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Cautionary Statements
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This presentation contains forward-looking statements, as defined by federal securities laws, including, among other forward-
looking statements, certain plans, expectations and goals. Words such as “may,” “believe,” “expect,” “anticipate,” “intend,” “will,”
“should,” “plan,” “estimate,” “predict,” “continue” and “potential” or the negative of these terms or other comparable terminology, as
well as similar expressions, are meant to identify forward-looking statements. The forward-looking statements in this presentation
are based on current expectations and are provided to assist in the understanding of potential future performance. Such forward-
looking statements involve numerous assumptions, risks and uncertainties that may cause actual results to differ materially from
those expressed or implied in any such statements, including, without limitation, the following: general competitive, economic,
unemployment, political and market conditions and fluctuations, including real estate market conditions, and the effects of such
conditions and fluctuations on the creditworthiness of borrowers, collateral values, asset recovery values and the value of
investment securities; movements in interest rates and their impacts on net interest margin; expectations on credit quality and
performance; legislative and regulatory changes; changes in U.S. government monetary and fiscal policy; competitive pressures
on product pricing and services; the cost savings and any revenue synergies expected to result from acquisition transactions,
which may not be fully realized within the expected timeframes if at all; the success and timing of other business strategies; our
outlook and long-term goals for future growth; and natural disasters, geopolitical events, acts of war or terrorism or other hostilities,
public health crises and other catastrophic events beyond our control. For a discussion of some of the other risks and other
factors that may cause such forward-looking statements to differ materially from actual results, please refer to the Company’s
filings with the Securities and Exchange Commission, including the Company’s Annual Report on Form 10-K for the year ended
December 31, 2021 and the Company’s subsequently filed periodic reports and other filings. Forward-looking statements speak
only as of the date they are made, and the Company undertakes no obligation to update or revise forward-looking statements.



Ameris Profile

Investment Rationale
• Top of peer financial results
• Culture of discipline – credit, liquidity, expense control, capital preservation
• Proven stewards of shareholder value – TBV has grown 10% annualized over past five years
• Experienced executive team with skills and leadership to continue to grow organically
• Diversified loan portfolio among geographies and product lines
• Diversified revenue streams with strong core bank and lines of business

Strong Southeastern Markets

• Atlanta’s premier independent banking 
franchise

• Scarcity value in one of the fastest 
growing regions in nation

• Attractive core deposit base
• 65% of our franchise is in 5 MSAs, which 

grew 2x the national average over the 
last 15 years
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3rd Quarter 2022 
Financial Results



3Q 2022 Operating Highlights
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• Net income of $92.6 million, or $1.34 per diluted share

• Adjusted net income(1) of $91.8 million, or $1.32 per diluted share

• Growth in tangible book value(1) of $0.73 per share, or 2.6%, to $28.62 at September 30, 

2022

• Only $0.55 dilution, or less than 2%, in tangible book value(1) from increase in net unrealized 

losses on available-for-sale securities

• Improvement in net interest margin of 31bps, from 3.66% for 2Q22 to 3.97% this quarter

• Organic loan growth of $1.25 billion, or 28.4% annualized 

• Adjusted ROA(1) of 1.54%

• Adjusted ROTCE(1) of 18.33%

• Adjusted efficiency ratio(1) of 50.06%

• Continued growth in noninterest bearing deposits, representing 42.86% of total deposits

1 – Considered Non-GAAP measures – See reconciliation of GAAP to Non-GAAP measures in Appendix



2022 YTD Operating Highlights
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• Net income of $264.3 million, or $3.81 per diluted share

• Adjusted net income(1) of $248.3 million, or $3.58 per diluted share

• Growth in tangible book value(1) of $2.36 per share, or 9.0%, to $28.62 at September 30, 

2022, compared with $26.26 at December 31, 2021

• Improvement in TCE/TA ratio of 70bps to 8.75% at September 30, 2022

• Noninterest bearing deposit growth of $568.4 million, or 9.7% annualized

• Organic loan growth of $2.93 billion, or 24.6% annualized (and $3.05 billion, or 25.9% 

annualized, exclusive of PPP loans)

• Improvement in net interest margin of 30bps, from 3.37% for YTD 2021 to 3.67% YTD 2022

• Adjusted ROA(1) of 1.42%

• Adjusted ROTCE(1) of 17.33%

• Well positioned to be asset sensitive in rising rate environment

1 – Considered Non-GAAP measures – See reconciliation of GAAP to Non-GAAP measures in Appendix



Financial Highlights
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1 – Considered Non-GAAP measures – See reconciliation of GAAP to Non-GAAP measures in Appendix
2 – Growth rates are annualized for the applicable periods

(dollars in thousands, except per 
share data) Quarter to Date Results Year to Date Results

3Q22 2Q22 Change 3Q21 Change 2022 2021 Change
Total Revenue $      278,305 $      275,205 1% $      238,223 17% $      812,965 $      772,265 5%
Provision for Credit Losses $        17,652 $        14,924 18% $        (9,675) -282% $        38,807 $      (38,124) -202%
Noninterest Expense $      139,578 $      142,196 -2% $      137,196 2% $      425,594 $      421,755 1%
Net Income $        92,555 $        90,066 3% $        81,680 13% $      264,319 $      294,969 -10%
Net Income Per Diluted Share $            1.34 $            1.30 3% $            1.17 15% $            3.81 $            4.23 -10%

Return on Assets 1.56% 1.54% 1% 1.47% 6% 1.51% 1.84% -18%
Return on Equity 11.76% 11.87% -1% 11.27% 4% 11.57% 14.14% -18%
Efficiency Ratio 50.15% 51.67% -3% 57.59% -13% 52.35% 54.61% -4%
Net Interest Margin 3.97% 3.66% 8% 3.22% 23% 3.67% 3.37% 9%

Adjusted Net Income(1) $        91,817 $        81,473 13% $        83,860 9% $      248,329 $      287,155 -14%
Adjusted Net Income Per Share(1) $            1.32 $            1.18 12% $            1.20 10% $            3.58 $            4.12 -13%

Adjusted Return on Assets(1) 1.54% 1.40% 11% 1.51% 2% 1.42% 1.79% -21%
Adjusted Return on TCE(1) 18.33% 17.18% 7% 17.65% 4% 17.33% 21.38% -19%
Adjusted Efficiency Ratio(1) 50.06% 53.66% -7% 56.56% -11% 53.44% 55.05% -3%

Organic Loan Growth 1,245,834 1,417,221 -12% 43,748 2748% 2,932,598 343,614 753%
Organic Loan Growth Rate(2) 28.38% 35.11% -19% 1.18% 2297% 24.63% 3.16% 679%

Organic Loan Growth Ex. PPP 1,255,099 1,448,926 -13% 251,260 400% 3,054,700 890,774 243%
Organic Loan Growth Rate Ex. PPP(2) 28.61% 36.37% -21% 7.03% 307% 25.87% 8.70% 197%

NPAs/Assets 0.55% 0.56% -1% 0.32% 75% 0.55% 0.32% 75%



Revenue 

7

• Strong revenue base of net interest income from core banking division
• Additional revenue provided by our diversified lines of business
• Improved mix of earning assets as excess liquidity was deployed in the investment and loan portfolios

Diversified Revenue Stream

Mortgage Banking Activity

• Revenue, exclusive of MSR valuation, 
was 14% of total revenue in 3Q22, down 
from 24% a year ago

• Purchase business increased to 86% 
during the quarter, consistent with 
historical levels

• 3Q22 included a net recovery of servicing 
right impairment of $1.3 million, 
compared with $10.8 million in 2Q22

68% 67% 67% 70% 77%
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Net Interest Margin
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Banking Division Loan Production Details

Period Fixed Rate Variable Rate Total

3Q22 $  596.3 6.58% $  528.5 5.90% $1,124.7 6.26%

2Q22 $  638.3 5.84% $  427.7 4.35% $1,066.0 5.24%

1Q22 $  569.8 5.76% $  235.6 3.76% $   805.5 5.17%

• Average earning assets grew by $300.7 
million, while spread income increased $40.4 
million compared with 2Q22

• Margin up 31bps from 2Q22:
– 20bps due to reduction in excess 

liquidity and higher cash yield
– 31bps due to higher loan yield
– Partially offset by 20bps increase in 

cost of funds

• Total deposit costs up 19bp from 3Q22 
reflecting strategic deposit pricing adjustment 
made at the end of 2Q22

• Continued focus on low cost funding mix such 
that noninterest bearing deposits are 43% of 
total deposits at quarter end

• Excluding accretion/amortization and PPP 
income, net interest income increased $23.2 
million in 3Q22 compared with 2Q22:

Spread Income and Margin

3Q22 2Q22 3Q21
Net Interest income (TE) 213,912 192,334 162,819 
Less: 

Accretion/(amort.) (597) (379) 2,948 
PPP Income 379               1,826 8,631

Adjusted NII (TE) 214,130 190,887 151,240

$162.8 $167.9 $173.6
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Expenses

Adjusted Operating Expenses and Efficiency Ratio(1) OPEX Highlights
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• Management continues to deliver high performing 
operating efficiency

• Adjusted efficiency ratio improved to 50.06% in 
3Q22, compared with 53.66% in 2Q22

• Total adjusted operating expenses decreased $2.8 
million in 3Q22 compared with 2Q22

• Lines of business operating expenses down $6.4 
million in 3Q22 compared with 2Q22, primarily due 
to variable compensation related to production in 
the mortgage division

• Increase of $3.7 million in 3Q22 banking division 
operating expenses, the majority of which was 
compensation expenses, including incentives and 
benefits

• Disciplined expense control throughout the 
Company with identified cost savings utilized to 
fund future technology and innovation costs

1 – Considered Non-GAAP measures – See reconciliation of GAAP to Non-GAAP measures in Appendix
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Retail Mortgage Division Details
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Rationalization and Stabilization of Mortgage Operations:

• Retail mortgage originations represent 2.3% of the Company’s adjusted pre-provision, pre-tax income for 3Q22, down 
from 17.1% this time last year

• Approximately $16.4 million, or 85%, of the net interest income included in mortgage revenue is related to portfolio 
loans generated from mortgage division

• Gain on sale margins expected to remain compressed until interest rate environment normalizes
• Origination production expected to return to pre-pandemic levels of $5 - $7 billion in 2022
• Purchase % is returning closer to normal levels 

‒ Historically ran 85-90% purchase activity
‒ Two most recent quarters are 86% and 84% as refi boom is slowing
‒ Consistent purchase business due to strong core relationships with builders and realtors

(dollars in thousands) 3Q22 2Q22
Change 

from 2Q22 3Q21
Change

from 3Q21

Net Interest income $       19,283 $       20,779 -7% $       21,289 -9%

Noninterest income 38,584 57,795 -33% 55,555 -31%

MSR Impairment (recovery) (1,332) (10,838) -88% 1,398 -195%

Adjusted noninterest income 37,252 46,957 -21% 56,953 -35%

Noninterest expense 39,996 46,560 -14% 50,995 -22%

Production 1,260,000 1,730,000 -27% 2,058,000 -39%

Gain on sale margin 2.10% 2.36% -11% 3.17% -34%

Purchase % 85.63% 83.50% 3% 61.57% 39%



Balance Sheet Trends
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• Well positioned for rising rate environment:
– 1.5% asset sensitivity in +50bps
– 2.9% asset sensitivity in +100bps
– 5.7% asset sensitivity in +200bps

• A 25bps rate increase positively affects margin 
by approximately 2bps

• Approximately $6 billion, or 32%, of loans are 
variable rate

• Approximately $900 million, or 4.8%, of loans 
are short term fixed rate loans that reprice 
quickly and behave like a variable rate loan

• Approximately $5.7 billion of variable rate loans 
have no floor or are above their floor

• Approximately $5 million of variable rate loans 
are below their floor

• $1.0 billion of liquidity in interest bearing cash 
immediately reprices

• Cumulative weighted average beta for all non-
maturity deposits so far this year has been 
10%; below our modeled beta of 23%

Interest Rate SensitivityEarning Assets Highlights

• Loans represented 96.6% of deposits and 
87.0% of earnings assets at 3Q22, compared 
with 89.2% and 82.5%, respectively, at 2Q22

• Available-for-sale securities represent less than 
5.3% of total assets, limiting potential tangible 
book value dilution from rising interest rates
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Strong Core Deposit Base
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Deposit Highlights

• Deposit mix well positioned for future rate 
increases

• Improved deposit mix over the past five 
years such that noninterest bearing 
deposits now represent 42.86% of total 
deposits, a 47% improvement from 
29.14% at 3Q17

• Favorable deposit mix provides ability to 
manage deposit costs in rising rate 
environment

• Total deposits decreased $281.1 million, or 
1.1%, in 3Q22 compared with 2Q22

• Noninterest-bearing deposits increased 
$80.3 million, or 1.0%

• CDs decreased $214.8 million, or 13.0%
• Total interest-bearing deposit costs increased to 

0.49% in 3Q22, compared with 0.17% in 2Q22 
reflecting deposit rate increases made at the 
end of 2Q22, partially offset by strategic runoff 
of certain higher cost deposits

NIB
43%

NOW
19%

MMDA
26%

Savings
5%

CD
7%

Deposit Composition
3Q22



Capital and TBV
Proven Stewards of Shareholder Value
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• Management focused on long term growth in TBV(1), such that over the past five years TBV has grown by 10% annualized
• TBV increased $0.73 per share in 3Q22:

– $1.19 from retained earnings
– ($0.55) from impact of OCI
– $0.09 from all other items including stock compensation and share repurchases

• TBV increased $2.36 per share, or 12.0% annualized, compared with 4Q21

1 – Considered Non-GAAP measures – See reconciliation of GAAP to Non-GAAP measures in Appendix
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Loan Diversification and
Credit Quality



Diversified Loan Portfolio
3Q22 Loan Portfolio
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• Loan portfolio is well diversified across loan types 
and geographies

• C&I loans represent second-largest category of 
loans
• Balboa Capital totaled $912.8 million at 3Q22, 

or 4.9% of total loans, which added ~4% to this 
category

• CRE and C&D concentrations were 295% and 
79%, respectively, at 3Q22 

• Top 25 relationships totaled $2.5 billion, or 9.8% 
of total committed exposure of $25.0 billion

• Participations purchased ~ 1.2% of loans;  
Limited exposure in SNCs and Syndications

• Increased diligence by Credit staff on stress 
testing given the current economic environment, 
and loan type and concentration monitoring, 
particularly in C&D and Investor CRE loans

• Continued strong asset quality driven by 
substantial equity and experienced sponsor group

Portfolio Highlights

Total Loans
$18.8 Billion

Agriculture
1%

C&I
22%

Municipal
3%Consumer

2%

Investor CRE
25%

OO CRE
10%

Construction
11%

Multi-Family
4%

SFR Mortgage & 
HELOC

22%

Loan Type

Net 
Outstanding 

(MM's)

Committed 
Exposure 

(MM's)
Avg Loan 

Size (000's)
CFIA 2,245.3$       3,158.3$       109.9$          
Consumer Installment 162.3$          184.3$          9.6$             
Indirect 137.2$          138.8$          6.5$             
Municipal 516.8$          566.3$          4,356.5$       
Premium Finance 1,062.7$       1,062.7$       13.4$            
RE - C&D 2,009.7$       5,338.8$       1,181.9$       
RE - CRE 7,516.3$       7,850.7$       1,427.9$       
RE - RES 4,176.1$       4,543.9$       290.3$          
Warehouse Lending 980.3$          2,144.3$       17,448.5$     
Grand Total 18,806.9$     24,988.1$     143.1$          


Portfolio

		Updated as of:		9/30/22

														Loans by Loan Type Category

		Loan by New Loan Type (Net FMV)														Use FMV						Use FMV

		Loan Type		Portfolio		% of Total		New Loan Type						Loan Type		Net Outstanding (MM's)		Committed Exposure (MM's)		Avg Loan Size (000's)		Outstanding at YE21		Change in Outstanding from YE		Annualized % Change

		Agriculture		$   266,082		1.4%		AGPRO+AGRE						CFIA		$   2,245.3		$   3,158.3		$   109.9		$   1,748.2		$   497.1		56.9%

		C&I		$   4,188,578		22.3%		CFIA		Balboa is 3.9%				Consumer Installment		$   162.3		$   184.3		$   9.6		$   191.3		$   (29.0)		-30.3%

		Municipal		$   516,797		2.7%		MUNI						Indirect		$   137.2		$   138.8		$   6.5		$   265.8		$   (128.6)		-96.8%

		Consumer		$   303,699		1.6%		INST						Municipal		$   516.8		$   566.3		$   4,356.5		$   572.7		$   (55.9)		-19.5%

		Investor CRE		$   4,815,415		25.6%		CRE						Premium Finance		$   1,062.7		$   1,062.7		$   13.4		$   798.4		$   264.3		66.2%

		OO CRE		$   1,814,670		9.6%		OCRE						RE - C&D		$   2,009.7		$   5,338.8		$   1,181.9		$   1,452.3		$   557.4		76.8%

		Construction		$   2,009,726		10.7%		CONST						RE - CRE		$   7,516.3		$   7,850.7		$   1,427.9		$   6,834.9		$   681.4		19.9%

		Multi-Family		$   714,833		3.8%		MULTI						RE - RES		$   4,176.1		$   4,543.9		$   290.3		$   3,095.0		$   1,081.1		69.9%

		SFR Mortgage & HELOC		$   4,176,791		22.2%		HELOC+RRE						Warehouse Lending		$   980.3		$   2,144.3		$   17,448.5		$   787.8		$   192.5		48.9%

				$   18,806,591										Grand Total		$   18,806.9		$   24,988.1		$   143.1		$   15,746.4		$   3,060.5		38.87%

		Other		$   - 0

		Grand total		$   18,806,591

























		12/31/12

		Loan by New Loan Type (Net FMV)

		Loan Type		Portfolio		% of Total		New Loan Type

		Agriculture		$   162,097,658		8.5%		AGPRO+AGRE

		C&I		$   117,783,542		6.1%		CFIA

		Municipal		$   12,802,197		0.7%		MUNI

		Consumer		$   40,178,361		2.1%		INST

		Investor CRE		$   261,359,271		13.6%		CRE

		OO CRE		$   297,406,015		15.5%		OCRE

		Construction		$   114,198,793		6.0%		CONST

		Multi-Family		$   55,090,311		2.9%		MULTI

		SFR Mortgage & HELOC		$   346,480,128		18.1%		HELOC+RRE

		Loss Share Loans		$   507,905,870		26.5%		HELOC+RRE

				$   1,915,302,146

		Other		$   - 0

		Grand total		$   1,915,302,146



































% of Total	Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	1.4148337525409709E-2	0.22271862856252228	2.7479567908085333E-2	1.6148540518071134E-2	0.25604932594057772	9.64911706061862E-2	0.10686285348723909	3.800970587375771E-2	0.22209186957815089	Portfolio	









Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	266082	4188578.2	516797	303699	4815415	1814670	2009726	714833	4176791	

% of Total	Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	Loss Share Loans	8.4632943339269878E-2	6.1496063295279159E-2	6.6841657472877913E-3	2.0977557553470208E-2	0.13645850684490382	0.15527890240248288	5.9624427006724608E-2	2.8763248198229712E-2	0.1809010284479679	0.26518315716438401	Portfolio	





[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	Loss Share Loans	162097658	117783542	12802197	40178361	261359271	297406015	114198793	55090311	346480128	507905870	


Portfolio Trends

		Updated as of:		9/30/22

		Loans by Loan Type Category								Quarterly						Loans by Loan Type Category								Annually

				Use FMV														Use FMV

		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22				Loan Type		YE18		YE19		YE20		YE21		3Q22

		CFIA		$   0.9		$   1.7		$   1.8		$   2.0		$   2.2				CFIA		$   0.3		$   0.3		$   0.8		$   1.7		$   2.2

		CFIA - PPP		$   0.3		$   0.1		$   0.0		$   - 0		$   - 0				CFIA - PPP		$   - 0		$   - 0		$   0.8		$   0.1		$   - 0

		Consumer Installment		$   0.2		$   0.2		$   0.2		$   0.2		$   0.2				Consumer Installment		$   0.5		$   0.5		$   0.3		$   0.2		$   0.2

		Indirect		$   0.3		$   0.3		$   0.2		$   0.2		$   0.1				Indirect		$   - 0		$   1.1		$   0.6		$   0.3		$   0.1

		Municipal		$   0.6		$   0.6		$   0.5		$   0.5		$   0.5				Municipal		$   0.6		$   0.6		$   0.6		$   0.6		$   0.5

		Premium Finance		$   0.8		$   0.8		$   0.8		$   0.9		$   1.1				Premium Finance		$   0.4		$   0.6		$   0.7		$   0.8		$   1.1

		RE - C&D		$   1.5		$   1.5		$   1.6		$   1.7		$   2.0				RE - C&D		$   0.9		$   1.5		$   1.6		$   1.5		$   2.0

		RE - CRE		$   6.4		$   6.8		$   6.9		$   7.2		$   7.5				RE - CRE		$   3.2		$   4.4		$   5.3		$   6.8		$   7.5

		RE - RES		$   3.0		$   3.1		$   3.3		$   3.9		$   4.2				RE - RES		$   2.3		$   3.3		$   2.8		$   3.1		$   4.2

		Warehouse Lending		$   0.8		$   0.8		$   0.7		$   0.9		$   1.0				Warehouse Lending		$   0.4		$   0.5		$   1.0		$   0.8		$   1.0				5-yr		4-yr

		Grand Total		$   14.8		$   15.9		$   16.1		$   17.5		$   18.8				Grand Total		$   8.6		$   12.8		$   14.5		$   15.9		$   18.8				CAGR		CAGR

																Annual Growth				48.8%		13.3%		9.7%		36.5%				19.0%		11.6%



3Q21	

Grand Total	14.8	4Q21	

Grand Total	15.9	1Q22	

Grand Total	16.14380209368996	2Q22	

Grand Total	17.499999999999996	3Q22	

Grand Total	18.8	





Grand Total	

YE18	YE19	YE20	YE21	3Q22	8.6	12.8	14.5	15.9	18.8	CFIA	

YE18	YE19	YE20	YE21	3Q22	0.3	0.3	0.8	1.7	2.2000000000000002	CFIA - PPP	

YE18	YE19	YE20	YE21	3Q22	0	0	0.8	0.1	0	Consumer Installment	

YE18	YE19	YE20	YE21	3Q22	0.5	0.5	0.3	0.2	0.2	Indirect	

YE18	YE19	YE20	YE21	3Q22	0	1.1000000000000001	0.6	0.3	0.1	Municipal	

YE18	YE19	YE20	YE21	3Q22	0.6	0.6	0.6	0.6	0.5	Premium Finance	

YE18	YE19	YE20	YE21	3Q22	0.4	0.6	0.7	0.8	1.1000000000000001	RE - C	&	D	

YE18	YE19	YE20	YE21	3Q22	0.9	1.5	1.6	1.5	2	RE - CRE	

YE18	YE19	YE20	YE21	3Q22	3.2	4.4000000000000004	5.3	6.8	7.5	RE - RES	

YE18	YE19	YE20	YE21	3Q22	2.2999999999999998	3.3	2.8	3.1	4.2	Warehouse Lending	

YE18	YE19	YE20	YE21	3Q22	0.4	0.5	1	0.8	1	







Relationships

		Updated as of:		9/30/22				BASED ON SUPER TRIAL RELATIONSHIPS

		Relationship Summary

		Relationship Groupings		Total Committed Exposure (MM's)		% of Total Legacy (FIS) Portfolio

		Top 25 Relationships		$   2,456.5		9.8%						Super Trial  - TCE

		Top 50 Relationships		$   4,004.0		16.0%						$   24,993.8

		Top 100 Relationships		$   6,230.0		24.9%

		Top 250 Relationships		$   10,045.6		40.2%

		Top 300 Relationships		$   10,777.8		43.1%





		Individual Groupings		Total Committed Exposure (MM's)

		Largest Relationship		$   150.0

		10th Largest		$   98.9

		50th Largest		$   51.6

		100th Largest		$   37.9

		200th Largest		$   21.0

		300th Largest		$   13.4





		# of Relationships		Relationship Size (MM's)

		1		$   150.0

		50		$   51.6

		100		$   37.9

		150		$   29.1

		200		$   21.0

		250		$   16.0

		300		$   13.4









 Relative Size of our Top 300 Relationships (MM's) 

















1	50	100	150	200	250	300	150	51.6	37.9	29.1	21	16	13.4	







Production Trends

		Updated as of:		9/30/22



		Loan Production



		Loan Type		2Q21		3Q21		4Q21		1Q22		2Q22		3Q22

		Loan Production		$   4,287		$   3,910		$   4,610		$   2,305		$   3,627		$   3,192				Use TCE

		Loan Growth *		$   181		$   44		$   1,050		$   269		$   1,417		$   1,246				Use Outstanding Balance



















































Loan Production	

2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	4286.8	3909.7	4609.5	2304.5	3627.1	3191.9	Loan Growth *	

2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	181	43.7	1049.8	269.39999999999998	1417.4	1245.8	









Loan Balance Changes

		Updated as of:		09/30/22		USE SUPER TRIAL LOAN TYPE CATEGORY - FMV





		Loan Type Category		06/30/22		09/30/22		Change		Qtrly Growth						CRE		SFR Mtgs		C&D		C&I		Premium Finance		Mtg WHSE		Consumer		PPP		Municipal		Indirect

		CFIA		$   2,008.0		$   2,239.7		$   231.7		11.5%						$   360		$   302		$   262		$   232		$   120		$   31		$   (5)		$   (9)		$   (13)		$   (35)		$   1,246.3

		CFIA-PPP		$   14.9		$   5.6		$   (9.3)		-62.4%																										28.4%

		Consumer Installment		$   167.2		$   162.3		$   (4.9)		-2.9%

		Indirect		$   172.2		$   137.2		$   (35.0)		-20.3%

		Municipal		$   529.3		$   516.8		$   (12.5)		-2.4%

		Premium Finance		$   942.4		$   1,062.7		$   120.3		12.8%

		RE - C&D		$   1,747.3		$   2,009.7		$   262.4		15.0%

		RE - CRE		$   7,156.0		$   7,516.3		$   360.3		5.0%

		RE - RES		$   3,874.6		$   4,176.8		$   302.2		7.8%

		Warehouse Lending		$   949.2		$   980.3		$   31.1		3.3%

		Grand Total		$   17,561.1		$   18,807.4		$   1,246.3		28.39%

										Ann'l Growth



		Loan Production:		09/30/22

		Loan Type Category		Outstanding		TCE

		Balboa Capital		$   173.6		$   219.0

		CFIA		$   196.1		$   301.4

		CFIA-PPP		$   (0.3)		$   (0.3)

		Consumer Installment		$   21.9		$   27.1

		Indirect		$   - 0		$   - 0

		Municipal		$   4.4		$   4.6

		Premium Finance		$   542.0		$   542.0

		RE - C&D		$   180.9		$   991.6

		RE - CRE		$   570.1		$   614.0

		RE - RES		$   395.3		$   428.0

		Warehouse Lending		$   46.3		$   101.5

		Grand Total		$   2,130.3		$   3,228.9











CRE	SFR Mtgs	C	&	D	C	&	I	Premium Finance	Mtg WHSE	Consumer	PPP	Municipal	Indirect	360.30000000000018	302.20000000000027	262.40000000000009	231.69999999999982	120.30000000000007	31.099999999999909	-4.8999999999999773	-9.3000000000000007	-12.5	-35	







Maturities

		Updated as of:		09/30/22		USE SUPER TRIAL LOAN TYPE CATEGORY - FMV

		Repricing Dates		09/30/22		%		Cumulative		Cumulative %																												F / V		09/30/22

		< 6 Mos		$   5,549.0		29.8%		$   5,549		30%																												Fixed		$   12,657.1

		1 Yr		$   971.0		5.2%		$   6,520		35%																												Variable		$   5,420.1

		2 Yrs		$   1,030.3		5.5%		$   7,550		41%																												Mortgage ARMs		$   557.0

		3 Yrs		$   989.2		5.3%		$   8,540		46%																												Grand Total		$   18,634.2

		4 Yrs		$   1,287.1		6.9%		$   9,827		53%

		5 Yrs		$   2,025.3		10.9%		$   11,852		64%

		5+ Yrs		$   6,782.3		36.4%		$   18,634		100%

		Grand Total		$   18,634.2		100.0%

		Maturity Dates		09/30/22		%

		< 6 Mos		$   1,558.9		8.4%

		6 Mos - 1 Yr		$   1,344.2		7.2%

		1 - 2 Yrs		$   1,618.2		8.7%

		2 - 3 Yrs		$   1,230.2		6.6%

		3 - 4 Yrs		$   1,441.3		7.7%

		4 - 5 Yrs		$   2,306.4		12.4%

		5+ Yrs		$   9,135.0		49.0%

		Grand Total		$   18,634.2		100.0%

		Floor Rates		09/30/22		%		Cumulative		Cumulative %

		ITM		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 25 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 50 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 100 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 150 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 200 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		Grand Total		$   - 0		0.0%



Years to Maturity / Repricing



09/30/22	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

<	 6 Mos	1 Yr	2 Yrs	3 Yrs	4 Yrs	5 Yrs	5+ Yrs	5549	971	1030.3	989.2	1287.0999999999999	2025.3	6782.3	 $5,549.0 	 $971.0 	 $1,030.3 	 $989.2 	 $1,287.1 	 $2,025.3 	 $6,782.3 	Cumulative %	
0.29778579171630659	0.34989428040914017	0.40518508978115508	0.45827027723218594	0.52734219875283084	0.63602945122409327	1	




Mix of Loan Repricing Types




Fixed	Variable	Mortgage ARMs	12657.1	5420.1	557	
Floor Analysis - Variable Rate Loans

09/30/22	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

ITM	+ 25 bps	+ 50 bps	+ 100 bps	+ 150 bps	+ 200 bps	0	0	0	0	0	0	 $-   	 $-   	 $-   	 $-   	 $-   	 $-   	




Balboa

		Updated as of:		9/30/22



		Balboa Summary



				3Q21		4Q21		1Q22		2Q22		3Q22		Qtrly Change

		Total Loans (MM's)		$   626.4		$   689.2		$   746.0		$   821.8		$   912.8		$   91.0		48.8%

		Quarterly Originations (MM's)		$   102.8		$   34.1		$   131.8		$   153.5		$   174.4		$   20.9

		Portfolio Yield		12.40%		11.13%		10.75%		9.87%		9.56%

		30+ Accruing Past Dues		0.30%		0.68%		0.56%		0.69%		0.70%

		Non-Performing Loans				1.40%		1.22%		1.07%		0.94%

		Quarterly NCOs		-0.01%		0.15%		0.91%		0.53%		1.15%



Total Loans (MM's)	

4Q21	1Q22	2Q22	3Q22	689.2	746	821.8	912.8	Quarterly Originations (MM's)	[VALUE]

4Q21	1Q22	2Q22	3Q22	34.1	131.80000000000001	153.5	174.4	Portfolio Yield	
4Q21	1Q22	2Q22	3Q22	0.1113	0.1075	9.8699999999999996E-2	9.5600000000000004E-2	




30+ Accruing Past Dues	
4Q21	1Q22	2Q22	3Q22	6.7999999999999996E-3	5.5999999999999999E-3	6.8999999999999999E-3	7.0000000000000001E-3	Non-Performing Loans	
4Q21	1Q22	2Q22	3Q22	1.4E-2	1.2200000000000001E-2	1.0699999999999999E-2	9.4000000000000004E-3	Quarterly NCOs	
4Q21	1Q22	2Q22	3Q22	1.5E-3	9.1000000000000004E-3	5.3E-3	1.15E-2	





ALLL

		Updated as of:		09/30/22

		ALLL Summary

																								Reserve Change due to Loan Growth

				06/30/22		Loan Growth		NCOs		Changes to Specific Reserves		Changes to Q-Factors		Forecast Changes		09/30/22		% of Total RFLL						6/30/22 Portfolio x PPP		% LLR		9/30/22 Portfolio x PPP		% LLR		Change		Reserve impact				3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL				3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL

		Agriculture		$   1.7		$   0.0		$   0.0		$   - 0		$   - 0		$   (0.1)		$   1.6		0.87%						$   261.0		0.65%		$   266.1		0.60%		$   5.1		$   0.0				Net Loans		$   18,807.5		$   184.9		0.98%				Agriculture		$   266.1		$   1.6		0.60%

		CFIA		$   22.6		$   0.5		$   0.1		$   (0.1)		$   (1.9)		$   (12.6)		$   8.5		4.60%						$   2,572.0		0.88%		$   2,730.8		0.31%		$   158.8		$   0.5				Unfunded Commitments		$   6,153.3		$   44.2		0.72%				CFIA		$   3,643.6		$   34.8		0.96%

		Real Estate - Investor CRE		$   66.6		$   5.0		$   (1.8)		$   (0.8)		$   (0.4)		$   (0.9)		$   67.7		36.61%						$   6,980.7		0.95%		$   7,539.9		0.90%		$   559.2		$   5.0				ACL / Total Loans + Unfunded		$   24,960.8		$   229.1		0.92%				Real Estate - Investor CRE		$   7,539.9		$   67.7		0.90%

		Real Estate - Owner Occupied		$   14.6		$   0.5		$   0.0		$   (0.1)		$   - 0		$   (1.2)		$   13.8		7.46%						$   1,750.7		0.83%		$   1,814.7		0.76%		$   64.0		$   0.5														Real Estate - Owner Occupied		$   1,814.7		$   13.8		0.76%

		Real Estate - Residential		$   51.8		$   4.4		$   0.0		$   0.4		$   - 0		$   4.2		$   60.8		32.88%						$   3,874.6		1.34%		$   4,176.8		1.46%		$   302.2		$   4.4														Real Estate - Residential		$   4,176.8		$   60.8		1.46%

		Consumer		$   5.5		$   (0.6)		$   (0.7)		$   - 0		$   (0.8)		$   0.9		$   4.3		2.33%						$   343.0		1.60%		$   303.7		1.42%		$   (39.3)		$   (0.6)														Consumer		$   303.7		$   4.3		1.42%

		Premium Finance		$   2.7		$   0.2		$   (0.3)		$   - 0		$   - 0		$   (0.8)		$   1.9		1.03%						$   942.4		0.29%		$   1,062.7		0.18%		$   120.3		$   0.2														Premium Finance		$   1,062.7		$   1.9		0.18%

		Balboa		$   7.1		$   - 0		$   (2.5)		$   (0.6)		$   3.5		$   18.8		$   26.3		14.22%						$   821.8		0.00%		$   912.8		0.00%		$   91.0		$   - 0														Totals		$   18,807.5		$   184.9		0.98%

				$   172.6		$   10.1		$   (5.2)		$   (1.2)		$   0.4		$   8.2		$   184.9		$   12.3		7.1%				$   17,546.2		0.98%		$   18,807.5		0.98%		$   1,261.3		$   10.1

																		Inc / (Dec)

		Unfunded Commitments		$   44.0		$   - 0		$   - 0		$   - 0		$   - 0		$   0.2		$   44.2		$   0.2		0.5%		PPP		$   14.9				$   5.6

																								$   17,561.1				$   18,813.1		0.98%		$   1,252.0

				06/30/22		Loan Growth		NCOs		Specific Reserves		Q-Factors		Forecast Changes		09/30/22																						3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL

		ALLL		$   172.6		$   10.1		$   (5.2)		$   (1.2)		$   0.4		$   8.2		$   184.9																						Gross Loans		$   18,807.5		$   184.9		0.98%

																																						Unfunded Commitments		$   6,153.3		$   44.2		0.72%

																																						Reserves / Total Loans + Unfunded		$   24,960.8		$   229.1		0.92%



















































NPAs

		Updated as of:		9/30/22



		NPA Trend

														Qtrly

		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22		Change

		Nonaccrual Loans		$   41.9		$   59.3		$   59.3		$   72.4		$   64.1		$   (8.3)

		GNMA Mtg Loans		$   17.0		$   26.0		$   43.3		$   50.6		$   54.6		$   4.0

		90+ DPD		$   7.5		$   12.7		$   6.6		$   8.5		$   12.4		$   3.9

		OREO & Repos		$   4.7		$   3.9		$   2.0		$   1.0		$   0.9		$   (0.1)

		Total NPAs		$   71.1		$   101.9		$   111.2		$   132.5		$   132.0		$   (0.5)



		NPA / Total Assets		0.32%		0.43%		0.47%		0.56%		0.55%



























		Charge-off Trend



		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22

		CFIA		$   (1.2)		$   (1.5)		$   1.6		$   1.5		$   2.7

		RE - C&D		$   - 0		$   (0.2)		$   (0.2)		$   (0.4)		$   (0.1)

		RE - CRE & Farmland		$   (0.1)		$   0.1		$   1.3		$   0.1		$   1.9

		RE - RRE		$   (0.2)		$   - 0		$   (0.2)		$   (0.1)		$   (0.0)

		Consumer		$   1.5		$   1.0		$   1.1		$   0.7		$   0.7

		Net Charge-offs		$   - 0		$   (0.6)		$   3.6		$   1.8		$   5.2



		NCO Ratio (Annualized)		0.00%		-0.01%		0.09%		0.04%		0.11%



























Net Charge-Offs



Net Charge-offs	3Q21	4Q21	1Q22	2Q22	3Q22	0	-0.59999999999999987	3.6	1.8	5.2160000000000002	NCO Ratio (Annualized)	

3Q21	4Q21	1Q22	2Q22	3Q22	0	-1E-4	8.9999999999999998E-4	4.0000000000000002E-4	1.1000000000000001E-3	









Non-Performing Assets



Nonaccrual Loans	

3Q21	4Q21	1Q22	2Q22	3Q22	41.9	59.3	59.3	72.400000000000006	64.099999999999994	GNMA Mtg Loans	

17	26	43.3	50.6	54.6	90+ DPD	

3Q21	4Q21	1Q22	2Q22	3Q22	7.5	12.7	6.6	8.5	12.4	OREO 	&	 Repos	

3Q21	4Q21	1Q22	2Q22	3Q22	4.7	3.9	2	1	0.9	NPA / Total Assets	

3Q21	4Q21	1Q22	2Q22	3Q22	3.2000000000000002E-3	4.3E-3	4.7000000000000002E-3	5.5999999999999999E-3	5.4999999999999997E-3	











Problem Loan Trends

		Updated as of:		9/30/22



		NPA & Criticized Trend



				3Q21		4Q21		1Q22		2Q22		3Q22		Qtrly Change

		Total Loans		$   14,828.9		$   15,874.3		$   16,145.2		$   17,561.0		$   18,807.5		$   1,246.5

		Criticized Loans		$   262.5		$   260.0		$   243.9		$   264.5		$   323.8		$   59.3

		Classified Loans		$   174.7		$   181.0		$   192.2		$   196.1		$   213.4		$   17.3

		Nonperforming Loans		$   66.4		$   98.0		$   109.2		$   131.5		$   131.1		$   (0.4)

		Criticized / Total Loans ex PPP		1.77%		1.64%		1.51%		1.51%		1.72%		0.22%

		Classified / Total Loans ex PPP		1.18%		1.14%		1.19%		1.12%		1.13%		0.02%

		NPL / Total Loans ex PPP		0.45%		0.62%		0.68%		0.75%		0.70%		-0.05%































																				3Q21				4Q21				1Q22				2Q22				3Q22

																		Total Loans		$14,828.9				$15,874.3				$16,145.2				$17,561.0				$18,807.5

																		Criticized Loans		$262.5				$260.0				$243.9				$264.5				$323.8

																		Classified Loans		$174.7				$181.0				$192.2				$196.1				$213.4

																		Nonperforming Loans		$66.4				$98.0				$109.2				$131.5				$131.1













Criticized Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	262.5	260	243.9	264.5	323.8	1.77%	1.64%	1.51%	1.51%	1.72%	Classified Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	174.7	181	192.2	196.1	213.4	1.18%	1.14%	1.19%	1.12%	1.13%	Nonperforming Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	66.400000000000006	98	109.2	131.5	131.1	0.45%	0.62%	0.68%	0.75%	0.70%	





CRE Loans

		Updated as of:		9/30/22



		This chart INCLUDES Servicing Director												MSA info excludes Servicing Director CONST Loans

		Investor CRE Portfolio (CRE, MULTI, CONST)												Investor CRE by MSA



		Loan Type		Outstanding (MM's)		% NPL		% PD		Avg Size Commitment (000's)				MSA		Outstanding (MM's)		% of Total

		Construction Loans:												Atlanta		$   1,996.2		27.4%

		RRE - Presold		$   504.0		0.09%		4.37%		$   444.8				Jacksonville		$   693.6		9.5%

		RRE - Spec & Models		$   247.8		0.00%		0.00%		$   389.1				Orlando		$   544.0		7.5%

		RRE - Lots & Land		$   62.7		0.23%		0.02%		$   249.2				Greenville		$   339.9		4.7%

		RRE - Subdivisions		$   24.3		0.00%		0.00%		$   2,054.1				Charleston		$   272.9		3.7%

		Sub-Total RRE Construction		$   838.8		0.07%		2.63%		$   415.3				Tampa		$   248.3		3.4%

		CML - Improved		$   1,095.0		0.00%		0.00%		$   10,940.7				Columbia		$   223.2		3.1%

		CML - Raw Land & Other		$   77.4		0.03%		0.49%		$   350.5				Charlotte		$   199.6		2.7%

		Sub-Total CRE Construction		$   1,172.4		0.00%		0.03%		$   6,363.1				Tallahassee		$   146.6		2.0%

		Total Construction Loans		$   2,011.2		0.03%		1.11%		$   1,184.3				Savannah		$   128.3		1.8%

														All Other MSAs		$   1,005.5		13.8%

		Term Loans:												Non-MSAs w/in Footprint		$   1,094.1		15.0%

		Office		$   1,250.1		0.68%		0.03%		$   2,673.9				Other Markets		$   395.2		5.4%

		Strip Center, Anchored		$   941.6		0.00%		0.00%		$   8,758.7				Grand Total		$   7,287.4		100.0%

		General Retail		$   790.1		0.00%		0.01%		$   1,425.6

		Multi-Family		$   714.8		0.00%		0.03%		$   3,984.8

		Warehouse / Industrial		$   636.0		0.00%		0.01%		$   2,870.2

		Hotels / Motels		$   417.2		0.19%		0.00%		$   3,856.3

		Strip Center, Non-Anchored		$   344.6		0.00%		0.00%		$   2,071.8

		Mini-Storage Warehouse		$   201.3		0.00%		0.00%		$   2,352.9

		Assisted Living Facilities		$   145.5		0.00%		0.00%		$   5,540.5

		Misc CRE (Church, etc)		$   88.8		0.00%		0.00%		$   1,015.9

		Sub-Total CRE Term Loans		$   5,530.0		0.17%		0.01%		$   2,754.9

		Grand Total Investor CRE Loans		$   7,541.2		0.13%		0.31%		$   1,682.1





















 Outstanding (MM's) 	

Atlanta	Jacksonville	Orlando	Greenville	Charleston	Tampa	Columbia	Charlotte	Tallahassee	Savannah	All Other MSAs	Non-MSAs w/in Footprint	Other Markets	1996.2	693.6	544	339.9	272.89999999999998	248.3	223.2	199.6	146.6	128.30000000000001	1005.5	1094.0999999999999	395.2	% of Total	Atlanta	Jacksonville	Orlando	Greenville	Charleston	Tampa	Columbia	Charlotte	Tallahassee	Savannah	All Other MSAs	Non-MSAs w/in Footprint	Other Markets	0.27392485660180582	9.5177978428520452E-2	7.4649394845898401E-2	4.6642149463457468E-2	3.7448198260010425E-2	3.4072508713670166E-2	3.0628207591184779E-2	2.7389741197134779E-2	2.0116914125751294E-2	1.7605730438839642E-2	0.1379778796278508	0.15013585092076734	5.4230589785108536E-2	



Production

		Updated as of:		9/30/22



		Production

		CRE Production												Guaranty Structure

		Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Debt Service Coverage (DSC)*		Loan / Value*				Guaranty Structure		Outstanding (MM's)		Committed Exposure (MM's)		Debt Service Coverage (DSC)*		Loan / Value*

		Multi-Family		$   43.2		$   392.1		1.36		49.3%				Non-Recourse		$   339.4		$   528.2		1.55		58.2%

		Office		$   158.1		$   197.7		1.57		61.2%				Burn Off Guaranty		$   55.0		$   296.8		1.44		49.7%

		Strip Center, Anchored		$   141.3		$   173.4		1.54		58.0%				Full Guaranty		$   55.3		$   159.3		1.55		57.2%

		Warehouse / Industrial		$   63.1		$   147.7		1.74		60.1%				Limited Guaranty - By %		$   31.3		$   37.3		1.28		57.5%

		Mini-Storage Warehouses		$   40.8		$   65.5		1.46		51.1%				Exempt / Direct Debt		$   12.3		$   32.0		1.44		48.0%

		Retail (inc Single-Tenant)		$   38.1		$   51.1		1.57		62.1%				Burn Down Guaranty		$   0.5		$   3.7		1.48		56.4%

		Misc CRE (Church, etc.)		$   1.7		$   18.3		1.46		41.0%				Limited Guaranty - By $$		$   1.6		$   1.6		2.95		65.9%

		Strip Center, Non-Anchored		$   8.6		$   8.8		1.56		64.5%				Total CRE Loans		$   495.4		$   1,058.9		1.51		55.3%

		Other CRE Types		$   2.7		$   7.0		1.32		56.9%				*Based on the average of all loans in that category > $250M Committed Exposure

		Total CRE Loans		$   497.6		$   1,061.6		1.50		55.2%

		*Based on the average of all loans in that category > $250M Committed Exposure







		RRE Construction - Include Servicing Director C/P Loans

		Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Avg Size Commitment (000's)

		RRE Construction - Spec		$   75.2		$   199.2		$   399.3

		RRE Construction - Pre-Sold		$   55.5		$   195.7		$   385.3

		A&D, RRE Lots, Other Land Loans		$   12.7		$   24.1		$   861.6

		RRE Construction - Model		$   0.2		$   0.6		$   291.3

		Total Construction Loans		$   143.6		$   419.6		$   404.7

















CONST Loans

		Updated as of:		9/30/22





		CML & RRE A&D Loans (1A1 & 1A2)



		Loan Type		Committed Exposure (MM's)		Outstanding (MM's)		% of Total TCE

		CRE - Multi-Family		$   2,020.6		$   426.9		38%

		RRE - Presold		$   991.0		$   504.0		19%

		CRE - Retail		$   563.5		$   326.3		11%		Inc RETL, SCNA, SCAN

		RRE - Spec & Models		$   522.9		$   247.8		10%

		CRE - WHSE / Industrial		$   436.6		$   83.7		8%

		CRE - Office		$   382.6		$   148.1		7%

		RRE - Land & Lots		$   116.4		$   87.0		2%		Inc RRE Lot, Raw, Subd

		CRE - Mini-Storage		$   106.3		$   55.6		2%

		CRE - Land		$   88.3		$   77.4		2%

		CRE - Misc		$   58.4		$   27.8		1%		inc CML MISC, INV RRE

		CRE - Hotels		$   52.5		$   26.2		1%

		CRE - ALF		$   0.8		$   0.3		0%

				$   5,339.9		$   2,011.1		100%



		Total from Trial		$   4,770.5		$   1,757.4

		Servicing Director		$   569.5		$   253.7

		Grand Totals		$   5,340.0		$   2,011.1



		Difference		$   (0.1)		$   - 0



		RRE		$   1,630.3		31%

		CRE		$   3,709.6		69%

				$   5,339.9







 Committed Exposure (MM's) 	

CRE - Multi-Family	RRE - Presold	CRE - Retail	RRE - Spec 	&	 Models	CRE - WHSE / Industrial	CRE - Office	RRE - Land 	&	 Lots	CRE - Mini-Storage	CRE - Land	CRE - Misc	CRE - Hotels	CRE - ALF	2020.6	991	563.5	522.9	436.6	382.6	116.4	106.3	88.3	58.400000000000006	52.5	0.8	



CFIA Loans

		Updated as of:		9/30/22				BASED ON SUPER TRIAL CFIA LOANS



		CFIA Loans																				3Q22 Actuals								Quarterly Change

		Loan Type		Outstanding (MM's)		% of     Portfolio		% NPL		% PD		Avg Loan Size (000's)						Avg of Workdays from Trailing:		12 Months		MTD		QTD		YTD				3Q22		2Q22		Change

		Premium Finance		$   1,058.6		25.2%		0.88%		1.88%		$   13.6						Average AR		$   941,102,438		$   1,118,897,586		$   1,090,143,392		$   965,921,762				$   1,090,143,392		$   946,901,267		$   143,242,125

		Mortgage Warehouse / MSR		$   980.3		23.3%		0.00%		0.00%		$   8,102.0						Total AF		$   2,343,346,844		$   206,337,489		$   698,949,111		$   1,883,206,738				$   698,949,111		$   638,766,449		$   60,182,662

		Balboa Capital		$   912.8		21.7%		0.94%		0.70%		$   40.6						Total Units		116,716		9,926		30,863		91,705				30,863		31,968		(1,105)

		Equipment		$   204.8		4.9%		0.24%		0.05%		$   161.8

		CSVLI Secured		$   147.4		3.5%		0.00%		0.07%		$   368.5						Wtd Avg DP %		21.0%		19.8%		20.7%		20.6%				20.7%		20.7%		0.0%

		A/R & Inventory		$   88.5		2.1%		0.00%		0.00%		$   259.5						Wtd Avg Maturity (Months)		9.8		10.0		10.0		9.9				10.0		9.8		0.2

		Government Guaranteed Lending		$   44.6		1.1%		4.93%		0.00%		$   150.6

		Ameris Equipment Finance (AEF)		$   20.7		0.5%		0.48%		0.48%		$   76.1

		Patriot Capital		$   18.2		0.4%		2.20%		1.10%		$   36.0																		YTD Change

		Other		$   726.5		17.3%		0.08%		0.41%		$   283.0																		3Q22		2Q22		Change

		Totals		$   4,202.4		100.0%		0.52%		0.71%		$   39.4						Avg Loan Size		$   20,077		$   20,788		$   22,647		$   20,535				$   22,647		$   19,981		$   2,665

																								Total AF						$   1,883,206,738		$   1,184,257,627		$   698,949,111

		C&I Total from page 1		$   4,188.6																				Total Units						91,705		60,842		30,863

																								Avg Loan Size						$   20,535		$   19,464		$   1,071

		Difference		$   13.8																				Wtd Avg DP %						20.6%		20.5%		0.1%

																								Wtd Avg Maturity (Months)						9.9		9.8		0.1



		USPF Production

				3Q22		YTD

		New Production ($MM's)		$   698.9		$   1,883.2

		Weighted-Avg Down Payment		20.7%		20.6%

		Weighted-Avg # Instalments		10.0		9.9















Mortgage Production

		Updated as of:		9/30/22

				3Q21		4Q21		1Q22		2Q22		3Q22

		Net Production (MM's)		$   237.5		$   232.6		$   207.0		$   515.3		$   354.2

		Average Loan Size		$   0.679		$   0.688		$   0.659		$   0.611		$   0.560

		Average DTI		32.9%		33.4%		33.0%		32.6%		34.6%

		Average LTV		72.1%		73.1%		74.4%		75.9%		75.8%

		Average FICO		759		756		753		760		753

		Accruing 30-89 Past Dues		1.19%		1.31%		1.71%		1.50%		1.33%













Utilization

		Updated as of:		9/30/22



		Information ONLY Includes Servicing Director, PCFS, FIS



		LOCs Utilization

		Dates		RRE		RRE Unfunded		RRE Construction		CML		CML Unfunded		CML Construction		C&I		C&I Unfunded		C&I Loans

		4Q19		$   571,845		$   332,652		63%		$   983,673		$   957,370		51%		$   747,333		$   417,128		64%

		1Q20		$   685,250		$   404,014		63%		$   875,226		$   881,573		50%		$   772,120		$   412,395		65%

		2Q20		$   684,827		$   381,614		64%		$   911,214		$   807,549		53%		$   1,776,685		$   480,608		79%

		3Q20		$   668,190		$   441,423		60%		$   944,670		$   696,360		58%		$   1,811,387		$   443,182		80%

		4Q20		$   612,094		$   495,422		55%		$   981,834		$   837,799		54%		$   1,580,239		$   504,193		76%

		1Q21		$   623,206		$   584,745		52%		$   900,275		$   826,613		52%		$   1,554,116		$   551,838		74%

		2Q21		$   658,751		$   682,947		49%		$   864,802		$   1,034,365		46%		$   1,341,248		$   557,355		71%

		3Q21		$   513,849		$   508,752		50%		$   774,499		$   1,077,478		42%		$   937,134		$   705,822		57%

		4Q21		$   684,016		$   786,658		47%		$   765,265		$   1,376,993		36%		$   1,053,219		$   766,455		58%

		1Q22		$   735,391		$   816,624		47%		$   841,824		$   1,558,680		35%		$   1,030,667		$   733,557		58%

		2Q22		$   755,631		$   826,029		48%		$   989,806		$   2,240,553		31%		$   1,111,034		$   807,823		58%

		3Q22		$   835,313		$   798,730		51%		$   1,174,483		$   2,530,242		32%		$   1,176,236		$   2,054,666		36%

		4Q22









Utilization Rates



RRE Construction	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.63222431915197064	0.62909450785117293	0.64216116972246939	0.60218292323539824	0.5526728282029334	0.51591993383837587	0.49098306772462952	0.50249217436712856	0.46510375514899971	0.47382982767563459	0.47774553317400703	0.51119401386622021	CML Construction	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.50677548101716452	0.49819358959106874	0.53015686281354668	0.57565675216175205	0.5395780357907336	0.52132796104900836	0.45535858615908975	0.41820119796304167	0.35722354637023179	0.35068635586526831	0.30640743025775152	0.31702299091025649	C	&	I Loans	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.64178448226260909	0.65184484789133101	0.78708656784918929	0.80342939160433768	0.75811492051551699	0.73796293746207187	0.70643941887798556	0.57039506840110143	0.57879543258847466	0.58420416001596165	0.57900823250507982	0.3640580865652997	











Loan Balance Changes
3Q22 Loan Balance Changes
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• 3Q22 loan growth was varied across several loan types and totaled $1.25 billion, or 28.4% annualized; 
Continued growth across all sectors contributes to better diversification of loans

• Growth in residential mortgages continues to be high as we successfully executed on our strategy of 
investing excess liquidity at favorable rates; Mortgage loans booked in 3Q22 via the Mortgage Division 
retail and wholesale channels totaled $302.2 million
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Balboa Capital Portfolio 
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• Balboa Capital is a 35-year-old small 
business lender which successfully 
operated through several business 
cycles over that period

• Total loans at 3Q22 were $912.8 
million, or an annualized growth rate 
of 43.3% from YE21

• 3Q22 production totaled $174.4 
million with a yield of 9.93%

• Average FICO score for loans 
originated in 3Q22 was 732

• 30-89 day accruing past due loans 
were 0.70% of total loans

• NCOs totaled $2.5 million in 3Q22 
and $5.2MM YTD, which equated to a 
0.85% annualized NCO ratio

• Portion of ACL attributable to Balboa 
totaled $26.2MM, or 2.87% of loans

Portfolio Highlights
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Allowance for Credit Losses
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• The ACL on loans totaled $184.9 
million at 3Q22, a net increase of 
$12.3 million, or 7.1% from 2Q22  

• The reserve for unfunded 
commitments totaled $44.2 million, 
an increase of $0.2 million, or 0.4% 
from 2Q22

• During 3Q22, we recorded a 
provision expense of $17.7 million

• The ACL for 3Q22 was driven 
primarily by loan growth and changes 
in the economic forecasts

• The ACL on loans equated to 0.98% 
of total loans, while the ACL totaled 
$229.1 million, or 0.92% of total 
loans + unfunded commitments

3Q22 CECL Reserve Reserve Summary

3Q22 Allowance Coverage

Outstanding 
Balance 
(MM's)

 ACL     
(MM's) % ACL

Net Loans 18,806.9$     184.9$          0.98%
Unfunded Commitments 6,153.3$       44.2$            0.72%
ACL / Total Loans + Unfunded 24,960.2$     229.1$          0.92%


Portfolio

		Updated as of:		9/30/22

														Loans by Loan Type Category

		Loan by New Loan Type (Net FMV)														Use FMV						Use FMV

		Loan Type		Portfolio		% of Total		New Loan Type						Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Avg Loan Size (000's)		Outstanding at YE21		Change in Outstanding from YE		Annualized % Change

		Agriculture		$   266,082		1.4%		AGPRO+AGRE						CFIA		$   2,245.3		$   3,158.3		$   109.9		$   1,748.2		$   497.1		56.9%

		C&I		$   4,188,578		22.3%		CFIA		Balboa is 3.9%				Consumer Installment		$   162.3		$   184.3		$   9.6		$   191.3		$   (29.0)		-30.3%

		Municipal		$   516,797		2.7%		MUNI						Indirect		$   137.2		$   138.8		$   6.5		$   265.8		$   (128.6)		-96.8%

		Consumer		$   303,699		1.6%		INST						Municipal		$   516.8		$   566.3		$   4,356.5		$   572.7		$   (55.9)		-19.5%

		Investor CRE		$   4,815,415		25.6%		CRE						Premium Finance		$   1,062.7		$   1,062.7		$   13.4		$   798.4		$   264.3		66.2%

		OO CRE		$   1,814,670		9.6%		OCRE						RE - C&D		$   2,009.7		$   5,338.8		$   1,181.9		$   1,452.3		$   557.4		76.8%

		Construction		$   2,009,726		10.7%		CONST						RE - CRE		$   7,516.3		$   7,850.7		$   1,427.9		$   6,834.9		$   681.4		19.9%

		Multi-Family		$   714,833		3.8%		MULTI						RE - RES		$   4,176.1		$   4,543.9		$   290.3		$   3,095.0		$   1,081.1		69.9%

		SFR Mortgage & HELOC		$   4,176,791		22.2%		HELOC+RRE						Warehouse Lending		$   980.3		$   2,144.3		$   17,448.5		$   787.8		$   192.5		48.9%

				$   18,806,591										Grand Total		$   18,806.9		$   24,988.1		$   143.1		$   15,746.4		$   3,060.5		38.87%

		Other		$   - 0

		Grand total		$   18,806,591

























		12/31/12

		Loan by New Loan Type (Net FMV)

		Loan Type		Portfolio		% of Total		New Loan Type

		Agriculture		$   162,097,658		8.5%		AGPRO+AGRE

		C&I		$   117,783,542		6.1%		CFIA

		Municipal		$   12,802,197		0.7%		MUNI

		Consumer		$   40,178,361		2.1%		INST

		Investor CRE		$   261,359,271		13.6%		CRE

		OO CRE		$   297,406,015		15.5%		OCRE

		Construction		$   114,198,793		6.0%		CONST

		Multi-Family		$   55,090,311		2.9%		MULTI

		SFR Mortgage & HELOC		$   346,480,128		18.1%		HELOC+RRE

		Loss Share Loans		$   507,905,870		26.5%		HELOC+RRE

				$   1,915,302,146

		Other		$   - 0

		Grand total		$   1,915,302,146



































% of Total	Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	1.4148337525409709E-2	0.22271862856252228	2.7479567908085333E-2	1.6148540518071134E-2	0.25604932594057772	9.64911706061862E-2	0.10686285348723909	3.800970587375771E-2	0.22209186957815089	Portfolio	









Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	266082	4188578.2	516797	303699	4815415	1814670	2009726	714833	4176791	

% of Total	Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	Loss Share Loans	8.4632943339269878E-2	6.1496063295279159E-2	6.6841657472877913E-3	2.0977557553470208E-2	0.13645850684490382	0.15527890240248288	5.9624427006724608E-2	2.8763248198229712E-2	0.1809010284479679	0.26518315716438401	Portfolio	





[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	Loss Share Loans	162097658	117783542	12802197	40178361	261359271	297406015	114198793	55090311	346480128	507905870	


Portfolio Trends

		Updated as of:		9/30/22

		Loans by Loan Type Category								Quarterly						Loans by Loan Type Category								Annually

				Use FMV														Use FMV

		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22				Loan Type		YE18		YE19		YE20		YE21		3Q22

		CFIA		$   0.9		$   1.7		$   1.8		$   2.0		$   2.2				CFIA		$   0.3		$   0.3		$   0.8		$   1.7		$   2.2

		CFIA - PPP		$   0.3		$   0.1		$   0.0		$   - 0		$   - 0				CFIA - PPP		$   - 0		$   - 0		$   0.8		$   0.1		$   - 0

		Consumer Installment		$   0.2		$   0.2		$   0.2		$   0.2		$   0.2				Consumer Installment		$   0.5		$   0.5		$   0.3		$   0.2		$   0.2

		Indirect		$   0.3		$   0.3		$   0.2		$   0.2		$   0.1				Indirect		$   - 0		$   1.1		$   0.6		$   0.3		$   0.1

		Municipal		$   0.6		$   0.6		$   0.5		$   0.5		$   0.5				Municipal		$   0.6		$   0.6		$   0.6		$   0.6		$   0.5

		Premium Finance		$   0.8		$   0.8		$   0.8		$   0.9		$   1.1				Premium Finance		$   0.4		$   0.6		$   0.7		$   0.8		$   1.1

		RE - C&D		$   1.5		$   1.5		$   1.6		$   1.7		$   2.0				RE - C&D		$   0.9		$   1.5		$   1.6		$   1.5		$   2.0

		RE - CRE		$   6.4		$   6.8		$   6.9		$   7.2		$   7.5				RE - CRE		$   3.2		$   4.4		$   5.3		$   6.8		$   7.5

		RE - RES		$   3.0		$   3.1		$   3.3		$   3.9		$   4.2				RE - RES		$   2.3		$   3.3		$   2.8		$   3.1		$   4.2

		Warehouse Lending		$   0.8		$   0.8		$   0.7		$   0.9		$   1.0				Warehouse Lending		$   0.4		$   0.5		$   1.0		$   0.8		$   1.0				5-yr		4-yr

		Grand Total		$   14.8		$   15.9		$   16.1		$   17.5		$   18.8				Grand Total		$   8.6		$   12.8		$   14.5		$   15.9		$   18.8				CAGR		CAGR

																Annual Growth				48.8%		13.3%		9.7%		36.5%				19.0%		11.6%



3Q21	

Grand Total	14.8	4Q21	

Grand Total	15.9	1Q22	

Grand Total	16.14380209368996	2Q22	

Grand Total	17.499999999999996	3Q22	

Grand Total	18.8	





Grand Total	

YE18	YE19	YE20	YE21	3Q22	8.6	12.8	14.5	15.9	18.8	CFIA	

YE18	YE19	YE20	YE21	3Q22	0.3	0.3	0.8	1.7	2.2000000000000002	CFIA - PPP	

YE18	YE19	YE20	YE21	3Q22	0	0	0.8	0.1	0	Consumer Installment	

YE18	YE19	YE20	YE21	3Q22	0.5	0.5	0.3	0.2	0.2	Indirect	

YE18	YE19	YE20	YE21	3Q22	0	1.1000000000000001	0.6	0.3	0.1	Municipal	

YE18	YE19	YE20	YE21	3Q22	0.6	0.6	0.6	0.6	0.5	Premium Finance	

YE18	YE19	YE20	YE21	3Q22	0.4	0.6	0.7	0.8	1.1000000000000001	RE - C	&	D	

YE18	YE19	YE20	YE21	3Q22	0.9	1.5	1.6	1.5	2	RE - CRE	

YE18	YE19	YE20	YE21	3Q22	3.2	4.4000000000000004	5.3	6.8	7.5	RE - RES	

YE18	YE19	YE20	YE21	3Q22	2.2999999999999998	3.3	2.8	3.1	4.2	Warehouse Lending	

YE18	YE19	YE20	YE21	3Q22	0.4	0.5	1	0.8	1	







Relationships

		Updated as of:		9/30/22				BASED ON SUPER TRIAL RELATIONSHIPS

		Relationship Summary

		Relationship Groupings		Total Committed Exposure (MM's)		% of Total Legacy (FIS) Portfolio

		Top 25 Relationships		$   2,456.5		9.8%						Super Trial  - TCE

		Top 50 Relationships		$   4,004.0		16.0%						$   24,993.8

		Top 100 Relationships		$   6,230.0		24.9%

		Top 250 Relationships		$   10,045.6		40.2%

		Top 300 Relationships		$   10,777.8		43.1%





		Individual Groupings		Total Committed Exposure (MM's)

		Largest Relationship		$   150.0

		10th Largest		$   98.9

		50th Largest		$   51.6

		100th Largest		$   37.9

		200th Largest		$   21.0

		300th Largest		$   13.4





		# of Relationships		Relationship Size (MM's)

		1		$   150.0

		50		$   51.6

		100		$   37.9

		150		$   29.1

		200		$   21.0

		250		$   16.0

		300		$   13.4









 Relative Size of our Top 300 Relationships (MM's) 

















1	50	100	150	200	250	300	150	51.6	37.9	29.1	21	16	13.4	







Production Trends

		Updated as of:		9/30/22



		Loan Production



		Loan Type		2Q21		3Q21		4Q21		1Q22		2Q22		3Q22

		Loan Production		$   4,287		$   3,910		$   4,610		$   2,305		$   3,627		$   3,192				Use TCE

		Loan Growth *		$   181		$   44		$   1,050		$   269		$   1,417		$   1,246				Use Outstanding Balance



















































Loan Production	

2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	4286.8	3909.7	4609.5	2304.5	3627.1	3191.9	Loan Growth *	

2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	181	43.7	1049.8	269.39999999999998	1417.4	1245.8	









Loan Balance Changes

		Updated as of:		09/30/22		USE SUPER TRIAL LOAN TYPE CATEGORY - FMV





		Loan Type Category		06/30/22		09/30/22		Change		Qtrly Growth						CRE		SFR Mtgs		C&D		C&I		Premium Finance		Mtg WHSE		Consumer		Municipal		Indirect

		CFIA		$   2,022.9		$   2,245.3		$   222.4		11.0%						$   360		$   302		$   262		$   222		$   120		$   31		$   (5)		$   (13)		$   (35)		$   1,246.3

		Consumer Installment		$   167.2		$   162.3		$   (4.9)		-2.9%

		Indirect		$   172.2		$   137.2		$   (35.0)		-20.3%

		Municipal		$   529.3		$   516.8		$   (12.5)		-2.4%

		Premium Finance		$   942.4		$   1,062.7		$   120.3		12.8%

		RE - C&D		$   1,747.3		$   2,009.7		$   262.4		15.0%

		RE - CRE		$   7,156.0		$   7,516.3		$   360.3		5.0%

		RE - RES		$   3,874.6		$   4,176.8		$   302.2		7.8%

		Warehouse Lending		$   949.2		$   980.3		$   31.1		3.3%

		Grand Total		$   17,561.1		$   18,807.4		$   1,246.3		28.39%

										Ann'l Growth



		Loan Production:		09/30/22

		Loan Type Category		Outstanding		TCE

		Balboa Capital		$   173.6		$   219.0

		CFIA		$   196.1		$   301.4

		CFIA-PPP		$   (0.3)		$   (0.3)

		Consumer Installment		$   21.9		$   27.1

		Indirect		$   - 0		$   - 0

		Municipal		$   4.4		$   4.6

		Premium Finance		$   542.0		$   542.0

		RE - C&D		$   180.9		$   991.6

		RE - CRE		$   570.1		$   614.0

		RE - RES		$   395.3		$   428.0

		Warehouse Lending		$   46.3		$   101.5

		Grand Total		$   2,130.3		$   3,228.9











CRE	SFR Mtgs	C	&	D	C	&	I	Premium Finance	Mtg WHSE	Consumer	Municipal	Indirect	360.30000000000018	302.20000000000027	262.40000000000009	222.39999999999964	120.30000000000007	31.099999999999909	-4.8999999999999773	-12.5	-35	







Maturities

		Updated as of:		09/30/22		USE SUPER TRIAL LOAN TYPE CATEGORY - FMV

		Repricing Dates		09/30/22		%		Cumulative		Cumulative %																												F / V		09/30/22

		< 6 Mos		$   5,549.0		29.8%		$   5,549		30%																												Fixed		$   12,657.1

		1 Yr		$   971.0		5.2%		$   6,520		35%																												Variable		$   5,420.1

		2 Yrs		$   1,030.3		5.5%		$   7,550		41%																												Mortgage ARMs		$   557.0

		3 Yrs		$   989.2		5.3%		$   8,540		46%																												Grand Total		$   18,634.2

		4 Yrs		$   1,287.1		6.9%		$   9,827		53%

		5 Yrs		$   2,025.3		10.9%		$   11,852		64%

		5+ Yrs		$   6,782.3		36.4%		$   18,634		100%

		Grand Total		$   18,634.2		100.0%

		Maturity Dates		09/30/22		%

		< 6 Mos		$   1,558.9		8.4%

		6 Mos - 1 Yr		$   1,344.2		7.2%

		1 - 2 Yrs		$   1,618.2		8.7%

		2 - 3 Yrs		$   1,230.2		6.6%

		3 - 4 Yrs		$   1,441.3		7.7%

		4 - 5 Yrs		$   2,306.4		12.4%

		5+ Yrs		$   9,135.0		49.0%

		Grand Total		$   18,634.2		100.0%

		Floor Rates		09/30/22		%		Cumulative		Cumulative %

		ITM		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 25 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 50 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 100 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 150 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 200 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		Grand Total		$   - 0		0.0%



Years to Maturity / Repricing



09/30/22	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

<	 6 Mos	1 Yr	2 Yrs	3 Yrs	4 Yrs	5 Yrs	5+ Yrs	5549	971	1030.3	989.2	1287.0999999999999	2025.3	6782.3	 $5,549.0 	 $971.0 	 $1,030.3 	 $989.2 	 $1,287.1 	 $2,025.3 	 $6,782.3 	Cumulative %	
0.29778579171630659	0.34989428040914017	0.40518508978115508	0.45827027723218594	0.52734219875283084	0.63602945122409327	1	




Mix of Loan Repricing Types




Fixed	Variable	Mortgage ARMs	12657.1	5420.1	557	
Floor Analysis - Variable Rate Loans

09/30/22	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

ITM	+ 25 bps	+ 50 bps	+ 100 bps	+ 150 bps	+ 200 bps	0	0	0	0	0	0	 $-   	 $-   	 $-   	 $-   	 $-   	 $-   	




Balboa

		Updated as of:		9/30/22



		Balboa Summary



				3Q21		4Q21		1Q22		2Q22		3Q22		Qtrly Change

		Total Loans (MM's)		$   626.4		$   689.2		$   746.0		$   821.8		$   912.8		$   91.0		48.8%

		Quarterly Originations (MM's)		$   102.8		$   34.1		$   131.8		$   153.5		$   174.4		$   20.9

		Portfolio Yield		12.40%		11.13%		10.75%		9.87%		9.56%

		30+ Accruing Past Dues		0.30%		0.68%		0.56%		0.69%		0.70%

		Non-Performing Loans				1.40%		1.22%		1.07%		0.94%

		Quarterly NCOs		-0.01%		0.15%		0.91%		0.53%		1.15%



Total Loans (MM's)	

4Q21	1Q22	2Q22	3Q22	689.2	746	821.8	912.8	Quarterly Originations (MM's)	[VALUE]

4Q21	1Q22	2Q22	3Q22	34.1	131.80000000000001	153.5	174.4	Portfolio Yield	
4Q21	1Q22	2Q22	3Q22	0.1113	0.1075	9.8699999999999996E-2	9.5600000000000004E-2	




30+ Accruing Past Dues	
4Q21	1Q22	2Q22	3Q22	6.7999999999999996E-3	5.5999999999999999E-3	6.8999999999999999E-3	7.0000000000000001E-3	Non-Performing Loans	
4Q21	1Q22	2Q22	3Q22	1.4E-2	1.2200000000000001E-2	1.0699999999999999E-2	9.4000000000000004E-3	Quarterly NCOs	
4Q21	1Q22	2Q22	3Q22	1.5E-3	9.1000000000000004E-3	5.3E-3	1.15E-2	





ALLL

		Updated as of:		09/30/22

		ALLL Summary

																								Reserve Change due to Loan Growth

				06/30/22		Loan Growth		NCOs		Changes to Specific Reserves		Changes to Q-Factors		Forecast Changes		09/30/22		% of Total RFLL						6/30/22 Portfolio x PPP		% LLR		9/30/22 Portfolio x PPP		% LLR		Change		Reserve impact				3Q22 Allowance Coverage		Outstanding Balance (MM's)		ACL     (MM's)		% ACL				3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL

		Agriculture		$   1.7		$   0.0		$   0.0		$   - 0		$   - 0		$   (0.1)		$   1.6		0.87%						$   261.0		0.65%		$   266.1		0.60%		$   5.1		$   0.0				Net Loans		$   18,806.9		$   184.9		0.98%				Agriculture		$   266.1		$   1.6		0.60%

		CFIA		$   22.6		$   0.5		$   0.1		$   (0.1)		$   (1.9)		$   (12.6)		$   8.5		4.60%						$   2,572.0		0.88%		$   2,729.9		0.31%		$   157.9		$   0.5				Unfunded Commitments		$   6,153.3		$   44.2		0.72%				CFIA		$   3,642.7		$   34.8		0.96%

		Real Estate - Investor CRE		$   66.6		$   5.0		$   (1.8)		$   (0.8)		$   (0.4)		$   (0.9)		$   67.7		36.61%						$   6,980.7		0.95%		$   7,539.9		0.90%		$   559.2		$   5.0				ACL / Total Loans + Unfunded		$   24,960.2		$   229.1		0.92%				Real Estate - Investor CRE		$   7,539.9		$   67.7		0.90%

		Real Estate - Owner Occupied		$   14.6		$   0.5		$   0.0		$   (0.1)		$   - 0		$   (1.2)		$   13.8		7.46%						$   1,750.7		0.83%		$   1,814.7		0.76%		$   64.0		$   0.5														Real Estate - Owner Occupied		$   1,814.7		$   13.8		0.76%

		Real Estate - Residential		$   51.8		$   4.4		$   0.0		$   0.4		$   - 0		$   4.2		$   60.8		32.88%						$   3,874.6		1.34%		$   4,176.8		1.46%		$   302.2		$   4.4														Real Estate - Residential		$   4,176.8		$   60.8		1.46%

		Consumer		$   5.5		$   (0.6)		$   (0.7)		$   - 0		$   (0.8)		$   0.9		$   4.3		2.33%						$   343.0		1.60%		$   303.7		1.42%		$   (39.3)		$   (0.6)														Consumer		$   303.7		$   4.3		1.42%

		Premium Finance		$   2.7		$   0.2		$   (0.3)		$   - 0		$   - 0		$   (0.8)		$   1.9		1.03%						$   942.4		0.29%		$   1,062.7		0.18%		$   120.3		$   0.2														Premium Finance		$   1,062.7		$   1.9		0.18%

		Balboa		$   7.1		$   - 0		$   (2.5)		$   (0.6)		$   3.5		$   18.8		$   26.3		14.22%						$   821.8		0.00%		$   912.8		0.00%		$   91.0		$   - 0														Totals		$   18,806.6		$   184.9		0.98%

				$   172.6		$   10.1		$   (5.2)		$   (1.2)		$   0.4		$   8.2		$   184.9		$   12.3		7.1%				$   17,546.2		0.98%		$   18,806.6		0.98%		$   1,260.4		$   10.1

																		Inc / (Dec)

		Unfunded Commitments		$   44.0		$   - 0		$   - 0		$   - 0		$   - 0		$   0.2		$   44.2		$   0.2		0.5%



				06/30/22		Loan Growth		NCOs		Specific Reserves		Q-Factors		Forecast Changes		09/30/22

		ALLL		$   172.6		$   10.1		$   (5.2)		$   (1.2)		$   0.4		$   8.2		$   184.9























































NPAs

		Updated as of:		9/30/22



		NPA Trend

														Qtrly

		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22		Change

		Nonaccrual Loans		$   41.9		$   59.3		$   59.3		$   72.4		$   64.1		$   (8.3)

		GNMA Mtg Loans		$   17.0		$   26.0		$   43.3		$   50.6		$   54.6		$   4.0

		90+ DPD		$   7.5		$   12.7		$   6.6		$   8.5		$   12.4		$   3.9

		OREO & Repos		$   4.7		$   3.9		$   2.0		$   1.0		$   0.9		$   (0.1)

		Total NPAs		$   71.1		$   101.9		$   111.2		$   132.5		$   132.0		$   (0.5)



		NPA / Total Assets		0.32%		0.43%		0.47%		0.56%		0.55%



























		Charge-off Trend



		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22

		CFIA		$   (1.2)		$   (1.5)		$   1.6		$   1.5		$   2.7

		RE - C&D		$   - 0		$   (0.2)		$   (0.2)		$   (0.4)		$   (0.1)

		RE - CRE & Farmland		$   (0.1)		$   0.1		$   1.3		$   0.1		$   1.9

		RE - RRE		$   (0.2)		$   - 0		$   (0.2)		$   (0.1)		$   (0.0)

		Consumer		$   1.5		$   1.0		$   1.1		$   0.7		$   0.7

		Net Charge-offs		$   - 0		$   (0.6)		$   3.6		$   1.8		$   5.2



		NCO Ratio (Annualized)		0.00%		-0.01%		0.09%		0.04%		0.11%



























Net Charge-Offs



Net Charge-offs	3Q21	4Q21	1Q22	2Q22	3Q22	0	-0.59999999999999987	3.6	1.8	5.2160000000000002	NCO Ratio (Annualized)	

3Q21	4Q21	1Q22	2Q22	3Q22	0	-1E-4	8.9999999999999998E-4	4.0000000000000002E-4	1.1000000000000001E-3	









Non-Performing Assets



Nonaccrual Loans	

3Q21	4Q21	1Q22	2Q22	3Q22	41.9	59.3	59.3	72.400000000000006	64.099999999999994	GNMA Mtg Loans	

17	26	43.3	50.6	54.6	90+ DPD	

3Q21	4Q21	1Q22	2Q22	3Q22	7.5	12.7	6.6	8.5	12.4	OREO 	&	 Repos	

3Q21	4Q21	1Q22	2Q22	3Q22	4.7	3.9	2	1	0.9	NPA / Total Assets	

3Q21	4Q21	1Q22	2Q22	3Q22	3.2000000000000002E-3	4.3E-3	4.7000000000000002E-3	5.5999999999999999E-3	5.4999999999999997E-3	











Problem Loan Trends

		Updated as of:		9/30/22



		NPA & Criticized Trend



				3Q21		4Q21		1Q22		2Q22		3Q22		Qtrly Change

		Total Loans		$   14,828.9		$   15,874.3		$   16,145.2		$   17,561.0		$   18,807.5		$   1,246.5

		Criticized Loans		$   262.5		$   260.0		$   243.9		$   264.5		$   323.8		$   59.3

		Classified Loans		$   174.7		$   181.0		$   192.2		$   196.1		$   213.4		$   17.3

		Nonperforming Loans		$   66.4		$   98.0		$   109.2		$   131.5		$   131.1		$   (0.4)

		Criticized / Total Loans ex PPP		1.77%		1.64%		1.51%		1.51%		1.72%		0.22%

		Classified / Total Loans ex PPP		1.18%		1.14%		1.19%		1.12%		1.13%		0.02%

		NPL / Total Loans ex PPP		0.45%		0.62%		0.68%		0.75%		0.70%		-0.05%































																				3Q21				4Q21				1Q22				2Q22				3Q22

																		Total Loans		$14,828.9				$15,874.3				$16,145.2				$17,561.0				$18,807.5

																		Criticized Loans		$262.5				$260.0				$243.9				$264.5				$323.8

																		Classified Loans		$174.7				$181.0				$192.2				$196.1				$213.4

																		Nonperforming Loans		$66.4				$98.0				$109.2				$131.5				$131.1













Criticized Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	262.5	260	243.9	264.5	323.8	1.77%	1.64%	1.51%	1.51%	1.72%	Classified Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	174.7	181	192.2	196.1	213.4	1.18%	1.14%	1.19%	1.12%	1.13%	Nonperforming Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	66.400000000000006	98	109.2	131.5	131.1	0.45%	0.62%	0.68%	0.75%	0.70%	





CRE Loans

		Updated as of:		9/30/22



		This chart INCLUDES Servicing Director												MSA info excludes Servicing Director CONST Loans

		Investor CRE Portfolio (CRE, MULTI, CONST)												Investor CRE by MSA



		Loan Type		Outstanding (MM's)		% NPL		% PD		Avg Size Commitment (000's)				MSA		Outstanding (MM's)		% of Total

		Construction Loans:												Atlanta		$   1,996.2		27.4%

		RRE - Presold		$   504.0		0.09%		4.37%		$   444.8				Jacksonville		$   693.6		9.5%

		RRE - Spec & Models		$   247.8		0.00%		0.00%		$   389.1				Orlando		$   544.0		7.5%

		RRE - Lots & Land		$   62.7		0.23%		0.02%		$   249.2				Greenville		$   339.9		4.7%

		RRE - Subdivisions		$   24.3		0.00%		0.00%		$   2,054.1				Charleston		$   272.9		3.7%

		Sub-Total RRE Construction		$   838.8		0.07%		2.63%		$   415.3				Tampa		$   248.3		3.4%

		CML - Improved		$   1,095.0		0.00%		0.00%		$   10,940.7				Columbia		$   223.2		3.1%

		CML - Raw Land & Other		$   77.4		0.03%		0.49%		$   350.5				Charlotte		$   199.6		2.7%

		Sub-Total CRE Construction		$   1,172.4		0.00%		0.03%		$   6,363.1				Tallahassee		$   146.6		2.0%

		Total Construction Loans		$   2,011.2		0.03%		1.11%		$   1,184.3				Savannah		$   128.3		1.8%

														All Other MSAs		$   1,005.5		13.8%

		Term Loans:												Non-MSAs w/in Footprint		$   1,094.1		15.0%

		Office		$   1,250.1		0.68%		0.03%		$   2,673.9				Other Markets		$   395.2		5.4%

		Strip Center, Anchored		$   941.6		0.00%		0.00%		$   8,758.7				Grand Total		$   7,287.4		100.0%

		General Retail		$   790.1		0.00%		0.01%		$   1,425.6

		Multi-Family		$   714.8		0.00%		0.03%		$   3,984.8

		Warehouse / Industrial		$   636.0		0.00%		0.01%		$   2,870.2

		Hotels / Motels		$   417.2		0.19%		0.00%		$   3,856.3

		Strip Center, Non-Anchored		$   344.6		0.00%		0.00%		$   2,071.8

		Mini-Storage Warehouse		$   201.3		0.00%		0.00%		$   2,352.9

		Assisted Living Facilities		$   145.5		0.00%		0.00%		$   5,540.5

		Misc CRE (Church, etc)		$   88.8		0.00%		0.00%		$   1,015.9

		Sub-Total CRE Term Loans		$   5,530.0		0.17%		0.01%		$   2,754.9

		Grand Total Investor CRE Loans		$   7,541.2		0.13%		0.31%		$   1,682.1





















 Outstanding (MM's) 	

Atlanta	Jacksonville	Orlando	Greenville	Charleston	Tampa	Columbia	Charlotte	Tallahassee	Savannah	All Other MSAs	Non-MSAs w/in Footprint	Other Markets	1996.2	693.6	544	339.9	272.89999999999998	248.3	223.2	199.6	146.6	128.30000000000001	1005.5	1094.0999999999999	395.2	% of Total	Atlanta	Jacksonville	Orlando	Greenville	Charleston	Tampa	Columbia	Charlotte	Tallahassee	Savannah	All Other MSAs	Non-MSAs w/in Footprint	Other Markets	0.27392485660180582	9.5177978428520452E-2	7.4649394845898401E-2	4.6642149463457468E-2	3.7448198260010425E-2	3.4072508713670166E-2	3.0628207591184779E-2	2.7389741197134779E-2	2.0116914125751294E-2	1.7605730438839642E-2	0.1379778796278508	0.15013585092076734	5.4230589785108536E-2	



Production

		Updated as of:		9/30/22



		Production

		CRE Production												Guaranty Structure

		Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Debt Service Coverage (DSC)*		Loan / Value*				Guaranty Structure		Outstanding (MM's)		Committed Exposure (MM's)		Debt Service Coverage (DSC)*		Loan / Value*

		Multi-Family		$   43.2		$   392.1		1.36		49.3%				Non-Recourse		$   339.4		$   528.2		1.55		58.2%

		Office		$   158.1		$   197.7		1.57		61.2%				Burn Off Guaranty		$   55.0		$   296.8		1.44		49.7%

		Strip Center, Anchored		$   141.3		$   173.4		1.54		58.0%				Full Guaranty		$   55.3		$   159.3		1.55		57.2%

		Warehouse / Industrial		$   63.1		$   147.7		1.74		60.1%				Limited Guaranty - By %		$   31.3		$   37.3		1.28		57.5%

		Mini-Storage Warehouses		$   40.8		$   65.5		1.46		51.1%				Exempt / Direct Debt		$   12.3		$   32.0		1.44		48.0%

		Retail (inc Single-Tenant)		$   38.1		$   51.1		1.57		62.1%				Burn Down Guaranty		$   0.5		$   3.7		1.48		56.4%

		Misc CRE (Church, etc.)		$   1.7		$   18.3		1.46		41.0%				Limited Guaranty - By $$		$   1.6		$   1.6		2.95		65.9%

		Strip Center, Non-Anchored		$   8.6		$   8.8		1.56		64.5%				Total CRE Loans		$   495.4		$   1,058.9		1.51		55.3%

		Other CRE Types		$   2.7		$   7.0		1.32		56.9%				*Based on the average of all loans in that category > $250M Committed Exposure

		Total CRE Loans		$   497.6		$   1,061.6		1.50		55.2%

		*Based on the average of all loans in that category > $250M Committed Exposure







		RRE Construction - Include Servicing Director C/P Loans

		Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Avg Size Commitment (000's)

		RRE Construction - Spec		$   75.2		$   199.2		$   399.3

		RRE Construction - Pre-Sold		$   55.5		$   195.7		$   385.3

		A&D, RRE Lots, Other Land Loans		$   12.7		$   24.1		$   861.6

		RRE Construction - Model		$   0.2		$   0.6		$   291.3

		Total Construction Loans		$   143.6		$   419.6		$   404.7

















CONST Loans

		Updated as of:		9/30/22





		CML & RRE A&D Loans (1A1 & 1A2)



		Loan Type		Committed Exposure (MM's)		Outstanding (MM's)		% of Total TCE

		CRE - Multi-Family		$   2,020.6		$   426.9		38%

		RRE - Presold		$   991.0		$   504.0		19%

		CRE - Retail		$   563.5		$   326.3		11%		Inc RETL, SCNA, SCAN

		RRE - Spec & Models		$   522.9		$   247.8		10%

		CRE - WHSE / Industrial		$   436.6		$   83.7		8%

		CRE - Office		$   382.6		$   148.1		7%

		RRE - Land & Lots		$   116.4		$   87.0		2%		Inc RRE Lot, Raw, Subd

		CRE - Mini-Storage		$   106.3		$   55.6		2%

		CRE - Land		$   88.3		$   77.4		2%

		CRE - Misc		$   58.4		$   27.8		1%		inc CML MISC, INV RRE

		CRE - Hotels		$   52.5		$   26.2		1%

		CRE - ALF		$   0.8		$   0.3		0%

				$   5,339.9		$   2,011.1		100%



		Total from Trial		$   4,770.5		$   1,757.4

		Servicing Director		$   569.5		$   253.7

		Grand Totals		$   5,340.0		$   2,011.1



		Difference		$   (0.1)		$   - 0



		RRE		$   1,630.3		31%

		CRE		$   3,709.6		69%

				$   5,339.9







 Committed Exposure (MM's) 	

CRE - Multi-Family	RRE - Presold	CRE - Retail	RRE - Spec 	&	 Models	CRE - WHSE / Industrial	CRE - Office	RRE - Land 	&	 Lots	CRE - Mini-Storage	CRE - Land	CRE - Misc	CRE - Hotels	CRE - ALF	2020.6	991	563.5	522.9	436.6	382.6	116.4	106.3	88.3	58.400000000000006	52.5	0.8	



CFIA Loans

		Updated as of:		9/30/22				BASED ON SUPER TRIAL CFIA LOANS



		CFIA Loans																				3Q22 Actuals								Quarterly Change

		Loan Type		Outstanding (MM's)		% of     Portfolio		% NPL		% PD		Avg Loan Size (000's)						Avg of Workdays from Trailing:		12 Months		MTD		QTD		YTD				3Q22		2Q22		Change

		Premium Finance		$   1,058.6		25.2%		0.88%		1.88%		$   13.6						Average AR		$   941,102,438		$   1,118,897,586		$   1,090,143,392		$   965,921,762				$   1,090,143,392		$   946,901,267		$   143,242,125

		Mortgage Warehouse / MSR		$   980.3		23.3%		0.00%		0.00%		$   8,102.0						Total AF		$   2,343,346,844		$   206,337,489		$   698,949,111		$   1,883,206,738				$   698,949,111		$   638,766,449		$   60,182,662

		Balboa Capital		$   912.8		21.7%		0.94%		0.70%		$   40.6						Total Units		116,716		9,926		30,863		91,705				30,863		31,968		(1,105)

		Equipment		$   204.8		4.9%		0.24%		0.05%		$   161.8

		CSVLI Secured		$   147.4		3.5%		0.00%		0.07%		$   368.5						Wtd Avg DP %		21.0%		19.8%		20.7%		20.6%				20.7%		20.7%		0.0%

		A/R & Inventory		$   88.5		2.1%		0.00%		0.00%		$   259.5						Wtd Avg Maturity (Months)		9.8		10.0		10.0		9.9				10.0		9.8		0.2

		Government Guaranteed Lending		$   44.6		1.1%		4.93%		0.00%		$   150.6

		Ameris Equipment Finance (AEF)		$   20.7		0.5%		0.48%		0.48%		$   76.1

		Patriot Capital		$   18.2		0.4%		2.20%		1.10%		$   36.0																		YTD Change

		Other		$   726.5		17.3%		0.08%		0.41%		$   283.0																		3Q22		2Q22		Change

		Totals		$   4,202.4		100.0%		0.52%		0.71%		$   39.4						Avg Loan Size		$   20,077		$   20,788		$   22,647		$   20,535				$   22,647		$   19,981		$   2,665

																								Total AF						$   1,883,206,738		$   1,184,257,627		$   698,949,111

		C&I Total from page 1		$   4,188.6																				Total Units						91,705		60,842		30,863

																								Avg Loan Size						$   20,535		$   19,464		$   1,071

		Difference		$   13.8																				Wtd Avg DP %						20.6%		20.5%		0.1%

																								Wtd Avg Maturity (Months)						9.9		9.8		0.1



		USPF Production

				3Q22		YTD

		New Production ($MM's)		$   698.9		$   1,883.2

		Weighted-Avg Down Payment		20.7%		20.6%

		Weighted-Avg # Instalments		10.0		9.9















Mortgage Production

		Updated as of:		9/30/22

				3Q21		4Q21		1Q22		2Q22		3Q22

		Net Production (MM's)		$   237.5		$   232.6		$   207.0		$   515.3		$   354.2

		Average Loan Size		$   0.679		$   0.688		$   0.659		$   0.611		$   0.560

		Average DTI		32.9%		33.4%		33.0%		32.6%		34.6%

		Average LTV		72.1%		73.1%		74.4%		75.9%		75.8%

		Average FICO		759		756		753		760		753

		Accruing 30-89 Past Dues		1.19%		1.31%		1.71%		1.50%		1.33%













Utilization

		Updated as of:		9/30/22



		Information ONLY Includes Servicing Director, PCFS, FIS



		LOCs Utilization

		Dates		RRE		RRE Unfunded		RRE Construction		CML		CML Unfunded		CML Construction		C&I		C&I Unfunded		C&I Loans

		4Q19		$   571,845		$   332,652		63%		$   983,673		$   957,370		51%		$   747,333		$   417,128		64%

		1Q20		$   685,250		$   404,014		63%		$   875,226		$   881,573		50%		$   772,120		$   412,395		65%

		2Q20		$   684,827		$   381,614		64%		$   911,214		$   807,549		53%		$   1,776,685		$   480,608		79%

		3Q20		$   668,190		$   441,423		60%		$   944,670		$   696,360		58%		$   1,811,387		$   443,182		80%

		4Q20		$   612,094		$   495,422		55%		$   981,834		$   837,799		54%		$   1,580,239		$   504,193		76%

		1Q21		$   623,206		$   584,745		52%		$   900,275		$   826,613		52%		$   1,554,116		$   551,838		74%

		2Q21		$   658,751		$   682,947		49%		$   864,802		$   1,034,365		46%		$   1,341,248		$   557,355		71%

		3Q21		$   513,849		$   508,752		50%		$   774,499		$   1,077,478		42%		$   937,134		$   705,822		57%

		4Q21		$   684,016		$   786,658		47%		$   765,265		$   1,376,993		36%		$   1,053,219		$   766,455		58%

		1Q22		$   735,391		$   816,624		47%		$   841,824		$   1,558,680		35%		$   1,030,667		$   733,557		58%

		2Q22		$   755,631		$   826,029		48%		$   989,806		$   2,240,553		31%		$   1,111,034		$   807,823		58%

		3Q22		$   835,313		$   798,730		51%		$   1,174,483		$   2,530,242		32%		$   1,176,236		$   2,054,666		36%

		4Q22









Utilization Rates



RRE Construction	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.63222431915197064	0.62909450785117293	0.64216116972246939	0.60218292323539824	0.5526728282029334	0.51591993383837587	0.49098306772462952	0.50249217436712856	0.46510375514899971	0.47382982767563459	0.47774553317400703	0.51119401386622021	CML Construction	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.50677548101716452	0.49819358959106874	0.53015686281354668	0.57565675216175205	0.5395780357907336	0.52132796104900836	0.45535858615908975	0.41820119796304167	0.35722354637023179	0.35068635586526831	0.30640743025775152	0.31702299091025649	C	&	I Loans	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.64178448226260909	0.65184484789133101	0.78708656784918929	0.80342939160433768	0.75811492051551699	0.73796293746207187	0.70643941887798556	0.57039506840110143	0.57879543258847466	0.58420416001596165	0.57900823250507982	0.3640580865652997	











NPA / Charge-Off Trend

19

• Non-Performing Assets (“NPAs”) decreased 
$0.5 million, to $132.0 million at 3Q22, 
primarily as a result of:
• $6.9 million decrease in loans due to 

successful collection activities 
• $4.0 million increase in 90+ past due 

GNMA-backed mortgage loans
• $3.6 million increase in Premium Finance 

loans

• At 3Q22, a total of $54.6 million of total NPAs 
were GNMA-backed mortgage loans (41% of 
total), which have minimal loss exposure

• As a percentage of total assets, total NPAs 
improved to 0.55%

• Net charge-offs for 3Q22 totaled $5.2 million, 
which equated to an annualized NCO ratio of 
0.11%

• Largest category of losses were CFIA loans 
($2.5 million), which included Balboa Capital

Non-Performing Assets
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• Total classified loans were relatively 
stable at 1.13% of total loans

• Total criticized loans (special mention
+ classified) increased in 3Q22 but  
also remained low at 1.72% of total 
loans

• The largest watch list component 
was SFR mortgage loans at $139.6 
million (43% of total), where the 
average balance was $228.9 
thousand

• Nonperforming loans decreased $0.4 
million to $131.1 million, primarily as 
a result of collection activities

Highlights
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Portfolio

		Updated as of:		9/30/22

														Loans by Loan Type Category

		Loan by New Loan Type (Net FMV)														Use FMV						Use FMV

		Loan Type		Portfolio		% of Total		New Loan Type						Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Avg Loan Size (000's)		Outstanding at YE21		Change in Outstanding from YE		Annualized % Change

		Agriculture		$   266,082		1.4%		AGPRO+AGRE						CFIA		$   2,245.3		$   3,158.3		$   109.9		$   1,748.2		$   497.1		56.9%

		C&I		$   4,188,578		22.3%		CFIA		Balboa is 3.9%				Consumer Installment		$   162.3		$   184.3		$   9.6		$   191.3		$   (29.0)		-30.3%

		Municipal		$   516,797		2.7%		MUNI						Indirect		$   137.2		$   138.8		$   6.5		$   265.8		$   (128.6)		-96.8%

		Consumer		$   303,699		1.6%		INST						Municipal		$   516.8		$   566.3		$   4,356.5		$   572.7		$   (55.9)		-19.5%

		Investor CRE		$   4,815,415		25.6%		CRE						Premium Finance		$   1,062.7		$   1,062.7		$   13.4		$   798.4		$   264.3		66.2%

		OO CRE		$   1,814,670		9.6%		OCRE						RE - C&D		$   2,009.7		$   5,338.8		$   1,181.9		$   1,452.3		$   557.4		76.8%

		Construction		$   2,009,726		10.7%		CONST						RE - CRE		$   7,516.3		$   7,850.7		$   1,427.9		$   6,834.9		$   681.4		19.9%

		Multi-Family		$   714,833		3.8%		MULTI						RE - RES		$   4,176.1		$   4,543.9		$   290.3		$   3,095.0		$   1,081.1		69.9%

		SFR Mortgage & HELOC		$   4,176,791		22.2%		HELOC+RRE						Warehouse Lending		$   980.3		$   2,144.3		$   17,448.5		$   787.8		$   192.5		48.9%

				$   18,806,591										Grand Total		$   18,806.9		$   24,988.1		$   143.1		$   15,746.4		$   3,060.5		38.87%

		Other		$   - 0

		Grand total		$   18,806,591

























		12/31/12

		Loan by New Loan Type (Net FMV)

		Loan Type		Portfolio		% of Total		New Loan Type

		Agriculture		$   162,097,658		8.5%		AGPRO+AGRE

		C&I		$   117,783,542		6.1%		CFIA

		Municipal		$   12,802,197		0.7%		MUNI

		Consumer		$   40,178,361		2.1%		INST

		Investor CRE		$   261,359,271		13.6%		CRE

		OO CRE		$   297,406,015		15.5%		OCRE

		Construction		$   114,198,793		6.0%		CONST

		Multi-Family		$   55,090,311		2.9%		MULTI

		SFR Mortgage & HELOC		$   346,480,128		18.1%		HELOC+RRE

		Loss Share Loans		$   507,905,870		26.5%		HELOC+RRE

				$   1,915,302,146

		Other		$   - 0

		Grand total		$   1,915,302,146



































% of Total	Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	1.4148337525409709E-2	0.22271862856252228	2.7479567908085333E-2	1.6148540518071134E-2	0.25604932594057772	9.64911706061862E-2	0.10686285348723909	3.800970587375771E-2	0.22209186957815089	Portfolio	









Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	266082	4188578.2	516797	303699	4815415	1814670	2009726	714833	4176791	

% of Total	Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	Loss Share Loans	8.4632943339269878E-2	6.1496063295279159E-2	6.6841657472877913E-3	2.0977557553470208E-2	0.13645850684490382	0.15527890240248288	5.9624427006724608E-2	2.8763248198229712E-2	0.1809010284479679	0.26518315716438401	Portfolio	





[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	Loss Share Loans	162097658	117783542	12802197	40178361	261359271	297406015	114198793	55090311	346480128	507905870	


Portfolio Trends

		Updated as of:		9/30/22

		Loans by Loan Type Category								Quarterly						Loans by Loan Type Category								Annually

				Use FMV														Use FMV

		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22				Loan Type		YE18		YE19		YE20		YE21		3Q22

		CFIA		$   0.9		$   1.7		$   1.8		$   2.0		$   2.2				CFIA		$   0.3		$   0.3		$   0.8		$   1.7		$   2.2

		CFIA - PPP		$   0.3		$   0.1		$   0.0		$   - 0		$   - 0				CFIA - PPP		$   - 0		$   - 0		$   0.8		$   0.1		$   - 0

		Consumer Installment		$   0.2		$   0.2		$   0.2		$   0.2		$   0.2				Consumer Installment		$   0.5		$   0.5		$   0.3		$   0.2		$   0.2

		Indirect		$   0.3		$   0.3		$   0.2		$   0.2		$   0.1				Indirect		$   - 0		$   1.1		$   0.6		$   0.3		$   0.1

		Municipal		$   0.6		$   0.6		$   0.5		$   0.5		$   0.5				Municipal		$   0.6		$   0.6		$   0.6		$   0.6		$   0.5

		Premium Finance		$   0.8		$   0.8		$   0.8		$   0.9		$   1.1				Premium Finance		$   0.4		$   0.6		$   0.7		$   0.8		$   1.1

		RE - C&D		$   1.5		$   1.5		$   1.6		$   1.7		$   2.0				RE - C&D		$   0.9		$   1.5		$   1.6		$   1.5		$   2.0

		RE - CRE		$   6.4		$   6.8		$   6.9		$   7.2		$   7.5				RE - CRE		$   3.2		$   4.4		$   5.3		$   6.8		$   7.5

		RE - RES		$   3.0		$   3.1		$   3.3		$   3.9		$   4.2				RE - RES		$   2.3		$   3.3		$   2.8		$   3.1		$   4.2

		Warehouse Lending		$   0.8		$   0.8		$   0.7		$   0.9		$   1.0				Warehouse Lending		$   0.4		$   0.5		$   1.0		$   0.8		$   1.0				5-yr		4-yr

		Grand Total		$   14.8		$   15.9		$   16.1		$   17.5		$   18.8				Grand Total		$   8.6		$   12.8		$   14.5		$   15.9		$   18.8				CAGR		CAGR

																Annual Growth				48.8%		13.3%		9.7%		36.5%				19.0%		11.6%



3Q21	

Grand Total	14.8	4Q21	

Grand Total	15.9	1Q22	

Grand Total	16.14380209368996	2Q22	

Grand Total	17.499999999999996	3Q22	

Grand Total	18.8	





Grand Total	

YE18	YE19	YE20	YE21	3Q22	8.6	12.8	14.5	15.9	18.8	CFIA	

YE18	YE19	YE20	YE21	3Q22	0.3	0.3	0.8	1.7	2.2000000000000002	CFIA - PPP	

YE18	YE19	YE20	YE21	3Q22	0	0	0.8	0.1	0	Consumer Installment	

YE18	YE19	YE20	YE21	3Q22	0.5	0.5	0.3	0.2	0.2	Indirect	

YE18	YE19	YE20	YE21	3Q22	0	1.1000000000000001	0.6	0.3	0.1	Municipal	

YE18	YE19	YE20	YE21	3Q22	0.6	0.6	0.6	0.6	0.5	Premium Finance	

YE18	YE19	YE20	YE21	3Q22	0.4	0.6	0.7	0.8	1.1000000000000001	RE - C	&	D	

YE18	YE19	YE20	YE21	3Q22	0.9	1.5	1.6	1.5	2	RE - CRE	

YE18	YE19	YE20	YE21	3Q22	3.2	4.4000000000000004	5.3	6.8	7.5	RE - RES	

YE18	YE19	YE20	YE21	3Q22	2.2999999999999998	3.3	2.8	3.1	4.2	Warehouse Lending	

YE18	YE19	YE20	YE21	3Q22	0.4	0.5	1	0.8	1	







Relationships

		Updated as of:		9/30/22				BASED ON SUPER TRIAL RELATIONSHIPS

		Relationship Summary

		Relationship Groupings		Total Committed Exposure (MM's)		% of Total Legacy (FIS) Portfolio

		Top 25 Relationships		$   2,456.5		9.8%						Super Trial  - TCE

		Top 50 Relationships		$   4,004.0		16.0%						$   24,993.8

		Top 100 Relationships		$   6,230.0		24.9%

		Top 250 Relationships		$   10,045.6		40.2%

		Top 300 Relationships		$   10,777.8		43.1%





		Individual Groupings		Total Committed Exposure (MM's)

		Largest Relationship		$   150.0

		10th Largest		$   98.9

		50th Largest		$   51.6

		100th Largest		$   37.9

		200th Largest		$   21.0

		300th Largest		$   13.4





		# of Relationships		Relationship Size (MM's)

		1		$   150.0

		50		$   51.6

		100		$   37.9

		150		$   29.1

		200		$   21.0

		250		$   16.0

		300		$   13.4









 Relative Size of our Top 300 Relationships (MM's) 

















1	50	100	150	200	250	300	150	51.6	37.9	29.1	21	16	13.4	







Production Trends

		Updated as of:		9/30/22



		Loan Production



		Loan Type		2Q21		3Q21		4Q21		1Q22		2Q22		3Q22

		Loan Production		$   4,287		$   3,910		$   4,610		$   2,305		$   3,627		$   3,192				Use TCE

		Loan Growth *		$   181		$   44		$   1,050		$   269		$   1,417		$   1,246				Use Outstanding Balance



















































Loan Production	

2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	4286.8	3909.7	4609.5	2304.5	3627.1	3191.9	Loan Growth *	

2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	181	43.7	1049.8	269.39999999999998	1417.4	1245.8	









Loan Balance Changes

		Updated as of:		09/30/22		USE SUPER TRIAL LOAN TYPE CATEGORY - FMV





		Loan Type Category		06/30/22		09/30/22		Change		Qtrly Growth						CRE		SFR Mtgs		C&D		C&I		Premium Finance		Mtg WHSE		Consumer		Municipal		Indirect

		CFIA		$   2,022.9		$   2,245.3		$   222.4		11.0%						$   360		$   302		$   262		$   222		$   120		$   31		$   (5)		$   (13)		$   (35)		$   1,246.3

		Consumer Installment		$   167.2		$   162.3		$   (4.9)		-2.9%

		Indirect		$   172.2		$   137.2		$   (35.0)		-20.3%

		Municipal		$   529.3		$   516.8		$   (12.5)		-2.4%

		Premium Finance		$   942.4		$   1,062.7		$   120.3		12.8%

		RE - C&D		$   1,747.3		$   2,009.7		$   262.4		15.0%

		RE - CRE		$   7,156.0		$   7,516.3		$   360.3		5.0%

		RE - RES		$   3,874.6		$   4,176.8		$   302.2		7.8%

		Warehouse Lending		$   949.2		$   980.3		$   31.1		3.3%

		Grand Total		$   17,561.1		$   18,807.4		$   1,246.3		28.39%

										Ann'l Growth



		Loan Production:		09/30/22

		Loan Type Category		Outstanding		TCE

		Balboa Capital		$   173.6		$   219.0

		CFIA		$   196.1		$   301.4

		CFIA-PPP		$   (0.3)		$   (0.3)

		Consumer Installment		$   21.9		$   27.1

		Indirect		$   - 0		$   - 0

		Municipal		$   4.4		$   4.6

		Premium Finance		$   542.0		$   542.0

		RE - C&D		$   180.9		$   991.6

		RE - CRE		$   570.1		$   614.0

		RE - RES		$   395.3		$   428.0

		Warehouse Lending		$   46.3		$   101.5

		Grand Total		$   2,130.3		$   3,228.9











CRE	SFR Mtgs	C	&	D	C	&	I	Premium Finance	Mtg WHSE	Consumer	Municipal	Indirect	360.30000000000018	302.20000000000027	262.40000000000009	222.39999999999964	120.30000000000007	31.099999999999909	-4.8999999999999773	-12.5	-35	







Maturities

		Updated as of:		09/30/22		USE SUPER TRIAL LOAN TYPE CATEGORY - FMV

		Repricing Dates		09/30/22		%		Cumulative		Cumulative %																												F / V		09/30/22

		< 6 Mos		$   5,549.0		29.8%		$   5,549		30%																												Fixed		$   12,657.1

		1 Yr		$   971.0		5.2%		$   6,520		35%																												Variable		$   5,420.1

		2 Yrs		$   1,030.3		5.5%		$   7,550		41%																												Mortgage ARMs		$   557.0

		3 Yrs		$   989.2		5.3%		$   8,540		46%																												Grand Total		$   18,634.2

		4 Yrs		$   1,287.1		6.9%		$   9,827		53%

		5 Yrs		$   2,025.3		10.9%		$   11,852		64%

		5+ Yrs		$   6,782.3		36.4%		$   18,634		100%

		Grand Total		$   18,634.2		100.0%

		Maturity Dates		09/30/22		%

		< 6 Mos		$   1,558.9		8.4%

		6 Mos - 1 Yr		$   1,344.2		7.2%

		1 - 2 Yrs		$   1,618.2		8.7%

		2 - 3 Yrs		$   1,230.2		6.6%

		3 - 4 Yrs		$   1,441.3		7.7%

		4 - 5 Yrs		$   2,306.4		12.4%

		5+ Yrs		$   9,135.0		49.0%

		Grand Total		$   18,634.2		100.0%

		Floor Rates		09/30/22		%		Cumulative		Cumulative %

		ITM		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 25 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 50 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 100 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 150 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 200 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		Grand Total		$   - 0		0.0%



Years to Maturity / Repricing



09/30/22	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

<	 6 Mos	1 Yr	2 Yrs	3 Yrs	4 Yrs	5 Yrs	5+ Yrs	5549	971	1030.3	989.2	1287.0999999999999	2025.3	6782.3	 $5,549.0 	 $971.0 	 $1,030.3 	 $989.2 	 $1,287.1 	 $2,025.3 	 $6,782.3 	Cumulative %	
0.29778579171630659	0.34989428040914017	0.40518508978115508	0.45827027723218594	0.52734219875283084	0.63602945122409327	1	




Mix of Loan Repricing Types




Fixed	Variable	Mortgage ARMs	12657.1	5420.1	557	
Floor Analysis - Variable Rate Loans

09/30/22	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

ITM	+ 25 bps	+ 50 bps	+ 100 bps	+ 150 bps	+ 200 bps	0	0	0	0	0	0	 $-   	 $-   	 $-   	 $-   	 $-   	 $-   	




Balboa

		Updated as of:		9/30/22



		Balboa Summary



				3Q21		4Q21		1Q22		2Q22		3Q22		Qtrly Change

		Total Loans (MM's)		$   626.4		$   689.2		$   746.0		$   821.8		$   912.8		$   91.0		48.8%

		Quarterly Originations (MM's)		$   102.8		$   34.1		$   131.8		$   153.5		$   174.4		$   20.9

		Portfolio Yield		12.40%		11.13%		10.75%		9.87%		9.56%

		30+ Accruing Past Dues		0.30%		0.68%		0.56%		0.69%		0.70%

		Non-Performing Loans				1.40%		1.22%		1.07%		0.94%

		Quarterly NCOs		-0.01%		0.15%		0.91%		0.53%		1.15%



Total Loans (MM's)	

4Q21	1Q22	2Q22	3Q22	689.2	746	821.8	912.8	Quarterly Originations (MM's)	[VALUE]

4Q21	1Q22	2Q22	3Q22	34.1	131.80000000000001	153.5	174.4	Portfolio Yield	
4Q21	1Q22	2Q22	3Q22	0.1113	0.1075	9.8699999999999996E-2	9.5600000000000004E-2	




30+ Accruing Past Dues	
4Q21	1Q22	2Q22	3Q22	6.7999999999999996E-3	5.5999999999999999E-3	6.8999999999999999E-3	7.0000000000000001E-3	Non-Performing Loans	
4Q21	1Q22	2Q22	3Q22	1.4E-2	1.2200000000000001E-2	1.0699999999999999E-2	9.4000000000000004E-3	Quarterly NCOs	
4Q21	1Q22	2Q22	3Q22	1.5E-3	9.1000000000000004E-3	5.3E-3	1.15E-2	





ALLL

		Updated as of:		09/30/22

		ALLL Summary

																								Reserve Change due to Loan Growth

				06/30/22		Loan Growth		NCOs		Changes to Specific Reserves		Changes to Q-Factors		Forecast Changes		09/30/22		% of Total RFLL						6/30/22 Portfolio x PPP		% LLR		9/30/22 Portfolio x PPP		% LLR		Change		Reserve impact				3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL				3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL

		Agriculture		$   1.7		$   0.0		$   0.0		$   - 0		$   - 0		$   (0.1)		$   1.6		0.87%						$   261.0		0.65%		$   266.1		0.60%		$   5.1		$   0.0				Net Loans		$   18,806.9		$   184.9		0.98%				Agriculture		$   266.1		$   1.6		0.60%

		CFIA		$   22.6		$   0.5		$   0.1		$   (0.1)		$   (1.9)		$   (12.6)		$   8.5		4.60%						$   2,572.0		0.88%		$   2,729.9		0.31%		$   157.9		$   0.5				Unfunded Commitments		$   6,153.3		$   44.2		0.72%				CFIA		$   3,642.7		$   34.8		0.96%

		Real Estate - Investor CRE		$   66.6		$   5.0		$   (1.8)		$   (0.8)		$   (0.4)		$   (0.9)		$   67.7		36.61%						$   6,980.7		0.95%		$   7,539.9		0.90%		$   559.2		$   5.0				ACL / Total Loans + Unfunded		$   24,960.2		$   229.1		0.92%				Real Estate - Investor CRE		$   7,539.9		$   67.7		0.90%

		Real Estate - Owner Occupied		$   14.6		$   0.5		$   0.0		$   (0.1)		$   - 0		$   (1.2)		$   13.8		7.46%						$   1,750.7		0.83%		$   1,814.7		0.76%		$   64.0		$   0.5														Real Estate - Owner Occupied		$   1,814.7		$   13.8		0.76%

		Real Estate - Residential		$   51.8		$   4.4		$   0.0		$   0.4		$   - 0		$   4.2		$   60.8		32.88%						$   3,874.6		1.34%		$   4,176.8		1.46%		$   302.2		$   4.4														Real Estate - Residential		$   4,176.8		$   60.8		1.46%

		Consumer		$   5.5		$   (0.6)		$   (0.7)		$   - 0		$   (0.8)		$   0.9		$   4.3		2.33%						$   343.0		1.60%		$   303.7		1.42%		$   (39.3)		$   (0.6)														Consumer		$   303.7		$   4.3		1.42%

		Premium Finance		$   2.7		$   0.2		$   (0.3)		$   - 0		$   - 0		$   (0.8)		$   1.9		1.03%						$   942.4		0.29%		$   1,062.7		0.18%		$   120.3		$   0.2														Premium Finance		$   1,062.7		$   1.9		0.18%

		Balboa		$   7.1		$   - 0		$   (2.5)		$   (0.6)		$   3.5		$   18.8		$   26.3		14.22%						$   821.8		0.00%		$   912.8		0.00%		$   91.0		$   - 0														Totals		$   18,806.6		$   184.9		0.98%

				$   172.6		$   10.1		$   (5.2)		$   (1.2)		$   0.4		$   8.2		$   184.9		$   12.3		7.1%				$   17,546.2		0.98%		$   18,806.6		0.98%		$   1,260.4		$   10.1

																		Inc / (Dec)

		Unfunded Commitments		$   44.0		$   - 0		$   - 0		$   - 0		$   - 0		$   0.2		$   44.2		$   0.2		0.5%



				06/30/22		Loan Growth		NCOs		Specific Reserves		Q-Factors		Forecast Changes		09/30/22

		ALLL		$   172.6		$   10.1		$   (5.2)		$   (1.2)		$   0.4		$   8.2		$   184.9























































NPAs

		Updated as of:		9/30/22



		NPA Trend

														Qtrly

		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22		Change

		Nonaccrual Loans		$   41.9		$   59.3		$   59.3		$   72.4		$   64.1		$   (8.3)

		GNMA Mtg Loans		$   17.0		$   26.0		$   43.3		$   50.6		$   54.6		$   4.0

		90+ DPD		$   7.5		$   12.7		$   6.6		$   8.5		$   12.4		$   3.9

		OREO & Repos		$   4.7		$   3.9		$   2.0		$   1.0		$   0.9		$   (0.1)

		Total NPAs		$   71.1		$   101.9		$   111.2		$   132.5		$   132.0		$   (0.5)



		NPA / Total Assets		0.32%		0.43%		0.47%		0.56%		0.55%



























		Charge-off Trend



		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22

		CFIA		$   (1.2)		$   (1.5)		$   1.6		$   1.5		$   2.7

		RE - C&D		$   - 0		$   (0.2)		$   (0.2)		$   (0.4)		$   (0.1)

		RE - CRE & Farmland		$   (0.1)		$   0.1		$   1.3		$   0.1		$   1.9

		RE - RRE		$   (0.2)		$   - 0		$   (0.2)		$   (0.1)		$   (0.0)

		Consumer		$   1.5		$   1.0		$   1.1		$   0.7		$   0.7

		Net Charge-offs		$   - 0		$   (0.6)		$   3.6		$   1.8		$   5.2



		NCO Ratio (Annualized)		0.00%		-0.01%		0.09%		0.04%		0.11%



























Net Charge-Offs



Net Charge-offs	3Q21	4Q21	1Q22	2Q22	3Q22	0	-0.59999999999999987	3.6	1.8	5.2160000000000002	NCO Ratio (Annualized)	

3Q21	4Q21	1Q22	2Q22	3Q22	0	-1E-4	8.9999999999999998E-4	4.0000000000000002E-4	1.1000000000000001E-3	









Non-Performing Assets



Nonaccrual Loans	

3Q21	4Q21	1Q22	2Q22	3Q22	41.9	59.3	59.3	72.400000000000006	64.099999999999994	GNMA Mtg Loans	

17	26	43.3	50.6	54.6	90+ DPD	

3Q21	4Q21	1Q22	2Q22	3Q22	7.5	12.7	6.6	8.5	12.4	OREO 	&	 Repos	

3Q21	4Q21	1Q22	2Q22	3Q22	4.7	3.9	2	1	0.9	NPA / Total Assets	

3Q21	4Q21	1Q22	2Q22	3Q22	3.2000000000000002E-3	4.3E-3	4.7000000000000002E-3	5.5999999999999999E-3	5.4999999999999997E-3	











Problem Loan Trends

		Updated as of:		9/30/22



		NPA & Criticized Trend



				3Q21		4Q21		1Q22		2Q22		3Q22		Qtrly Change

		Total Loans		$   14,828.9		$   15,874.3		$   16,145.2		$   17,561.0		$   18,806.9		$   1,245.9

		Criticized Loans		$   262.5		$   260.0		$   243.9		$   264.5		$   323.8		$   59.3

		Classified Loans		$   174.7		$   181.0		$   192.2		$   196.1		$   213.4		$   17.3

		Nonperforming Loans		$   66.4		$   98.0		$   109.2		$   131.5		$   131.1		$   (0.4)

		Criticized / Total Loans ex PPP		1.77%		1.64%		1.51%		1.51%		1.72%		0.22%

		Classified / Total Loans ex PPP		1.18%		1.14%		1.19%		1.12%		1.13%		0.02%

		NPL / Total Loans ex PPP		0.45%		0.62%		0.68%		0.75%		0.70%		-0.05%































																				3Q21				4Q21				1Q22				2Q22				3Q22

																		Total Loans		$14,828.9				$15,874.3				$16,145.2				$17,561.0				$18,806.9

																		Criticized Loans		$262.5				$260.0				$243.9				$264.5				$323.8

																		Classified Loans		$174.7				$181.0				$192.2				$196.1				$213.4

																		Nonperforming Loans		$66.4				$98.0				$109.2				$131.5				$131.1













Criticized Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	262.5	260	243.9	264.5	323.8	1.77%	1.64%	1.51%	1.51%	1.72%	Classified Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	174.7	181	192.2	196.1	213.4	1.18%	1.14%	1.19%	1.12%	1.13%	Nonperforming Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	66.400000000000006	98	109.2	131.5	131.1	0.45%	0.62%	0.68%	0.75%	0.70%	





CRE Loans

		Updated as of:		9/30/22



		This chart INCLUDES Servicing Director												MSA info excludes Servicing Director CONST Loans

		Investor CRE Portfolio (CRE, MULTI, CONST)												Investor CRE by MSA



		Loan Type		Outstanding (MM's)		% NPL		% PD		Avg Size Commitment (000's)				MSA		Outstanding (MM's)		% of Total

		Construction Loans:												Atlanta		$   1,996.2		27.4%

		RRE - Presold		$   504.0		0.09%		4.37%		$   444.8				Jacksonville		$   693.6		9.5%

		RRE - Spec & Models		$   247.8		0.00%		0.00%		$   389.1				Orlando		$   544.0		7.5%

		RRE - Lots & Land		$   62.7		0.23%		0.02%		$   249.2				Greenville		$   339.9		4.7%

		RRE - Subdivisions		$   24.3		0.00%		0.00%		$   2,054.1				Charleston		$   272.9		3.7%

		Sub-Total RRE Construction		$   838.8		0.07%		2.63%		$   415.3				Tampa		$   248.3		3.4%

		CML - Improved		$   1,095.0		0.00%		0.00%		$   10,940.7				Columbia		$   223.2		3.1%

		CML - Raw Land & Other		$   77.4		0.03%		0.49%		$   350.5				Charlotte		$   199.6		2.7%

		Sub-Total CRE Construction		$   1,172.4		0.00%		0.03%		$   6,363.1				Tallahassee		$   146.6		2.0%

		Total Construction Loans		$   2,011.2		0.03%		1.11%		$   1,184.3				Savannah		$   128.3		1.8%

														All Other MSAs		$   1,005.5		13.8%

		Term Loans:												Non-MSAs w/in Footprint		$   1,094.1		15.0%

		Office		$   1,250.1		0.68%		0.03%		$   2,673.9				Other Markets		$   395.2		5.4%

		Strip Center, Anchored		$   941.6		0.00%		0.00%		$   8,758.7				Grand Total		$   7,287.4		100.0%

		General Retail		$   790.1		0.00%		0.01%		$   1,425.6

		Multi-Family		$   714.8		0.00%		0.03%		$   3,984.8

		Warehouse / Industrial		$   636.0		0.00%		0.01%		$   2,870.2

		Hotels / Motels		$   417.2		0.19%		0.00%		$   3,856.3

		Strip Center, Non-Anchored		$   344.6		0.00%		0.00%		$   2,071.8

		Mini-Storage Warehouse		$   201.3		0.00%		0.00%		$   2,352.9

		Assisted Living Facilities		$   145.5		0.00%		0.00%		$   5,540.5

		Misc CRE (Church, etc)		$   88.8		0.00%		0.00%		$   1,015.9

		Sub-Total CRE Term Loans		$   5,530.0		0.17%		0.01%		$   2,754.9

		Grand Total Investor CRE Loans		$   7,541.2		0.13%		0.31%		$   1,682.1





















 Outstanding (MM's) 	

Atlanta	Jacksonville	Orlando	Greenville	Charleston	Tampa	Columbia	Charlotte	Tallahassee	Savannah	All Other MSAs	Non-MSAs w/in Footprint	Other Markets	1996.2	693.6	544	339.9	272.89999999999998	248.3	223.2	199.6	146.6	128.30000000000001	1005.5	1094.0999999999999	395.2	% of Total	Atlanta	Jacksonville	Orlando	Greenville	Charleston	Tampa	Columbia	Charlotte	Tallahassee	Savannah	All Other MSAs	Non-MSAs w/in Footprint	Other Markets	0.27392485660180582	9.5177978428520452E-2	7.4649394845898401E-2	4.6642149463457468E-2	3.7448198260010425E-2	3.4072508713670166E-2	3.0628207591184779E-2	2.7389741197134779E-2	2.0116914125751294E-2	1.7605730438839642E-2	0.1379778796278508	0.15013585092076734	5.4230589785108536E-2	



Production

		Updated as of:		9/30/22



		Production

		CRE Production												Guaranty Structure

		Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Debt Service Coverage (DSC)*		Loan / Value*				Guaranty Structure		Outstanding (MM's)		Committed Exposure (MM's)		Debt Service Coverage (DSC)*		Loan / Value*

		Multi-Family		$   43.2		$   392.1		1.36		49.3%				Non-Recourse		$   339.4		$   528.2		1.55		58.2%

		Office		$   158.1		$   197.7		1.57		61.2%				Burn Off Guaranty		$   55.0		$   296.8		1.44		49.7%

		Strip Center, Anchored		$   141.3		$   173.4		1.54		58.0%				Full Guaranty		$   55.3		$   159.3		1.55		57.2%

		Warehouse / Industrial		$   63.1		$   147.7		1.74		60.1%				Limited Guaranty - By %		$   31.3		$   37.3		1.28		57.5%

		Mini-Storage Warehouses		$   40.8		$   65.5		1.46		51.1%				Exempt / Direct Debt		$   12.3		$   32.0		1.44		48.0%

		Retail (inc Single-Tenant)		$   38.1		$   51.1		1.57		62.1%				Burn Down Guaranty		$   0.5		$   3.7		1.48		56.4%

		Misc CRE (Church, etc.)		$   1.7		$   18.3		1.46		41.0%				Limited Guaranty - By $$		$   1.6		$   1.6		2.95		65.9%

		Strip Center, Non-Anchored		$   8.6		$   8.8		1.56		64.5%				Total CRE Loans		$   495.4		$   1,058.9		1.51		55.3%

		Other CRE Types		$   2.7		$   7.0		1.32		56.9%				*Based on the average of all loans in that category > $250M Committed Exposure

		Total CRE Loans		$   497.6		$   1,061.6		1.50		55.2%

		*Based on the average of all loans in that category > $250M Committed Exposure







		RRE Construction - Include Servicing Director C/P Loans

		Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Avg Size Commitment (000's)

		RRE Construction - Spec		$   75.2		$   199.2		$   399.3

		RRE Construction - Pre-Sold		$   55.5		$   195.7		$   385.3

		A&D, RRE Lots, Other Land Loans		$   12.7		$   24.1		$   861.6

		RRE Construction - Model		$   0.2		$   0.6		$   291.3

		Total Construction Loans		$   143.6		$   419.6		$   404.7

















CONST Loans

		Updated as of:		9/30/22





		CML & RRE A&D Loans (1A1 & 1A2)



		Loan Type		Committed Exposure (MM's)		Outstanding (MM's)		% of Total TCE

		CRE - Multi-Family		$   2,020.6		$   426.9		38%

		RRE - Presold		$   991.0		$   504.0		19%

		CRE - Retail		$   563.5		$   326.3		11%		Inc RETL, SCNA, SCAN

		RRE - Spec & Models		$   522.9		$   247.8		10%

		CRE - WHSE / Industrial		$   436.6		$   83.7		8%

		CRE - Office		$   382.6		$   148.1		7%

		RRE - Land & Lots		$   116.4		$   87.0		2%		Inc RRE Lot, Raw, Subd

		CRE - Mini-Storage		$   106.3		$   55.6		2%

		CRE - Land		$   88.3		$   77.4		2%

		CRE - Misc		$   58.4		$   27.8		1%		inc CML MISC, INV RRE

		CRE - Hotels		$   52.5		$   26.2		1%

		CRE - ALF		$   0.8		$   0.3		0%

				$   5,339.9		$   2,011.1		100%



		Total from Trial		$   4,770.5		$   1,757.4

		Servicing Director		$   569.5		$   253.7

		Grand Totals		$   5,340.0		$   2,011.1



		Difference		$   (0.1)		$   - 0



		RRE		$   1,630.3		31%

		CRE		$   3,709.6		69%

				$   5,339.9







 Committed Exposure (MM's) 	

CRE - Multi-Family	RRE - Presold	CRE - Retail	RRE - Spec 	&	 Models	CRE - WHSE / Industrial	CRE - Office	RRE - Land 	&	 Lots	CRE - Mini-Storage	CRE - Land	CRE - Misc	CRE - Hotels	CRE - ALF	2020.6	991	563.5	522.9	436.6	382.6	116.4	106.3	88.3	58.400000000000006	52.5	0.8	



CFIA Loans

		Updated as of:		9/30/22				BASED ON SUPER TRIAL CFIA LOANS



		CFIA Loans																				3Q22 Actuals								Quarterly Change

		Loan Type		Outstanding (MM's)		% of     Portfolio		% NPL		% PD		Avg Loan Size (000's)						Avg of Workdays from Trailing:		12 Months		MTD		QTD		YTD				3Q22		2Q22		Change

		Premium Finance		$   1,058.6		25.2%		0.88%		1.88%		$   13.6						Average AR		$   941,102,438		$   1,118,897,586		$   1,090,143,392		$   965,921,762				$   1,090,143,392		$   946,901,267		$   143,242,125

		Mortgage Warehouse / MSR		$   980.3		23.3%		0.00%		0.00%		$   8,102.0						Total AF		$   2,343,346,844		$   206,337,489		$   698,949,111		$   1,883,206,738				$   698,949,111		$   638,766,449		$   60,182,662

		Balboa Capital		$   912.8		21.7%		0.94%		0.70%		$   40.6						Total Units		116,716		9,926		30,863		91,705				30,863		31,968		(1,105)

		Equipment		$   204.8		4.9%		0.24%		0.05%		$   161.8

		CSVLI Secured		$   147.4		3.5%		0.00%		0.07%		$   368.5						Wtd Avg DP %		21.0%		19.8%		20.7%		20.6%				20.7%		20.7%		0.0%

		A/R & Inventory		$   88.5		2.1%		0.00%		0.00%		$   259.5						Wtd Avg Maturity (Months)		9.8		10.0		10.0		9.9				10.0		9.8		0.2

		Government Guaranteed Lending		$   44.6		1.1%		4.93%		0.00%		$   150.6

		Ameris Equipment Finance (AEF)		$   20.7		0.5%		0.48%		0.48%		$   76.1

		Patriot Capital		$   18.2		0.4%		2.20%		1.10%		$   36.0																		YTD Change

		Other		$   726.5		17.3%		0.08%		0.41%		$   283.0																		3Q22		2Q22		Change

		Totals		$   4,202.4		100.0%		0.52%		0.71%		$   39.4						Avg Loan Size		$   20,077		$   20,788		$   22,647		$   20,535				$   22,647		$   19,981		$   2,665

																								Total AF						$   1,883,206,738		$   1,184,257,627		$   698,949,111

		C&I Total from page 1		$   4,188.6																				Total Units						91,705		60,842		30,863

																								Avg Loan Size						$   20,535		$   19,464		$   1,071

		Difference		$   13.8																				Wtd Avg DP %						20.6%		20.5%		0.1%

																								Wtd Avg Maturity (Months)						9.9		9.8		0.1



		USPF Production

				3Q22		YTD

		New Production ($MM's)		$   698.9		$   1,883.2

		Weighted-Avg Down Payment		20.7%		20.6%

		Weighted-Avg # Instalments		10.0		9.9















Mortgage Production

		Updated as of:		9/30/22

				3Q21		4Q21		1Q22		2Q22		3Q22

		Net Production (MM's)		$   237.5		$   232.6		$   207.0		$   515.3		$   354.2

		Average Loan Size		$   0.679		$   0.688		$   0.659		$   0.611		$   0.560

		Average DTI		32.9%		33.4%		33.0%		32.6%		34.6%

		Average LTV		72.1%		73.1%		74.4%		75.9%		75.8%

		Average FICO		759		756		753		760		753

		Accruing 30-89 Past Dues		1.19%		1.31%		1.71%		1.50%		1.33%













Utilization

		Updated as of:		9/30/22



		Information ONLY Includes Servicing Director, PCFS, FIS



		LOCs Utilization

		Dates		RRE		RRE Unfunded		RRE Construction		CML		CML Unfunded		CML Construction		C&I		C&I Unfunded		C&I Loans

