 

152 

120 

Refinery maintenance 

and seasonal factor 

-15 

Greenfield 

volumes 

Price factor 

-9 

Seasonal decrease  

in upstream  

volumes & costs 

Internal factors = -11 

*Including GPN share in EBITDA of associates and joint ventures 
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«Язык шаблона» 

Strong free cash flow generation 

2017 Cash flow reconciliation, RUB bln 

 *  Includes changes in the amount of prepayments and materials for capital construction 

422

33

65

Net 

cash flow 

57 

Other 

cash inflow 

Operating  

cash flow 

-357 

Investments* Free  

cash flow 

-50 

Dividends 

9 

Messoyakha 

investments 

recovery 
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X
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R

S
 C

A
P

E
X

 

 

Investments decreased by 9% 

118 108

128
116

50 81

65
23

16
15

2017 

357 

12 

2016 

10 

7 

393 

Brownfields 

New projects 

Advances issued 

Others 

Marketing and distribution 

Refining 

Greenfields 

4.4% Y-o-Y increase in IFRS CAPEX 

Brownfield CAPEX declined 8% Y-o-Y due to 

decrease in drilling volumes 

Greenfield CAPEX decreased by 9% Y-o-Y due to 

completion of infrastructure construction at greenfields 

Refining CAPEX increased by 62% Y-o-Y as the 

modernization projects continue at the Moscow and 

Omsk refineries 

Marketing CAPEX increased by 28% Y-o-Y  

driven mainly by continued modernization of retail 

stations and expansion in retail and aviation business 

infrastructure   

Changes in the amount of prepayments and materials 

for capital construction includes the cost of materials 

and equipment for ongoing projects  

Investments, RUB bln 
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Improved creditworthiness 

Credit ratings 

bank 

loans 

Net debt/EBITDA dynamics 

1.19 

30.09.2017 

1.27 

30.06.2017 

1.37 

31.03.2017 

1.45 

31.12.2017 2019 2018 2017 2016 2015 2014 2013 2012 

AAA 

AA-/Aa3 

… 

… 

BBB/Baa2 

BBB-/Baa3 

BB+/Ba1 

BB/Ba2 

BB-/Ba3 

Investment 

grade 
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Располагайте  

объекты в рамках 
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Operational performance reflected in dividends growth 

Gazprom Neft 

stock performance 
Total shareholder return*, % 

5

-7

-13

-31

10 8

55

Peer 1 

13 

GPN 

14 

Dividend  

yield 

Capital gain 

Peer 4 

-29 

1 

Peer 3 

-12 

2 

Peer 2 

-1 

* Based on dividends for Y2016 and share prices at January 3, 2017 and December 29, 2017 

Peers: Rosneft, Lukoil, Tatneft and Novatek 

Industry average* 

70%

80%

90%

100%

110%

120%

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec


