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This presentation has been prepared by Asaleo Care Limited ACN 154 461 300 (Company). This presentation contains summary information about the Company, its subsidiaries and the entities, businesses and assets they own and
operate (Group) and their activities current as at 21 August 2018 unless otherwise stated and the information remains subject to change without notice. This presentation contains general background information and does not purport
to be complete. It has been prepared by the Company with due care but no representation or warranty, express or implied, is provided in relation to the accuracy, reliability, fairness or completeness of the information, opinions or
conclusions in this presentation.

Not an offer or financial product advice: The Company is not licensed to provide financial product advice. This presentation is not and should not be considered, and does not contain or purport to contain, an offer or an invitation to
sell, or a solicitation of an offer to buy, directly or indirectly, in any member of the Group or any other financial products (Securities). This presentation is for information purposes only.

Financial data: All dollar values are in Australian dollars ($ or A$). Any financial data in this presentation is unaudited.

Effect of rounding: A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from
the figures set out in this presentation.

Underlying financial information: As a result of non-recurring income and expenditure in 1H18 and 1H17, underlying financial information is included in this presentation. A reconciliation between the Underlying financial information
and Asaleo Care Group’s statutory financial information is included within the Financial Report. The statutory results in this Report are based on the Final Financial Report which has been reviewed by PwC.

Past performance: The operating and historical financial information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of the Company's views on its future
performance or condition. Actual results could differ materially from those referred to in this presentation. You should note that past performance of the Group is not and cannot be relied upon as an indicator of (and provides no
guidance as to) future Group performance.

Future performance: This presentation contains certain "forward-looking statements". The words "expect", "anticipate", "estimate", "intend", "believe", "guidance", “propose”, “goals”, “targets”, “aims”, “outlook”, “forecasts”,
"should", "could", “would”, "may", "will", "predict", "plan" and other similar expressions are intended to identify forward-looking statements. Any indications of, and guidance on, future operating performance, earnings and financial
position and performance are also forward-looking statements. Forward-looking statements in this presentation include statements regarding the Company’s future financial performance, growth options, strategies and new products .
Forward-looking statements, opinions and estimates provided in this presentation are based on assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends, which
are based on interpretations of current market conditions.

Forward-looking statements, including projections, guidance on future operations, earnings and estimates (if any), are provided as a general guide only and should not be relied upon as an indication or guarantee of future
performance. No representation is given that the assumptions upon which forward looking statements may be based are reasonable. This presentation contains statements that are subject to risk factors associated with the Group's
industry. These forward-looking statements may be affected by a range of variables which could cause actual results or trends to differ materially, including but not limited to earnings, capital expenditure, cash flow and capital
structure risks and general business risks. No representation, warranty or assurance (express or implied) is given or made in relation to any forward-looking statement by any person (including the Company). In particular, but without
limitation, no representation, warranty or assurance (express or implied) is given that the occurrence of the events expressed or implied in any forward-looking statements in this presentation will actually occur. Actual operations,
results, performance or achievement may vary materially from any projections and forward-looking statements and the assumptions on which those statements are based. Any forward-looking statements in this presentation speak
only as of the date of this presentation. Subject to any continuing obligations under applicable law, the Company disclaims any obligation or undertaking to provide any updates or revisions to any forward-looking statements in this
presentation to reflect any change in expectations in relation to any forward-looking statements or any change in events, conditions or circumstances on which any such statement is based. Nothing in this presentation will under any
circumstances create an implication that there has been no change in the affairs of the Group since the date of this presentation.

Non-IFRS terms: This presentation contains certain financial data that has not been prepared in accordance with a definition prescribed by Australian Accounting Standards or International Financial Reporting Standards, including the
following measures: EBITDA, EBITDA margin, EBIT, maintenance capital expenditure and growth capital expenditure or performance improvement capital expenditure. Because these measures lack a prescribed definition, they may not
be comparable to similarly titled measures presented by other companies, and nor should they be considered as an alternative to financial measures calculated in accordance with Australian Accounting Standards and International
Financial Reporting Standards. Although the Company believes that these non-IFRS terms provide useful information to recipients in measuring the financial performance and the condition of the business, recipients are cautioned not
to place undue reliance on such measures.

No liability: The Company has prepared this presentation based on information available to it at the time of preparation, from sources believed to be reliable and subject to the qualifications in this document. To the maximum extent
permitted by law, the Company and its affiliates, related bodies corporate (as that term is defined in the Corporations Act), shareholders, directors, employees, officers, representatives, agents, partners, consultants and advisers accept
no responsibility or liability for the contents of this presentation and make no recommendations or warranties. No representation or warranty, express or implied, is made as to the fairness, accuracy, adequacy, validity, correctness or
completeness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, the Group does not accept any responsibility or liability including, without limitation, any liability
arising from fault or negligence on the part of any person, for any loss whatever arising from the use of the information in this presentation or its contents or otherwise arising in connection with it.
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Important Notice and Disclaimer



• We are a successful consumer branded business, with an enviable portfolio of market 
leading brands 

• We are taking strong decisions and actions to ensure long term success and require 
investment now to underpin this future growth.

• Our focus will return to Consumers and Customers  

• Further ~$5.0m removed from the cost base in the last 6 months

• Assisted by Luminis Partners, the strategic review is moving rapidly and we expect to 
announce the outcomes in Q4

Executive Summary
Taking actions for long term success
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• Significantly higher pulp and energy costs

• Protracted price negotiations led to cancelled or downgraded promotional activity 
heavily impacting volumes

• We achieved price increases. We have not seen price increases from our 
competitors. Our strategy is to increase trade spend to protect share.

• Major investment in Sorbent quality upgrade and increased brand activity

Executive Summary
Key drivers of 1st half performance

41H18 Results Presentation – 21 August 2018



0.60

0.65

0.70

0.75

0.80

0.85

0.90

0.95

1.00

500

550

600

650

700

750

800

850

900

Ja
n

 2
0

1
5

M
ar

 2
0

1
5

M
ay

 2
0

1
5

Ju
l 2

0
1

5

Se
p

 2
0

1
5

N
o

v 
2

0
1

5

Ja
n

 2
0

1
6

M
ar

 2
0

1
6

M
ay

 2
0

1
6

Ju
l 2

0
1

6

Se
p

 2
0

1
6

N
o

v 
2

0
1

6

Ja
n

 2
0

1
7

M
ar

 2
0

1
7

M
ay

 2
0

1
7

Ju
l 2

0
1

7

Se
p

 2
0

1
7

N
o

v 
2

0
1

7

Ja
n

 2
0

1
8

M
ar

 2
0

1
8

M
ay

 2
0

1
8

Ju
l 2

0
1

8

Se
p

 2
0

1
8

N
o

v 
2

0
1

8

Ja
n

 2
0

1
9

M
ar

 2
0

1
9

M
ay

 2
0

1
9

Ju
l 2

0
1

9

Se
p

 2
0

1
9

N
o

v 
2

0
1

9

A
U

D
/U

SD

A
ve

ra
ge

 U
SD

 P
u

lp
 P

ri
ce

 P
er

 T
o

n
n

e

RISI Outlook
Oct 2017

RISI Outlook
Jan 2018

RISI Outlook
July 2018

AUD/USD

5

Pulp

1H18 Results Presentation – 21 August 2018

Indicative impact of US$ pulp price changes – a  ~6 month lag from pulp purchase price being set to pricing reflected in Cost of Sales has been taken into consideration 
* Source: Risi,Inc. Pricing to June 18 is actual. The price Asaleo Care pays is subject to commercial arrangements that impact price. Asaleo Care primarily sources Softwood from Canada and New Zealand 
and Hardwood from South America & South East Asia.

Indicative AUD/USD impact – a 15 month lag from purchase of foreign exchange through hedges to realization into Cost of Sales has been taken into consideration.  
* Source: Actuals - RBA.gov.au. Forecast - Bloomberg bank consensus.

2015 2016 2017 2018 F2019 35% increase in average 
pulp FY18 compared to 
FY17. Total impact of 
~A$24M

Increasing pulp price in 2018 driving ~$24M of cost headwinds

Correlation between pulp 
and AUD/USD movement 
ceased towards the end of 
2017.

RISI forecast in both Oct 
2017 and Jan 2018 had 
pulp price decreasing.

RISI pulp forecast shows 
little easing of prices into 
2019Forecast
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Electricity

1H18 Results Presentation – 21 August 2018

Year on Year impact of Energy ~$5.2m

Electricity $AUD per MWH^^**

• 2018 futures price on average 16% higher than 2017

^^ Indicative impact of electricity prices – price lag of ~three months from electricity usage to pricing reflected in Cost of Sales. 
** Source: Australian Energy Market Operator (AEMO) Victoria Electricity spot price. Futures price from ASX.com.au. The price Asaleo Care pays is subject to commercial arrangements that impact price.
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• 2018 total energy impact (Gas and Electricity) ~$5.2m
• Asaleo Care has contracted electricity prices until 2020.

2017 2018



Challenging start to the year with significantly higher input costs 

Financial Summary

^ Underlying 1H18 Result: Has been adjusted for ($157.4m pre-tax) or ($119.3m after-tax) non-recurring income and expenditure associated with restructuring costs, capex upgrade, 
strategic review costs and asset write-downs and impairments. 

71H18 Results Presentation – 21 August 2018

• Underlying 1H18^ EBITDA decline of 24% to $46.3m, Tissue EBITDA $20.0m (-38.8%), Personal Care EBITDA $26.3m 
(-6.7%)

• Underlying^ NPAT decline of 36.9% to $17.8m from $28.2m (1H17), Statutory Net Loss After Tax (NLAT) of $101.5m 
(1H17: profit of $27.7m)

• Tissue was impacted by significantly higher pulp and electricity costs and lower retail sales volumes due to 
customers reducing and cancelling promotions during price negotiations. New and improved Sorbent product in 
market late in the half

• Personal Care reduced earnings due to Feminine Care market share lost in FY17 being regained at a slower rate than 
expected (share has now stabilized). Baby Care quality issues in 2H17 (now resolved) still impacting market share in 
1H18

• Professional Hygiene and Incontinence Care up on last year

• Non-cash inventory write-down and impairment charges of $148.5m were booked during the half

• No interim dividend will be paid

• Refinanced long term debt facilities, with increased tenor
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Feminine Care market share now stabilized. Baby Care still challenging. Incontinence 
Care continues to grow

Segment Performance: Personal Care

Overall
• 1H18 revenue decline 10.4% compared to 1H17 with reduction in Feminine and 

Baby partially offset by Incontinence Care
• Favourable FX being offset with rent on Springvale site (sold in June 2017)
• Favourable A&P (~$2.4m) with advertising on Roll.Press.Go. innovation last year 

not repeated this year

Feminine Care
• The Feminine market share decline experienced in 2H17 has stabilized in 1H18 as 

we moved off Every Day Pricing (EDP) in 4Q17 
• Promotional pricing recommenced in November 2017. Modest uplifts seen on both 

value and volume share
• Increased trade spend to support market share as a result of continued heavy 

discounting by competitors

Baby Care
• Sales decline in Baby Care due to loss of private label contract, exiting of Australia 

business and a new entrant into the NZ market achieving solid share growth
• Product quality issues from 2H17 have been addressed and new and improved 

product now fully in market. Ongoing activity in place to rebuild brand confidence 

Incontinence Care
• Incontinence Care performing strongly with Healthcare revenue growth of 5% in 

1H18, driven by contract wins. The retail division achieved growth of 8% with new 
products being ranged in major grocery channels

1H18 Results Presentation – 21 August 2018

$m 1H18 1H17 1H18 vs 1H17

Revenue 78.4 87.5 -10.4%

Underlying EBITDA 26.3 28.2 -6.7%

EBITDA Margin % 33.5% 32.2%

Personal Care – NSV $AUDM

Personal Care – EBITDA $AUDM

96.5 98.5 87.4 87.5 78.4 

100.4 94.3 95.3 81.5 

2014 2015 2016 2017 2018

H1 H2

33.9 34.8 30.9 28.2 26.3

36.1 37.2
36.1

26.9

2014 2015 2016 2017 2018

H1 H2



206.3 207.4 205.3 206.7 188.9

225.2 222.0 217.9 210.0

2014 2015 2016 2017 2018

H1 H2

26.6 30.7 27.7 32.7
20.0

44.2 42.5
36.1

36.5

2014 2015 2016 2017 2018

H1 H2
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Significant cost imposts partly offset through price and cost outs. Re-investment in 
Sorbent brand. Growth in Professional Hygiene 

Segment Performance: Tissue

Overall
• Revenue decline of 8.6%, with Professional Hygiene (B2B) up 1.4%, Fiji up 5.7% and 

Consumer Tissue down 16.8%
• Significant cost imposts with pulp price of ~$9.7m and energy of ~$4.1m. Favourable FX 

of ~$4.3M helped offset
• Price increase achieved in many cases. No price increases seen from competitors. Trade 

spend was increased to support market share  
• New and improved Sorbent product available in market
• Tight control of SM&A spend

Consumer Tissue
• Sales decline across Australia and New Zealand due to loss of private label contract and 

reduced/cancelled promotional activity during protracted price negotiations
• Increased trade spend to support market share as a result of continued heavy 

discounting by competitors
• Re-investing in Sorbent product quality with distribution of new product having 

commenced in Australia during 2Q18. Re-launch campaign to occur in 2H18
• Significant private label contract was tendered for and won. Sales to commence in 

4Q18

Professional Hygiene
• Revenue growth in Australia of 1% (branded 2.5%) and in New Zealand 3%
• New contract wins were slightly offset by loss of a private label contract. Price increases 

achieved to help offset cost imposts.

1H18 Results Presentation – 21 August 2018

$m 1H18 1H17 1H18 vs 1H17

Revenue 188.9 206.7 -8.6%

Underlying EBITDA 20.0 32.7 -38.8%

EBITDA Margin % 10.6% 15.8%

Tissue – NSV $AUDM

Tissue– EBITDA $AUDM
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Safety
Proactive risk management leading to improved safety performance

11

6
5

2016 2017 2018 R12*

Long Term Injury Frequency (LTIFR) Lost Time Injuries

26

14

2

2016 2017 1H18

• LTIFR: Lost Time Injury Frequency Rate (no. of lost time injuries per million hours worked)

• *R12: Last 12 months 

• Capital improvements implemented to address safety hazards e.g. Box Hill Crane replacements

• Targeted injury prevention activities resulted in manual handling and plant safety improvements 

• High risk management and controls progressed across all sites 

1H18 Results Presentation – 21 August 2018
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FY18 Outlook

Underlying* EBITDA $80m to $85m as advised on 17th July 2018. 

Capital Management No interim dividend for 1H18.

* Statutory result will be lower due to expected non-recurring expenditure associated with restructuring costs, capex upgrade, strategic review costs and asset 
write down and impairments. 

1H18 Results Presentation – 21 August 2018

Revised FY18 guidance maintained 

Underlying Assumptions:
• RISI forecast shows no easing in pulp pricing as previously projected
• Electricity prices contracted through to end 2019 
• Continued investment in Trade Spend to support market share



Lyndal York – Chief Financial Officer
21 August 2018



Underlying Results
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Decline in retail categories partly offset by growth in B2B categories

Revenue:

• Driven by reduction in Consumer Tissue, Feminine and Baby, partly 
offset with favourable business-to-business growth.

Cost of Sales & Gross Profit: 

• The percentage of cost of sales increased from 60.6% to 63.0%. The 
increase is attributable to unfavourable pulp (~$9.7m), unfavourable 
energy (~$4.1m) slightly offset with favourable FX (~$5.3m) on raw 
materials/finished goods. 