		4Q19		$   571,845		$   332,652		63%		$   983,673		$   957,370		51%		$   747,333		$   417,128		64%

		1Q20		$   685,250		$   404,014		63%		$   875,226		$   881,573		50%		$   772,120		$   412,395		65%

		2Q20		$   684,827		$   381,614		64%		$   911,214		$   807,549		53%		$   1,776,685		$   480,608		79%

		3Q20		$   668,190		$   441,423		60%		$   944,670		$   696,360		58%		$   1,811,387		$   443,182		80%

		4Q20		$   612,094		$   495,422		55%		$   981,834		$   837,799		54%		$   1,580,239		$   504,193		76%

		1Q21		$   623,206		$   584,745		52%		$   900,275		$   826,613		52%		$   1,554,116		$   551,838		74%

		2Q21		$   658,751		$   682,947		49%		$   864,802		$   1,034,365		46%		$   1,341,248		$   557,355		71%

		3Q21		$   513,849		$   508,752		50%		$   774,499		$   1,077,478		42%		$   937,134		$   705,822		57%

		4Q21		$   684,016		$   786,658		47%		$   765,265		$   1,376,993		36%		$   1,053,219		$   766,455		58%

		1Q22		$   735,391		$   816,624		47%		$   841,824		$   1,558,680		35%		$   1,030,667		$   733,557		58%

		2Q22		$   755,631		$   826,029		48%		$   989,806		$   2,240,553		31%		$   1,111,034		$   807,823		58%

		3Q22		$   835,313		$   798,730		51%		$   1,174,483		$   2,530,242		32%		$   1,176,236		$   2,054,666		36%

		4Q22









Utilization Rates



RRE Construction	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.63222431915197064	0.62909450785117293	0.64216116972246939	0.60218292323539824	0.5526728282029334	0.51591993383837587	0.49098306772462952	0.50249217436712856	0.46510375514899971	0.47382982767563459	0.47774553317400703	0.51119401386622021	CML Construction	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.50677548101716452	0.49819358959106874	0.53015686281354668	0.57565675216175205	0.5395780357907336	0.52132796104900836	0.45535858615908975	0.41820119796304167	0.35722354637023179	0.35068635586526831	0.30640743025775152	0.31702299091025649	C	&	I Loans	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.64178448226260909	0.65184484789133101	0.78708656784918929	0.80342939160433768	0.75811492051551699	0.73796293746207187	0.70643941887798556	0.57039506840110143	0.57879543258847466	0.58420416001596165	0.57900823250507982	0.3640580865652997	











Investor CRE Loans
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• Approximately 93% of CRE loans are concentrated within our 
five-state footprint

Investor 
CRE
25%

C&D
11%

Multi-
Family

4%

Loan Type
 Outstanding 

(MM's) % NPL % PD

 Avg Size 
Commitment 

(000's) 
Construction Loans:
RRE - Presold 504.0$          0.09% 4.37% 444.8$          
RRE - Spec & Models 247.8$          0.00% 0.00% 389.1$          
RRE - Lots & Land 62.7$            0.23% 0.02% 249.2$          
RRE - Subdivisions 24.3$            0.00% 0.00% 2,054.1$       

Sub-Total RRE Construction 838.8$          0.07% 2.63% 415.3$          
CML - Improved 1,095.0$       0.00% 0.00% 10,940.7$     
CML - Raw Land & Other 77.4$            0.03% 0.49% 350.5$          

Sub-Total CRE Construction 1,172.4$       0.00% 0.03% 6,363.1$       
Total Construction Loans 2,011.2$       0.03% 1.11% 1,184.3$       

Term Loans:
Office 1,250.1$       0.68% 0.03% 2,673.9$       
Strip Center, Anchored 941.6$          0.00% 0.00% 8,758.7$       
General Retail 790.1$          0.00% 0.01% 1,425.6$       
Multi-Family 714.8$          0.00% 0.03% 3,984.8$       
Warehouse / Industrial 636.0$          0.00% 0.01% 2,870.2$       
Hotels / Motels 417.2$          0.19% 0.00% 3,856.3$       
Strip Center, Non-Anchored 344.6$          0.00% 0.00% 2,071.8$       
Mini-Storage Warehouse 201.3$          0.00% 0.00% 2,352.9$       
Assisted Living Facilities 145.5$          0.00% 0.00% 5,540.5$       
Misc CRE (Church, etc) 88.8$            0.00% 0.00% 1,015.9$       

Sub-Total CRE Term Loans 5,530.0$       0.17% 0.01% 2,754.9$       
Grand Total Investor CRE Loans 7,541.2$       0.13% 0.31% 1,682.1$       


Portfolio

		Updated as of:		9/30/22

														Loans by Loan Type Category

		Loan by New Loan Type (Net FMV)														Use FMV						Use FMV

		Loan Type		Portfolio		% of Total		New Loan Type						Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Avg Loan Size (000's)		Outstanding at YE21		Change in Outstanding from YE		Annualized % Change

		Agriculture		$   266,082		1.4%		AGPRO+AGRE						CFIA		$   2,239.7		$   3,158.3		$   109.9		$   1,748.2		$   491.5		56.2%

		C&I		$   4,188,578		22.3%		CFIA		Balboa is 3.9%				CFIA - PPP		$   5.6		$   5.7		$   80.8		$   127.8		$   (122.2)		-191.2%

		Municipal		$   516,797		2.7%		MUNI						Consumer Installment		$   162.3		$   184.3		$   9.6		$   191.3		$   (29.0)		-30.3%

		Consumer		$   303,699		1.6%		INST						Indirect		$   137.2		$   138.8		$   6.5		$   265.8		$   (128.6)		-96.8%

		Investor CRE		$   4,815,415		25.6%		CRE						Municipal		$   516.8		$   566.3		$   4,356.5		$   572.7		$   (55.9)		-19.5%

		OO CRE		$   1,814,670		9.6%		OCRE						Premium Finance		$   1,062.7		$   1,062.7		$   13.4		$   798.4		$   264.3		66.2%

		Construction		$   2,009,726		10.7%		CONST						RE - C&D		$   2,009.7		$   5,338.8		$   1,181.9		$   1,452.3		$   557.4		76.8%

		Multi-Family		$   714,833		3.8%		MULTI						RE - CRE		$   7,516.3		$   7,850.7		$   1,427.9		$   6,834.9		$   681.4		19.9%

		SFR Mortgage & HELOC		$   4,176,791		22.2%		HELOC+RRE						RE - RES		$   4,176.9		$   4,543.9		$   290.3		$   3,095.0		$   1,081.9		69.9%

				$   18,806,591										Warehouse Lending		$   980.3		$   2,111.3		$   17,448.5		$   787.8		$   192.5		48.9%

		Other		$   - 0										Grand Total		$   18,807.5		$   24,960.8		$   143.1		$   15,874.2		$   2,933.3		36.96%

		Grand total		$   18,806,591

























		12/31/12

		Loan by New Loan Type (Net FMV)

		Loan Type		Portfolio		% of Total		New Loan Type

		Agriculture		$   162,097,658		8.5%		AGPRO+AGRE

		C&I		$   117,783,542		6.1%		CFIA

		Municipal		$   12,802,197		0.7%		MUNI

		Consumer		$   40,178,361		2.1%		INST

		Investor CRE		$   261,359,271		13.6%		CRE

		OO CRE		$   297,406,015		15.5%		OCRE

		Construction		$   114,198,793		6.0%		CONST

		Multi-Family		$   55,090,311		2.9%		MULTI

		SFR Mortgage & HELOC		$   346,480,128		18.1%		HELOC+RRE

		Loss Share Loans		$   507,905,870		26.5%		HELOC+RRE

				$   1,915,302,146

		Other		$   - 0

		Grand total		$   1,915,302,146



































% of Total	Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	1.4148337525409709E-2	0.22271862856252228	2.7479567908085333E-2	1.6148540518071134E-2	0.25604932594057772	9.64911706061862E-2	0.10686285348723909	3.800970587375771E-2	0.22209186957815089	Portfolio	









Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	266082	4188578.2	516797	303699	4815415	1814670	2009726	714833	4176791	

% of Total	Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	Loss Share Loans	8.4632943339269878E-2	6.1496063295279159E-2	6.6841657472877913E-3	2.0977557553470208E-2	0.13645850684490382	0.15527890240248288	5.9624427006724608E-2	2.8763248198229712E-2	0.1809010284479679	0.26518315716438401	Portfolio	





[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	Loss Share Loans	162097658	117783542	12802197	40178361	261359271	297406015	114198793	55090311	346480128	507905870	


Portfolio Trends

		Updated as of:		9/30/22

		Loans by Loan Type Category								Quarterly						Loans by Loan Type Category								Annually

				Use FMV														Use FMV

		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22				Loan Type		YE18		YE19		YE20		YE21		3Q22

		CFIA		$   0.9		$   1.7		$   1.8		$   2.0		$   2.2				CFIA		$   0.3		$   0.3		$   0.8		$   1.7		$   2.2

		CFIA - PPP		$   0.3		$   0.1		$   0.0		$   - 0		$   - 0				CFIA - PPP		$   - 0		$   - 0		$   0.8		$   0.1		$   - 0

		Consumer Installment		$   0.2		$   0.2		$   0.2		$   0.2		$   0.2				Consumer Installment		$   0.5		$   0.5		$   0.3		$   0.2		$   0.2

		Indirect		$   0.3		$   0.3		$   0.2		$   0.2		$   0.1				Indirect		$   - 0		$   1.1		$   0.6		$   0.3		$   0.1

		Municipal		$   0.6		$   0.6		$   0.5		$   0.5		$   0.5				Municipal		$   0.6		$   0.6		$   0.6		$   0.6		$   0.5

		Premium Finance		$   0.8		$   0.8		$   0.8		$   0.9		$   1.1				Premium Finance		$   0.4		$   0.6		$   0.7		$   0.8		$   1.1

		RE - C&D		$   1.5		$   1.5		$   1.6		$   1.7		$   2.0				RE - C&D		$   0.9		$   1.5		$   1.6		$   1.5		$   2.0

		RE - CRE		$   6.4		$   6.8		$   6.9		$   7.2		$   7.5				RE - CRE		$   3.2		$   4.4		$   5.3		$   6.8		$   7.5

		RE - RES		$   3.0		$   3.1		$   3.3		$   3.9		$   4.2				RE - RES		$   2.3		$   3.3		$   2.8		$   3.1		$   4.2

		Warehouse Lending		$   0.8		$   0.8		$   0.7		$   0.9		$   1.0				Warehouse Lending		$   0.4		$   0.5		$   1.0		$   0.8		$   1.0				5-yr		4-yr

		Grand Total		$   14.8		$   15.9		$   16.1		$   17.5		$   18.8				Grand Total		$   8.6		$   12.8		$   14.5		$   15.9		$   18.8				CAGR		CAGR

																Annual Growth				48.8%		13.3%		9.7%		36.5%				19.0%		11.6%



3Q21	

Grand Total	14.8	4Q21	

Grand Total	15.9	1Q22	

Grand Total	16.14380209368996	2Q22	

Grand Total	17.499999999999996	3Q22	

Grand Total	18.8	





Grand Total	

YE18	YE19	YE20	YE21	3Q22	8.6	12.8	14.5	15.9	18.8	CFIA	

YE18	YE19	YE20	YE21	3Q22	0.3	0.3	0.8	1.7	2.2000000000000002	CFIA - PPP	

YE18	YE19	YE20	YE21	3Q22	0	0	0.8	0.1	0	Consumer Installment	

YE18	YE19	YE20	YE21	3Q22	0.5	0.5	0.3	0.2	0.2	Indirect	

YE18	YE19	YE20	YE21	3Q22	0	1.1000000000000001	0.6	0.3	0.1	Municipal	

YE18	YE19	YE20	YE21	3Q22	0.6	0.6	0.6	0.6	0.5	Premium Finance	

YE18	YE19	YE20	YE21	3Q22	0.4	0.6	0.7	0.8	1.1000000000000001	RE - C	&	D	

YE18	YE19	YE20	YE21	3Q22	0.9	1.5	1.6	1.5	2	RE - CRE	

YE18	YE19	YE20	YE21	3Q22	3.2	4.4000000000000004	5.3	6.8	7.5	RE - RES	

YE18	YE19	YE20	YE21	3Q22	2.2999999999999998	3.3	2.8	3.1	4.2	Warehouse Lending	

YE18	YE19	YE20	YE21	3Q22	0.4	0.5	1	0.8	1	







Relationships

		Updated as of:		9/30/22				BASED ON SUPER TRIAL RELATIONSHIPS

		Relationship Summary

		Relationship Groupings		Total Committed Exposure (MM's)		% of Total Legacy (FIS) Portfolio

		Top 25 Relationships		$   2,456.5		9.8%						Super Trial  - TCE

		Top 50 Relationships		$   4,004.0		16.0%						$   24,960.9

		Top 100 Relationships		$   6,230.0		25.0%

		Top 250 Relationships		$   10,045.6		40.2%

		Top 300 Relationships		$   10,777.8		43.2%





		Individual Groupings		Total Committed Exposure (MM's)

		Largest Relationship		$   150.0

		10th Largest		$   98.9

		50th Largest		$   51.6

		100th Largest		$   37.9

		200th Largest		$   21.0

		300th Largest		$   13.4





		# of Relationships		Relationship Size (MM's)

		1		$   150.0

		50		$   51.6

		100		$   37.9

		150		$   29.1

		200		$   21.0

		250		$   16.0

		300		$   13.4









 Relative Size of our Top 300 Relationships (MM's) 

















1	50	100	150	200	250	300	150	51.6	37.9	29.1	21	16	13.4	







Production Trends

		Updated as of:		9/30/22



		Loan Production



		Loan Type		2Q21		3Q21		4Q21		1Q22		2Q22		3Q22

		Loan Production		$   4,287		$   3,910		$   4,610		$   2,305		$   3,627		$   3,229

		Loan Growth *		$   181		$   44		$   1,050		$   269		$   1,417		$   1,246



















































Loan Production	

2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	4286.8	3909.7	4609.5	2304.5	3627.1	3228.8	Loan Growth *	

2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	181	43.7	1049.8	269.39999999999998	1417.4	1246.3	









Loan Balance Changes

		Updated as of:		09/30/22		USE SUPER TRIAL LOAN TYPE CATEGORY - FMV





		Loan Type Category		06/30/22		09/30/22		Change		Qtrly Growth						CRE		SFR Mtgs		C&D		C&I		Premium Finance		Mtg WHSE		Consumer		PPP		Municipal		Indirect

		CFIA		$   2,008.0		$   2,239.7		$   231.7		11.5%						$   360		$   302		$   262		$   232		$   120		$   31		$   (5)		$   (9)		$   (13)		$   (35)		$   886.0

		CFIA-PPP		$   14.9		$   5.6		$   (9.3)		-62.4%																										20.2%

		Consumer Installment		$   167.2		$   162.3		$   (4.9)		-2.9%

		Indirect		$   172.2		$   137.2		$   (35.0)		-20.3%

		Municipal		$   529.3		$   516.8		$   (12.5)		-2.4%

		Premium Finance		$   942.4		$   1,062.7		$   120.3		12.8%

		RE - C&D		$   1,747.3		$   2,009.7		$   262.4		15.0%

		RE - CRE		$   7,156.0		$   7,516.3		$   360.3		5.0%

		RE - RES		$   3,874.6		$   4,176.8		$   302.2		7.8%

		Warehouse Lending		$   949.2		$   980.3		$   31.1		3.3%

		Grand Total		$   17,561.1		$   18,807.4		$   1,246.3		28.39%

										Ann'l Growth



		Loan Production:		09/30/22

		Loan Type Category		Outstanding		TCE

		Balboa Capital		$   219.0		$   219.0

		CFIA		$   196.1		$   301.4

		CFIA-PPP		$   (0.3)		$   (0.3)

		Consumer Installment		$   21.9		$   27.1

		Indirect		$   - 0		$   - 0

		Municipal		$   4.4		$   4.6

		Premium Finance		$   542.0		$   542.0

		RE - C&D		$   180.9		$   991.6

		RE - CRE		$   570.1		$   614.0

		RE - RES		$   395.3		$   428.0

		Warehouse Lending		$   46.3		$   101.5

		Grand Total		$   2,175.7		$   3,228.9











SFR Mtgs	C	&	D	C	&	I	Premium Finance	Mtg WHSE	Consumer	PPP	Municipal	Indirect	302.20000000000027	262.40000000000009	231.69999999999982	120.30000000000007	31.099999999999909	-4.8999999999999773	-9.3000000000000007	-12.5	-35	







Maturities

		Updated as of:		09/30/22		USE SUPER TRIAL LOAN TYPE CATEGORY - FMV

		Repricing Dates		09/30/22		%		Cumulative		Cumulative %																												F / V		09/30/22

		< 6 Mos		$   5,549.0		29.8%		$   5,549		30%																												Fixed		$   12,657.1

		1 Yr		$   971.0		5.2%		$   6,520		35%																												Variable		$   5,420.1

		2 Yrs		$   1,030.3		5.5%		$   7,550		41%																												Mortgage ARMs		$   557.0

		3 Yrs		$   989.2		5.3%		$   8,540		46%																												Grand Total		$   18,634.2

		4 Yrs		$   1,287.1		6.9%		$   9,827		53%

		5 Yrs		$   2,025.3		10.9%		$   11,852		64%

		5+ Yrs		$   6,782.3		36.4%		$   18,634		100%

		Grand Total		$   18,634.2		100.0%

		Maturity Dates		09/30/22		%

		< 6 Mos		$   1,558.9		8.4%

		6 Mos - 1 Yr		$   1,344.2		7.2%

		1 - 2 Yrs		$   1,618.2		8.7%

		2 - 3 Yrs		$   1,230.2		6.6%

		3 - 4 Yrs		$   1,441.3		7.7%

		4 - 5 Yrs		$   2,306.4		12.4%

		5+ Yrs		$   9,135.0		49.0%

		Grand Total		$   18,634.2		100.0%

		Floor Rates		09/30/22		%		Cumulative		Cumulative %

		ITM		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 25 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 50 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 100 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 150 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 200 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		Grand Total		$   - 0		0.0%



Years to Maturity / Repricing



09/30/22	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

<	 6 Mos	1 Yr	2 Yrs	3 Yrs	4 Yrs	5 Yrs	5+ Yrs	5549	971	1030.3	989.2	1287.0999999999999	2025.3	6782.3	 $5,549.0 	 $971.0 	 $1,030.3 	 $989.2 	 $1,287.1 	 $2,025.3 	 $6,782.3 	Cumulative %	
0.29778579171630659	0.34989428040914017	0.40518508978115508	0.45827027723218594	0.52734219875283084	0.63602945122409327	1	




Mix of Loan Repricing Types




Fixed	Variable	Mortgage ARMs	12657.1	5420.1	557	
Floor Analysis - Variable Rate Loans

09/30/22	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

ITM	+ 25 bps	+ 50 bps	+ 100 bps	+ 150 bps	+ 200 bps	0	0	0	0	0	0	 $-   	 $-   	 $-   	 $-   	 $-   	 $-   	




Balboa

		Updated as of:		9/30/22



		Balboa Summary



				3Q21		4Q21		1Q22		2Q22		3Q22		Qtrly Change

		Total Loans (MM's)		$   626.4		$   689.2		$   746.0		$   821.8		$   912.8		$   91.0		48.8%

		Quarterly Originations (MM's)		$   102.8		$   34.1		$   131.8		$   153.5		$   219.0		$   65.5

		Portfolio Yield		12.40%		11.13%		10.75%		9.87%		9.56%

		30+ Accruing Past Dues		0.30%		0.68%		0.56%		0.69%		0.70%

		Non-Performing Loans				1.40%		1.22%		1.07%		0.94%

		Quarterly NCOs		-0.01%		0.15%		0.91%		0.53%		1.15%



Total Loans (MM's)	

4Q21	1Q22	2Q22	3Q22	689.2	746	821.8	912.8	Quarterly Originations (MM's)	[VALUE]

4Q21	1Q22	2Q22	3Q22	34.1	131.80000000000001	153.5	219	Portfolio Yield	
4Q21	1Q22	2Q22	3Q22	0.1113	0.1075	9.8699999999999996E-2	9.5600000000000004E-2	




30+ Accruing Past Dues	
4Q21	1Q22	2Q22	3Q22	6.7999999999999996E-3	5.5999999999999999E-3	6.8999999999999999E-3	7.0000000000000001E-3	Non-Performing Loans	
4Q21	1Q22	2Q22	3Q22	1.4E-2	1.2200000000000001E-2	1.0699999999999999E-2	9.4000000000000004E-3	Quarterly NCOs	
4Q21	1Q22	2Q22	3Q22	1.5E-3	9.1000000000000004E-3	5.3E-3	1.15E-2	





ALLL

		Updated as of:		09/30/22

		ALLL Summary

																								Reserve Change due to Loan Growth

				06/30/22		Loan Growth		NCOs		Changes to Specific Reserves		Changes to Q-Factors		Forecast Changes		09/30/22		% of Total RFLL						6/30/22 Portfolio x PPP		% LLR		9/30/22 Portfolio x PPP		% LLR		Change		Reserve impact				3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL				3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL

		Agriculture		$   1.7		$   0.0		$   - 0		$   - 0		$   - 0		$   (0.1)		$   1.6		0.87%						$   261.0		0.65%		$   266.1		0.60%		$   5.1		$   0.0				Net Loans		$   18,807.5		$   184.9		0.98%				Agriculture		$   266.1		$   1.6		0.60%

		CFIA		$   22.6		$   0.5		$   - 0		$   (0.1)		$   (1.9)		$   (12.6)		$   8.5		4.60%						$   2,572.0		0.88%		$   2,730.8		0.31%		$   158.8		$   0.5				Unfunded Commitments		$   6,153.3		$   44.2		0.72%				CFIA		$   3,643.6		$   34.8		0.96%

		Real Estate - Investor CRE		$   66.6		$   5.0		$   (1.8)		$   (0.8)		$   (0.4)		$   (0.9)		$   67.7		36.61%						$   6,980.7		0.95%		$   7,539.9		0.90%		$   559.2		$   5.0				ACL / Total Loans + Unfunded		$   24,960.8		$   229.1		0.92%				Real Estate - Investor CRE		$   7,539.9		$   67.7		0.90%

		Real Estate - Owner Occupied		$   14.6		$   0.5		$   0.0		$   (0.1)		$   - 0		$   (1.2)		$   13.8		7.46%						$   1,750.7		0.83%		$   1,814.7		0.76%		$   64.0		$   0.5														Real Estate - Owner Occupied		$   1,814.7		$   13.8		0.76%

		Real Estate - Residential		$   51.8		$   4.4		$   0.0		$   0.4		$   - 0		$   4.2		$   60.8		32.88%						$   3,874.6		1.34%		$   4,176.8		1.46%		$   302.2		$   4.4														Real Estate - Residential		$   4,176.8		$   60.8		1.46%

		Consumer		$   5.5		$   (0.6)		$   (0.7)		$   - 0		$   (0.8)		$   0.9		$   4.3		2.33%						$   343.0		1.60%		$   303.7		1.42%		$   (39.3)		$   (0.6)														Consumer		$   303.7		$   4.3		1.42%

		Premium Finance		$   2.7		$   0.2		$   (0.3)		$   - 0		$   - 0		$   (0.8)		$   1.9		1.03%						$   942.4		0.29%		$   1,062.7		0.18%		$   120.3		$   0.2														Premium Finance		$   1,062.7		$   1.9		0.18%

		Balboa		$   7.1		$   - 0		$   (2.5)		$   (0.6)		$   3.5		$   18.8		$   26.3		14.22%						$   821.8		0.00%		$   912.8		0.00%		$   91.0		$   - 0														Totals		$   18,807.5		$   184.9		0.98%

				$   172.6		$   10.1		$   (5.2)		$   (1.2)		$   0.4		$   8.2		$   184.9		$   12.3		7.1%				$   17,546.2		0.98%		$   18,807.5		0.98%		$   1,261.3		$   10.1

																		Inc / (Dec)

		Unfunded Commitments		$   44.0		$   - 0		$   - 0		$   - 0		$   - 0		$   0.2		$   44.2		$   0.2		0.5%		PPP		$   14.9				$   5.6

																								$   17,561.1				$   18,813.1		0.98%		$   1,252.0

				06/30/22		Loan Growth		NCOs		Specific Reserves		Q-Factors		Forecast Changes		09/30/22																						3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL

		ALLL		$   172.6		$   10.1		$   (5.2)		$   (1.2)		$   0.4		$   8.2		$   184.9																						Gross Loans		$   18,807.5		$   184.9		0.98%

																																						Unfunded Commitments		$   6,153.3		$   44.2		0.72%

																																						Reserves / Total Loans + Unfunded		$   24,960.8		$   229.1		0.92%



















































NPAs

		Updated as of:		9/30/22



		NPA Trend

														Qtrly

		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22		Change

		Nonaccrual Loans		$   41.9		$   59.3		$   59.3		$   72.4		$   64.1		$   (8.3)

		GNMA Mtg Loans		$   17.0		$   26.0		$   43.3		$   50.6		$   54.6		$   4.0

		90+ DPD		$   7.5		$   12.7		$   6.6		$   8.5		$   12.4		$   3.9

		OREO & Repos		$   4.7		$   3.9		$   2.0		$   1.0		$   0.9		$   (0.1)

		Total NPAs		$   71.1		$   101.9		$   111.2		$   132.5		$   132.0		$   (0.5)



		NPA / Total Assets		0.32%		0.43%		0.47%		0.56%		0.56%



























		Charge-off Trend



		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22

		CFIA		$   (1.2)		$   (1.5)		$   1.6		$   1.5		$   2.7

		RE - C&D		$   - 0		$   (0.2)		$   (0.2)		$   (0.4)		$   (0.1)

		RE - CRE & Farmland		$   (0.1)		$   0.1		$   1.3		$   0.1		$   1.9

		RE - RRE		$   (0.2)		$   - 0		$   (0.2)		$   (0.1)		$   (0.0)

		Consumer		$   1.5		$   1.0		$   1.1		$   0.7		$   0.7

		Net Charge-offs		$   - 0		$   (0.6)		$   3.6		$   1.8		$   5.2



		NCO Ratio (Annualized)		0.00%		-0.01%		0.09%		0.04%		0.11%



























Net Charge-Offs



Net Charge-offs	3Q21	4Q21	1Q22	2Q22	3Q22	0	-0.59999999999999987	3.6	1.8	5.2160000000000002	NCO Ratio (Annualized)	

3Q21	4Q21	1Q22	2Q22	3Q22	0	-1E-4	8.9999999999999998E-4	4.0000000000000002E-4	1.1000000000000001E-3	









Non-Performing Assets



Nonaccrual Loans	

3Q21	4Q21	1Q22	2Q22	3Q22	41.9	59.3	59.3	72.400000000000006	64.099999999999994	GNMA Mtg Loans	

17	26	43.3	50.6	54.6	90+ DPD	

3Q21	4Q21	1Q22	2Q22	3Q22	7.5	12.7	6.6	8.5	12.4	OREO 	&	 Repos	

3Q21	4Q21	1Q22	2Q22	3Q22	4.7	3.9	2	1	0.9	NPA / Total Assets	

3Q21	4Q21	1Q22	2Q22	3Q22	3.2000000000000002E-3	4.3E-3	4.7000000000000002E-3	5.5999999999999999E-3	5.5999999999999999E-3	











Problem Loan Trends

		Updated as of:		9/30/22



		NPA & Criticized Trend



				3Q21		4Q21		1Q22		2Q22		3Q22		Qtrly Change

		Total Loans		$   14,828.9		$   15,874.3		$   16,145.2		$   17,561.0		$   18,807.5		$   1,246.5

		Criticized Loans		$   262.5		$   260.0		$   243.9		$   264.5		$   323.8		$   59.3

		Classified Loans		$   174.7		$   181.0		$   192.2		$   196.1		$   213.4		$   17.3

		Nonperforming Loans		$   66.4		$   98.0		$   109.2		$   131.5		$   131.1		$   (0.4)

		Criticized / Total Loans ex PPP		1.77%		1.64%		1.51%		1.51%		1.72%		0.22%

		Classified / Total Loans ex PPP		1.18%		1.14%		1.19%		1.12%		1.13%		0.02%

		NPL / Total Loans ex PPP		0.45%		0.62%		0.68%		0.75%		0.70%		-0.05%































																				3Q21				4Q21				1Q22				2Q22				3Q22

																		Total Loans		$14,828.9				$15,874.3				$16,145.2				$17,561.0				$18,807.5

																		Criticized Loans		$262.5				$260.0				$243.9				$264.5				$323.8

																		Classified Loans		$174.7				$181.0				$192.2				$196.1				$213.4

																		Nonperforming Loans		$66.4				$98.0				$109.2				$131.5				$131.1













Criticized Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	262.5	260	243.9	264.5	323.8	1.77%	1.64%	1.51%	1.51%	1.72%	Classified Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	174.7	181	192.2	196.1	213.4	1.18%	1.14%	1.19%	1.12%	1.13%	Nonperforming Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	66.400000000000006	98	109.2	131.5	131.1	0.45%	0.62%	0.68%	0.75%	0.70%	





CRE Loans

		Updated as of:		9/30/22



		This chart INCLUDES Servicing Director												MSA info excludes Servicing Director CONST Loans

		Investor CRE Portfolio (CRE, MULTI, CONST)												Investor CRE by MSA



		Loan Type		Outstanding (MM's)		% NPL		% PD		Avg Size Commitment (000's)				MSA		Outstanding (MM's)		% of Total

		Construction Loans:												Atlanta		$   1,996.2		27.4%

		RRE - Presold		$   504.0		0.09%		4.37%		$   444.8				Jacksonville		$   693.6		9.5%

		RRE - Spec & Models		$   247.8		0.00%		0.00%		$   389.1				Orlando		$   544.0		7.5%

		RRE - Lots & Land		$   62.7		0.23%		0.02%		$   249.2				Greenville		$   339.9		4.7%

		RRE - Subdivisions		$   24.3		0.00%		0.00%		$   2,054.1				Charleston		$   272.9		3.7%

		Sub-Total RRE Construction		$   838.8		0.07%		2.63%		$   415.3				Tampa		$   248.3		3.4%

		CML - Improved		$   1,095.0		0.00%		0.00%		$   10,940.7				Columbia		$   223.2		3.1%

		CML - Raw Land & Other		$   77.4		0.03%		0.49%		$   350.5				Charlotte		$   199.6		2.7%

		Sub-Total CRE Construction		$   1,172.4		0.00%		0.03%		$   6,363.1				Tallahassee		$   146.6		2.0%

		Total Construction Loans		$   2,011.2		0.03%		1.11%		$   1,184.3				Savannah		$   128.3		1.8%

														All Other MSAs		$   1,005.5		13.8%

		Term Loans:												Non-MSAs w/in Footprint		$   1,094.1		15.0%

		Office		$   1,250.1		0.68%		0.03%		$   2,673.9				Other Markets		$   395.2		5.4%

		Strip Center, Anchored		$   941.6		0.00%		0.00%		$   8,758.7				Grand Total		$   7,287.4		100.0%

		General Retail		$   790.1		0.00%		0.01%		$   1,425.6

		Multi-Family		$   714.8		0.00%		0.03%		$   3,984.8

		Warehouse / Industrial		$   636.0		0.00%		0.01%		$   2,870.2

		Hotels / Motels		$   417.2		0.19%		0.00%		$   3,856.3

		Strip Center, Non-Anchored		$   344.6		0.00%		0.00%		$   2,071.8

		Mini-Storage Warehouse		$   201.3		0.00%		0.00%		$   2,352.9

		Assisted Living Facilities		$   145.5		0.00%		0.00%		$   5,540.5

		Misc CRE (Church, etc)		$   88.8		0.00%		0.00%		$   1,015.9

		Sub-Total CRE Term Loans		$   5,530.0		0.17%		0.01%		$   2,754.9

		Grand Total Investor CRE Loans		$   7,541.2		0.13%		0.31%		$   1,682.1





















 Outstanding (MM's) 	

