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Forward-Looking Statements & Non-GAAP Financial Measures
This presentation and the accompanying oral presentation contain forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as 
amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Forward-looking statements generally relate to future events or Lyft's future 
financial or operating performance. In some cases, you can identify forward looking statements because they contain words such as "may," "will," "should," 
"expects," "plans," "anticipates,” “going to,” "could," "intends," "target," "projects," "contemplates," "believes," "estimates," "predicts," "potential" or "continue" or the 
negative of these words or other similar terms or expressions that concern Lyft's expectations, strategy, priorities, plans or intentions. Forward-looking statements 
in this presentation include, but are not limited to, statements regarding Lyft’s future financial and operating performance, including its outlook, cost reductions, 
expense run rate, and Adjusted EBITDA, demand for Lyft’s products and services and the markets in which Lyft operates and the future of transportation-as-a-
service as well as the impact of the COVID-19 pandemic and related public health measures on our business, results of operations, and the markets in which we 
operate. Lyft’s expectations and beliefs regarding these matters may not materialize, and actual results in future periods are subject to risks and uncertainties that 
could cause actual results to differ materially from those projected, including risks related to the impact of the COVID-19 pandemic on our business and
government responses thereto, and risks regarding our ability to forecast our performance due to our limited operating history and COVID-19 pandemic. The 
forward-looking statements contained in this presentation are also subject to other risks and uncertainties, including those more fully described in Lyft's filings with 
the Securities and Exchange Commission, including our Annual Report on Form 10-K that was  filed with the SEC on February 28, 2020 and in our Quarterly Report 
on Form 10-Q that will be filed following this presentation. The forward-looking statements in this presentation are based on information available to Lyft as of the 
date hereof, and Lyft disclaims any obligation to update any forward-looking statements, except as required by law. 

In addition to financial information presented in accordance with U.S. generally accepted accounting principles (“GAAP”), this presentation and the accompanying 
oral presentation include certain non-GAAP financial measures, including Contribution, Contribution Margin, Adjusted EBITDA, Adjusted EBITDA Margin, adjusted 
net loss, adjusted net loss per share and non-GAAP operating expenses. These non-GAAP measures are presented for supplemental informational purposes only 
and should not be considered a substitute for financial information presented in accordance with GAAP. These non-GAAP measures have limitations as analytical 
tools, and they should not be considered in isolation or as a substitute for analysis of other GAAP financial measures. A reconciliation of these measures to the most 
directly comparable GAAP measures is included at the end of this presentation.

This presentation and the accompanying oral presentation also contain statistical data, estimates and forecasts that are based on independent industry 
publications or other publicly available information, as well as other information based on our internal sources. This information involves many assumptions and 
limitations, and you are cautioned not to give undue weight to such information. We have not independently verified the accuracy or completeness of the 
information contained in the industry publications and other publicly available information. Accordingly, we make no representations as to the accuracy or 
completeness of that information nor do we undertake to update such information after the date of this presentation.
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Key Highlights

Record
Contribution Margin

(1) Record Contribution Margin is defined as all-time high quarterly non-GAAP contribution margin.
(2) As of 3/31/20. It does not include restricted cash and restricted investments.
Note:  Certain of the figures above are non-GAAP financial measures.  Please see the explanation of non-GAAP measures as well as reconciliation from GAAP to Non-GAAP measures contained in the appendix to this presentation.

57%
Adjusted EBITDA Loss 
Improved by 61% YoY

($85M)
Unrestricted Cash, Cash 
Equivalents and Short-

Term Investments

$2.7B(1) (2)
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($ in Millions)

23%
YoY Growth

Revenue

$776 

$956 

Q1'19 Q1'20
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20.5 21.2

Q1'19 Q1'20

3%             
YoY growth

(in Millions)

Active Riders

19%
YoY growth    

Revenue per Active Rider

$37.86

$45.06

Q1'19 Q1'20
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+7pp
Improvement

Contribution Margin

50%

57%

Q1'19 Q1'20

(1) Contribution margin improved 7.7 percentage points from the same period a year ago.
Note:  The figures above are non-GAAP financial measures.  Please see the explanation of non-GAAP measures as well as 
reconciliation from GAAP to Non-GAAP measures contained in the appendix to this presentation. Contribution was $385 million and 
$547 million for Q1’19 and Q1’20, respectively.

(1)
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Key Factors(17%) (14%)

(14%) (16%)

(29%)
(20%)

(19%)

(20%)

(100%)

(90%)

(80%)

(70%)

(60%)

(50%)

(40%)

(30%)

(20%)

(10%)

0%

Q1'19 Q1'20

Operations and support

Research and development

Sales and marketing

General and administrative

Non-GAAP Operating Expenses 

(1) Aggregate improvement does not equal the sum of individual component changes due to rounding.
Note:  The figures above are non-GAAP financial measures.  Please see the explanation of non-GAAP measures as well as reconciliation from GAAP to Non-GAAP measures contained in the appendix to this presentation.

(as a % of revenue)

+10pp
Improvement (1)
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Adjusted EBITDA Margin

(28%)

(9%)

Q1'19 Q1'20

Note:  The figures above are non-GAAP financial measures. Please see the explanation of non-GAAP measures as well as 
reconciliation from GAAP to Non-GAAP measures contained in the appendix to this presentation. Adjusted EBITDA was ($216) million
and ($85) million for Q1’19 and Q1’20, respectively. 

+19pp
Improvement
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Improving Operating Leverage

Adjusted EBITDA MarginContribution ($ in Millions)

Note:  The figures above are non-GAAP financial measures.  Please see the explanation of non-GAAP measures as well as reconciliation from GAAP to Non-GAAP measures contained in the appendix to this presentation.
Adjusted EBITDA was ($216) million, ($204) million, ($128) million, ($131) million and ($85) million for Q1’19, Q2’19, Q3’19, Q4’19 and Q1’20, respectively. 

$384.9 $398.9 

$479.2 

$549.5 $547.4 

Q1'19 Q2'19 Q3'19 Q4'19 Q1'20

(27.8%)

(23.5%)

(13.4%) (12.9%)

(8.9%)

Q1'19 Q2'19 Q3'19 Q4'19 Q1'20



Insurance Supplemental



Q1 2020 April 2020(2)

Accounts payable $465.0 ($465.0) 

Insurance reserves (407.9) -

Accumulated deficit(1) ($64.7) -

Total Liabilities  & Stockholders' Equity (Deficit)(3) ($7.6) ($465.0) 

• Transaction Summary:
‒ Signed a novation agreement for Lyft’s legacy auto liability 

underwritten between October 1, 2015 and September 30, 
2018 with a subsidiary of Enstar.

‒ Lyft to separately provide retrocessional coverage for 
losses in excess of $816 million on this business.

• Transaction Costs: $64.7M(1)

‒ COR: $62.5M
‒ G&A: $2.2M

• Date announced: March 31, 2020
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Insurance Transaction Overview
Related Liability and Stockholder’s Equity MovementsTransaction overview

Rationale
• Eliminate nearly all of Lyft’s primary auto insurance liabilities 

related to periods preceding October 2018.
• Allow Lyft’s insurance risk solutions team to spend less time on 

legacy claims and instead focus their efforts on managing go-
forward insurance costs, an important contributor to Lyft’s 
path to profitability.

($ in Millions)

(1) Transaction costs adjusted in Contribution and Adjusted EBITDA were $62.5 million and $64.7 million, respectively.
(2) Upon the closing of the transaction in April 2020, in conjunction with resolving the outstanding payable due to Enstar in the amount of $465 million, $90.6 million of unrestricted cash and cash equivalents was used.
(3) Total liabilities excludes $4.4 million in taxes and miscellaneous payments related to the transaction.
Note:  Due to rounding, numbers presented may not add up precisely to the totals provided.
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($ in Thousands)

Insurance Reserves

Three Months Ended

March 31, 2019 December 31, 2019 March 31, 2020

Beginning balance $810,273 $1,374,935 $1,378,462

Losses paid (99,551) (190,709) (205,946)

Change in estimates for 
prior periods 23,820 18,735 58,359

Transfer of certain legacy auto 
insurance liabilities − − (407,885)

Reserves for current period 202,442 175,501 152,142

Ending Balance $936,984 $1,378,462 $975,132



Reconciliations from GAAP to 
Non-GAAP and 
Trended Financial Statements



Condensed Consolidated Statement of Operations
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($ in Millions, except per share)



Condensed Consolidated Balance Sheet
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($ in Millions)



Condensed Consolidated Statement of Cash Flows
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($ in Millions)
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Condensed Consolidated Statement of Cash Flows (cont’d)
($ in Millions)
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Non-GAAP Condensed Consolidated Statement of Operations
($ in Millions, except per share)



GAAP to Non-GAAP Reconciliations
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($ in Millions, except per share)



GAAP to Non-GAAP Reconciliations (cont’d)
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($ in Millions, except per share)
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($ in Millions)

Reconciliation of GAAP to Non-GAAP Financial Measures



Thank you
May 6, 2020