Expenses: 

• Distribution Expenses: Lower due to reduced volumes mainly in 
Consumer Tissue, offset by increased freight rates

• Sales, Marketing and Admin Expenses: Reduced spend on advertising 
and promotion in Personal Care with no major market launches 
compared to last year. Tight control on discretionary spend also 
contributed to the reduction 

• Net Finance Costs: Increased on higher average gross debt (1H18: 
$351m vs 1H17: $335m) with effective interest rate in 1H18 of 3.6% 
compared with 1H17 of 3.5%. 

Non-recurring expenses: 

• Includes non-recurring expenditure associated with capex upgrade, 
restructure costs,  impairment and write down of assets and strategic 
review costs. 

1H18 Results Presentation – 21 August 2018

$Am
Underlying 

1H18
Underlying 

1H17
% 

Change

Revenue 267.2 294.2 -9.2%

Cost of Sales (168.4) (178.3) -5.6%

Gross profit 98.8 116.0 -14.8%

Distribution Expenses (33.9) (34.2) -0.9%

Sales, Marketing & Admin Expenses (29.8) (33.0) -9.7%

Other Income/Expenses (3.3) (2.7) 22.2%

EBITDA 46.3 60.9 -24.0%

Depreciation and Amortisation (14.4) (14.8) -2.7%

EBIT 31.9 46.1 -30.8%

Net Finance Costs (6.5) (5.9) 10.2%

NPBT 25.3 40.2 -37.1%

Income Tax Expense (7.5) (12.0) -37.5%

Underlying NPAT 17.8 28.2 -36.9%

Non-recurring expenses (157.4) (1.3) N/A

Income tax benefit on non-recurring
items

38.1 0.8 N/A

Statutory Net (Loss)/Profit After Tax (101.5) 27.7 N/A
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Non-recurring costs: 

• Restructuring: Operational headcount reductions and corporate 
restructuring

• Capex upgrade for B2B: Incudes accelerated depreciation, 
restructuring costs and provision for spares inventory

• Strategic costs: Consultant costs associated with the strategic review 

• Impairment and asset write down: Inventory write down and 
impairment related to Tissue Australia and Personal Care New 
Zealand. Refer to slide 15 for further details

$m 1H18

Underlying Net Profit After Tax 17.8

Restructuring (5.4)

Capex upgrade for B2B (3.3)

Strategic costs (0.2)

Impairment and asset write down (148.5)

Tax benefit 38.1

Statutory Net Loss After Tax (101.5)

Underlying to Statutory Results Reconciliation
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Impairment of goodwill and other net assets

1H18 Results Presentation – 21 August 2018

• Impairment of goodwill and other net assets of $148.5m in 1H18:

• $55.2m charge to goodwill and other intangible assets

• $80.4m charge to property plant and equipment

• $4.4m charge to inventory for spare parts

• $8.5m charge to inventory

• Impairment reflects the change in assumptions concerning future cash flows in Tissue Australia and Personal Care 
New Zealand as a result of:

• Sustained increase in input costs, particularly pulp

• Investment required to support market share

• Continued decline in market share of Baby Care business

• The ongoing intensity of competition in the retail business



16

Focus will be on reducing debt levels in 2H18 

Free Cash Flow & Net Debt Movement

Free Cash Flow (FCF) ($m) Free Cash Flow

• Free cash flow of $1.8m

• Inventory increase due to higher input costs and 
increased holding of imported finished goods 
and raw materials

• Additional accounts receivable securitisation 
facility was executed resulting in a reduction in 
receivables

• Payment of interest in June as part of 
refinancing

Free Cash Flow Applied to:

• 2H17 dividend paid in 1H18

• Growth capex is negligible

Net Debt Movement:

• Increase of $30.5m to $309.7m at 30 June-18 
(Dec-17: $279.2m)

• Leverage ratio 2.82x

1H18 Results Presentation – 21 August 2018

1.8

FCF Applied ($m)

30.5

(6.5)
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Capex and Depreciation

Maintenance Capex:
• 1H18 Maintenance Capex includes installation of cranes at the Box Hill 

site, replacement of ageing factory roof at Kawerau in New Zealand, 
upgrades to our quality control systems and investment in Professional 
Hygiene proprietary dispensers

Growth Capex:
• 1H18 Growth Capex of $0.5M was for a deposit on a machine for 

improved Incontinence product

Depreciation ($m)*Capital Expenditure ($m)

Depreciation:
• Depreciation will reduce in 2H18 as a result of the 

impairment and asset write downs

1H18 Results Presentation – 21 August 2018

* Depreciation reflects underlying levels.