Atlanta	Jacksonville	Orlando	Greenville	Charleston	Tampa	Columbia	Charlotte	Tallahassee	Savannah	All Other MSAs	Non-MSAs w/in Footprint	Other Markets	1996.2	693.6	544	339.9	272.89999999999998	248.3	223.2	199.6	146.6	128.30000000000001	1005.5	1094.0999999999999	395.2	% of Total	Atlanta	Jacksonville	Orlando	Greenville	Charleston	Tampa	Columbia	Charlotte	Tallahassee	Savannah	All Other MSAs	Non-MSAs w/in Footprint	Other Markets	0.27392485660180582	9.5177978428520452E-2	7.4649394845898401E-2	4.6642149463457468E-2	3.7448198260010425E-2	3.4072508713670166E-2	3.0628207591184779E-2	2.7389741197134779E-2	2.0116914125751294E-2	1.7605730438839642E-2	0.1379778796278508	0.15013585092076734	5.4230589785108536E-2	



Production

		Updated as of:		9/30/22



		Production

		CRE Production												Guaranty Structure

		Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Debt Service Coverage (DSC)*		Loan / Value*				Guaranty Structure		Outstanding (MM's)		Committed Exposure (MM's)		Debt Service Coverage (DSC)*		Loan / Value*

		Multi-Family		$   43.2		$   392.1		1.36		49.3%				Non-Recourse		$   339.4		$   528.2		1.55		58.2%

		Office		$   158.1		$   197.7		1.57		61.2%				Burn Off Guaranty		$   55.0		$   296.8		1.44		49.7%

		Strip Center, Anchored		$   141.3		$   173.4		1.54		58.0%				Full Guaranty		$   55.3		$   159.3		1.55		57.2%

		Warehouse / Industrial		$   63.1		$   147.7		1.74		60.1%				Limited Guaranty - By %		$   31.3		$   37.3		1.28		57.5%

		Mini-Storage Warehouses		$   40.8		$   65.5		1.46		51.1%				Exempt / Direct Debt		$   12.3		$   32.0		1.44		48.0%

		Retail (inc Single-Tenant)		$   38.1		$   51.1		1.57		62.1%				Burn Down Guaranty		$   0.5		$   3.7		1.48		56.4%

		Misc CRE (Church, etc.)		$   1.7		$   18.3		1.46		41.0%				Limited Guaranty - By $$		$   1.6		$   1.6		2.95		65.9%

		Strip Center, Non-Anchored		$   8.6		$   8.8		1.56		64.5%				Total CRE Loans		$   495.4		$   1,058.9		1.51		55.3%

		Other CRE Types		$   2.7		$   7.0		1.32		56.9%				*Based on the average of all loans in that category > $250M Committed Exposure

		Hotels		$   - 0		$   - 0		0.00		0.0%

		Assisted-Living Facilities		$   - 0		$   - 0		0.00		0.0%

		Total CRE Loans		$   497.6		$   1,061.6		1.50		55.2%

		*Based on the average of all loans in that category > $250M Committed Exposure







		RRE Construction - Include Servicing Director C/P Loans

		Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Avg Size Commitment (000's)

		RRE Construction - Spec		$   75.2		$   199.2		$   399.3

		RRE Construction - Pre-Sold		$   55.5		$   195.7		$   385.3

		A&D, RRE Lots, Other Land Loans		$   12.7		$   24.1		$   861.6

		RRE Construction - Model		$   0.2		$   0.6		$   291.3

		Total Construction Loans		$   143.6		$   419.6		$   404.7

















CONST Loans

		Updated as of:		9/30/22





		CML & RRE A&D Loans (1A1 & 1A2)



		Loan Type		Committed Exposure (MM's)		Outstanding (MM's)		% of Total TCE

		CRE - Multi-Family		$   2,020.6		$   426.9		38%

		RRE - Presold		$   991.0		$   504.0		19%

		CRE - Retail		$   563.5		$   326.3		11%		Inc RETL, SCNA, SCAN

		RRE - Spec & Models		$   522.9		$   247.8		10%

		CRE - WHSE / Industrial		$   436.6		$   83.7		8%

		CRE - Office		$   382.6		$   148.1		7%

		RRE - Land & Lots		$   116.4		$   87.0		2%		Inc RRE Lot, Raw, Subd

		CRE - Mini-Storage		$   106.3		$   55.6		2%

		CRE - Land		$   88.3		$   77.4		2%

		CRE - Misc		$   58.4		$   27.8		1%		inc CML MISC, INV RRE

		CRE - Hotels		$   52.5		$   26.2		1%

		CRE - ALF		$   0.8		$   0.3		0%

				$   5,339.9		$   2,011.1		100%



		Total from Trial		$   4,770.5		$   1,757.4

		Servicing Director		$   569.5		$   253.7

		Grand Totals		$   5,340.0		$   2,011.1



		Difference		$   (0.1)		$   - 0



		RRE		$   1,630.3		31%

		CRE		$   3,709.6		69%

				$   5,339.9







 Committed Exposure (MM's) 	

CRE - Multi-Family	RRE - Presold	CRE - Retail	RRE - Spec 	&	 Models	CRE - WHSE / Industrial	CRE - Office	RRE - Land 	&	 Lots	CRE - Mini-Storage	CRE - Land	CRE - Misc	CRE - Hotels	CRE - ALF	2020.6	991	563.5	522.9	436.6	382.6	116.4	106.3	88.3	58.400000000000006	52.5	0.8	



CFIA Loans

		Updated as of:		9/30/22				BASED ON SUPER TRIAL CFIA LOANS



		CFIA Loans																				3Q22 Actuals								Quarterly Change

		Loan Type		Outstanding (MM's)		% of     Portfolio		% NPL		% PD		Avg Loan Size (000's)						Avg of Workdays from Trailing:		12 Months		MTD		QTD		YTD				3Q22		2Q22		Change

		Premium Finance		$   1,058.6		25.2%		0.88%		1.88%		$   13.6						Average AR		$   941,102,438		$   1,118,897,586		$   1,090,143,392		$   965,921,762				$   1,090,143,392		$   946,901,267		$   143,242,125

		Mortgage Warehouse / MSR		$   980.3		23.3%		0.00%		0.00%		$   8,102.0						Total AF		$   2,343,346,844		$   206,337,489		$   698,949,111		$   1,883,206,738				$   698,949,111		$   638,766,449		$   60,182,662

		Balboa Capital		$   912.8		21.7%		0.94%		0.70%		$   40.6						Total Units		116,716		9,926		30,863		91,705				30,863		31,968		(1,105)

		Equipment		$   204.8		4.9%		0.24%		0.05%		$   161.8

		CSVLI Secured		$   147.4		3.5%		0.00%		0.07%		$   368.5						Wtd Avg DP %		21.0%		19.8%		20.7%		20.6%				20.7%		20.7%		0.0%

		A/R & Inventory		$   88.5		2.1%		0.00%		0.00%		$   259.5						Wtd Avg Maturity (Months)		9.8		10.0		10.0		9.9				10.0		9.8		0.2

		Government Guaranteed Lending		$   44.6		1.1%		4.93%		0.00%		$   150.6

		Ameris Equipment Finance (AEF)		$   20.7		0.5%		0.48%		0.48%		$   76.1

		Patriot Capital		$   18.2		0.4%		2.20%		1.10%		$   36.0																		YTD Change

		Other		$   726.5		17.3%		0.08%		0.41%		$   283.0																		3Q22		2Q22		Change

		Totals		$   4,202.4		100.0%		0.52%		0.71%		$   39.4						Avg Loan Size		$   20,077		$   20,788		$   22,647		$   20,535				$   22,647		$   19,981		$   2,665

																								Total AF						$   1,883,206,738		$   1,184,257,627		$   698,949,111

		C&I Total from page 1		$   4,188.6																				Total Units						91,705		60,842		30,863

																								Avg Loan Size						$   20,535		$   19,464		$   1,071

		Difference		$   13.8																				Wtd Avg DP %						20.6%		20.5%		0.1%

																								Wtd Avg Maturity (Months)						9.9		9.8		0.1



		USPF Production

				2Q22		YTD

		New Production ($MM's)		$   698.9		$   1,883.2

		Weighted-Avg Down Payment		20.7%		20.6%

		Weighted-Avg # Instalments		10.0		9.9















Mortgage Production

		Updated as of:		9/30/22

				3Q21		4Q21		1Q22		2Q22		3Q22

		Net Production (MM's)		$   237.5		$   232.6		$   207.0		$   515.3		$   354.2

		Average Loan Size		$   0.679		$   0.688		$   0.659		$   0.611		$   0.560

		Average DTI		32.9%		33.4%		33.0%		32.6%		34.6%

		Average LTV		72.1%		73.1%		74.4%		75.9%		75.8%

		Average FICO		759		756		753		760		753

		Accruing 30-89 Past Dues		1.19%		1.31%		1.71%		1.50%		1.33%













Utilization

		Updated as of:		9/30/22



		Information ONLY Includes Servicing Director, PCFS, FIS



		LOCs Utilization

		Dates		RRE		RRE Unfunded		RRE Construction		CML		CML Unfunded		CML Construction		C&I		C&I Unfunded		C&I Loans

		4Q19		$   571,845		$   332,652		63%		$   983,673		$   957,370		51%		$   747,333		$   417,128		64%

		1Q20		$   685,250		$   404,014		63%		$   875,226		$   881,573		50%		$   772,120		$   412,395		65%

		2Q20		$   684,827		$   381,614		64%		$   911,214		$   807,549		53%		$   1,776,685		$   480,608		79%

		3Q20		$   668,190		$   441,423		60%		$   944,670		$   696,360		58%		$   1,811,387		$   443,182		80%

		4Q20		$   612,094		$   495,422		55%		$   981,834		$   837,799		54%		$   1,580,239		$   504,193		76%

		1Q21		$   623,206		$   584,745		52%		$   900,275		$   826,613		52%		$   1,554,116		$   551,838		74%

		2Q21		$   658,751		$   682,947		49%		$   864,802		$   1,034,365		46%		$   1,341,248		$   557,355		71%

		3Q21		$   513,849		$   508,752		50%		$   774,499		$   1,077,478		42%		$   937,134		$   705,822		57%

		4Q21		$   684,016		$   786,658		47%		$   765,265		$   1,376,993		36%		$   1,053,219		$   766,455		58%

		1Q22		$   735,391		$   816,624		47%		$   841,824		$   1,558,680		35%		$   1,030,667		$   733,557		58%

		2Q22		$   755,631		$   826,029		48%		$   989,806		$   2,240,553		31%		$   1,111,034		$   807,823		58%

		3Q22		$   835,313		$   798,730		51%		$   1,174,483		$   2,530,242		32%		$   4,176,236		$   2,054,666		67%

		4Q22









Utilization Rates



RRE Construction	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.63222431915197064	0.62909450785117293	0.64216116972246939	0.60218292323539824	0.5526728282029334	0.51591993383837587	0.49098306772462952	0.50249217436712856	0.46510375514899971	0.47382982767563459	0.47774553317400703	0.51119401386622021	CML Construction	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.50677548101716452	0.49819358959106874	0.53015686281354668	0.57565675216175205	0.5395780357907336	0.52132796104900836	0.45535858615908975	0.41820119796304167	0.35722354637023179	0.35068635586526831	0.30640743025775152	0.31702299091025649	C	&	I Loans	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.64178448226260909	0.65184484789133101	0.78708656784918929	0.80342939160433768	0.75811492051551699	0.73796293746207187	0.70643941887798556	0.57039506840110143	0.57879543258847466	0.58420416001596165	0.57900823250507982	0.67024581673728778	











Commercial Real Estate 
Production

3Q22 Commercial Real Estate Production Summary:

22

3Q22 Construction and Development Loan Production Summary:

• 3Q22 production of C&D and CRE loans - $1.48 
billion in total committed exposure

• Residential real estate construction:
• Spec/model to pre-sold ratio of 1.0:1 
• Total spec loans at low average loan size 

of $399.3 thousand

• Investor CRE 3Q22 production: 
• Production totaled $1.06 billion
• Weighted average 1.50:1 debt service 

coverage 
• Weighted average 55.2% loan/value

• Summary of CRE production by collateral state:

Highlights

Loan Type
Outstanding 

(MM's)

 Committed 
Exposure 

(MM's) 

Avg Size 
Commitment 

(000's)
RRE Construction - Spec 75.2$            199.2$          399.3$          
RRE Construction - Pre-Sold 55.5$            195.7$          385.3$          
A&D, RRE Lots, Other Land Loans 12.7$            24.1$            861.6$          
RRE Construction - Model 0.2$             0.6$             291.3$          
Total Construction Loans 143.6$          419.6$          404.7$          

Loan Type
Outstanding 

(MM's)

Committed 
Exposure 

(MM's)

Debt Service 
Coverage 

(DSC)*
Loan / 
Value*

Multi-Family 43.2$            392.1$          1.36 49.3%
Office 158.1$          197.7$          1.57 61.2%
Strip Center, Anchored 141.3$          173.4$          1.54 58.0%
Warehouse / Industrial 63.1$            147.7$          1.74 60.1%
Mini-Storage Warehouses 40.8$            65.5$            1.46 51.1%
Retail (inc Single-Tenant) 38.1$            51.1$            1.57 62.1%
Misc CRE (Church, etc.) 1.7$             18.3$            1.46 41.0%
Strip Center, Non-Anchored 8.6$             8.8$             1.56 64.5%
Other CRE Types 2.7$             7.0$             1.32 56.9%
Total CRE Loans 497.6$          1,061.6$       1.50 55.2%
*Based on the average of all loans in that category > $250M Committed Exposure

Others
14% FL

30%

GA
33%

SC
9%

NC
8%

AL
6%


Portfolio

		Updated as of:		9/30/22

														Loans by Loan Type Category

		Loan by New Loan Type (Net FMV)														Use FMV						Use FMV

		Loan Type		Portfolio		% of Total		New Loan Type						Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Avg Loan Size (000's)		Outstanding at YE21		Change in Outstanding from YE		Annualized % Change

		Agriculture		$   266,082		1.4%		AGPRO+AGRE						CFIA		$   2,239.7		$   3,158.3		$   109.9		$   1,748.2		$   491.5		56.2%

		C&I		$   4,188,578		22.3%		CFIA		Balboa is 3.9%				CFIA - PPP		$   5.6		$   5.7		$   80.8		$   127.8		$   (122.2)		-191.2%

		Municipal		$   516,797		2.7%		MUNI						Consumer Installment		$   162.3		$   184.3		$   9.6		$   191.3		$   (29.0)		-30.3%

		Consumer		$   303,699		1.6%		INST						Indirect		$   137.2		$   138.8		$   6.5		$   265.8		$   (128.6)		-96.8%

		Investor CRE		$   4,815,415		25.6%		CRE						Municipal		$   516.8		$   566.3		$   4,356.5		$   572.7		$   (55.9)		-19.5%

		OO CRE		$   1,814,670		9.6%		OCRE						Premium Finance		$   1,062.7		$   1,062.7		$   13.4		$   798.4		$   264.3		66.2%

		Construction		$   2,009,726		10.7%		CONST						RE - C&D		$   2,009.7		$   5,338.8		$   1,181.9		$   1,452.3		$   557.4		76.8%

		Multi-Family		$   714,833		3.8%		MULTI						RE - CRE		$   7,516.3		$   7,850.7		$   1,427.9		$   6,834.9		$   681.4		19.9%

		SFR Mortgage & HELOC		$   4,176,791		22.2%		HELOC+RRE						RE - RES		$   4,176.9		$   4,543.9		$   290.3		$   3,095.0		$   1,081.9		69.9%

				$   18,806,591										Warehouse Lending		$   980.3		$   2,111.3		$   17,448.5		$   787.8		$   192.5		48.9%

		Other		$   - 0										Grand Total		$   18,807.5		$   24,960.8		$   143.1		$   15,874.2		$   2,933.3		36.96%

		Grand total		$   18,806,591

























		12/31/12

		Loan by New Loan Type (Net FMV)

		Loan Type		Portfolio		% of Total		New Loan Type

		Agriculture		$   162,097,658		8.5%		AGPRO+AGRE

		C&I		$   117,783,542		6.1%		CFIA

		Municipal		$   12,802,197		0.7%		MUNI

		Consumer		$   40,178,361		2.1%		INST

		Investor CRE		$   261,359,271		13.6%		CRE

		OO CRE		$   297,406,015		15.5%		OCRE

		Construction		$   114,198,793		6.0%		CONST

		Multi-Family		$   55,090,311		2.9%		MULTI

		SFR Mortgage & HELOC		$   346,480,128		18.1%		HELOC+RRE

		Loss Share Loans		$   507,905,870		26.5%		HELOC+RRE

				$   1,915,302,146

		Other		$   - 0

		Grand total		$   1,915,302,146



































% of Total	Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	1.4148337525409709E-2	0.22271862856252228	2.7479567908085333E-2	1.6148540518071134E-2	0.25604932594057772	9.64911706061862E-2	0.10686285348723909	3.800970587375771E-2	0.22209186957815089	Portfolio	









Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	266082	4188578.2	516797	303699	4815415	1814670	2009726	714833	4176791	

% of Total	Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	Loss Share Loans	8.4632943339269878E-2	6.1496063295279159E-2	6.6841657472877913E-3	2.0977557553470208E-2	0.13645850684490382	0.15527890240248288	5.9624427006724608E-2	2.8763248198229712E-2	0.1809010284479679	0.26518315716438401	Portfolio	





[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	Loss Share Loans	162097658	117783542	12802197	40178361	261359271	297406015	114198793	55090311	346480128	507905870	


Portfolio Trends

		Updated as of:		9/30/22

		Loans by Loan Type Category								Quarterly						Loans by Loan Type Category								Annually

				Use FMV														Use FMV

		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22				Loan Type		YE18		YE19		YE20		YE21		3Q22

		CFIA		$   0.9		$   1.7		$   1.8		$   2.0		$   2.2				CFIA		$   0.3		$   0.3		$   0.8		$   1.7		$   2.2

		CFIA - PPP		$   0.3		$   0.1		$   0.0		$   - 0		$   - 0				CFIA - PPP		$   - 0		$   - 0		$   0.8		$   0.1		$   - 0

		Consumer Installment		$   0.2		$   0.2		$   0.2		$   0.2		$   0.2				Consumer Installment		$   0.5		$   0.5		$   0.3		$   0.2		$   0.2

		Indirect		$   0.3		$   0.3		$   0.2		$   0.2		$   0.1				Indirect		$   - 0		$   1.1		$   0.6		$   0.3		$   0.1

		Municipal		$   0.6		$   0.6		$   0.5		$   0.5		$   0.5				Municipal		$   0.6		$   0.6		$   0.6		$   0.6		$   0.5

		Premium Finance		$   0.8		$   0.8		$   0.8		$   0.9		$   1.1				Premium Finance		$   0.4		$   0.6		$   0.7		$   0.8		$   1.1

		RE - C&D		$   1.5		$   1.5		$   1.6		$   1.7		$   2.0				RE - C&D		$   0.9		$   1.5		$   1.6		$   1.5		$   2.0

		RE - CRE		$   6.4		$   6.8		$   6.9		$   7.2		$   7.5				RE - CRE		$   3.2		$   4.4		$   5.3		$   6.8		$   7.5

		RE - RES		$   3.0		$   3.1		$   3.3		$   3.9		$   4.2				RE - RES		$   2.3		$   3.3		$   2.8		$   3.1		$   4.2

		Warehouse Lending		$   0.8		$   0.8		$   0.7		$   0.9		$   1.0				Warehouse Lending		$   0.4		$   0.5		$   1.0		$   0.8		$   1.0				5-yr		4-yr

		Grand Total		$   14.8		$   15.9		$   16.1		$   17.5		$   18.8				Grand Total		$   8.6		$   12.8		$   14.5		$   15.9		$   18.8				CAGR		CAGR

																Annual Growth				48.8%		13.3%		9.7%		36.5%				19.0%		11.6%



3Q21	

Grand Total	14.8	4Q21	

Grand Total	15.9	1Q22	

Grand Total	16.14380209368996	2Q22	

Grand Total	17.499999999999996	3Q22	

Grand Total	18.8	





Grand Total	

YE18	YE19	YE20	YE21	3Q22	8.6	12.8	14.5	15.9	18.8	CFIA	

YE18	YE19	YE20	YE21	3Q22	0.3	0.3	0.8	1.7	2.2000000000000002	CFIA - PPP	

YE18	YE19	YE20	YE21	3Q22	0	0	0.8	0.1	0	Consumer Installment	

YE18	YE19	YE20	YE21	3Q22	0.5	0.5	0.3	0.2	0.2	Indirect	

YE18	YE19	YE20	YE21	3Q22	0	1.1000000000000001	0.6	0.3	0.1	Municipal	

YE18	YE19	YE20	YE21	3Q22	0.6	0.6	0.6	0.6	0.5	Premium Finance	

YE18	YE19	YE20	YE21	3Q22	0.4	0.6	0.7	0.8	1.1000000000000001	RE - C	&	D	

YE18	YE19	YE20	YE21	3Q22	0.9	1.5	1.6	1.5	2	RE - CRE	

YE18	YE19	YE20	YE21	3Q22	3.2	4.4000000000000004	5.3	6.8	7.5	RE - RES	

YE18	YE19	YE20	YE21	3Q22	2.2999999999999998	3.3	2.8	3.1	4.2	Warehouse Lending	

YE18	YE19	YE20	YE21	3Q22	0.4	0.5	1	0.8	1	







Relationships

		Updated as of:		9/30/22				BASED ON SUPER TRIAL RELATIONSHIPS

		Relationship Summary

		Relationship Groupings		Total Committed Exposure (MM's)		% of Total Legacy (FIS) Portfolio

		Top 25 Relationships		$   2,456.5		9.8%						Super Trial  - TCE

		Top 50 Relationships		$   4,004.0		16.0%						$   24,960.9

		Top 100 Relationships		$   6,230.0		25.0%

		Top 250 Relationships		$   10,045.6		40.2%

		Top 300 Relationships		$   10,777.8		43.2%





		Individual Groupings		Total Committed Exposure (MM's)

		Largest Relationship		$   150.0

		10th Largest		$   98.9

		50th Largest		$   51.6

		100th Largest		$   37.9

		200th Largest		$   21.0

		300th Largest		$   13.4





		# of Relationships		Relationship Size (MM's)

		1		$   150.0

		50		$   51.6

		100		$   37.9

		150		$   29.1

		200		$   21.0

		250		$   16.0

		300		$   13.4









 Relative Size of our Top 300 Relationships (MM's) 

















1	50	100	150	200	250	300	150	51.6	37.9	29.1	21	16	13.4	







Production Trends

		Updated as of:		9/30/22



		Loan Production



		Loan Type		2Q21		3Q21		4Q21		1Q22		2Q22		3Q22

		Loan Production		$   4,287		$   3,910		$   4,610		$   2,305		$   3,627		$   3,229

		Loan Growth *		$   181		$   44		$   1,050		$   269		$   1,417		$   1,246



















































Loan Production	

2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	4286.8	3909.7	4609.5	2304.5	3627.1	3228.8	Loan Growth *	

2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	181	43.7	1049.8	269.39999999999998	1417.4	1246.3	









Loan Balance Changes

		Updated as of:		09/30/22		USE SUPER TRIAL LOAN TYPE CATEGORY - FMV





		Loan Type Category		06/30/22		09/30/22		Change		Qtrly Growth						CRE		SFR Mtgs		C&D		C&I		Premium Finance		Mtg WHSE		Consumer		PPP		Municipal		Indirect

		CFIA		$   2,008.0		$   2,239.7		$   231.7		11.5%						$   360		$   302		$   262		$   232		$   120		$   31		$   (5)		$   (9)		$   (13)		$   (35)		$   886.0

		CFIA-PPP		$   14.9		$   5.6		$   (9.3)		-62.4%																										20.2%

		Consumer Installment		$   167.2		$   162.3		$   (4.9)		-2.9%

		Indirect		$   172.2		$   137.2		$   (35.0)		-20.3%

		Municipal		$   529.3		$   516.8		$   (12.5)		-2.4%

		Premium Finance		$   942.4		$   1,062.7		$   120.3		12.8%

		RE - C&D		$   1,747.3		$   2,009.7		$   262.4		15.0%

		RE - CRE		$   7,156.0		$   7,516.3		$   360.3		5.0%

		RE - RES		$   3,874.6		$   4,176.8		$   302.2		7.8%

		Warehouse Lending		$   949.2		$   980.3		$   31.1		3.3%

		Grand Total		$   17,561.1		$   18,807.4		$   1,246.3		28.39%

										Ann'l Growth



		Loan Production:		09/30/22

		Loan Type Category		Outstanding		TCE

		Balboa Capital		$   219.0		$   219.0

		CFIA		$   196.1		$   301.4

		CFIA-PPP		$   (0.3)		$   (0.3)

		Consumer Installment		$   21.9		$   27.1

		Indirect		$   - 0		$   - 0

		Municipal		$   4.4		$   4.6

		Premium Finance		$   542.0		$   542.0

		RE - C&D		$   180.9		$   991.6

		RE - CRE		$   570.1		$   614.0

		RE - RES		$   395.3		$   428.0

		Warehouse Lending		$   46.3		$   101.5

		Grand Total		$   2,175.7		$   3,228.9











SFR Mtgs	C	&	D	C	&	I	Premium Finance	Mtg WHSE	Consumer	PPP	Municipal	Indirect	302.20000000000027	262.40000000000009	231.69999999999982	120.30000000000007	31.099999999999909	-4.8999999999999773	-9.3000000000000007	-12.5	-35	







Maturities

		Updated as of:		09/30/22		USE SUPER TRIAL LOAN TYPE CATEGORY - FMV

		Repricing Dates		09/30/22		%		Cumulative		Cumulative %																												F / V		09/30/22

		< 6 Mos		$   5,549.0		29.8%		$   5,549		30%																												Fixed		$   12,657.1

		1 Yr		$   971.0		5.2%		$   6,520		35%																												Variable		$   5,420.1

		2 Yrs		$   1,030.3		5.5%		$   7,550		41%																												Mortgage ARMs		$   557.0

		3 Yrs		$   989.2		5.3%		$   8,540		46%																												Grand Total		$   18,634.2

		4 Yrs		$   1,287.1		6.9%		$   9,827		53%

		5 Yrs		$   2,025.3		10.9%		$   11,852		64%

		5+ Yrs		$   6,782.3		36.4%		$   18,634		100%

		Grand Total		$   18,634.2		100.0%

		Maturity Dates		09/30/22		%

		< 6 Mos		$   1,558.9		8.4%

		6 Mos - 1 Yr		$   1,344.2		7.2%

		1 - 2 Yrs		$   1,618.2		8.7%

		2 - 3 Yrs		$   1,230.2		6.6%

		3 - 4 Yrs		$   1,441.3		7.7%

		4 - 5 Yrs		$   2,306.4		12.4%

		5+ Yrs		$   9,135.0		49.0%

		Grand Total		$   18,634.2		100.0%

		Floor Rates		09/30/22		%		Cumulative		Cumulative %

		ITM		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 25 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 50 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 100 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 150 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 200 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		Grand Total		$   - 0		0.0%



Years to Maturity / Repricing



09/30/22	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

<	 6 Mos	1 Yr	2 Yrs	3 Yrs	4 Yrs	5 Yrs	5+ Yrs	5549	971	1030.3	989.2	1287.0999999999999	2025.3	6782.3	 $5,549.0 	 $971.0 	 $1,030.3 	 $989.2 	 $1,287.1 	 $2,025.3 	 $6,782.3 	Cumulative %	
0.29778579171630659	0.34989428040914017	0.40518508978115508	0.45827027723218594	0.52734219875283084	0.63602945122409327	1	




Mix of Loan Repricing Types




Fixed	Variable	Mortgage ARMs	12657.1	5420.1	557	
Floor Analysis - Variable Rate Loans

09/30/22	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

ITM	+ 25 bps	+ 50 bps	+ 100 bps	+ 150 bps	+ 200 bps	0	0	0	0	0	0	 $-   	 $-   	 $-   	 $-   	 $-   	 $-   	




Balboa

		Updated as of:		9/30/22



		Balboa Summary



				3Q21		4Q21		1Q22		2Q22		3Q22		Qtrly Change

		Total Loans (MM's)		$   626.4		$   689.2		$   746.0		$   821.8		$   912.8		$   91.0		48.8%

		Quarterly Originations (MM's)		$   102.8		$   34.1		$   131.8		$   153.5		$   219.0		$   65.5

		Portfolio Yield		12.40%		11.13%		10.75%		9.87%		9.56%

		30+ Accruing Past Dues		0.30%		0.68%		0.56%		0.69%		0.70%

		Non-Performing Loans				1.40%		1.22%		1.07%		0.94%

		Quarterly NCOs		-0.01%		0.15%		0.91%		0.53%		1.15%



Total Loans (MM's)	

4Q21	1Q22	2Q22	3Q22	689.2	746	821.8	912.8	Quarterly Originations (MM's)	[VALUE]

4Q21	1Q22	2Q22	3Q22	34.1	131.80000000000001	153.5	219	Portfolio Yield	
4Q21	1Q22	2Q22	3Q22	0.1113	0.1075	9.8699999999999996E-2	9.5600000000000004E-2	




30+ Accruing Past Dues	
4Q21	1Q22	2Q22	3Q22	6.7999999999999996E-3	5.5999999999999999E-3	6.8999999999999999E-3	7.0000000000000001E-3	Non-Performing Loans	
4Q21	1Q22	2Q22	3Q22	1.4E-2	1.2200000000000001E-2	1.0699999999999999E-2	9.4000000000000004E-3	Quarterly NCOs	
4Q21	1Q22	2Q22	3Q22	1.5E-3	9.1000000000000004E-3	5.3E-3	1.15E-2	





ALLL

		Updated as of:		09/30/22

		ALLL Summary

																								Reserve Change due to Loan Growth

				06/30/22		Loan Growth		NCOs		Changes to Specific Reserves		Changes to Q-Factors		Forecast Changes		09/30/22		% of Total RFLL						6/30/22 Portfolio x PPP		% LLR		9/30/22 Portfolio x PPP		% LLR		Change		Reserve impact				3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL				3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL

		Agriculture		$   1.7		$   0.0		$   - 0		$   - 0		$   - 0		$   (0.1)		$   1.6		0.87%						$   261.0		0.65%		$   266.1		0.60%		$   5.1		$   0.0				Net Loans		$   18,807.5		$   184.9		0.98%				Agriculture		$   266.1		$   1.6		0.60%

		CFIA		$   22.6		$   0.5		$   - 0		$   (0.1)		$   (1.9)		$   (12.6)		$   8.5		4.60%						$   2,572.0		0.88%		$   2,730.8		0.31%		$   158.8		$   0.5				Unfunded Commitments		$   6,153.3		$   44.2		0.72%				CFIA		$   3,643.6		$   34.8		0.96%

		Real Estate - Investor CRE		$   66.6		$   5.0		$   (1.8)		$   (0.8)		$   (0.4)		$   (0.9)		$   67.7		36.61%						$   6,980.7		0.95%		$   7,539.9		0.90%		$   559.2		$   5.0				ACL / Total Loans + Unfunded		$   24,960.8		$   229.1		0.92%				Real Estate - Investor CRE		$   7,539.9		$   67.7		0.90%

		Real Estate - Owner Occupied		$   14.6		$   0.5		$   0.0		$   (0.1)		$   - 0		$   (1.2)		$   13.8		7.46%						$   1,750.7		0.83%		$   1,814.7		0.76%		$   64.0		$   0.5														Real Estate - Owner Occupied		$   1,814.7		$   13.8		0.76%

		Real Estate - Residential		$   51.8		$   4.4		$   0.0		$   0.4		$   - 0		$   4.2		$   60.8		32.88%						$   3,874.6		1.34%		$   4,176.8		1.46%		$   302.2		$   4.4														Real Estate - Residential		$   4,176.8		$   60.8		1.46%

		Consumer		$   5.5		$   (0.6)		$   (0.7)		$   - 0		$   (0.8)		$   0.9		$   4.3		2.33%						$   343.0		1.60%		$   303.7		1.42%		$   (39.3)		$   (0.6)														Consumer		$   303.7		$   4.3		1.42%

		Premium Finance		$   2.7		$   0.2		$   (0.3)		$   - 0		$   - 0		$   (0.8)		$   1.9		1.03%						$   942.4		0.29%		$   1,062.7		0.18%		$   120.3		$   0.2														Premium Finance		$   1,062.7		$   1.9		0.18%

		Balboa		$   7.1		$   - 0		$   (2.5)		$   (0.6)		$   3.5		$   18.8		$   26.3		14.22%						$   821.8		0.00%		$   912.8		0.00%		$   91.0		$   - 0														Totals		$   18,807.5		$   184.9		0.98%

				$   172.6		$   10.1		$   (5.2)		$   (1.2)		$   0.4		$   8.2		$   184.9		$   12.3		7.1%				$   17,546.2		0.98%		$   18,807.5		0.98%		$   1,261.3		$   10.1

																		Inc / (Dec)

		Unfunded Commitments		$   44.0		$   - 0		$   - 0		$   - 0		$   - 0		$   0.2		$   44.2		$   0.2		0.5%		PPP		$   14.9				$   5.6

																								$   17,561.1				$   18,813.1		0.98%		$   1,252.0

				06/30/22		Loan Growth		NCOs		Specific Reserves		Q-Factors		Forecast Changes		09/30/22																						3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL

		ALLL		$   172.6		$   10.1		$   (5.2)		$   (1.2)		$   0.4		$   8.2		$   184.9																						Gross Loans		$   18,807.5		$   184.9		0.98%

																																						Unfunded Commitments		$   6,153.3		$   44.2		0.72%

																																						Reserves / Total Loans + Unfunded		$   24,960.8		$   229.1		0.92%



















































NPAs

		Updated as of:		9/30/22



		NPA Trend

														Qtrly

		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22		Change

		Nonaccrual Loans		$   41.9		$   59.3		$   59.3		$   72.4		$   64.1		$   (8.3)

		GNMA Mtg Loans		$   17.0		$   26.0		$   43.3		$   50.6		$   54.6		$   4.0

		90+ DPD		$   7.5		$   12.7		$   6.6		$   8.5		$   12.4		$   3.9

		OREO & Repos		$   4.7		$   3.9		$   2.0		$   1.0		$   0.9		$   (0.1)

		Total NPAs		$   71.1		$   101.9		$   111.2		$   132.5		$   132.0		$   (0.5)



		NPA / Total Assets		0.32%		0.43%		0.47%		0.56%		0.56%



























		Charge-off Trend



		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22

		CFIA		$   (1.2)		$   (1.5)		$   1.6		$   1.5		$   2.7

		RE - C&D		$   - 0		$   (0.2)		$   (0.2)		$   (0.4)		$   (0.1)

		RE - CRE & Farmland		$   (0.1)		$   0.1		$   1.3		$   0.1		$   1.9

		RE - RRE		$   (0.2)		$   - 0		$   (0.2)		$   (0.1)		$   (0.0)

		Consumer		$   1.5		$   1.0		$   1.1		$   0.7		$   0.7

		Net Charge-offs		$   - 0		$   (0.6)		$   3.6		$   1.8		$   5.2



		NCO Ratio (Annualized)		0.00%		-0.01%		0.09%		0.04%		0.11%



























Net Charge-Offs



Net Charge-offs	3Q21	4Q21	1Q22	2Q22	3Q22	0	-0.59999999999999987	3.6	1.8	5.2160000000000002	NCO Ratio (Annualized)	

3Q21	4Q21	1Q22	2Q22	3Q22	0	-1E-4	8.9999999999999998E-4	4.0000000000000002E-4	1.1000000000000001E-3	









Non-Performing Assets



Nonaccrual Loans	

3Q21	4Q21	1Q22	2Q22	3Q22	41.9	59.3	59.3	72.400000000000006	64.099999999999994	GNMA Mtg Loans	

17	26	43.3	50.6	54.6	90+ DPD	

3Q21	4Q21	1Q22	2Q22	3Q22	7.5	12.7	6.6	8.5	12.4	OREO 	&	 Repos	

3Q21	4Q21	1Q22	2Q22	3Q22	4.7	3.9	2	1	0.9	NPA / Total Assets	

3Q21	4Q21	1Q22	2Q22	3Q22	3.2000000000000002E-3	4.3E-3	4.7000000000000002E-3	5.5999999999999999E-3	5.5999999999999999E-3	











Problem Loan Trends

		Updated as of:		9/30/22



		NPA & Criticized Trend



				3Q21		4Q21		1Q22		2Q22		3Q22		Qtrly Change

		Total Loans		$   14,828.9		$   15,874.3		$   16,145.2		$   17,561.0		$   18,807.5		$   1,246.5

		Criticized Loans		$   262.5		$   260.0		$   243.9		$   264.5		$   323.8		$   59.3

		Classified Loans		$   174.7		$   181.0		$   192.2		$   196.1		$   213.4		$   17.3

		Nonperforming Loans		$   66.4		$   98.0		$   109.2		$   131.5		$   131.1		$   (0.4)

		Criticized / Total Loans ex PPP		1.77%		1.64%		1.51%		1.51%		1.72%		0.22%

		Classified / Total Loans ex PPP		1.18%		1.14%		1.19%		1.12%		1.13%		0.02%

		NPL / Total Loans ex PPP		0.45%		0.62%		0.68%		0.75%		0.70%		-0.05%































																				3Q21				4Q21				1Q22				2Q22				3Q22

																		Total Loans		$14,828.9				$15,874.3				$16,145.2				$17,561.0				$18,807.5

																		Criticized Loans		$262.5				$260.0				$243.9				$264.5				$323.8

																		Classified Loans		$174.7				$181.0				$192.2				$196.1				$213.4

																		Nonperforming Loans		$66.4				$98.0				$109.2				$131.5				$131.1













Criticized Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	262.5	260	243.9	264.5	323.8	1.77%	1.64%	1.51%	1.51%	1.72%	Classified Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	174.7	181	192.2	196.1	213.4	1.18%	1.14%	1.19%	1.12%	1.13%	Nonperforming Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	66.400000000000006	98	109.2	131.5	131.1	0.45%	0.62%	0.68%	0.75%	0.70%	





CRE Loans

		Updated as of:		9/30/22



		This chart INCLUDES Servicing Director												MSA info excludes Servicing Director CONST Loans

		Investor CRE Portfolio (CRE, MULTI, CONST)												Investor CRE by MSA



		Loan Type		Outstanding (MM's)		% NPL		% PD		Avg Size Commitment (000's)				MSA		Outstanding (MM's)		% of Total

		Construction Loans:												Atlanta		$   1,996.2		27.4%

		RRE - Presold		$   504.0		0.09%		4.37%		$   444.8				Jacksonville		$   693.6		9.5%

		RRE - Spec & Models		$   247.8		0.00%		0.00%		$   389.1				Orlando		$   544.0		7.5%

		RRE - Lots & Land		$   62.7		0.23%		0.02%		$   249.2				Greenville		$   339.9		4.7%

		RRE - Subdivisions		$   24.3		0.00%		0.00%		$   2,054.1				Charleston		$   272.9		3.7%

		Sub-Total RRE Construction		$   838.8		0.07%		2.63%		$   415.3				Tampa		$   248.3		3.4%

		CML - Improved		$   1,095.0		0.00%		0.00%		$   10,940.7				Columbia		$   223.2		3.1%

		CML - Raw Land & Other		$   77.4		0.03%		0.49%		$   350.5				Charlotte		$   199.6		2.7%

		Sub-Total CRE Construction		$   1,172.4		0.00%		0.03%		$   6,363.1				Tallahassee		$   146.6		2.0%

		Total Construction Loans		$   2,011.2		0.03%		1.11%		$   1,184.3				Savannah		$   128.3		1.8%

														All Other MSAs		$   1,005.5		13.8%

		Term Loans:												Non-MSAs w/in Footprint		$   1,094.1		15.0%

		Office		$   1,250.1		0.68%		0.03%		$   2,673.9				Other Markets		$   395.2		5.4%

		Strip Center, Anchored		$   941.6		0.00%		0.00%		$   8,758.7				Grand Total		$   7,287.4		100.0%

		General Retail		$   790.1		0.00%		0.01%		$   1,425.6

		Multi-Family		$   714.8		0.00%		0.03%		$   3,984.8

		Warehouse / Industrial		$   636.0		0.00%		0.01%		$   2,870.2

		Hotels / Motels		$   417.2		0.19%		0.00%		$   3,856.3

		Strip Center, Non-Anchored		$   344.6		0.00%		0.00%		$   2,071.8

		Mini-Storage Warehouse		$   201.3		0.00%		0.00%		$   2,352.9

		Assisted Living Facilities		$   145.5		0.00%		0.00%		$   5,540.5

		Misc CRE (Church, etc)		$   88.8		0.00%		0.00%		$   1,015.9

		Sub-Total CRE Term Loans		$   5,530.0		0.17%		0.01%		$   2,754.9

		Grand Total Investor CRE Loans		$   7,541.2		0.13%		0.31%		$   1,682.1





















 Outstanding (MM's) 	

Atlanta	Jacksonville	Orlando	Greenville	Charleston	Tampa	Columbia	Charlotte	Tallahassee	Savannah	All Other MSAs	Non-MSAs w/in Footprint	Other Markets	1996.2	693.6	544	339.9	272.89999999999998	248.3	223.2	199.6	146.6	128.30000000000001	1005.5	1094.0999999999999	395.2	% of Total	Atlanta	Jacksonville	Orlando	Greenville	Charleston	Tampa	Columbia	Charlotte	Tallahassee	Savannah	All Other MSAs	Non-MSAs w/in Footprint	Other Markets	0.27392485660180582	9.5177978428520452E-2	7.4649394845898401E-2	4.6642149463457468E-2	3.7448198260010425E-2	3.4072508713670166E-2	3.0628207591184779E-2	2.7389741197134779E-2	2.0116914125751294E-2	1.7605730438839642E-2	0.1379778796278508	0.15013585092076734	5.4230589785108536E-2	



Production

		Updated as of:		9/30/22



		Production

		CRE Production												Guaranty Structure

		Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Debt Service Coverage (DSC)*		Loan / Value*				Guaranty Structure		Outstanding (MM's)		Committed Exposure (MM's)		Debt Service Coverage (DSC)*		Loan / Value*

		Multi-Family		$   43.2		$   392.1		1.36		49.3%				Non-Recourse		$   339.4		$   528.2		1.55		58.2%

		Office		$   158.1		$   197.7		1.57		61.2%				Burn Off Guaranty		$   55.0		$   296.8		1.44		49.7%

		Strip Center, Anchored		$   141.3		$   173.4		1.54		58.0%				Full Guaranty		$   55.3		$   159.3		1.55		57.2%

		Warehouse / Industrial		$   63.1		$   147.7		1.74		60.1%				Limited Guaranty - By %		$   31.3		$   37.3		1.28		57.5%

		Mini-Storage Warehouses		$   40.8		$   65.5		1.46		51.1%				Exempt / Direct Debt		$   12.3		$   32.0		1.44		48.0%

		Retail (inc Single-Tenant)		$   38.1		$   51.1		1.57		62.1%				Burn Down Guaranty		$   0.5		$   3.7		1.48		56.4%

		Misc CRE (Church, etc.)		$   1.7		$   18.3		1.46		41.0%				Limited Guaranty - By $$		$   1.6		$   1.6		2.95		65.9%

		Strip Center, Non-Anchored		$   8.6		$   8.8		1.56		64.5%				Total CRE Loans		$   495.4		$   1,058.9		1.51		55.3%

		Other CRE Types		$   2.7		$   7.0		1.32		56.9%				*Based on the average of all loans in that category > $250M Committed Exposure

		Hotels		$   - 0		$   - 0		0.00		0.0%

		Assisted-Living Facilities		$   - 0		$   - 0		0.00		0.0%

		Total CRE Loans		$   497.6		$   1,061.6		1.50		55.2%

		*Based on the average of all loans in that category > $250M Committed Exposure







		RRE Construction - Include Servicing Director C/P Loans

		Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Avg Size Commitment (000's)

		RRE Construction - Spec		$   75.2		$   199.2		$   399.3

		RRE Construction - Pre-Sold		$   55.5		$   195.7		$   385.3

		A&D, RRE Lots, Other Land Loans		$   12.7		$   24.1		$   861.6

		RRE Construction - Model		$   0.2		$   0.6		$   291.3

		Total Construction Loans		$   143.6		$   419.6		$   404.7

















CONST Loans

		Updated as of:		9/30/22





		CML & RRE A&D Loans (1A1 & 1A2)



		Loan Type		Committed Exposure (MM's)		Outstanding (MM's)		% of Total TCE

		CRE - Multi-Family		$   2,020.6		$   426.9		38%

		RRE - Presold		$   991.0		$   504.0		19%

		CRE - Retail		$   563.5		$   326.3		11%		Inc RETL, SCNA, SCAN

		RRE - Spec & Models		$   522.9		$   247.8		10%

		CRE - WHSE / Industrial		$   436.6		$   83.7		8%

		CRE - Office		$   382.6		$   148.1		7%

		RRE - Land & Lots		$   116.4		$   87.0		2%		Inc RRE Lot, Raw, Subd

		CRE - Mini-Storage		$   106.3		$   55.6		2%

		CRE - Land		$   88.3		$   77.4		2%

		CRE - Misc		$   58.4		$   27.8		1%		inc CML MISC, INV RRE

		CRE - Hotels		$   52.5		$   26.2		1%

		CRE - ALF		$   0.8		$   0.3		0%

				$   5,339.9		$   2,011.1		100%



		Total from Trial		$   4,770.5		$   1,757.4

		Servicing Director		$   569.5		$   253.7

		Grand Totals		$   5,340.0		$   2,011.1



		Difference		$   (0.1)		$   - 0



		RRE		$   1,630.3		31%

		CRE		$   3,709.6		69%

				$   5,339.9







 Committed Exposure (MM's) 	

CRE - Multi-Family	RRE - Presold	CRE - Retail	RRE - Spec 	&	 Models	CRE - WHSE / Industrial	CRE - Office	RRE - Land 	&	 Lots	CRE - Mini-Storage	CRE - Land	CRE - Misc	CRE - Hotels	CRE - ALF	2020.6	991	563.5	522.9	436.6	382.6	116.4	106.3	88.3	58.400000000000006	52.5	0.8	



CFIA Loans

		Updated as of:		9/30/22				BASED ON SUPER TRIAL CFIA LOANS



		CFIA Loans																				3Q22 Actuals								Quarterly Change

		Loan Type		Outstanding (MM's)		% of     Portfolio		% NPL		% PD		Avg Loan Size (000's)						Avg of Workdays from Trailing:		12 Months		MTD		QTD		YTD				3Q22		2Q22		Change

		Premium Finance		$   1,058.6		25.2%		0.88%		1.88%		$   13.6						Average AR		$   941,102,438		$   1,118,897,586		$   1,090,143,392		$   965,921,762				$   1,090,143,392		$   946,901,267		$   143,242,125

		Mortgage Warehouse / MSR		$   980.3		23.3%		0.00%		0.00%		$   8,102.0						Total AF		$   2,343,346,844		$   206,337,489		$   698,949,111		$   1,883,206,738				$   698,949,111		$   638,766,449		$   60,182,662

		Balboa Capital		$   912.8		21.7%		0.94%		0.70%		$   40.6						Total Units		116,716		9,926		30,863		91,705				30,863		31,968		(1,105)

		Equipment		$   204.8		4.9%		0.24%		0.05%		$   161.8

		CSVLI Secured		$   147.4		3.5%		0.00%		0.07%		$   368.5						Wtd Avg DP %		21.0%		19.8%		20.7%		20.6%				20.7%		20.7%		0.0%

		A/R & Inventory		$   88.5		2.1%		0.00%		0.00%		$   259.5						Wtd Avg Maturity (Months)		9.8		10.0		10.0		9.9				10.0		9.8		0.2

		Government Guaranteed Lending		$   44.6		1.1%		4.93%		0.00%		$   150.6

		Ameris Equipment Finance (AEF)		$   20.7		0.5%		0.48%		0.48%		$   76.1

		Patriot Capital		$   18.2		0.4%		2.20%		1.10%		$   36.0																		YTD Change

		Other		$   726.5		17.3%		0.08%		0.41%		$   283.0																		3Q22		2Q22		Change

		Totals		$   4,202.4		100.0%		0.52%		0.71%		$   39.4						Avg Loan Size		$   20,077		$   20,788		$   22,647		$   20,535				$   22,647		$   19,981		$   2,665

																								Total AF						$   1,883,206,738		$   1,184,257,627		$   698,949,111

		C&I Total from page 1		$   4,188.6																				Total Units						91,705		60,842		30,863

																								Avg Loan Size						$   20,535		$   19,464		$   1,071

		Difference		$   13.8																				Wtd Avg DP %						20.6%		20.5%		0.1%

																								Wtd Avg Maturity (Months)						9.9		9.8		0.1



		USPF Production

				2Q22		YTD

		New Production ($MM's)		$   698.9		$   1,883.2

		Weighted-Avg Down Payment		20.7%		20.6%

		Weighted-Avg # Instalments		10.0		9.9















Mortgage Production

		Updated as of:		9/30/22

				3Q21		4Q21		1Q22		2Q22		3Q22

		Net Production (MM's)		$   237.5		$   232.6		$   207.0		$   515.3		$   354.2

		Average Loan Size		$   0.679		$   0.688		$   0.659		$   0.611		$   0.560

		Average DTI		32.9%		33.4%		33.0%		32.6%		34.6%

		Average LTV		72.1%		73.1%		74.4%		75.9%		75.8%

		Average FICO		759		756		753		760		753

		Accruing 30-89 Past Dues		1.19%		1.31%		1.71%		1.50%		1.33%













Utilization

		Updated as of:		9/30/22



		Information ONLY Includes Servicing Director, PCFS, FIS



		LOCs Utilization

		Dates		RRE		RRE Unfunded		RRE Construction		CML		CML Unfunded		CML Construction		C&I		C&I Unfunded		C&I Loans

		4Q19		$   571,845		$   332,652		63%		$   983,673		$   957,370		51%		$   747,333		$   417,128		64%

		1Q20		$   685,250		$   404,014		63%		$   875,226		$   881,573		50%		$   772,120		$   412,395		65%

		2Q20		$   684,827		$   381,614		64%		$   911,214		$   807,549		53%		$   1,776,685		$   480,608		79%

		3Q20		$   668,190		$   441,423		60%		$   944,670		$   696,360		58%		$   1,811,387		$   443,182		80%

		4Q20		$   612,094		$   495,422		55%		$   981,834		$   837,799		54%		$   1,580,239		$   504,193		76%

		1Q21		$   623,206		$   584,745		52%		$   900,275		$   826,613		52%		$   1,554,116		$   551,838		74%

		2Q21		$   658,751		$   682,947		49%		$   864,802		$   1,034,365		46%		$   1,341,248		$   557,355		71%

		3Q21		$   513,849		$   508,752		50%		$   774,499		$   1,077,478		42%		$   937,134		$   705,822		57%

		4Q21		$   684,016		$   786,658		47%		$   765,265		$   1,376,993		36%		$   1,053,219		$   766,455		58%

		1Q22		$   735,391		$   816,624		47%		$   841,824		$   1,558,680		35%		$   1,030,667		$   733,557		58%

		2Q22		$   755,631		$   826,029		48%		$   989,806		$   2,240,553		31%		$   1,111,034		$   807,823		58%

		3Q22		$   835,313		$   798,730		51%		$   1,174,483		$   2,530,242		32%		$   4,176,236		$   2,054,666		67%

		4Q22









Utilization Rates



RRE Construction	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.63222431915197064	0.62909450785117293	0.64216116972246939	0.60218292323539824	0.5526728282029334	0.51591993383837587	0.49098306772462952	0.50249217436712856	0.46510375514899971	0.47382982767563459	0.47774553317400703	0.51119401386622021	CML Construction	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.50677548101716452	0.49819358959106874	0.53015686281354668	0.57565675216175205	0.5395780357907336	0.52132796104900836	0.45535858615908975	0.41820119796304167	0.35722354637023179	0.35068635586526831	0.30640743025775152	0.31702299091025649	C	&	I Loans	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.64178448226260909	0.65184484789133101	0.78708656784918929	0.80342939160433768	0.75811492051551699	0.73796293746207187	0.70643941887798556	0.57039506840110143	0.57879543258847466	0.58420416001596165	0.57900823250507982	0.67024581673728778	










Portfolio

		Updated as of:		9/30/22

														Loans by Loan Type Category

		Loan by New Loan Type (Net FMV)														Use FMV						Use FMV

		Loan Type		Portfolio		% of Total		New Loan Type						Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Avg Loan Size (000's)		Outstanding at YE21		Change in Outstanding from YE		Annualized % Change

		Agriculture		$   266,082		1.4%		AGPRO+AGRE						CFIA		$   2,239.7		$   3,158.3		$   109.9		$   1,748.2		$   491.5		56.2%

		C&I		$   4,188,578		22.3%		CFIA		Balboa is 3.9%				CFIA - PPP		$   5.6		$   5.7		$   80.8		$   127.8		$   (122.2)		-191.2%

		Municipal		$   516,797		2.7%		MUNI						Consumer Installment		$   162.3		$   184.3		$   9.6		$   191.3		$   (29.0)		-30.3%

		Consumer		$   303,699		1.6%		INST						Indirect		$   137.2		$   138.8		$   6.5		$   265.8		$   (128.6)		-96.8%

		Investor CRE		$   4,815,415		25.6%		CRE						Municipal		$   516.8		$   566.3		$   4,356.5		$   572.7		$   (55.9)		-19.5%

		OO CRE		$   1,814,670		9.6%		OCRE						Premium Finance		$   1,062.7		$   1,062.7		$   13.4		$   798.4		$   264.3		66.2%

		Construction		$   2,009,726		10.7%		CONST						RE - C&D		$   2,009.7		$   5,338.8		$   1,181.9		$   1,452.3		$   557.4		76.8%

		Multi-Family		$   714,833		3.8%		MULTI						RE - CRE		$   7,516.3		$   7,850.7		$   1,427.9		$   6,834.9		$   681.4		19.9%

		SFR Mortgage & HELOC		$   4,176,791		22.2%		HELOC+RRE						RE - RES		$   4,176.9		$   4,543.9		$   290.3		$   3,095.0		$   1,081.9		69.9%

				$   18,806,591										Warehouse Lending		$   980.3		$   2,111.3		$   17,448.5		$   787.8		$   192.5		48.9%

		Other		$   - 0										Grand Total		$   18,807.5		$   24,960.8		$   143.1		$   15,874.2		$   2,933.3		36.96%

		Grand total		$   18,806,591

























		12/31/12

		Loan by New Loan Type (Net FMV)

		Loan Type		Portfolio		% of Total		New Loan Type

		Agriculture		$   162,097,658		8.5%		AGPRO+AGRE

		C&I		$   117,783,542		6.1%		CFIA

		Municipal		$   12,802,197		0.7%		MUNI

		Consumer		$   40,178,361		2.1%		INST

		Investor CRE		$   261,359,271		13.6%		CRE

		OO CRE		$   297,406,015		15.5%		OCRE

		Construction		$   114,198,793		6.0%		CONST

		Multi-Family		$   55,090,311		2.9%		MULTI

		SFR Mortgage & HELOC		$   346,480,128		18.1%		HELOC+RRE

		Loss Share Loans		$   507,905,870		26.5%		HELOC+RRE

				$   1,915,302,146

		Other		$   - 0

		Grand total		$   1,915,302,146



































% of Total	Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	1.4148337525409709E-2	0.22271862856252228	2.7479567908085333E-2	1.6148540518071134E-2	0.25604932594057772	9.64911706061862E-2	0.10686285348723909	3.800970587375771E-2	0.22209186957815089	Portfolio	









Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	266082	4188578.2	516797	303699	4815415	1814670	2009726	714833	4176791	

% of Total	Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	Loss Share Loans	8.4632943339269878E-2	6.1496063295279159E-2	6.6841657472877913E-3	2.0977557553470208E-2	0.13645850684490382	0.15527890240248288	5.9624427006724608E-2	2.8763248198229712E-2	0.1809010284479679	0.26518315716438401	Portfolio	





[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Agriculture	C	&	I	Municipal	Consumer	Investor CRE	OO CRE	Construction	Multi-Family	SFR Mortgage 	&	 HELOC	Loss Share Loans	162097658	117783542	12802197	40178361	261359271	297406015	114198793	55090311	346480128	507905870	


Portfolio Trends

		Updated as of:		9/30/22

		Loans by Loan Type Category								Quarterly						Loans by Loan Type Category								Annually

				Use FMV														Use FMV

		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22				Loan Type		YE18		YE19		YE20		YE21		3Q22

		CFIA		$   0.9		$   1.7		$   1.8		$   2.0		$   2.2				CFIA		$   0.3		$   0.3		$   0.8		$   1.7		$   2.2

		CFIA - PPP		$   0.3		$   0.1		$   0.0		$   - 0		$   - 0				CFIA - PPP		$   - 0		$   - 0		$   0.8		$   0.1		$   - 0

		Consumer Installment		$   0.2		$   0.2		$   0.2		$   0.2		$   0.2				Consumer Installment		$   0.5		$   0.5		$   0.3		$   0.2		$   0.2

		Indirect		$   0.3		$   0.3		$   0.2		$   0.2		$   0.1				Indirect		$   - 0		$   1.1		$   0.6		$   0.3		$   0.1

		Municipal		$   0.6		$   0.6		$   0.5		$   0.5		$   0.5				Municipal		$   0.6		$   0.6		$   0.6		$   0.6		$   0.5

		Premium Finance		$   0.8		$   0.8		$   0.8		$   0.9		$   1.1				Premium Finance		$   0.4		$   0.6		$   0.7		$   0.8		$   1.1

		RE - C&D		$   1.5		$   1.5		$   1.6		$   1.7		$   2.0				RE - C&D		$   0.9		$   1.5		$   1.6		$   1.5		$   2.0

		RE - CRE		$   6.4		$   6.8		$   6.9		$   7.2		$   7.5				RE - CRE		$   3.2		$   4.4		$   5.3		$   6.8		$   7.5

		RE - RES		$   3.0		$   3.1		$   3.3		$   3.9		$   4.2				RE - RES		$   2.3		$   3.3		$   2.8		$   3.1		$   4.2

		Warehouse Lending		$   0.8		$   0.8		$   0.7		$   0.9		$   1.0				Warehouse Lending		$   0.4		$   0.5		$   1.0		$   0.8		$   1.0				5-yr		4-yr

		Grand Total		$   14.8		$   15.9		$   16.1		$   17.5		$   18.8				Grand Total		$   8.6		$   12.8		$   14.5		$   15.9		$   18.8				CAGR		CAGR

																Annual Growth				48.8%		13.3%		9.7%		36.5%				19.0%		11.6%



3Q21	

Grand Total	14.8	4Q21	

Grand Total	15.9	1Q22	

Grand Total	16.14380209368996	2Q22	

Grand Total	17.499999999999996	3Q22	

Grand Total	18.8	





Grand Total	

YE18	YE19	YE20	YE21	3Q22	8.6	12.8	14.5	15.9	18.8	CFIA	

YE18	YE19	YE20	YE21	3Q22	0.3	0.3	0.8	1.7	2.2000000000000002	CFIA - PPP	

YE18	YE19	YE20	YE21	3Q22	0	0	0.8	0.1	0	Consumer Installment	

YE18	YE19	YE20	YE21	3Q22	0.5	0.5	0.3	0.2	0.2	Indirect	

YE18	YE19	YE20	YE21	3Q22	0	1.1000000000000001	0.6	0.3	0.1	Municipal	

YE18	YE19	YE20	YE21	3Q22	0.6	0.6	0.6	0.6	0.5	Premium Finance	

YE18	YE19	YE20	YE21	3Q22	0.4	0.6	0.7	0.8	1.1000000000000001	RE - C	&	D	

YE18	YE19	YE20	YE21	3Q22	0.9	1.5	1.6	1.5	2	RE - CRE	

YE18	YE19	YE20	YE21	3Q22	3.2	4.4000000000000004	5.3	6.8	7.5	RE - RES	

YE18	YE19	YE20	YE21	3Q22	2.2999999999999998	3.3	2.8	3.1	4.2	Warehouse Lending	

YE18	YE19	YE20	YE21	3Q22	0.4	0.5	1	0.8	1	







Relationships

		Updated as of:		9/30/22				BASED ON SUPER TRIAL RELATIONSHIPS

		Relationship Summary

		Relationship Groupings		Total Committed Exposure (MM's)		% of Total Legacy (FIS) Portfolio

		Top 25 Relationships		$   2,456.5		9.8%						Super Trial  - TCE

		Top 50 Relationships		$   4,004.0		16.0%						$   24,960.9

		Top 100 Relationships		$   6,230.0		25.0%

		Top 250 Relationships		$   10,045.6		40.2%

		Top 300 Relationships		$   10,777.8		43.2%





		Individual Groupings		Total Committed Exposure (MM's)

		Largest Relationship		$   150.0

		10th Largest		$   98.9

		50th Largest		$   51.6

		100th Largest		$   37.9

		200th Largest		$   21.0

		300th Largest		$   13.4





		# of Relationships		Relationship Size (MM's)

		1		$   150.0

		50		$   51.6

		100		$   37.9

		150		$   29.1

		200		$   21.0

		250		$   16.0

		300		$   13.4









 Relative Size of our Top 300 Relationships (MM's) 

















1	50	100	150	200	250	300	150	51.6	37.9	29.1	21	16	13.4	







Production Trends

		Updated as of:		9/30/22



		Loan Production



		Loan Type		2Q21		3Q21		4Q21		1Q22		2Q22		3Q22

		Loan Production		$   4,287		$   3,910		$   4,610		$   2,305		$   3,627		$   3,229

		Loan Growth *		$   181		$   44		$   1,050		$   269		$   1,417		$   1,246



















































Loan Production	

2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	4286.8	3909.7	4609.5	2304.5	3627.1	3228.8	Loan Growth *	

2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	181	43.7	1049.8	269.39999999999998	1417.4	1246.3	









Loan Balance Changes

		Updated as of:		09/30/22		USE SUPER TRIAL LOAN TYPE CATEGORY - FMV





		Loan Type Category		06/30/22		09/30/22		Change		Qtrly Growth						CRE		SFR Mtgs		C&D		C&I		Premium Finance		Mtg WHSE		Consumer		PPP		Municipal		Indirect

		CFIA		$   2,008.0		$   2,239.7		$   231.7		11.5%						$   360		$   302		$   262		$   232		$   120		$   31		$   (5)		$   (9)		$   (13)		$   (35)		$   886.0

		CFIA-PPP		$   14.9		$   5.6		$   (9.3)		-62.4%																										20.2%

		Consumer Installment		$   167.2		$   162.3		$   (4.9)		-2.9%

		Indirect		$   172.2		$   137.2		$   (35.0)		-20.3%

		Municipal		$   529.3		$   516.8		$   (12.5)		-2.4%

		Premium Finance		$   942.4		$   1,062.7		$   120.3		12.8%

		RE - C&D		$   1,747.3		$   2,009.7		$   262.4		15.0%

		RE - CRE		$   7,156.0		$   7,516.3		$   360.3		5.0%

		RE - RES		$   3,874.6		$   4,176.8		$   302.2		7.8%

		Warehouse Lending		$   949.2		$   980.3		$   31.1		3.3%

		Grand Total		$   17,561.1		$   18,807.4		$   1,246.3		28.39%

										Ann'l Growth



		Loan Production:		09/30/22

		Loan Type Category		Outstanding		TCE

		Balboa Capital		$   219.0		$   219.0

		CFIA		$   196.1		$   301.4

		CFIA-PPP		$   (0.3)		$   (0.3)

		Consumer Installment		$   21.9		$   27.1

		Indirect		$   - 0		$   - 0

		Municipal		$   4.4		$   4.6

		Premium Finance		$   542.0		$   542.0

		RE - C&D		$   180.9		$   991.6

		RE - CRE		$   570.1		$   614.0

		RE - RES		$   395.3		$   428.0

		Warehouse Lending		$   46.3		$   101.5

		Grand Total		$   2,175.7		$   3,228.9











SFR Mtgs	C	&	D	C	&	I	Premium Finance	Mtg WHSE	Consumer	PPP	Municipal	Indirect	302.20000000000027	262.40000000000009	231.69999999999982	120.30000000000007	31.099999999999909	-4.8999999999999773	-9.3000000000000007	-12.5	-35	







Maturities

		Updated as of:		09/30/22		USE SUPER TRIAL LOAN TYPE CATEGORY - FMV

		Repricing Dates		09/30/22		%		Cumulative		Cumulative %																												F / V		09/30/22

		< 6 Mos		$   5,549.0		29.8%		$   5,549		30%																												Fixed		$   12,657.1

		1 Yr		$   971.0		5.2%		$   6,520		35%																												Variable		$   5,420.1

		2 Yrs		$   1,030.3		5.5%		$   7,550		41%																												Mortgage ARMs		$   557.0

		3 Yrs		$   989.2		5.3%		$   8,540		46%																												Grand Total		$   18,634.2

		4 Yrs		$   1,287.1		6.9%		$   9,827		53%

		5 Yrs		$   2,025.3		10.9%		$   11,852		64%

		5+ Yrs		$   6,782.3		36.4%		$   18,634		100%

		Grand Total		$   18,634.2		100.0%

		Maturity Dates		09/30/22		%

		< 6 Mos		$   1,558.9		8.4%

		6 Mos - 1 Yr		$   1,344.2		7.2%

		1 - 2 Yrs		$   1,618.2		8.7%

		2 - 3 Yrs		$   1,230.2		6.6%

		3 - 4 Yrs		$   1,441.3		7.7%

		4 - 5 Yrs		$   2,306.4		12.4%

		5+ Yrs		$   9,135.0		49.0%

		Grand Total		$   18,634.2		100.0%

		Floor Rates		09/30/22		%		Cumulative		Cumulative %

		ITM		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 25 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 50 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 100 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 150 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		+ 200 bps		$   - 0		0.0%		$   - 0		ERROR:#DIV/0!