15.1
18.6

20.9

8.7

7.7

6.4

10.5

0.5

FY15 FY16 FY17 1H18

Maintenance Growth

28.6 28.9 28.7

14.4

FY15 FY16 FY17 1H18

Disciplined approach to capital expenditure in light of strategic review
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Debt refinanced during the period with extended tenor and competitive pricing 

Debt Management

As at 30 June 2018

Total Facilities $400m

Drawn Debt $348.5m

Available Facility $51.5m

Cash & Cash Equivalents $38.8m

Net Debt $309.7m*

* After adjusting for accrued interest of $0.1m on drawn debt

^ Leverage = Net Debt / Underlying EBITDA

Debt Maturity Profile ($m) Leverage^

• Leverage ratio at 30 June 2018 is 2.82x 

Refinance Complete

• Debt facilities extended and refinanced in June 2018

• Total debt facilities now $400m. Average maturity of debt is 4.9 years

Strong history of  cash generation

• Since listing $300m returned to shareholders

• Average free cash flow conversion of 60%

$157.5

$50.0

$82.5 $85.0

$25.0

Facility A
31-July-21

Facility C
31-July-22

Facility B
31-July-23

Series A
Guaranteed
Senior Notes
26-June-25

Series B
Guaranteed
Senior Notes
25-June-28

0%

10%

20%

30%

40%

50%

60%

70%

80%

 -

 50.0

 100.0

 150.0

 200.0

 250.0

 300.0

Dec 15 Dec 16 Dec 17 1H18

$
m

Cumulative FCF Cumulative FCF Conversion

Cumulative Free Cash Realisation



Shareholder Return Calculations
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* ‘pp’ means percentage points
^ Calculated on an underlying basis

1H18 Results Presentation – 21 August 2018

1H18
Underlying 

1H17
Underlying 

Change

EPS 3.3cps 5.2cps -36.5%

Methodology^:
• Earnings Per Share (EPS)

— NPAT / Weighted average shares on issue
— 1H18: $17.8m / 543,122,491 = 3.3 cps
— 1H17: $28.2m / 545,115,268 = 5.2 cps

• Return on Invested Capital (ROIC)
— Annualised NoPAT / Debt + Equity
— 1H18: $57.3m / ($309.7m + $166.3m) = 12.0%
— 1H17: $73.6m / ($272.2m + $295.2m) = 13.0%

• Return on Equity (ROE)
— Annualised NPAT / Equity
— 1H18: $49.0m / $166.3m = 29.4%
— 1H17: $65.7m / $295.2m = 22.3%

1H18
Underlying 

1H17
Underlying 

Change*

ROIC 12.0% 13.0% -1.0pp

ROE 29.4% 22.3% +7.1pp

Weaker returns reflecting trading performance



Summary
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Investing for the future in a challenging environment

• We are resetting the business for long term success

• We are making major investments in our brands

• We are tackling significantly higher input costs that impact our short term 
profitability

• Our in-depth strategic review will set the business on the path to sustainable 
profitable growth.



1H18 EBITDA split
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Appendix – Business Overview 

Incontinence Care (Retail & 
B2B)

Baby Care

Feminine Care

*

Professional Hygiene (B2B)

*

Consumer Tissue

* Licensed from Essity

Leading personal care and hygiene company that manufactures, markets, distributes and sells Personal 
Care and Tissue products under market leading brands

Manufacturing Plants

Personal
Care

Springvale (Feminine Care, Incontinence Care), 
Te Rapa (Baby Care)

Tissue Box Hill, Kawerau, Fiji

1H18 Results Presentation – 21 August 2018

1H18 Sales – Retail v B2B

Retail

B2B

Personal Care

Tissue

57%

43%

40%

60%