		Grand Total		$   - 0		0.0%



Years to Maturity / Repricing



09/30/22	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

<	 6 Mos	1 Yr	2 Yrs	3 Yrs	4 Yrs	5 Yrs	5+ Yrs	5549	971	1030.3	989.2	1287.0999999999999	2025.3	6782.3	 $5,549.0 	 $971.0 	 $1,030.3 	 $989.2 	 $1,287.1 	 $2,025.3 	 $6,782.3 	Cumulative %	
0.29778579171630659	0.34989428040914017	0.40518508978115508	0.45827027723218594	0.52734219875283084	0.63602945122409327	1	




Mix of Loan Repricing Types




Fixed	Variable	Mortgage ARMs	12657.1	5420.1	557	
Floor Analysis - Variable Rate Loans

09/30/22	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

ITM	+ 25 bps	+ 50 bps	+ 100 bps	+ 150 bps	+ 200 bps	0	0	0	0	0	0	 $-   	 $-   	 $-   	 $-   	 $-   	 $-   	




Balboa

		Updated as of:		9/30/22



		Balboa Summary



				3Q21		4Q21		1Q22		2Q22		3Q22		Qtrly Change

		Total Loans (MM's)		$   626.4		$   689.2		$   746.0		$   821.8		$   912.8		$   91.0		48.8%

		Quarterly Originations (MM's)		$   102.8		$   34.1		$   131.8		$   153.5		$   219.0		$   65.5

		Portfolio Yield		12.40%		11.13%		10.75%		9.87%		9.56%

		30+ Accruing Past Dues		0.30%		0.68%		0.56%		0.69%		0.70%

		Non-Performing Loans				1.40%		1.22%		1.07%		0.94%

		Quarterly NCOs		-0.01%		0.15%		0.91%		0.53%		1.15%



Total Loans (MM's)	

4Q21	1Q22	2Q22	3Q22	689.2	746	821.8	912.8	Quarterly Originations (MM's)	[VALUE]

4Q21	1Q22	2Q22	3Q22	34.1	131.80000000000001	153.5	219	Portfolio Yield	
4Q21	1Q22	2Q22	3Q22	0.1113	0.1075	9.8699999999999996E-2	9.5600000000000004E-2	




30+ Accruing Past Dues	
4Q21	1Q22	2Q22	3Q22	6.7999999999999996E-3	5.5999999999999999E-3	6.8999999999999999E-3	7.0000000000000001E-3	Non-Performing Loans	
4Q21	1Q22	2Q22	3Q22	1.4E-2	1.2200000000000001E-2	1.0699999999999999E-2	9.4000000000000004E-3	Quarterly NCOs	
4Q21	1Q22	2Q22	3Q22	1.5E-3	9.1000000000000004E-3	5.3E-3	1.15E-2	





ALLL

		Updated as of:		09/30/22

		ALLL Summary

																								Reserve Change due to Loan Growth

				06/30/22		Loan Growth		NCOs		Changes to Specific Reserves		Changes to Q-Factors		Forecast Changes		09/30/22		% of Total RFLL						6/30/22 Portfolio x PPP		% LLR		9/30/22 Portfolio x PPP		% LLR		Change		Reserve impact				3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL				3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL

		Agriculture		$   1.7		$   0.0		$   - 0		$   - 0		$   - 0		$   (0.1)		$   1.6		0.87%						$   261.0		0.65%		$   266.1		0.60%		$   5.1		$   0.0				Net Loans		$   18,807.5		$   184.9		0.98%				Agriculture		$   266.1		$   1.6		0.60%

		CFIA		$   22.6		$   0.5		$   - 0		$   (0.1)		$   (1.9)		$   (12.6)		$   8.5		4.60%						$   2,572.0		0.88%		$   2,730.8		0.31%		$   158.8		$   0.5				Unfunded Commitments		$   6,153.3		$   44.2		0.72%				CFIA		$   3,643.6		$   34.8		0.96%

		Real Estate - Investor CRE		$   66.6		$   5.0		$   (1.8)		$   (0.8)		$   (0.4)		$   (0.9)		$   67.7		36.61%						$   6,980.7		0.95%		$   7,539.9		0.90%		$   559.2		$   5.0				ACL / Total Loans + Unfunded		$   24,960.8		$   229.1		0.92%				Real Estate - Investor CRE		$   7,539.9		$   67.7		0.90%

		Real Estate - Owner Occupied		$   14.6		$   0.5		$   0.0		$   (0.1)		$   - 0		$   (1.2)		$   13.8		7.46%						$   1,750.7		0.83%		$   1,814.7		0.76%		$   64.0		$   0.5														Real Estate - Owner Occupied		$   1,814.7		$   13.8		0.76%

		Real Estate - Residential		$   51.8		$   4.4		$   0.0		$   0.4		$   - 0		$   4.2		$   60.8		32.88%						$   3,874.6		1.34%		$   4,176.8		1.46%		$   302.2		$   4.4														Real Estate - Residential		$   4,176.8		$   60.8		1.46%

		Consumer		$   5.5		$   (0.6)		$   (0.7)		$   - 0		$   (0.8)		$   0.9		$   4.3		2.33%						$   343.0		1.60%		$   303.7		1.42%		$   (39.3)		$   (0.6)														Consumer		$   303.7		$   4.3		1.42%

		Premium Finance		$   2.7		$   0.2		$   (0.3)		$   - 0		$   - 0		$   (0.8)		$   1.9		1.03%						$   942.4		0.29%		$   1,062.7		0.18%		$   120.3		$   0.2														Premium Finance		$   1,062.7		$   1.9		0.18%

		Balboa		$   7.1		$   - 0		$   (2.5)		$   (0.6)		$   3.5		$   18.8		$   26.3		14.22%						$   821.8		0.00%		$   912.8		0.00%		$   91.0		$   - 0														Totals		$   18,807.5		$   184.9		0.98%

				$   172.6		$   10.1		$   (5.2)		$   (1.2)		$   0.4		$   8.2		$   184.9		$   12.3		7.1%				$   17,546.2		0.98%		$   18,807.5		0.98%		$   1,261.3		$   10.1

																		Inc / (Dec)

		Unfunded Commitments		$   44.0		$   - 0		$   - 0		$   - 0		$   - 0		$   0.2		$   44.2		$   0.2		0.5%		PPP		$   14.9				$   5.6

																								$   17,561.1				$   18,813.1		0.98%		$   1,252.0

				06/30/22		Loan Growth		NCOs		Specific Reserves		Q-Factors		Forecast Changes		09/30/22																						3Q22 Allowance Coverage		Outstanding Balance (MM's)		ALLL     (MM's)		% ALLL

		ALLL		$   172.6		$   10.1		$   (5.2)		$   (1.2)		$   0.4		$   8.2		$   184.9																						Gross Loans		$   18,807.5		$   184.9		0.98%

																																						Unfunded Commitments		$   6,153.3		$   44.2		0.72%

																																						Reserves / Total Loans + Unfunded		$   24,960.8		$   229.1		0.92%



















































NPAs

		Updated as of:		9/30/22



		NPA Trend

														Qtrly

		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22		Change

		Nonaccrual Loans		$   41.9		$   59.3		$   59.3		$   72.4		$   64.1		$   (8.3)

		GNMA Mtg Loans		$   17.0		$   26.0		$   43.3		$   50.6		$   54.6		$   4.0

		90+ DPD		$   7.5		$   12.7		$   6.6		$   8.5		$   12.4		$   3.9

		OREO & Repos		$   4.7		$   3.9		$   2.0		$   1.0		$   0.9		$   (0.1)

		Total NPAs		$   71.1		$   101.9		$   111.2		$   132.5		$   132.0		$   (0.5)



		NPA / Total Assets		0.32%		0.43%		0.47%		0.56%		0.56%



























		Charge-off Trend



		Loan Type		3Q21		4Q21		1Q22		2Q22		3Q22

		CFIA		$   (1.2)		$   (1.5)		$   1.6		$   1.5		$   2.7

		RE - C&D		$   - 0		$   (0.2)		$   (0.2)		$   (0.4)		$   (0.1)

		RE - CRE & Farmland		$   (0.1)		$   0.1		$   1.3		$   0.1		$   1.9

		RE - RRE		$   (0.2)		$   - 0		$   (0.2)		$   (0.1)		$   (0.0)

		Consumer		$   1.5		$   1.0		$   1.1		$   0.7		$   0.7

		Net Charge-offs		$   - 0		$   (0.6)		$   3.6		$   1.8		$   5.2



		NCO Ratio (Annualized)		0.00%		-0.01%		0.09%		0.04%		0.11%



























Net Charge-Offs



Net Charge-offs	3Q21	4Q21	1Q22	2Q22	3Q22	0	-0.59999999999999987	3.6	1.8	5.2160000000000002	NCO Ratio (Annualized)	

3Q21	4Q21	1Q22	2Q22	3Q22	0	-1E-4	8.9999999999999998E-4	4.0000000000000002E-4	1.1000000000000001E-3	









Non-Performing Assets



Nonaccrual Loans	

3Q21	4Q21	1Q22	2Q22	3Q22	41.9	59.3	59.3	72.400000000000006	64.099999999999994	GNMA Mtg Loans	

17	26	43.3	50.6	54.6	90+ DPD	

3Q21	4Q21	1Q22	2Q22	3Q22	7.5	12.7	6.6	8.5	12.4	OREO 	&	 Repos	

3Q21	4Q21	1Q22	2Q22	3Q22	4.7	3.9	2	1	0.9	NPA / Total Assets	

3Q21	4Q21	1Q22	2Q22	3Q22	3.2000000000000002E-3	4.3E-3	4.7000000000000002E-3	5.5999999999999999E-3	5.5999999999999999E-3	











Problem Loan Trends

		Updated as of:		9/30/22



		NPA & Criticized Trend



				3Q21		4Q21		1Q22		2Q22		3Q22		Qtrly Change

		Total Loans		$   14,828.9		$   15,874.3		$   16,145.2		$   17,561.0		$   18,807.5		$   1,246.5

		Criticized Loans		$   262.5		$   260.0		$   243.9		$   264.5		$   323.8		$   59.3

		Classified Loans		$   174.7		$   181.0		$   192.2		$   196.1		$   213.4		$   17.3

		Nonperforming Loans		$   66.4		$   98.0		$   109.2		$   131.5		$   131.1		$   (0.4)

		Criticized / Total Loans ex PPP		1.77%		1.64%		1.51%		1.51%		1.72%		0.22%

		Classified / Total Loans ex PPP		1.18%		1.14%		1.19%		1.12%		1.13%		0.02%

		NPL / Total Loans ex PPP		0.45%		0.62%		0.68%		0.75%		0.70%		-0.05%































																				3Q21				4Q21				1Q22				2Q22				3Q22

																		Total Loans		$14,828.9				$15,874.3				$16,145.2				$17,561.0				$18,807.5

																		Criticized Loans		$262.5				$260.0				$243.9				$264.5				$323.8

																		Classified Loans		$174.7				$181.0				$192.2				$196.1				$213.4

																		Nonperforming Loans		$66.4				$98.0				$109.2				$131.5				$131.1













Criticized Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	262.5	260	243.9	264.5	323.8	1.77%	1.64%	1.51%	1.51%	1.72%	Classified Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	174.7	181	192.2	196.1	213.4	1.18%	1.14%	1.19%	1.12%	1.13%	Nonperforming Loans	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

3Q21	4Q21	1Q22	2Q22	3Q22	66.400000000000006	98	109.2	131.5	131.1	0.45%	0.62%	0.68%	0.75%	0.70%	





CRE Loans

		Updated as of:		9/30/22



		This chart INCLUDES Servicing Director												MSA info excludes Servicing Director CONST Loans

		Investor CRE Portfolio (CRE, MULTI, CONST)												Investor CRE by MSA



		Loan Type		Outstanding (MM's)		% NPL		% PD		Avg Size Commitment (000's)				MSA		Outstanding (MM's)		% of Total

		Construction Loans:												Atlanta		$   1,996.2		27.4%

		RRE - Presold		$   504.0		0.09%		4.37%		$   444.8				Jacksonville		$   693.6		9.5%

		RRE - Spec & Models		$   247.8		0.00%		0.00%		$   389.1				Orlando		$   544.0		7.5%

		RRE - Lots & Land		$   62.7		0.23%		0.02%		$   249.2				Greenville		$   339.9		4.7%

		RRE - Subdivisions		$   24.3		0.00%		0.00%		$   2,054.1				Charleston		$   272.9		3.7%

		Sub-Total RRE Construction		$   838.8		0.07%		2.63%		$   415.3				Tampa		$   248.3		3.4%

		CML - Improved		$   1,095.0		0.00%		0.00%		$   10,940.7				Columbia		$   223.2		3.1%

		CML - Raw Land & Other		$   77.4		0.03%		0.49%		$   350.5				Charlotte		$   199.6		2.7%

		Sub-Total CRE Construction		$   1,172.4		0.00%		0.03%		$   6,363.1				Tallahassee		$   146.6		2.0%

		Total Construction Loans		$   2,011.2		0.03%		1.11%		$   1,184.3				Savannah		$   128.3		1.8%

														All Other MSAs		$   1,005.5		13.8%

		Term Loans:												Non-MSAs w/in Footprint		$   1,094.1		15.0%

		Office		$   1,250.1		0.68%		0.03%		$   2,673.9				Other Markets		$   395.2		5.4%

		Strip Center, Anchored		$   941.6		0.00%		0.00%		$   8,758.7				Grand Total		$   7,287.4		100.0%

		General Retail		$   790.1		0.00%		0.01%		$   1,425.6

		Multi-Family		$   714.8		0.00%		0.03%		$   3,984.8

		Warehouse / Industrial		$   636.0		0.00%		0.01%		$   2,870.2

		Hotels / Motels		$   417.2		0.19%		0.00%		$   3,856.3

		Strip Center, Non-Anchored		$   344.6		0.00%		0.00%		$   2,071.8

		Mini-Storage Warehouse		$   201.3		0.00%		0.00%		$   2,352.9

		Assisted Living Facilities		$   145.5		0.00%		0.00%		$   5,540.5

		Misc CRE (Church, etc)		$   88.8		0.00%		0.00%		$   1,015.9

		Sub-Total CRE Term Loans		$   5,530.0		0.17%		0.01%		$   2,754.9

		Grand Total Investor CRE Loans		$   7,541.2		0.13%		0.31%		$   1,682.1





















 Outstanding (MM's) 	

Atlanta	Jacksonville	Orlando	Greenville	Charleston	Tampa	Columbia	Charlotte	Tallahassee	Savannah	All Other MSAs	Non-MSAs w/in Footprint	Other Markets	1996.2	693.6	544	339.9	272.89999999999998	248.3	223.2	199.6	146.6	128.30000000000001	1005.5	1094.0999999999999	395.2	% of Total	Atlanta	Jacksonville	Orlando	Greenville	Charleston	Tampa	Columbia	Charlotte	Tallahassee	Savannah	All Other MSAs	Non-MSAs w/in Footprint	Other Markets	0.27392485660180582	9.5177978428520452E-2	7.4649394845898401E-2	4.6642149463457468E-2	3.7448198260010425E-2	3.4072508713670166E-2	3.0628207591184779E-2	2.7389741197134779E-2	2.0116914125751294E-2	1.7605730438839642E-2	0.1379778796278508	0.15013585092076734	5.4230589785108536E-2	



Production

		Updated as of:		9/30/22



		Production

		CRE Production												Guaranty Structure

		Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Debt Service Coverage (DSC)*		Loan / Value*				Guaranty Structure		Outstanding (MM's)		Committed Exposure (MM's)		Debt Service Coverage (DSC)*		Loan / Value*

		Multi-Family		$   43.2		$   392.1		1.36		49.3%				Non-Recourse		$   339.4		$   528.2		1.55		58.2%

		Office		$   158.1		$   197.7		1.57		61.2%				Burn Off Guaranty		$   55.0		$   296.8		1.44		49.7%

		Strip Center, Anchored		$   141.3		$   173.4		1.54		58.0%				Full Guaranty		$   55.3		$   159.3		1.55		57.2%

		Warehouse / Industrial		$   63.1		$   147.7		1.74		60.1%				Limited Guaranty - By %		$   31.3		$   37.3		1.28		57.5%

		Mini-Storage Warehouses		$   40.8		$   65.5		1.46		51.1%				Exempt / Direct Debt		$   12.3		$   32.0		1.44		48.0%

		Retail (inc Single-Tenant)		$   38.1		$   51.1		1.57		62.1%				Burn Down Guaranty		$   0.5		$   3.7		1.48		56.4%

		Misc CRE (Church, etc.)		$   1.7		$   18.3		1.46		41.0%				Limited Guaranty - By $$		$   1.6		$   1.6		2.95		65.9%

		Strip Center, Non-Anchored		$   8.6		$   8.8		1.56		64.5%				Total CRE Loans		$   495.4		$   1,058.9		1.51		55.3%

		Other CRE Types		$   2.7		$   7.0		1.32		56.9%				*Based on the average of all loans in that category > $250M Committed Exposure

		Total CRE Loans		$   497.6		$   1,061.6		1.50		55.2%

		*Based on the average of all loans in that category > $250M Committed Exposure







		RRE Construction - Include Servicing Director C/P Loans

		Loan Type		Outstanding (MM's)		Committed Exposure (MM's)		Avg Size Commitment (000's)

		RRE Construction - Spec		$   75.2		$   199.2		$   399.3

		RRE Construction - Pre-Sold		$   55.5		$   195.7		$   385.3

		A&D, RRE Lots, Other Land Loans		$   12.7		$   24.1		$   861.6

		RRE Construction - Model		$   0.2		$   0.6		$   291.3

		Total Construction Loans		$   143.6		$   419.6		$   404.7

















CONST Loans

		Updated as of:		9/30/22





		CML & RRE A&D Loans (1A1 & 1A2)



		Loan Type		Committed Exposure (MM's)		Outstanding (MM's)		% of Total TCE

		CRE - Multi-Family		$   2,020.6		$   426.9		38%

		RRE - Presold		$   991.0		$   504.0		19%

		CRE - Retail		$   563.5		$   326.3		11%		Inc RETL, SCNA, SCAN

		RRE - Spec & Models		$   522.9		$   247.8		10%

		CRE - WHSE / Industrial		$   436.6		$   83.7		8%

		CRE - Office		$   382.6		$   148.1		7%

		RRE - Land & Lots		$   116.4		$   87.0		2%		Inc RRE Lot, Raw, Subd

		CRE - Mini-Storage		$   106.3		$   55.6		2%

		CRE - Land		$   88.3		$   77.4		2%

		CRE - Misc		$   58.4		$   27.8		1%		inc CML MISC, INV RRE

		CRE - Hotels		$   52.5		$   26.2		1%

		CRE - ALF		$   0.8		$   0.3		0%

				$   5,339.9		$   2,011.1		100%



		Total from Trial		$   4,770.5		$   1,757.4

		Servicing Director		$   569.5		$   253.7

		Grand Totals		$   5,340.0		$   2,011.1



		Difference		$   (0.1)		$   - 0



		RRE		$   1,630.3		31%

		CRE		$   3,709.6		69%

				$   5,339.9







 Committed Exposure (MM's) 	

CRE - Multi-Family	RRE - Presold	CRE - Retail	RRE - Spec 	&	 Models	CRE - WHSE / Industrial	CRE - Office	RRE - Land 	&	 Lots	CRE - Mini-Storage	CRE - Land	CRE - Misc	CRE - Hotels	CRE - ALF	2020.6	991	563.5	522.9	436.6	382.6	116.4	106.3	88.3	58.400000000000006	52.5	0.8	



CFIA Loans

		Updated as of:		9/30/22				BASED ON SUPER TRIAL CFIA LOANS



		CFIA Loans																				3Q22 Actuals								Quarterly Change

		Loan Type		Outstanding (MM's)		% of     Portfolio		% NPL		% PD		Avg Loan Size (000's)						Avg of Workdays from Trailing:		12 Months		MTD		QTD		YTD				3Q22		2Q22		Change

		Premium Finance		$   1,058.6		25.2%		0.88%		1.88%		$   13.6						Average AR		$   941,102,438		$   1,118,897,586		$   1,090,143,392		$   965,921,762				$   1,090,143,392		$   946,901,267		$   143,242,125

		Mortgage Warehouse / MSR		$   980.3		23.3%		0.00%		0.00%		$   8,102.0						Total AF		$   2,343,346,844		$   206,337,489		$   698,949,111		$   1,883,206,738				$   698,949,111		$   638,766,449		$   60,182,662

		Balboa Capital		$   912.8		21.7%		0.94%		0.70%		$   40.6						Total Units		116,716		9,926		30,863		91,705				30,863		31,968		(1,105)

		Equipment		$   204.8		4.9%		0.24%		0.05%		$   161.8

		CSVLI Secured		$   147.4		3.5%		0.00%		0.07%		$   368.5						Wtd Avg DP %		21.0%		19.8%		20.7%		20.6%				20.7%		20.7%		0.0%

		A/R & Inventory		$   88.5		2.1%		0.00%		0.00%		$   259.5						Wtd Avg Maturity (Months)		9.8		10.0		10.0		9.9				10.0		9.8		0.2

		Government Guaranteed Lending		$   44.6		1.1%		4.93%		0.00%		$   150.6

		Ameris Equipment Finance (AEF)		$   20.7		0.5%		0.48%		0.48%		$   76.1

		Patriot Capital		$   18.2		0.4%		2.20%		1.10%		$   36.0																		YTD Change

		Other		$   726.5		17.3%		0.08%		0.41%		$   283.0																		3Q22		2Q22		Change

		Totals		$   4,202.4		100.0%		0.52%		0.71%		$   39.4						Avg Loan Size		$   20,077		$   20,788		$   22,647		$   20,535				$   22,647		$   19,981		$   2,665

																								Total AF						$   1,883,206,738		$   1,184,257,627		$   698,949,111

		C&I Total from page 1		$   4,188.6																				Total Units						91,705		60,842		30,863

																								Avg Loan Size						$   20,535		$   19,464		$   1,071

		Difference		$   13.8																				Wtd Avg DP %						20.6%		20.5%		0.1%

																								Wtd Avg Maturity (Months)						9.9		9.8		0.1



		USPF Production

				2Q22		YTD

		New Production ($MM's)		$   698.9		$   1,883.2

		Weighted-Avg Down Payment		20.7%		20.6%

		Weighted-Avg # Instalments		10.0		9.9















Mortgage Production

		Updated as of:		9/30/22

				3Q21		4Q21		1Q22		2Q22		3Q22

		Net Production (MM's)		$   237.5		$   232.6		$   207.0		$   515.3		$   354.2

		Average Loan Size		$   0.679		$   0.688		$   0.659		$   0.611		$   0.560

		Average DTI		32.9%		33.4%		33.0%		32.6%		34.6%

		Average LTV		72.1%		73.1%		74.4%		75.9%		75.8%

		Average FICO		759		756		753		760		753

		Accruing 30-89 Past Dues		1.19%		1.31%		1.71%		1.50%		1.33%













Utilization

		Updated as of:		9/30/22



		Information ONLY Includes Servicing Director, PCFS, FIS



		LOCs Utilization

		Dates		RRE		RRE Unfunded		RRE Construction		CML		CML Unfunded		CML Construction		C&I		C&I Unfunded		C&I Loans

		4Q19		$   571,845		$   332,652		63%		$   983,673		$   957,370		51%		$   747,333		$   417,128		64%

		1Q20		$   685,250		$   404,014		63%		$   875,226		$   881,573		50%		$   772,120		$   412,395		65%

		2Q20		$   684,827		$   381,614		64%		$   911,214		$   807,549		53%		$   1,776,685		$   480,608		79%

		3Q20		$   668,190		$   441,423		60%		$   944,670		$   696,360		58%		$   1,811,387		$   443,182		80%

		4Q20		$   612,094		$   495,422		55%		$   981,834		$   837,799		54%		$   1,580,239		$   504,193		76%

		1Q21		$   623,206		$   584,745		52%		$   900,275		$   826,613		52%		$   1,554,116		$   551,838		74%

		2Q21		$   658,751		$   682,947		49%		$   864,802		$   1,034,365		46%		$   1,341,248		$   557,355		71%

		3Q21		$   513,849		$   508,752		50%		$   774,499		$   1,077,478		42%		$   937,134		$   705,822		57%

		4Q21		$   684,016		$   786,658		47%		$   765,265		$   1,376,993		36%		$   1,053,219		$   766,455		58%

		1Q22		$   735,391		$   816,624		47%		$   841,824		$   1,558,680		35%		$   1,030,667		$   733,557		58%

		2Q22		$   755,631		$   826,029		48%		$   989,806		$   2,240,553		31%		$   1,111,034		$   807,823		58%

		3Q22		$   835,313		$   798,730		51%		$   1,174,483		$   2,530,242		32%		$   4,176,236		$   2,054,666		67%

		4Q22









Utilization Rates



RRE Construction	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.63222431915197064	0.62909450785117293	0.64216116972246939	0.60218292323539824	0.5526728282029334	0.51591993383837587	0.49098306772462952	0.50249217436712856	0.46510375514899971	0.47382982767563459	0.47774553317400703	0.51119401386622021	CML Construction	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.50677548101716452	0.49819358959106874	0.53015686281354668	0.57565675216175205	0.5395780357907336	0.52132796104900836	0.45535858615908975	0.41820119796304167	0.35722354637023179	0.35068635586526831	0.30640743025775152	0.31702299091025649	C	&	I Loans	

4Q19	1Q20	2Q20	3Q20	4Q20	1Q21	2Q21	3Q21	4Q21	1Q22	2Q22	3Q22	0.64178448226260909	0.65184484789133101	0.78708656784918929	0.80342939160433768	0.75811492051551699	0.73796293746207187	0.70643941887798556	0.57039506840110143	0.57879543258847466	0.58420416001596165	0.57900823250507982	0.67024581673728778	
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Reconciliation of GAAP to 
Non-GAAP Measures

(dollars in thousands)

3Q22 2Q22 3Q21 2022 2021

Net Income  $           92,555  $           90,066  $           81,680  $         264,319  $       294,969 

Adjustment items

Merger and conversion charges                       -                         -                      183                    977                  183 

Loss on sale of mortgage servicing rights                    316                       -                         -                      316                    -   

Servicing right impairment (recovery)               (1,332)             (10,838)                 1,398             (21,824)             (9,990)

Gain on BOLI proceeds                    (55)                       -                         -                      (55)                (603)

Natural disaster and pandemic charges                    151                       -                         -                      151                    -   

(Gain) loss on sale of premises                       -                      (39)                 1,136                    (45)                  636 

Tax effect of adjustment items                    182                 2,284                  (537)                 4,490               1,960 

After tax adjustment items                  (738)               (8,593)                 2,180             (15,990)             (7,814)

Adjusted Net Income  $           91,817  $           81,473  $           83,860  $         248,329  $       287,155 

Weighted average number of shares - diluted 69,327,414 69,316,258 69,756,135 69,427,522 69,772,084

Net income per diluted share  $               1.34  $               1.30  $               1.17  $               3.81  $             4.23 

Adjusted net income per diluted share  $               1.32  $               1.18  $               1.20  $               3.58  $             4.12 

Average assets 23,598,465 23,405,201 22,087,642 23,405,411 21,462,501

Return on average assets 1.56% 1.54% 1.47% 1.51% 1.84%

Adjusted return on average assets 1.54% 1.40% 1.51% 1.42% 1.79%

Average common equity 3,123,718 3,043,280 2,874,691 3,054,356 2,789,979

Average tangible common equity 1,987,385 1,902,265 1,884,622 1,916,262 1,795,984

Return on average common equity 11.76% 11.87% 11.27% 11.57% 14.14%

Adjusted return on average tangible common equity 18.33% 17.18% 17.65% 17.33% 21.38%

For the quarter For the year to date period
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Reconciliation of GAAP to 
Non-GAAP Measures

(dollars in thousands) 3Q22 2Q22 1Q22 4Q21 3Q21 2022 2021

Adjusted Noninterest Expense
Total noninterest expense 139,578$       142,196$       143,820$       138,369$       137,196$       425,594$     421,755$     
Adjustment items:

Merger and conversion charges -                       -                       (977)                (4,023)             (183)                (977)              (183)              
Natural disaster and pandemic expenses (151)                -                       -                       -                       -                       (151)              -                     
Gain (loss) on sale of premises -                       39                    6                      126                 (1,136)             45                 (636)              

Adjusted noninterest expense 139,427$       142,235$       142,849$       134,472$       135,877$       424,511$     420,936$     

Total Revenue
Net interest income 212,981$       191,364$       172,544$       166,837$       161,661$       576,889$     488,490$     
Noninterest income 65,324            83,841            86,911            81,769            76,562            236,076       283,775       
Total revenue 278,305$       275,205$       259,455$       248,606$       238,223$       812,965$     772,265$     

Adjusted Total Revenue
Net interest income (TE) 213,912$       192,334$       173,557$       167,914$       162,819$       579,803$     491,989$     
Noninterest income 65,324            83,841            86,911            81,769            76,562            236,076       283,775       
Total revenue (TE) 279,236$       276,175$       260,468$       249,683$       239,381$       815,879$     775,764$     
Adjustment items:

(Gain) loss on securities 21                    27                    4                      (530)                (1)                     (200)              (519)              
Gain on BOLI proceeds (55)                  -                       -                       -                       -                       (55)                (603)              
Loss on sale of mortgage servicing rights 316                 -                       -                       -                       -                       316               -                     
Servicing right impairment (recovery) (1,332)             (9,654)             (4,540)             1,398              (749)                (21,824)        (9,990)          

Adjusted total revenue (TE) 278,186$       265,089$       250,841$       245,147$       240,249$       794,116$     764,652$     

Efficiency ratio 50.15% 51.67% 55.43% 55.66% 57.59% 52.35% 54.61%
Adjusted efficiency ratio (TE) 50.06% 53.66% 56.95% 54.85% 56.56% 53.44% 55.05%

Year to DateQuarter to Date
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Reconciliation of GAAP to 
Non-GAAP Measures

(dollars in thousands) 3Q22 2Q22 1Q22 4Q21 3Q21 2Q21 1Q21 4Q20 3Q20 2Q20 1Q20

Total shareholders' equity 3,119,070$ 3,073,376$ 3,007,159$ 2,966,451$ 2,900,770$ 2,837,004$ 2,757,596$ 2,647,088$ 2,564,683$ 2,460,130$ 2,437,150$ 
Less:

Goodwill 1,023,071    1,023,056    1,022,345    1,012,620    928,005       928,005       928,005       928,005       928,005       928,005       931,947       
Other intangibles, net 110,903       115,613       120,757       125,938       60,396         63,783         67,848         71,974         76,164         80,354         85,955         

Total tangible shareholders' equity 1,985,096$ 1,934,707$ 1,864,057$ 1,827,893$ 1,912,369$ 1,845,216$ 1,761,743$ 1,647,109$ 1,560,514$ 1,451,771$ 1,419,248$ 

Period end number of shares 69,352,709 69,360,461 69,439,084 69,609,228 69,635,435 69,767,209 69,713,426 69,541,481 69,490,546 69,461,968 69,441,274 
Book value per share (period end) 44.97$         44.31$         43.31$         42.62$         41.66$         40.66$         39.56$         38.07$         36.91$         35.42$         35.10$         
Tangible book value per share (period end) 28.62$         27.89$         26.84$         26.26$         27.46$         26.45$         25.27$         23.69$         22.46$         20.90$         20.44$         

4Q19 3Q19 2Q19 1Q19 4Q18 3Q18 2Q18 1Q18 4Q17 3Q17

Total shareholders' equity 2,469,582$ 2,420,723$ 1,537,121$ 1,495,584$ 1,456,347$ 1,404,977$ 1,371,896$ 868,944$     804,479$     801,921$     
Less:

Goodwill 931,637       911,488       501,140       501,308       503,434       505,604       504,764       208,513       125,532       125,532       
Other intangibles, net 91,586         97,328         52,437         55,557         58,689         54,729         53,561         12,562         13,496         14,437         

Total tangible shareholders' equity 1,446,359$ 1,411,907$ 983,544$     938,719$     894,224$     844,644$     813,571$     647,869$     665,451$     661,952$     

Period end number of shares 69,503,833 69,593,833 47,261,584 47,585,309 47,499,941 47,496,966 47,518,662 38,327,081 37,260,012 37,231,049 
Book value per share (period end) 35.53$         34.78$         32.52$         31.43$         30.66$         29.58$         28.87$         22.67$         21.59$         21.54$         
Tangible book value per share (period end) 20.81$         20.29$         20.81$         19.73$         18.83$         17.78$         17.12$         16.90$         17.86$         17.78$         

As of

As of
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